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INTRODUCTION 


Religious organisations and\charitable trusts 
are found in*ailcountpics of the world. they, play 
an important role. in;thepromotion of religion, cul- 
ture, education, medical-relief and advancement of 
welfare to th@,general publics The rebigious organi- 
sations are popular. invIndia and several «statutes 
have been enacted to provide a machinery for their 
effective functioning. Temples and maths are supple- 
mentary in nature with pegard to bhe spiritual wel- 
fare of the people. | Most of the religious and charita- 
ble institutions are public trusts in India. Consi- 
derable help is rendered to the humanity by these 
institutions in the country. They carry their acti- 
vities with the aid of gifts, grants, donations and 
charities received from the public. Tirumala Tirupati 
Devasthanams (referred to hereafter as TTD) is in- 


charge of a group of temples and educational and other 
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charitable institutionse It is the biggest religious 


organisation for Hindus in India. 


Religion has generally formed one of the most 
important factors in the life and history of all 
nations. In India, iteRhasganimatet social life in 
an exceptional measure,and~the “cantept. of dharma has 
commanded yniversal allegiance throughout ™the- sub- 
continent in'all its History = Religion had been the 
most dominant.factoreinfluencing the “socio-economic 
development of the»peonle in thestountry.. Religious 
institutions act as one of..the most»ypouerful agencies 
of the modern timés and “eavern everywaspect of human 
life in the society. South India@Us the land of 
temples and they are the eternal,mMonuments for pre- 
serving and propagating of Indien heritage, culture 
and civilisation. © The State of Andhre Pradesh which 
is the place of confluence for the culture of North 
and South is very famous for the temples having the 
historical, architectural and archaeological impor- 


tance. The successive emperors, kings, nobles and 


4. Nilakanta Sastry, K-A-, "Development of Religion 
in South India', Orient Longmans, Bombay, 1963, 
Pete 
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philanthropic public contributed their mite for the 
construction of the glorifying towers with a spiri- 
tual ambition. They dedicated considerable proper- 
ties ta the temples and decorated the deities with 
invaluable jewels and other=ornaments. The repairs 
and renovation of temples~had continuous ly engaged 


the attention of, the,printes and™»noblhess 


The temples arestheyplaceés-of worship and also 
served as centres not only for theedissemination of 
knowledge on the.spiritual side.but also in enlight- 
ing the public invevery wabk-of “Social, educational, 
cultural and other such fbelds.—-People from all over 
the country would gather\anhd Worship together in the 
temples unmindful of. the region, language and creed 
they belonged. In fact, théyplaces of worship would 
serve as useful institutions for national unity and 
integration. About 34,020 temples, charitable insti- 
tutions and maths were located in the State of Andhra 
Pradesh during 1983-84 which come under the ambit of 
the Andhra Pradesh Charitable and Hindu Religious and 


Endowments Act, 1966. Of these, 31,486 were temples 


~ 
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with varying incomes’, 2,556 were charitable institu- 


tione* 


and the remaining 178 were religious maths. 
These institutions were having about 3.25 lakhs of 
acres of landed property” besides a sizable amount of 
income from the voluntary contributions and donations 
offered by the publie®-cyThe wadlue-of the properties 

of these instétutions”estimated™i nwa uasas- 282.66 
crores’. TewTTDatéelf Registered \sn~intome cof 
Rs.34.82 abpores durinoet9B2-83 and” Rs. G8 craréss in the 
year 1983-845 Vt Vs qratifyingstoyinoeteythaty the TTD 


income has touche@dva\recotd level of about Rs.50.86 


crores during 1984-85". The=fTO\has/vast properties, 


S meainoail 


— 


1. There were 64 templeésmineluding Tirumala Temple 
whose annual income ¢«x@eeds Rs.1 lakh; 375 temples 
®arn a revenuesaf RsS-20,000) toy Rs.A4s lakh per year 
and 31,047 temp Yessearn lésS thaneRs.20,000 per 
annum. 


2. There were 11 charitable trusts operating in the 
State with an annual income of over Rse1 lakh; 89 
trusts with over Rs.20,000 to Rs.1 lakh and 2,256 
institutions with revenue less than Rs.20,000 per 
annum. 


Kondaiah, Ch., Chairman, Andhra Pradesh Endowments 
Commission, Indian Express, November 9, 1984. 


3. Of this, 81,738 acres is wet land, 2,41,519 acres 
of dry land and about 2,139 acres of garden land. 
The Hindu, July 5, 1985. 


4. Yethiraja Rao, N-, Endowments Minister, Government 
of Andhra Pradesh, The Hindu, July 5, 1985. 


5. Ibid. 


movable and immovable. Its non-cash assets were esti- 
mated at Rse150 crores in the year 1983-84. The sur- 

plus funds invested in scheduled banks rose to Rs.47.97 
crores in 1982-83 from Rs.10.35 crores during the year 


1974-75. 


The specialysicn#ficance of Lord Venkateswara 
Temple at Jirumaéva Jliés/in the fact that ft is\perhaps 
the oldest mMeligidus insbituticn/in, the-world when un- 
broken religious worship ifs being CarfPied onsfor over 
1,300 years. “It is a t€npile,atitacting more pilgrims 
than any other temphe in Indiay_end is held in venera- 
tion by more devotees than“even Lotirdes: of France and 
the celebrated cathedrals of Sphaénm and Ho rtugal"'. An 
average of 20,000 .to 25,000) piadqrims visit the Tirumala 


Temple to pay their homage .every day. 


The temple of Sri Venkateswara popularly known 
as Balaji in North India was located at Tirumala in 
Chittoor district of the State of Andhra Pradesh which 
was constructed and developed by generations of royal 


devotees and commoners around the self manifested idol 


1. Ramesan, N., *'The Significance of Tirumala Temple’, 
Suarajya, October 28, 1979, p.58. 
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of Lord Srinivasae The Tirumala temple received the 
devoted attention of the various royal families that 
ruled over the empire and it had entered into a phase 
of unprecedented glory in the recent paste This tem- 
ple was unique in the whole of India and had been a 
place of worship commeh.tO alinsetts and creeds of 
Hindus for centuries, t6getter “and™had, been_a powerful 
unifying fierce -tby\its non=settarian\ applead.. There 
is no other pilgrim centre, whith pulsates with life 
throughout theyyeareand. round the clock <Tirumala 
has a national character. itrtis’ gh integrating force 
with men and vomén ‘from jedil-cornersypresenting a 


colourful cultural Goa stet 


Among the temples im India, thejsTTD is the 
@reatest earner and spender and has= become an economic 
unit of considerable significance. The TTD is a mini-~ 
empire in which about 7,500 people were employed 


working in its different establishments and departments*. 


1. 'Tirumala Temple - An Integrating Force with a Uni- 
versal Appeal’, Swarajya, July 15, 1979, p.18. 


2. The number of people employed in different establish- 
ments of the TTD rose to 7,500 during 1984-85 with 
a wage bill of Rs-7.20 crores against Rs-.5.71 crores 
in the year 1982-83 and Rs-1-93 crores during 1973-74. 
From the records of the Office of the Executive 
Officer, TTD, Tirupati. 


885 J 
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The TTD administration has been maintaining about 24 
institutions which impart religious, cultural, profes- 
sional and technical education and provide medical care 
to visiting pilgrims and its employees. Other examples 
of the TTD's welfare activities are its Artificial 

Limb Centre where limbs are Mmanufsetured and supplied 
without cost to the’ neédy-and “an Orphanage which en- 
sures that/the- children entrusted\ty \id) are educated 
and trained ‘to get eventitel employment. » But fer the 
TTD's generaus\financial contributions; oSr#-Wenkates- 
wara University, ae-Generad Hospietal,/vayp Medical College, 
an Engineering College, allege o frwetetinery and 
Agricultural Sci@no@s, “Sri_Padmavathi) Women's Univer- 
sity, many colleges and\$cehoo0ls St Tirupati, the con- 
struction of a br@ad-quane railway line between Reni- 
gunta and Tirupati and lotatién of an Air Port near 


Tirupati would not have seen the light of the day. 


The temple! stands as the centre of popular 


Hinduism. Almost every village of any importance has 


a, Re 


1. From the inscriptions gathered, it was found that 
the following terms were used as synonyms for a 
temple - Devalayamu, Devalamu, Tirumuttamu, Deva- 
sthanamu, Naguru, Koyil, Pagudimeda, Devagara, 
Mandiram, Bhavanam, Niketanam and Harmyam, etc. 
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atleast one temple situated in the middle of surround- 
ing streets or in some other prominent place, besides 
the shrines of village deities generally lecated out- 
side the village near its boundary. Temples and maths 
are the principal Hindu religious institutions in the 
country, particularly. @n-Southpiatia-. The Hindu temple 
is basically a _ seatforabedé“otGod and. a place of 
worship forthe Hindus” The temp hes of) hindus shave 
comprised of structural buildings as well as/caves, 
natural and extavated. “The maths cogld<alsoobe refer- 
red to as placeS Of residence vfor Hindu manks whose 
lives were devoter) torthe.servie€ of that particular 
religious order. |*The.history of-Hindul Maths of the 
State of Andhra Pradesh, could beCtraced® from the period 


of Sankaracharya.- 


SCOPE OF THE STUDY 


The present study is designed to make an attempt 
at the micro level to understand and critically examine 
the distinctive features of the financial administra- 
tion and management af a religious institution like 
the TTD. The scope af the study covers the history, 


organisation, financial and administrative aspects of 


the TTD. The profiles of various other religious 
organisations in Andhra Pradesh have also been 
briefly surveyed. The main religious institutions 
covered are Hindu religious organisations, Muslim 
Wakf Boards, Christian Missionarieés and Sikh Guru- 
dwaras. A critical study-ofefinancial management of 
the TTD, particularly aspects relating, to revenue 
and expenditure pattern and some policy aspects of 
the administration has been~attempted. “The invest- 
ments and utilisation of TTD Funds have been reviewed 
analytically. The presentustudy cavers ayperiod of 


10 years starting from the year.7973=74:to 1982-83. 


NEED AND IMPORTANCE OFTHE STUDY 


India is a sacred) land ef tholy,/temples rich 
in architectural and sculptural beauties. The temples 
have an important place in the socio-economic develop- 
ment af the people and contribute to the idea of 
national integration. They play a prominent role in 
preserving and propagating Indian arts and culture. 
There are other religious organisations like Muslim 
Wakf Boards, Christian Churches and Missionaries, and 


Sikh Gurudwaras, etc., in the country. They all 
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provide spiritual welfare to the people who belonged 
to the respective religious systems. These organisa- 
tions afford opportunities to the people for prayer 
to and adoration of the super being in His various 
manifestations. India is a secular country. The 
socio-cultural aspects waty.widelby. from one region 

to the other. Religioneis.one.ofthe social institu- 
tions in the foepkry and it is a product»xof human 
ingenuity with the purpose ef~enabling man to be at 
peace with himself and With the supposed agency that 
would guide and-control the universe. The religion 
would differ from place to plece_ and shas undergone 
numerous develooments from time to~time yet retaining 
substantially in some form or)thesother: of its basic 


principles and practic és» 


Under the Hindu religious system, the TTD is 
considered the biggest charitable institution in India 
which has been providing all the requisite services 
to the poor and deserving over the past so many years 
through its innovative schemes. It is the biggest 
institution from the point of view of the pilgrims it 
would attract, the number and variety of functions it 


performs, its income and expenditure which had been 
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rapidly growing in recent years. How the income is 
being utilised, is therefore a matter of public con- 


cern. 


The study gained importance with the decision 
of the Government of Andhra Pradesh in the year 1983 
in transferring surnplws flndslo fy bhe, TTD to the 
Government #«feasury..” Aisere fas, always \bebA™a section 
of people/who asServedwthat the Government should not 
interfere in\mattets | of=religion-and charity. There 
are others who bhold* the opposite vieu,.pethaps on 
equally strong base tov tke Governmentvinterference 
and control inta?vthec@ehduct of peligious institu- 
tions, if the religious institutiens seem to be drift- 
ing away from their primetgoals Gr whea things go 
wrong with them. “But whatever maybe the justifica- 
tion, unqualified and unrestricted Government control 
in matters concerning religion could be undesirable 
and unwarranted. The Government of Andhra Pradesh 
Cast an eye on the substantial surplus funds of the 
TTD, with a view to tap the resources to meet the in- 
creased expenditure for public welfare activities in 


the State. The Government sent a directive to the 
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TTD administration in February 1983, to deposit its 
surplus funds of over Rs.47 crores in the Government 
treasury. This decision gave scope to various con- 
troversies among the public and in the Government 
circles. Therefore, it was felt desirable to go 
into all aspects of thié-xs8Ue @nd make possible 


suggestions. 


The operations of the TTO. were not, only con- 
fined to thetpropagation-ofyHindu-teliogion, but also 
enter into the national life by extending, its helping 
hand for social upliftment of the people .in the 
country. Apart from the worships provided in the 
temples for pilgrims, the, TIlDewas providing extensive 
facilities and amenitiesyto visiting pilgrims for 
their comfortable stay when they came for darshan of 
the Lord at Tirumala. So far, no attempt was made 
for a comprehensive study of the administration and 
finances of religious Loett tevtene in Andhra Pradesh 
and with special reference to the TTD, which was con- 
sidered one of the richest temples in the world. In 
recent years, by launching various schemes and pro- 


grammes, the activities of the TTD have spread over 
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to different parts of the country. It was felt de- 
sirable to go into all aspects of administrative and 
financial matters and investment pattern of the TTD 

to have a close look on its effective functioning. 
There had been a lot of dissatisfaction among the 
public over the working of different religious insti- 
tutions in thesStateyand on their utilisation of funds. 
In recent times,,-the administration\of the TD had 
been subjected to. severe criticism. » Public, interest 
and Governmental concern Med di to have imereased in 
the matter of proper)functioning, of the TTD. The 
present study seeks to.understand end examine the dis- 
tinctive features of finanetaljand\administrative 
aspects of the TTO. Due.to the growing importance of 
the TTD in diverse fieldsys a study on the administra- 
tion and Please of the TTD is now perhaps most 


appropriate. 
EARLIER STUDIES 


The studies conducted in areas related to the 
present study are surveyed and reviewed. The review 
is made to assess the researchability of the topic. 


There have been a few studies in India which seek to 
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examine the working of religious institutions. Among 
them, mention may be made about the work of K.A-Nila- 
kanta Sastry! who had studied the development of re- 
ligion in South India in early sixties. His study 
merely gave an account of the development of various 
religions in South dni. NySeRamasuamy~ studied 
about 50 importdpt, pempTes. of South, India. His study 
dealt with»thé fosnérél histomical\ back qGreund\of tem- 
ples in Andhra. Pradesh, ka rnatake,..Kepala and Tamil 
Nadu and does, notedwelve on theadministrative and 
financial aspects of/redigiGus’ gfganisations like the 


R.K. Dash studied! the temples of Tamil Nadu 


particularly their history and teveldpment- He did 
not dwelve on the administratiomeand finances of the 
temples. i. Raweean” discussed in detail the geogra- 


phical, historical and development aspects of over 


1. Nilakanta Sastry, K-A., ‘Development of Religion 
in South Indiat, Orient Longmen, Bombay, 1963. 


2. Ramaswamy, N-S-, *House of God, Select Temples 
of South India', Maps and Agencies, Madras, 1984. 


3. Das, ReK.-, ‘Temples of Tamil Nadu', Bharatiya 
Vidya Bhavan, Bombay, 1964. 


4. Ramesan, N., ‘Temples and Legends of Andhra Pra- 
desh', Bharatiya Vidya Bhavan, Bombay, 1962. 


23 main temples which existed in different parts of 


Andhra Pradesh including the temples of Tirumala. 


During 1962+67, A.Surya Kumari! studied the 
temples in Andhra Desa. Her work was mainly on the 
historical and architectwral beauty of temples in 
Andhra region. During 1962-68," V.Kameswara Rao 
studied some of they Vijayanagar temples. af Rayala- 
seema region. His thrust was mainly on how the 
Vijayanagar, rulers hademade various benefactians for 
the construction and development of, temples in the 


Rayalaseema region of Andhra Pradesh. 


R.Sama Raddy estudi-ed—the hagtusy of reli- 
gious institutions in the State of Andhra Pradesh 
during the period from 1300 to 1600 .As0- Sushil 


d P 
Madhava Pathak” studied th@vperformance of American 


4. Surya Kumari, A., ‘Temples in Andhra Desa’, Ph.D. 
Thesis (Unpublished), Sri Venkateswara University, 
Tirupati, 1967. 


2. Kamesuara Rao, V.-, ‘Select Vijayanagar Temples of’ 
Rayalaseema Region', Ph.D. Thesis ee 
Sri Venkateswara University, Tirupati (1962-68 


3. Sama Reddy, R-, ‘History of Religious Institutions 
in Andhra Desa from A.D. 1300 to 1600', Ph.D. The- 
sis (Unpublished), Osmania University, Hyderabad, 
1980. 

4. Sushil Madhava Pathak, ‘American Missionaries and 
Hinduism', Munshram Mon 


Le 
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missionaries and the growth of Hinduism in America 

in sixties. J.Devaraj! studied the Christian Mis- 
sionaries and their performance during the period 
from 1848 to 1948 in Telangana region. He gave an 
account on how the christian missionaries were crea- 
ted and developed im@.etangaha-Pegion of the State 

of Andhra Pradesh’ and howl they. vere Aerforming their 
services/withthe/s funds mobidise@d\ from “diff enent 
sources. | Dhis study.does not’ provide any Hnrsi ght 
into theirhfinancial, mahagement.. Ziauddiny and Desai? 
studied the funetianinosof mosdu®s im Dadia. His 
main thrust was onethePeanstrut tion’ of important 
mosques in india @hd tre donations) orants made avai- 
lable by the then rulers, to the mosques and their 


management. 


Surinder Mohan Bharadwaj> studied Hindu pil- 


grimage centres in India by giving an account of the 


1. Devaraj, J-, 'The History of Christian Missions 
in Telangana Region', Ph.D. Thesis (Unpublished), 
Osmania University, Hyderabad, 1969. 


2. Ziauddin and Desai, 'Mosques of India', New Delhi, 
1971. 


3. Surinder Mohan Bharadwaj, ‘Hindu Places of Pilgri- 
mage in India', Thomson Press (India) Ltd., New 
Delhi, 1973. 
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historical and religious importance. He did not deal 
with matters like administration and finances of the 
pilgrimage centres. Lewis N.Hope! studied some of the 
important religious systems of the world. His thrust 
was entirely on the distinctive features of different 
religions in variousstetintriess O6.Aqna Rao” discussed 
briefly on howsthe sre’ Let ous Sinstitutions-were being 
managed and /how’ the funds were put\ toe fuse fon Social 
progress. Jt vasSmore in the naturevofememaits of 

his visits tO.Vartious témales Anpdiffersnt parts of 


the country. 


P.Sitapathe exaninedothem» history: of temples 
and deities at Tirumala @nd @istussed the various 
festivals and customs thatewene being practised in 
the temples. He alsd@q@awe a brisefea@ccount on how 
the temples of Tirumala had been managed by various 


rulers at different times. §.Krishnaswamy Lyengar” 


1. Lewis N. Hope, ‘Religion of the World', MacMillan, 
London, 1976. 


2. Anna Rao, Ce, ‘Administration of Temple', TTD, 
Tirupati, 1977. 


3. Sitapati, P., 'Sri Venkateswara, the Lord of 
the Seven Hills', Bharatiya Vidya Bhavan, 
Bombay, 1968. 


4. Krishnaswamy Iyengar, S., ‘History of Tirupati’, 
TTD, Tirupati, 1939. 


examined in detail the mode of worship, the festivals 
and rituals being practised and the historical evolu- 
tion of the Tirumala temple and its administration. 
V.Srinivasa Rao! studied some aspects of Tirumala 
temple. His study was in the nature of an informa- 


tion brochure on the temple of ‘Lord .Venkateswara. 


S. SupSaaple? studied the finances o f\yan 
Indian temple with particular reference.to Tirumala 
temple. Hististudy coveredthe period of 12 years 
from 1951 to 1963.9 He. discussed some aspects of 
finance and since then ‘over tuo decades lapsed. 
There have been far reaching chamees, structural and 
administrative accompanied by»manifold rise and 
diversity in the means of income and expenditure, 
which merit e detailed study of the kind attempted 


here. M.Rama Rao” studied the temples of Tirumala, 


1. Srinivasa Rao, V.-, ‘Tirupati Sri Venkateswara - 
Balajit, Umadevan & Company, Madras, 1949. 


2. Subbaramaiah, S., ‘Finances of an Indian Temple - 
A Case Study of the Finances of TTD (1951-1963)', 
International Book Company, Jullundur City, 1968. 


3. Rama Rao, M., ‘The Temples of Tirumala, Tirupati 
and Tiruchanoor', 1963. 
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Tirupati and Tiruchanoor and his study was more in 
the shape of a guide book and does not provide any 
analysis for the present study. K.Kamalanathan’ 
studied the historical importance of Tirupati and 
the administration of the TiDein late sixties. His 
approach was mainly Wistorieatand tees not provide 
any discussiph or™insight.dnto Pinancialomana Jement 


of the TTD. 


T.K. TWMD be ta apellechecyat in’ sarly Or ifties 
studied the histeryrst Pirupatr.’«The/etudy’ had co- 
vered the geography and) topography of Sirumala temple 


and of various shPings.sbtugted aes ig@upati and Tiru- 


mala. He also discussed, tw detag&”the Various utsavams 


and festivals perfetmedegat (the temple af Sri Venka- 
teswara in Tirumala. HIS “Study™does not provide any 
analysis into the administrative and financial 

aspects of the TTD. N.Ramesan” examined the histo- 


rical background, architectural and sculptural 


1. Kamalanathan, K., ‘History and Administration of 
the Tirumala Temple’, Ph.D. Thesis (Unpublished), 
Madras University, Madras. 


2. Viraraghavacharya, TeK.eT., ‘History of Tirupati’, 
TTO, Tirupati, 1976-77. 


3. Ramesan, N., ‘The Tirumala Temple', TTD, Tirupati, 
1981. 


% 
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importance of the Tirumala temple. He studied in 
detail the various idols of the Tirumala temple and 
about the festivals being conducted at the temple. 
It merely provides a historical perspective and géo- 
graphical description of thewtempde. Sadhu Subrah- 
manya Sastry |, the renowned Enpigraphist\of the TTD 
discussed at length the AAistoricalsand wreligtous 
importance of. the Tirumala-temple-and) howcthe rulers 
had made royal, benefactions for the management of the 
temple at different periods. Sastry had excelled in 
collection of tabulatinoy detiphering and presenting 
a major portion of the epiqraphs.of Jirumala and 
Tirupati temples. In 1953, V.MNarasimhan examined 
the architectural development of the Tirumala Temple 


and this was in the formoof_a shobptetéssay. 


It is seen from the above review of literature, 
that there are not many consistent and authoritative 
works on the administration and finances of the 


Tirumala temple. Even the few studies in the area 


1. Subrahmanya Sastry, S., ‘Tirupati Sri Venkateswara! 
TTD, Tirupati, 1981. 
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lack depth and comprehensive coverage of the various 
facets of the problem. This study aims at bridging 
this gap to some extent. It is, therefore, felt 
appropriate that such a famous and ancient shrine 

with a history of nearly 2,000 years having an income 
of about Rs.50 crores a year desérucs. a detailed 

study to gain some insights into “the. financial manage- 
ment of the premier-service organisation likevthe TTD. 
In this study, .e modestwattempt is-made to analyse 

the TTD finances for the period from 1973+74 to 


OBJECTIVES O@ THE STUDY 
The main objectives of the study are to: 


i) study thes@istinctivVesaSpects of 
Management and owqanisation in re- 
ligious institutions with particular 
reference to the Tirumala Tirupati 
Devasthanams3 


ii) analyse the structure, pattern and 
magnitude of major items of income 
and expenditure of the TTD; 


iii) examine the views and attitudes of 
pilgrims to various aspects of the 
facilities provided by the TTD 
administration; 
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iv) review some important policy aspects 
such as Government control over the 
religious institutions, diversion of 
funds and investment pattern of the 
TTD, management of personnels and 

v) suggest measures for effective orga- 


nisation and management of finances 
of TTD. 


METHODOLOGY 


The infoftmatign/ for\the present study was ob- 
tained from both the primary~and/secondaty data. Per- 
sonal interviews were,conducted with thecemployees 
and officials ofs the STO! andr Government officials who 
were connected with the operations’ afythe TTD to secure 
first hand information.™An “ePffoti-was, made to elicit 
the views of the pilgriWs».abeut’ the amenities provided 
to them by the administration and wtheirvyattitudes to 
various aspects of the TTOm, For!this, a structured 
questionnaire was canvassed at random among 200 pil- 
grims who were drawn from different regions and States. 
The pilgrims were interviewed at Tirumala and Tirupati 
and their opinions were sought on various points. To 
the extent possible, care was taken to include a cross 
section of pilgrims covering sufficiently all States 


in the country. The pilgrims were individually 
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intervieuved and group responses were discouraged. 
This is to encourage the respondent to talk freely 
and frankly his impressions and views on pilorim 
satisfaction and on various aspects of administra- 


tion. 


The secondary,.data@ was colbected from the 
records, annuadereports, budget repotts \and=ether 
documentary) métertal maintained at \the TID-O0ffices. 
The researcher had. consulted»annual administration 
reports of: the T1D.for the period from 1973-74 to 
1982-83 which dealt; With generat information, the 
operations and policies.of the Devasthanams. Some 
unpublished material Was also~used from the TTD 
Offices. Under the quise.of decentralisation, few 
departments have absolved themselves-of the responsi- 
bility of maintaining propervrecords on various 
aspects. Often raw data had to be collected and 
processed. The proceedings and resolutions at the 
Meetings of the Board and Management Committee of 
the TTD held at different intervals were also con- 
sulted. The secondary data was also collected from 


some unpublished reports of the Office of the 
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Commissioner of Endowments, Government of Andhra 


Pradesh, Hyderabad. The general information on 


other religious institutions like Muslim Charities 


and Trusts, 


Christian Missionaries, and Gurudwaras 


in the State of Andhra Pradesh, was collected per- 


sonally from the respective offices “and establish- 


ments and alsOefromsvariotis libraries in, theState. 


The folloving ,libraries,and research centres 


were visited: 


Dr. VeSeKrishna Memoriel Library, 
Andhre University, Waltair. 


Osmania UniversityLibrery, Hyderabad. 


Sri Krishnadevaraye Andhra Bhasha 
Nilayam, Hyderabad. 


Gandhi MemorialeLibrary, Secunderabad. 


Government Secretariat Librery, 
Hyderabad. 


City Central Library, Hyderabad. 


Industries, Commerce and Cultural 
Association Library, Hyderabad. 


Indian Council of Social Science Re- 
search Librery, Hyderabad. 


Andhra Pradesh Wakf Board Library, 
Hyderabad. 


soak 
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10) Sri Venkateswara University Library, 
Tirupati. 


11) Madras University Library, Madras. 


LIMITATIONS OF THE STUDY 


This study, howé€very GsOmet™devoid of certain 
limitations. Since it, covered™a.period of_10 years, 
detailed dataof few aspects for two or three years 
could not be collected due’ to the»absence of relevant 
records. As the data on investments-—of \TTO was con- 
sidered more confidentiel by the administration, a 
detailed descriptive information onvinvestments was 
not made available.; Hence, theeTTO. budget and annual 
administration reports became the principal sources 
of information. Newertheless) every effort has been 
made to collect as much information as possible to 


make an objective assessment of the issues under study. 
PRESENTATION OF THE STUDY 


The study is presented in seven chapters. The 
introductory part outlines the scope and importance 
of the study, survey and review of literature, metho- 


dology and limitations of the study. Chapter 1 briefly 


Anan? 
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examines the aspects relating to administration of 
various religious institutions in Andhra Pradesh. 
Chapter 2 describes the history and geographical 
importance of the TTD and a comprehensive review 

on the management and otgdnisatPom of the TTD. 
Chapter 3 deals.withr the detailed analysis of va- 
rious items, of-iricome fof the TTD. OA \desceriptive 
account of watious items—of expenditure is presen- 
ted in Chapter: 4 » Chapter 5 coversethe views of 
the pilgrims about the amenities-provided wand other 
aspects of administration. “pGhapter 6 analyses the 
policy aspects like Gowernhment—contral on religious 
institutions, diversion of funds, snvestments and 
management of personneles Tae summary and sugges- 


tions of the study are presented in Chapter 7. 
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CHAPTER 1 


ADMINISTRATION OF RELIGIOUS INSTITUTIONS IN 
ANDHRA PRADESH 


Religious. and charitable. trusts and drganisa- 
tions are found in all VWthe\countries of the world. 
They play an important rele*’in the promotion of cul- 
ture, education, medical relief and«adwancement of 
welfare to the general public. The religious insti- 
tutions are popular ineIndia and ~specific statutes 
had been made to prowidese machinery for their con- 
structive functioning. »~ Tndiasis a secular nation in 
which there are a number of rehigiens having diffe- 
rent ideologies and philosophies. From times immemo- 
rial, religion has played an important role in mould- 
ing the human path of progress from mere satiation 
of beastly thirst and lust to a much higher plane of 
living. This Chapter briefly discusses aspects re- 
lating to administration of religious endowments in 


various states and different religious organisations 


in the State of Andhra Pradesh. Among the several 
religions in India, the presence of the following 
is felt in varying degrees of population in Andhra 
Pradesh. They are: Hinduism, Islam, Christianity 
and Sikkism. 
ADMINISTRATION. OF RELTGTOUS- ENDOWMENTS. IN VARIOUS 
STATES 

With the passage of time,/most of, the religious 
institutions,in various States gradually decayed owing 
to the disappearance, of benevolent=royal patronage 
and the consequent Mismanagement by,.vested interests. 
By the time the Britishers took the meigns of the 
country, the position ofepeligiows and charitable 
endowments was far \from satisfactory.,/ /Although, the 
Britishers were reluctant™to anterfere with the admi- 
nistration of these endowments, tney exercised some 
control over them through the Collectors of various 
districts. after advent of the British rule, the 
first legislation in this sphere was the Madras Endou- 
ments and Escheats Regulation Act, 1817 by which nece- 
ssary authority was vested in the Board of Revenue 


and local agents were also appointed in each district. 


248 , 
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Thus, the Government steadily exercised control over 
the religious and charitable trusts which was earlier 


vested with the ancient rulers. 


It is found that there was no central leogis- 
lation comprehensively covering the religious and 
charitable endowmentstexcent =the Religious Endowments 
Act of 1863” and the Charitable and Religious Trusts 
Act 1920. These Acts/cowered the uhole of India 
except the State”’of Jammuvandy Kashmir and had not 
sufficiently coveredeall aspects relating.to charita- 
ble and religious trusts. Hence, seaweral State Govern- 
ments passed separate. legislations-in relation to the 
religious and charitable endowments in their respec- 
tive States’. The States of.Punjab and West Bengal 
have no legislation rebating to.religious and charita- 


ble endowments. Most of the Acts promulgated in 


14. Some States like Madras (1925), Andhra Pradesh 
(1966), Assam, Bihar (1950), Madhya Pradesh (1951), 
Kerala (1950), Maharastra (1950), Orissa (1969), 
Rajastan (1959), Karnataka (1927), Uttar Pradesh 
(1962), had passed various legislations in diffe- 
rent years to supervise and regulate the activities 
of the religious and charitable endowments. 


RS 
65% 


. 
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various States have the following common provisions: 
(1) Compulsory registration of public trusts, (2) Re- 
Guiring the trustee to keep regular accounts, (3) Com- 
pulsory annual audit of accounts, (4) Restriction 
against the alienations, (5) Proper investments of 
trust funds, (6) Provis#6h faF@bhe appointment of a 
Commissioner of Endouments ora Charity Commissioner 
of Endowments with avhiverarehy, of. subordinate of fi- 
Cials with)povers" of inspeetion, supervision and 
punishment of various office holders like trustees, 
archakas and other tempbemservants,) and (7) Provision 
for contribution from institutions. fer Common Good 
Fund and so on’. Lf the trust issituated in a parti- 
cular state, the:law of that )state will apply to the 
trust even thoughia part of the trust property whe- 
ther lerge or small is situated otttside the state 


where the trust is situated. 


Tamil Nadu is perhaps the State in India having 


the largest number of religious institutions nearly 


1. Varadachari, V.K.-, 'The Law of Hindu Religious and 
Charitable Endowments', Eastern Book Company, Luck- 
now, 1977, p.2S0. 
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over 34,230). The great monarchs and chieftains who 


built these great divine abodes had endowed extensive 
properties for their maintenance. Over the years, 
the income from these properties dwindled and the 
maintenance of temples in their original style and 
grandeur became difficulte-eMany™temples were lanquish- 
ing for want of funds >for-even.their daily poojas and 
payment of paltry, salaries to the archakas and other 
employees. Realising the need to save the temples 

in the State, the Government of Tamil Nadu decided in 
August 1984 to cevolve a scheme*which will enable the 
conduct of at least on@ydaily pat jain temples and 


take care of loW‘paid temple staff. Under the scheme, 


ee ee eee ore 


1. These institutions ere under the control of the 
Hindu Religious ‘and Charitable Endowments Depart- 
ment of Government of, Tamil Nadu. During 1983-84, 
there were nearly over 34,230 religious institu- 
tions in the State, of which 196 institutions 
earned an annual income of Rs.1 lakh and above, 
1,375 institutions earned an income between 
Rs.10,000 to Rs-1 lakh and the remaining 32,659 
institutions earned less than Rs.10,000 per annum. 
The temples in Tamil Nadu had possessed over five 
lakh acres of land and the income expected there- 
from was of the order of about Rs.7 crores per 
year and they had gold and silver jewels worth 
about Rs-49 crores- About 2,295 religious insti- 
tutions in the State were having surplus funds 
and their total investments were around Rse26.22 
crores. 
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the Government set up three separate funds to the 


tune of Rs.7 crores for the improvement of the temples 


and assistance to the temple staff. Under the aus- 
pices of various temples in Tamil Nadu, a number of 
educational and charitable institutions were being 
maintained-. Besides#@ mest \hasesp. cottages and 
choultries were cémstructéd forsthe/cohvenience of 


worshipping publieyin 2lmost\all imhortent—temples. 


ee eee 


1. The first Of these funds vould haWwee<@ cOtptus of 
Rs.5 crores, transterredk fram temples? incthe State 
with surplus: funds: Whithe tre-cetpus vould remain 
in tact, theititerest -rerathhsAibY Be utilised 
to assist thern&edy temp best to \eqsdre that one 
pooja is performed “daily withogproper= lighting and 
rituals. The Serend™fune°wetldbescr@ated with a 


corpus of Rs.1 crope diverted from Arulmigu Dhanda- 


yuthapanisuwamy, DevaSthanam, Petani. The interest 
earned from this fund@would 66 used to assist low 
paid temple staff steh/as“archeakas/and vidwans, 
etc., whose salagy.is Péss“thanRse100 per month. 
The third fund would Be established by Arulmigu 
Dhandayuthapaniswamy Devasthanam, Palani, with a 
corpus of Rse1 crore. The interest derived from 
this fund would be utilised to assist temples in 
rural areas for renovation and repairs. The scheme 
of creating funds by the Government would greatly 
help the ancient temples and their staff and for 
renovating the temples in the State of Tamil Nadu. 
The Hindu, August 17, 1984. 


2. The institutions maintained by various temples in 
Tamil Nadu are: 6 colleges, 10 Higher Secondary 
Schools, 2 Polytechnics, 9 Middle Elementary and 
Matric Schools, 13 Agama Patasalas, 3 Nadaswaram 
Schools, 22 Hospitals and Dispensaries, 1 Deaf and 
Dumb School, 37 Ambulliams, 3 Orphanages for Old, 
202 Libraries and 106 Kalyanamandapams. 
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HINDU RELIGIOUS INSTITUTIONS IN ANDHRA PRADESH 


The Hindu religious and charitable institutions 
are governed and administered under the provisions of 
the Andhra Pradesh Charitable and Hindu Religious 
Institutions and Endowments Act, 1966. This Act 
applies to all public charitable institutions and 
endowments in the State of Andhte Pradesh. The Act 
of 1966 provides for, the. governance of charitable 
institutions as the administration of all charitable 
and Hindu religiaus institutions and«endowments shall 
be under the general-superintendance.and:control of 
the commissioner and ‘this Ancludes* the powers to pass 
any order which may beedeemed necessary to ensure 
that such institutions andsendeuments are properly 
administered and their income is dudy appropriated 


for the purpose for which they were founded!. 


Section 15 of 1966 Act lays down the provi- 
sions for constituting Board of Trustees having here- 


ditary and non-hereditary trustees for every religious 


1. Balasubrahmanyam, M., ‘Law of Charitable and Hindu 
Religious Institutions and Endowments', New India 
Publications, Hyderabad 1974, p.68. 


institutions to administer their affairs. The Chairman 
of the Board of Trustees is elected among the members. 
The Board will manage the institution and furnish the 
accounts and returns to the State Government. The 
trustees have to submit a budget showing the probable 
receipts and disbursementseof=the institution to the 
Government 90 days tefcore the elos@.of each financial 
year. The €xecutive Officers are ‘eppeinted, by the 
Government to administer.the affairs of religious 
institutions and they..2ere given certain grades accord- 
ing to the incomevofeconcerned institutions. In 1982, 
the Government of Andhré,Pradesh revised the income 
limits of religious institutions. The particulars 

of the income limits ate furnished in Appendix 1.1. 
The Executive Officer of concerned temple shall keep 
regular accounts of abl. receipts.and disbursements 

for each financial yeare The accounts of every insti- 
tution are subjected to audit. The auditors are 
appointed by the Government for the purpose of carry- 


ing out the audit work of the religious institutions. 


Section 59 of the Act lays down the provisions 


for the contribution payable by every charitable 
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institution whose annual income is not less than 
Rse1,000. An amount not exceeding seven per cent of 
the annual income is payable to the Government for 
the services rendered by them. There are two funds 
created under the Act namely ‘Andhra Pradesh Charita- 
ble and Hindu ReligiouseThstatutiens and Endowments 
Administration Fund (EAP) '. and! Andhre\Pradesh Chari- 
table and Hindu Religiotis Institutions ,and Endowments 
Common Good Fund. (CGF)'..\TPresformer fund is under 
the control ofthe Commissioner of Endowments, Govern- 
ment of Andhre Pradesh andwthe datter shail vest in 

a Committee’ headed (by the Chie Minyster of the 


Any temple in Andhre Pradesh requiring renova- 
tion or improvement &s eligible to receive the grant 
from Common Good Fund provided it is in a position 


to bear its matching contribution. Under the present 


1. The Chief Minister of Andhra Pradesh is the Chair- 
man of the CGF Committee and the Minister of Endow- 
ments is the Ex-Officio Member of the Committee, 
while the Commissioner of Endowments is the Secre- 
tary and Treasurer of the Committee. 
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requlations, the temples in backward districts like 
Srikakulam, Kurnool, Cuddapah, Medak have to contri- 
bute only one-fifth of the estimated amount towards 
matching contribution while the remaining four-fifth 
of the amount is to be met from the CGF. Similarly, 
in Circar districts incdtding-Ne@blore and Prakasam, 
the matching contribttion_is»one=third\of the cost 
of the estimate. The, Government ‘has sanctioned con- 
siderable amount of financial assistante, for renova- 


tion works of temples lecated in the-Statecand out- 


side the State‘ \iLhé’construetion—af Kallyanamandapams 


in different touns and pilarim’centres is recognised 


by 


16 


the CGF Committee,asone of the important activities 


es eee 


During 1979-80, a sum of Rs.90.17 lakhs to 125 tem- 
ples, about Rs-75 lakhs.to)153 ‘temples in 1983-84 
and about Rs.55 lakhs»to 127.temples during 1984-85 
were sanctioned by the State Government from the 
CGF for renovation works of temples in the State. 
The priorities envisaged by the Committee were the 
construction of Garbhalayam, Mukhamandapam, instal- 
lation of Dwajams, Rajagopurams and compound walls. 
The CGF Committee also liberally sanctioned finan- 
cial assistance for renovating the temples situated 
outside the State and foreign countries. They were? 
Sringeri, Siva Ganga, Yanagondi, Gangavathi, Hospet 
and Bellary in Karnataka, Jayakur in Orissa, Badari- 
nath, Varanasi, New Delhi, Bhilainagar, Mathunga in 


Maharastra, New York and Pitsburgh in U.S.A-, Colombo 


in Sri Lanka and Sydney in Australia. 
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to be taken up for the main reason that the kalyana- 
mandapams would serve a lot to the poor and common 
people for performing marriages in a less expensive 
way.e For this purpose, CGF Committee evolved a 
scheme under which a grant of either 25 per cent of 
the total cost or Rs-2_ Jakhs Whitehever is less would 
be provided for each kadyanamandapams, \ The Committee 
has a very ambitious programme of\surveying and reno- 
vating the temples in, Andhre Pradesh. “The State 
Government has\a 'ReliG@ious Advisory Councild.(Rac)! 
consisting of persons possessing special knowledge 
of agamasastres for advising.onm matters of religious 


practices, rituals, .cenovetion of.templés. 


Table 1.1 shows the’ details of all relicious 
and charitable institutions and maths in Andhra 
Pradesh as on 24.9.1981. There were about 66 reli- 
gious and charitable institutions under 6(a) of the 
1966 Act in the State. Further, under 6(b) and 
6(c) of the act, about 334 and 31,257 religious and 
charitable institutions were set up- About 204 maths 
and 31,761 religious institutions were existed in 


all the 23 districts of Andhra Pradesh. The particulars 
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of the temples registered under 6(a) of 1966 Act 

are given in Appendix 142. By 1983-84, the reli- 
gious institutions have increased to 34,020. Of 
these, 31,486 are temples, 2,356 are charitable 
institutions and the remaining 178 are religious 
maths’. In Andhra Pradesh, the,temples owned about 
81,738 acres of wet lahd-aAd 25139 aeres of gardens. 
They have/propetty/worth about Rs.506 Grores-2 Dur- 
ing 1984-85, all feligiows institutions in the State 
except TiruMela Temple bave received anh income of 


Rs 20.20 croraen 


—_—— | 


ee ee ere 


1. Kondaiah, Che, Chabrmanys Andhra Pradesh Endowments 


Commission, Indian.fxpress, November 11, 1984. 
2- The Hindu, January 2% 1985. 


3. Of all the temples Tn the State,<the temples at 
Simhachalam, AnnavVaTam, Duwarake Tirumala, Bhadra- 
chalam, Vemulavada, Yadagirigutta, Vijayawada, 
received an amount of Rs.3.40 crores and the rest 
of temples have gained Rs-16.80 crores. 


Yathiraja Rao, N., Endowments Minister, Government 


of Andhra Pradesh, Udayam (Telugu Daily), July 5, 
1985. 


There are 65 temples excluding Tirumala Temple 


whose annual income exceeded Rs.1 lakh; 396 temples 


earned a revenue of Rs.-20,000 to Rs-1 lakh; about 


31,149 temples earned less than Rs.20,000; 18 cha- 


ritable trusts earned Rse1 lakh; 96 trusts with 
over Rs.20,000 and less than Rs.1 lakh and 2,296 
other institutions with revenue of less than 
Rs.20,000. 
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ENDOWMENTS DEPARTMENT, GOVERNMENT OF ANDHRA PRADESH 


The Endowment Department of the Government of 
Andhra Pradesh unlike other departments in the State 
had two separate entities in the past, viz., the 
Directorate of Endowments™®epartment for Telangana 
region and the Commrssioner, the Hindu Religious 
and Charitable, Institutions for thewAndhre region 
to administer the’ affairs \of/religiouscinstitutions 
in the States However; these) twoeentities Were mer- 
ged and a common department came into existence in 
January 1967. Since thenjp «the Office of the Endow- 
ments Department is headed by» the-Commissioner who is 
the Head of the Endowments Department for the entire 


State of Andhra Pradesh. 


With the introduction of the Andhra Pradesh 


Ministerial Service Rules in 1966/, the Divisional 


Offices” headed by Deputy Commissioners came into 


1. Published in G.0.Ms.No.1271, General Administra- 
tion Department, October 16, 1966. 


2. The Divisional Offices headed by Deputy Commi- 
ssioners are now situated at Hyderabad, Guntur, 
Kakinada and Karimnagar- The Government is con- 
sidering a proposal to set up these offices also 
at Vijayawada and Warangal. 


1985. 
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sctatenes with semi-judiciary and administrative 
powers to manage the affairs of the religious and 
charitable institutions in the state and to exercise 
control over the departmental staff of all divisions 
of the Endowments Department. Subsequently, certain 
powers Were delegatedetowthe Sub-Divisional Officers 
iee., Assistant Commissionérs™of “‘the\Department in 
order to have.effective control over \the-departmental 
staff besides discharging, thesduties. and perfarming 
the functions entrusted to them undér the provisions 
of the Act. Thusy-the centralised’ powers vested in 
the Head of the Department. prier to January 1967 were 
decentralised and dehegated to.the Divisional and 
Sub-Divisional Officers of the’ Department in each dis- 
trict of the State\of @AndhrayPnadesh.s. This was done 
to ensure proper and efficient administration of the 


department. 


When the administration of the Endowments De- 
partment was lacking managerial efficiency, an adhoc 
committee was appointed by the Commissioner, Endow- 


ments Department in 1982 to look into the aspects 


of reorganisation of the department and for bringing 


better administration and uniform distribution of 
work among the staff. The Committee made various 
recommendations mainly relating to the reorganisa- 
tion of the Department of Endowments. Accordingly, 


the Government had reorganised the Department. 


Chart 1.1 futnpishes=the particulars of the 
distribution of work among theysteff after the re- 
organisation in the Officevof the Commissioner, 
Endowments Department. “Under the changed set up of 
the department, the Commissioner, Endowments Depart- 
ment, Hyderabad; isvassisted by 11 Gazetted Assis- 
tants including two Joint Commissioners, two Per- 
sonal Assistants (DeptityeCommissioner grade), one 
Vigilance Officer (Deputy Commissioner; grade), one 
Executive Officer, Gne.Stapathi, one Agama Sastra 
Pandit, Assistant Commissioner (Headquarters), Spe- 
cial Officer and Jewellery Verification Officer in 
the discharge of his duties and performance of his 
functions entrusted under the provisions of the 
Andhra Pradesh Charitable and Hindu Religious Insti- 
tutions and Endowments Act XVII of 1966 so as to 


administer the affairs of about 34,020 religious 
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institutions in the State. The officers like the 
Executive Engineer for Works, the Stapathi for Pro- 
duction Centre, the Vigilance Officer, Agama Sastra 
Pandit for Religious Advisory Council would function 
independently but under the direct control of the 


Commissioner. 


The daint Commis stoner (Services) ands Joint 
Commissioner (General)ware the penultimate authori- 
ties below. the Commissioner who are directly sassist- 
ing the Commissioner, besides discharging their res- 
pective duties and _funetions entrusted by the Govern- 
ment under the provisions of thepAct of 1966. The 
Joint Commissioner (Services) -is-directly incharge of 
administration of the institutions in Guntur, Visakha- 
patnam, Srikakulam districts and Hyderabad division! 
which comprises of ten districts. He will also look 
after general establishment matters of Gazetted and 
non-gazetted staff, compilation of basic data of tem- 


ples and maths and also Sarojini Devi Trust and Yogi 


1. The Hyderabad division includes the districts of 
Adilabad, Hyderabad, Khammam, Karimnagar, Maha- 
boobnagar, Medak, Nalgonda, Nizamabad, Ranga Reddy 
and Warangal. 
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Vemana Institute and service matters of Engineering 
Branch. Similarly, the Joint Commissioner (General) 
is not only the incharge of the administration of 
the institutions in Kurnool and Kakinada divisions 
but also supervise accounts. branch, stores and vehi- 
cles, etc. It is obs€rved=thatythexreorganisation 
of the depattmentohas-hot™ given the desired results 
because of dearth of /competent and motivated -staff 


in adequate number. 


It is distressing ta note that.many temples 
in the State are in.deep.financral,straits. As a 
result, these tempdes “do not have necessary funds 
even for meeting the expenses of the daily temple ; 
rituals and other \pujas-, Further, many temple lands” “A 
are illegally occupied afd, the tenants do not \have 7 
pay their dues properly. After seeing the ee al 
larities and maladministration of temples in the 
State, the Government constituted the Andhra Pradesh 


Charitable and Hindu Religious Institutions and 


Endowments Commission in April 1984 under the Chairmanship 
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of Justice Challa Kondaiah to make a comprehensive 
study into the functioning of religious institutions 


in the State. 


The terms of reference of the Endowments Com- 


mission are to: 


1) makévanvindtpth Study/into the mis- 
management “of temple funds; 


2) examine/ the cCircumStances* that © led 
to\.the passing of Jdaroge, extent af 
Government temple dands meant for 
aublic» purpose into.the hands:of 
third, pertisss 


3) studyrtomprehensively ‘all aspects 
pertaining “tbe-chaTitable and Hindu 
religious “institutions including 
the TDs and 


4) suggest m@asures ‘to be taken by the 
Government to réstore passession of 
the bandS»to..the templewr the 
Government and makeserecommendations 
for all roundsdevelopment of reli- 
gious institutions in Andhra Pradesh. 


The Commission was initially expected to submit 


its recommendations to the State Government by May 1985. 


1. The State Government constituted the Endowments 
Commission through G.0.Ms.No.729, Revenue (Endow- 
ments-LII) Department, April 30, 1984. 
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However, the Government gave an extension of about 
six months time and the Commission is expected to 


submit its report by November 1985. 
MUSLIM CHARITIES 


Next to Hindussmy Islam fs. ‘tthe religion pro- 
fessed by the.largest’ segment of. the \jpopudation of 
India. Thestotal number of Muslims, in the-world is 
about 600 million and=they constitute about one- 
seventh of they,entipespopulatianofythe gtabe'. 
Muslim population in, india has-trosséd the 100 mil- 
lion mark at therend of December 49827. Some States 
like Uttar Pradesh and Bihar,-where the Muslims are 
concentrated, have registered substantial growth 
in the past one decades Islam was founded by Haza- 
tath Mohammad in the beginning of the Seventh Cen- 


tury AeD. Muslims believe Allah as their God and 


1. Suda, J.P., *Religion in India, A Study of Their 
Essential Unity', Sterling Publishers (P) Ltd., 
New Delhi, 1978, p.281. 


2. This was revealed in a report presented to the 
Seventh All India Muslim Educational Conference 
held in March 1983 at New Delhi. The Hindu, 
April 1, 19853. — 
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Quoran is their holy book. Muslims respect saints 
 (Pirs) and visit Dargas particularly on the occa- 
sion of their anniversaries called Urs. The Mosques 
are an important Muslim religious institutions that 
have flourished over the years in the State of Andhra 
Pradesh. The arabicetenmeMasjid denotes the mosque. 
‘Masjid literalYWyrmeefhseaptac@(witehe one prostrates 
oneself ©r ifnvather wo tds/ comp betelyAsurrentlers him- 
self to pou '. The (mosQue® Ts 4/ place of public wor- 


ship and ‘prayer fer the (muslims. 


In the-carlwdeays of I Slam, the mosdue was 
the centre of political, religdpus and social life 
of its follovens.W Preamosgues Gins India had suffi- 
cient movables and immoWeable properties which were 
voluntarily donaté@dby the peopleprofessing Islam 
for the cause of service and charity. There were 
occasions in various States where muslim properties 
and their incomes were misappropriated and misused. 


It was widely felt that there was need to administer 


1. Desai Ziauddin, 'Mosques of India', Publications 
Division, Ministry of Information and Broadcast- 
ing, New Delhi, p.54. 
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the muslim wakf properties in the country and their 
funds for better use- The mosque like christian 

charitable organisation or Hindu religious institu- 
tion had its own organisation and functionaries for 


the management of its affairs. 


Management of Wakf Properties 


There~aresbout, 42,000) warra'! 


in tresState of 
Andhra Pradesh duninoSthe year 1983=84«6 Of them, 
36,000 are in Télangaha regionwandrthe rest 6,000 

in Andhra regione, bm Hyderabad. alone, there are 
2,692 Wakfs with anh annual gross.income of Rs.12.21 
lakhs. There are four oUtstanding mosques in Hyde- 
rabad’. The administration of Wakf properties is 
governed by the Central WakfFAct 1954. This Act 

is in operation all over INdia except in the States 
of Bihar, Gujarat and Maharastra (excluding the dis- 


tricts of Aurangabad division), Uttar Pradesh and 


1. Wakf can be referred to when a person professing 
Islam makes a permanent dedication of any movable 
or immovable property for any purpose recognised 
by the Muslim Law and pious and charitable. 


2. Jami Mosque (1597), Makka Masjid (1617), Musheera- 
bad Masjid and Toli Masjid. 
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West Bengal. The Musalaman Wakf Act of 1923 was 
replaced by the Central Wakf Act of 1954 and it 

came into force in the year 1955. The new Act has 
given the State Boards a more positive role in super- 
vising wakf properties in all states and to ensure 
that the wakfs are ptoperly Maintained and adminis- 
tered and income duly applied™to.objects_and purpo- 


ses for which the wakfs were’createds 


Under, Section. 8 of) the Wakf Act 19545 a Cen- 
tral Wakf Colneil (CWC) Was constituted by the Cen- 
tral Government to advise -the Wakf Boards of various 
states. The Council consists»of.a Chairman, who is 
normally the Union Minister im charge of wakfs. The 
other members c@nsistyof nat exceeding 20 are appoin- 
ted by the Central Gowernmente-Ewery State Board 
will have to pay one per cent of its aggregate annual 
income of the CWl. All monies received by the CWC 
as donations, and grants will be credited to the fund 
called ‘Central Wakf Fund (CWF)* and this fund is 
under the control of CWl. Section 9 of the Act pro- 
vides the establishment of Wakf Boards in all the 


states by their respective Governments. The Wakf Board 
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is a Body Corporate having perpetual succession and 

a common seal with power to acquire and hold property 
and to transfer any such property subject to such 
conditions and restrictions as may be prescribed!. 

The Board will have a Chairman who is elected by the 
members from amongst.themselvyes.. “There are 11 mem- 
bers in thescase vofva,State Boardwand the.Union Terri- 
tory of Debhi and five members in \the casecdf any 
other Union Territorys The members, of Board are 
appointed by the State Covernmentyfrom the members 

of the State Legislature and.persons having knowledge 
of Muslim Law and experience in_the administration 

and finances of muslim charities» The members of the 


Board shall hold offiée for fiwe years. 


The general “superintendence of all wakfs ina 
state shall vest in the Board. The State Board can 
also establish committees for the supervision of wakfs 
either generally or for a particular purpose. A 
Secretary to the Board who shall be a muslim would be 


eee 


41. Wakf Laws in Andhra Pradesh, Asia Law House, Hyde- 
rabad, 1972, pe12. 
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appointed by the State Government in consultation 
with the Board. He is the Chief Executive Officer 
of the Board and shall be under the administrative 
control of the Board. He should be an Officer of 
the State Government in the rank of Deputy Collector 
or a person holding,eQuivalent’post. The Chairman 
and the Secretary vofythe Board™shald) have.the power 
to jointly ,petabe the bank atcount.\Varieus \books 
of accounts, and.registers arevmaintained in the 
Board's Office in connection with the wakfrfund and 
other incomes.& The\accounts of the Board are pro- 
perly audited and the attditor's reportsis submitted 


to the State Government: 


Every wakf. is mégistered at the Office of the 
Board. Every Mutavabia.’ of a wakfewill prepare a 
budget having the estimated receipts and expenditure 
for the next financial year and submit it to the 
Board for approval. The accounts of wakfs submitted 
to the Board are to be audited annually. Section 39 


of the Wakf Act 1954 provides for the creation of 


ee ee er ee 


1. Mutawalli is a person appointed either verbally or 
under any deed or instrument to administer any 
wakf property. 


Reserve Fund from the income of a Wakf for the pur- 
pose of making provisions for the payment of rent, 
cess, rates and taxes, etc., due to the Government 

or any local authority. The Mutawalli of every wakf 
will pay annually to the State Board a contribution 
of not exceeding sixeferocentyof™the net annual in- 
come of the wakfs/ No centribution,shall be payable 
by wakf whose-—annual income, does \netexceeds, Rs.100. 
All monies received bythe Boerdeas,donatians and 
grants shalk forM @seasfund to be called“the 'Wakf 
Fund'. This fund@-is zinder thescontrol of the Board. 
The Board shall prepare™a-bude@tt Por the next finan- 
cial year and submit: it-to the-Stat® Government. The 
Central Government can.issue directions to the States 
on the matter of policies toa be followed by a Wakf 
Board. The State Government can also give general 

or special instructions to the Board as and when i 


necessary in the interest of the proper preservation 
een 
% eS So Se 
of wakf properties. * oe ih 


The Government of Andhra Pradesh had formula- 
ted some rules in the year 1974 to carry out the pure 


poses of the Act of 1954 more effectively. According 


Pon -Wea 
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to the modified rules, the Wakf Board could invest 
the surplus funds, which were not required for expen- 
diture during a year in the following portfolios: (1) 
in promissory notes, debentures, stocks or other secu- 
rities of the Central Government or State Government, 
(2) in stock or debefntetes or Shares in companies, 
the interests=_wherein have.beensgtuetanteedby the 
Central Government on State Government, (3)Gin deben- 
tures or other securities for mon€ysissued by any 
local authority under the, authorityyof YanytAct of 
legislature, and (4).an fixededeposits for a period 


not exceeding three years@in~scheduled~ banks, etc. | 


There are about 23) OPstrict*’ Wakf Committees 
in the State and ther@sais aPresident.and members 
for each committee to Manage the effairs of the wakfs 
of every district. The income of Andhra Pradesh 
Wakf Board during the year 1979-80 was about Rs.8.79 
lakhs against Rs-2.82 lakhs in 1972-73. The Wakf 


Fund constituted the major item of the total income 


1. Wakfs Laws in Andhra Pradesh, op.ecit., p.65. 


2. The latest data was not available. 
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of the Wakf Boerd. The expenditure of the Wakf Board 
for 1979-80 was Rs.7.97 lakhs against Rs.2.78 lakhs 
during 1972-73. The pay and allowances was the main 


item of the total payments of Board. 


It is found that thousands of acres of land 
of Wakfs in Andhra,Ppadesh-had_ beenson unauthorised 
encroachment. “The State-Government is in fact help- 
less in getting ‘mosqueyproperty.cleared of @noroach- 
ments because itehas not, beem possessed with» adequate 


powers to act. upon. 


A comprehensive “bill gimed»at/tening up the 
Wakf administratiomwas.introduoced dn Parliament by 
the Lau Minister on Maye, «1984e" The bill sought to 
amend the Wakf Act, 1954;and will ensure the uniformity 
of Wakf legislation throUghowt the country!. The Wakf 
(Amendment) Bill 1984 which is based on mainly on the 
recommendations of the Wakf Inquiry Committee consti- 
tuted by the Government of India. The new bill envi- 
sages greater powers to the State Governments for con- 
trol and supervision of wakfs and to improve restrictions 


rn een ee ee ae 


1. The Hindu, May 11, 1984. 
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on the alienation of wakf properties. It provides 
for the appointment of experienced I.A.S. Officers 
as Wakf Board Commissioners in the States. The Com- 
missioner shall be ex-officio Secretary of the Wakf 
Board. It also provides for the creation of tribu- 
nals for speedy settlement~ofadisputes relating to 
wakfs. It is hoped thatthe proposeéd\set up of the 
administration of, Wak f¥ Boards would ensure better 
working and fulfil ‘the goalts“for which these Boards 


were created. 
DEVELOPMENT OF GHRISTIAN: MISSIONARIES 


The Christianh.charitable-dqndereligious insti- 
tutions are very popularein dndia for over a century. 
The credit for the establishment\of various famous 
hospitals and educationalinstitutions in the seunkey 
goes to the Christian Missionaries whose activities 
are highly diversified in all the States. Christian 
Missionaries consider the service as their main motto 
and they are designed to weuutie education by esta- 
blishing schools and colleges. Some of the American 


Missionaries displayed great enthusiasm in spreading 


English education in India- Gradually, they opened 
many English Medium Schools and Convents all over 

the country. The credit for pioneering the cause 

of female education goes to Christian Missionaries. 
The education work of the missionaries is highly 
appreciable and reward®ng to thems ‘American Mis- 
sionaries and.théir supporting™agencies carried on 
their work »wthouts seeking, wider publicity~and 

acclaim and vorkedsinereVativelyeremote parts of 
sub-continent \among) the dep resSedyedasses’ and tribal 
people and were largely cut off _fromothe Government 
circles and theruppér classesrin pip’. It was in 
the year 1813 that the American Missionaries began 
their work in India. By the year 1910, the missionary 
activity had been expa@nded to different states through 
establishing hospitals, proWiding modern educational 
facilities to the children and rendering relief to 


the poor and destitute. 


In the initial stages, the American missiona- 
ries in Indie had to face many difficulties because 


te re 


1. Pathak Sushil Madhava, ‘American Missionaries and 
Hinduism', Munshram Manoharlal, New Delhi, 1970, 
DeD2- 
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of the hostile policy of the State Governments towards 
the missionary activity. Until 1827, the Bombay mis- 
sion was the only American Mission on Indian soil. 
Since 1830 onwards, greater flow of American mis- 
sionaries to India began.e In 1834, the American Pres- 
byterian Mission wase«Stamt€dwat-budhiana. By 1870, 
they had almost a. Met”uork ofsmissian stations stretch- 
ing from Allahabad in’ the East te Peshaver in the West. 
In 1840, atmissign was formally started at Nellore in 
Andhra Pradeah.o From 1813 to 1870,~%t> cold be 

rightly called the period off éstablishment and expan- 
sion of Americah Protestant Missions if India. The 
main provinces where they concentrated were Bombay 

and Madres presidenciesy: the North-Western provinces, 
Punjab and Assam... Money Was sent to India to carry 

on the work of missionatiess The American missiona- 
ries were completely absent in such provinces as Bengal, 
where the British missionaries were already working 
actively. Their missions were generally located in 
the mofussil and rural areas where they could provide 
free education and evangelical work. American Protes- 


tant Missions during the period though relatively 
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smaller in number than the British, had functioned 


effectively. 


The interest of the missionaries in education 
and social work had increased and they made signifi- 
Cant contribution to theedevelopment of society. 
Their intention uasto»set Indie on a path of pro- 
gress through.diffdsion of christian ideas and ves- 
tern knowledges. Schools, dispensaries, orphanages 
and lepertasylums wepe the manifestations/of their 
religious and social philosophy. ~The literary vork 
of missionaries helped «im the development of the 
Indian press and the growth of many Indian languages. 
As Nehru pointed out _'The missionaries teckled some 
of the minor and underdeveloped languages and gave 
them shape and form, ocompilingegremmers and dictiona- 
ties for them. They even laboured at the dialects 
of the primitive hill and forest tribes and reduced 
them to writing. The desire of the christian mis- 
Ssionaries to translate the Bible into every possible 
tongue thus resulted in the development of many 


Indian languages’. 


ee ee ee — 


4. Nehru Jawaharlal, 'The Discovery of India', The 
John Day Company, New York, 1946, p.318. 
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Role of Missionaries 


Missionaries in India play an important role in 
the promotion of educational and medical facilities 
and in the upliftment of poor and downtrodden. There 
are number of missionatieswin-IAdia having their head- 
Quarters in foreign cotintbriess. The American Board of 
Commissioners for Foreign Missions\ (ABCFM) has a net 
work of stetions in Bombay, Madras, Ahmedabad, Nainital, 
Satara, SitipurseSholapur, Madhura, -Dindigud, Kodaica- 
nal, Lucknou, Morabed, and Bereitiy.s..Along with preach- 
ing of their relkigion, -educational.and welfare work 
was also carried: ompinsthese missionaries. In the 
realm of social reform, =the missfonaries evinced a 
groWing interest in the\jprogress\of Padian women. Mis- 
Sionary activity in conjuUmction with western libera- 
lism provided an impulse for carrying on the agitation 
to improve the lot of Indian women. The missionaries 
aroused the conscience of Indian reformers to the need 
of women education in Indig and they also desired to 


teach dignity of labour, virtues of self-reliance and 


self-help. They made notable efforts for the alleviation 
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of physical sufferings of the Indian people - men, 


women and children. 


The activities of American missionaries no 
doubt contributed a great deal to the material pro- 
gress of India as welle@s.to. the promotion of friendly 
relations betweenyIfdia and /thesU-S-A. The missiona- 
ries took/paTte an actiwities aimed at alleviating 
social miséry and promoting=sotial reforms. Indian 
agencies also. have contributed to" remove the suffer- 
ings of the péople\andmthey came out vith large dona- 
tions and coop bated vigorously vith missionaries in 
building hospitals«.and_d?epensari€ss The Christian 
missionaries also have taken) ‘their religion to the 


Asian and African countries: 


The removel of the Ban on missionary activity 
by the inclusion of the missionary clause in the 
Charter of the East India Company served to encourage 
the American missionary activity in India. The mis- 
sionaries have increased their activities in the 
country to infuse the spirit of evangelism among the 


christians and to promote the spirit of self respect 
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among the Indian christians and to establish educa- 
tional institutions in the country for the benefit 

of depressed classes and this has gradually gathered 
momentum in progressive Hindu circles. The work of 
missionaries among the out castes gave the Hindu re- 
formers an inspiringelidéa and practical guidance. 

The christian missionaries have.been)\ responsible for 
civilising different tribes of people-and=making them 
educated, providing them vhospitels,etransport and 
modern ways of, lifé. “Their educational efforts are 
also inspired with the socialegospel. The missiona- 
ries have believed in therdemocratic ideals of educa- 
tion. Many prominent.non=christians like late Dr.S. 
Radhakrishnan, Sir Shantiy SWarup Bhatnagar were the 


products of the Christi#aneCObleges. The Christian 


Colleges inspired Indian religious leaders to establish 


colleges on missionaries' principles. 
Management_of Missionaries 


The Catholic Bishops Conference of India (CBCI) 
the permanent association of catholic hierarchy of 


India was constituted at Bangalore in September 1944. 
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Its purpose was to provide social and educational ser- 
vice in Indie along with the gospel of christianity. 
The CBCI was registered under the Societies Registra- 
tion Act XXI of 1860 (Punjab Amendment Act, 1957) 

in the year 1973. A Standing Committee was created 
which acts as the Administrative. Board and is compo- 
sed of a President and a-Secretary Generals. Besides, 
Archibishops were functioning at \different metropo- 
litan citd@s ip-TAUIS The Standihy<Committece 

meets at least once a year mainly to.see that the 
decisions, resolutions and recommendations of the 
CBCI are duly implemented. ThesGeneral Body Meetings 
of the Conference ape held once in every tuo years 
while extra ordinary meetings are according to the 
necessity. The CBEl Head Office was transferred 

from Bangalore to New Delhi in the year 1962. Four 


national institutes were sponsored by the CBCI at 


a 


1. Archibishops were functioning at Agra, Bangalore, 
Bhopal, Bombay, Calcutta, Cuttak, Bhubaneswar, 
New Delhi, Ernakulam, Goa-Damn, Hyderabad, Madras, 
Madurai, Nagapur, Pondicherry, Cuddalore, Ranchi, 
Shillong, Guwahati, Trivendram, Changancherry and 
Verapoly. 
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different places in India’. These institutions were 
serving to the cause of education and social service 


in the country. 


The catholic christian institutions are situa- 
ted in the State of Andhre=Pradesh and they are brought 
under 10 blocks“. 9 ensuTe better administration. Each 
block workS @s aysemi head office \of “the area concerned 
and there.are four,/or fiwe taluks under each “block. 
Table 1.2 indicates theypartitubars of theynumber of 
personnel working in. Various Christian missionaries, 
hospitals and orpahanages, at, all theyblocks in Andhra 
Pradesh in 1979=8p >. There were about: 169 and 1,491 
brothers and sisters respecbively working in various 
hospitals. Orphanages vereeotp ened by the missionaries 
in which over 16,576°:immates WerG=accommodated. There 
were 132 dispensaries in all the blocks with a capa- 


city of 3,629 beds. The services rendered by these 


1. Caritas India, New Delhi (1962), St-Jonns Medical 
College, Bangalore (1963), National Biblical Cate- 
chetical and Liturgical Centre, Bangalore (1967), 
National Vocations Service Centre, Pune (1971). 


2+ CBCI blocks are located at Eluru, Guntur, Hyderabad, 
Cuddapah, Kurnool, Nalgonda, Nellore, Vijayawada, 
Visakhapatnam and Warangal. 


3. The latest data was not available. 
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missionaries were Guite useful to the poor and desti- 
tute. Huge amount of money is required to run these 
centres. The funds were usually mobilised from 
foreign countries and through collecting small amounts 
from the inmates and contributiensy.donations received 


from the benefactors. 


The Archidiocese of thev€atholic, Bishops Con- 
ference of India based at-Hyderabad, coordinates all 
the welfare activities. of abl d40¢Dlocks~inothe State. 
He ensures better-service to the poor and needy both 
in rural and urban’ areass The programmes like economic 
upliftment, agriculturad dewelonment, animal husbandry, 
mother and child health programmes, self-emp loyment 
schemes, community and.social services educational 
training and support of destitute children are being 
undertaken by these missionaries in the State. There 
are many educational institutions and health centres 
set up by christian missionaries in the State. They 
are run with the funds received from abroad and through 
donations collected from donors and philanthropists, 


etc. 
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The Andhra Christian Council (ACC) is one of 
the 14 regional councils affiliated to the National 
Christian Council. The ACC was set up in the year 


1913. Many associations and institutions have mem- 


bership in the acc’. The,Gowneidis doing fruitful 


service to the cause*of edtication and health of the 


needy and deserving. 
SIKH RELIGIOUS INSTI TURLONS 


The first date ein Sikh history was/1469, the 
year in which the-founder ,of -the Sikhireligion Guru- 
nanak Was besh”: The Sikhe character” and-organisation 
were developed in the care’ ofsten succesive Gurus. 
The Sikh community holdsvits seripture Called Guru 


Granth as a spiritual mentor equivatent to the Guru 


1. Andhra Evangalical Luthern Association, South In- 
dian Council, Canadian Baptist Mission, Telugu 
Baptist Council, South Indian Luthern Council, 
Andhra Mennonight Brothern Mission, India Chris- 
tian Mission, Telugu Church Council, Methodist 
Excikopal Church, Nandial Mission, Metropolitan 
Mission, Union Mission and T.8.Sanitorium, Chris- 
tian Literature Society, Bible Society, Youngmen's 
Christian Association, National Missionary Society, 
India Sunday School Union and Voice of the Gospel. 


2. Harbans Singh, ‘The Heritage of the Sikhs’, Asian 
Publishing House, New York, 1964, pp.14-15. 
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in person. Sikhism has a secular and institutional 
aspect with a tradition of having five centuries of 
soCial protest. The Sikhs, a small well knit commu- 
nity are unique people in the religious civilisation 
of the world. They are..fewer@than two per cent of 

the Indian population but their™share\in the country's 
life is by Mo®Mmeahs ynegligible., “They form @ substan- 
tial portion of the defence wing filling posts of res- 
ponsibility and occupying high positions as officers. 
In the civil administration also,,they hold many 
honoured jobs. They have, Shoum notable senterprise 

in the field of automobit® business. The Sikhs have 

a higher literacy percentagemthan“any other Indian 
community barring \Parse@s andvAnglo-Indians. Sikhs 
have their own colleqgesSmand schoelss The Khalsa Col- 
lege at Amritsar, the premier institution is famous 
for its magnificient buildings and rich cultural tra- 
dition. There are Sikh Colleges in Delhi, Bombay, 
Patna and Calcutta and in almost all important towns 


in the State of Punjab. 


There are about 300 Gurudwaras in the State 


of Punjab and Union Territory of Chandigarh and some 


G9 


of them were heavily endowed with lot of properties 
donated by the rich Sikhs who stipulated that the 
funds should be used in perpetuation of the Sikh 
faith and for their religious activities. The Guru- 
duara endowments were#looked” after by the trustees. 


Many Gurudwaras had considerable incomes. 


The Shiromani Gurudwara) Parbandhak Committee 

(SGPC) owes its origin to»the\GUrudwara Sudher move- 
ment which started soon after-the massdoere at Jallian- 
wala Bagh on Baisakhis\Dayml919.. Jit’ 1920, the Guru- 
dwaras were under the absolute»conttol of Mahants who 
treated these shrines’ 4s pernsomhal property. Fabulous 
offerings were utilised by, the M@hantsinot for the 
spread of their religion but on.their personal plea- 
surese This had resulted in gross desecration of the 
sanctity of the Gurudwaras. Due to this, the Govern- 
ment had to interfere in the affairs of the Guruduwaras 


to stop the misdeeds of the Mahants. 


Accordingly, in the year 1920, the Shiromani 
Gurudwara Parbandhak Committee was established and 


it took over all Gurudwaras under its management. In 
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1925, the Punjab Government enacted the Sikh Gurudwara 
Act, under which a sort of administration and control 
was established over the gurudwaras.- The Gurudwara 

Act provides for the constitution of a Central Board 
and a Managing Committee forethe SGPC. It also envi- 
sages to set up a judiCial-ctmmbssion or resolving 
disputes conterring~el sections topthe Board,-=the Commi- 
ttee and other related/matters. At present, anly the 
gurudwaras in Punjab, Haryana, Himachala Pradesh and 
the Union Territory of Chandigarh come Within the 
purview af the Act. wEbectians to they»SGPE which mana- 
ges the guruduaras in™“thesé areas apé held under the 
auspices of a 'GurudWara Election Commission! appointed 
by the Central Government. \SThe intome of the gurudwaras 
would rouchly run into serores of rupees annually. The 
SGPC will appoint Grandhis (Priests) and Dharma Pra- 
charaks. Jathedars of five sacred Takhts are also 
appointed by this Committee. It may be noted that the 
Government of any other organisation cannot normally 
interfere in any way in the SGPC management. The SGPC 
had nearly about 2,500 employees on its pay role during 


1982-83). 
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The people of Sikh religion have been living 
in almost all major towns and cities in the State of 
Andhra Pradesh. They are famous in trade and commerce 
particularly in automobile industry. There are nearly 
about 30 Gurudvaras in.the,Stater The administration 
of these gurudvaras ¢s »run- by theslopal committees 
constituted, for®the purpose. Thevfunds fGr the main- 
tenance of the gurudwaras are=collected “from the local 
residents and devotees and other danations,received 
from the rich sikh peoplev.) A revenue and»exp enditure 
account is prepared by the treasurervof the gurudwara 
concerned and submit. the samewto the members of the 
committee for approvalw Most)ofethe qurudvaras are 
running educational institutfons and libraries for 
the welfare of the peoplepef Sikh Teligion and imbibe 
the prophets of Sikh religion. The Gouliguda Gurudwara 
at Hyderabad is a famous one in the State which has 
been running a school and a library for the benefit 


of residents of that area. 


Following are the observations and suggestions 
of the above study. There are mainly four religions 


in the State, i.e., Hinduism, Islam, Christianity and 
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Sikhism. The institutions of different religions play 
a Significant role in the promotion of education, cul- 
ture and medical relief and advancement of welfare of 


the public. 


It is observed thatethe=State.Government of 
Andhra Pradesh. hes »been/providing. adequate Financial 
assistance from the Common Good Eund to the temples 
in the Stateyfor their renovation and improvement. 
It is appreciable to note that the CGF, Committee has 
a very ambitious programme xef surveying and renovat- 
ing all the temples in\Andhra\Pradesh. It may be 
suggested that rich phitonthreapic public: should help 


the State Government in this noble® endeavour. 


It is noticed that there is a move from the 
State Government to amend the Land Tenancy Act so as 
to exempt temple lands from its purview and dispose 
them of in public auction. This will naturally cause 
great concern among the small cultivators. It is 
proposed that the lands of religious institutions will 
be sold at market value and invest the sale proceeds 


in interest yielding deposits in commercial banks with 


Anu? 
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a provision for spending the interest only for the 
maintenance and fulfilment of the objects of the 
institutions. This proposal is neither suggestive 
nor helpful to anyone- Such a step would depriveth 
livelihood of about 80,@00_famidies who are depen- 
dent on 4.60 lakhva€@re-6f. landSsowned by the Hindu 
Charitable ahd Religqvows, Endowments (Department in 


the Stat Ce 


As atmattercCofifact, Aheprukersyandivell to 
do people in ancient times donated; lands and other 
properties to the temples»fer their/maintenance. The 
lands in reality belong to-the temple deities. This 
aspect seemed to be ignared by the State Government. 
Once the fixed assets arewsOld avay,y future Govern- 
ments may appropriate the money and the temples will 
be denied of lands and money apart from the loss of 
increased value that will accrue in future. There- 
fore, it is suggested that the Government should 
withdraw the proposal for amending the Land Tenancy 
Act and ensure protection to the interests of the 
poor tenants. However, it is desirable that the 


tenants should not be allowed to enjoy lease hold 
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rights in lands and buildings of religious institu- 


tions for more than five years. 


It is observed that there are vacant sites in 
the custody of several temples in urban areas in the 
State. It is suggested=that._the trust Boards of 
various religious, institutions may constrict build- 
ings like commercial »camp lex_in \urban, sites’ belonging 
to temples, and other charitable institutions and give 
on lease tor the shops and «business establishments in 
view of theitehieh\ootential value sovas to derive 


proper and due incomé to theseminstitutions. 


At present, the»Executive Officers or the Mana- 
gers appointed .under the) Act of 1966 were entrusted 
with the collection of Money due to the institutions 
and custody of valuables, jewels, etc. They were 
empowered to incur expenditure and also operate bank 
account. It is found that there had been huge mal- 
practices committed by these officers. It is sugges- 
ted that it is necessary that the powers of the Exe- 
cutive Officers of the temples should be restricted 


by imposing certain checks and balances. It is also 


desirable to involve the trustees more in the adminis- 
tration of the temples and making them responsible for 
the lapses. It is further observed that there were 
complaints of thefts of idols from small temples loca- 
ted in isolated placeS<yitt’may™be suggested that the 
Government should tighten/the.stcurity by involving 
the Trust’ Board: members, Ttyis\laudablbe_to mote that 
the Government is ‘considering’ to establish @ Vigilance 
Cell underszan, Officer of Joint Commissioner's rank to 


prevent mismanagement and cotruption,.of temple funds’. 


It is observed that there has been a practice 
that some honotarium iswallowed to be paid to the here- 
ditory trustees.in some templess It ds suggested that 
the Government may evolve propeéreguidelines for fixing 
such honorarium on uniform basis and this may be intro- 
duced in all the temples in the State provided they 


have adequate income. 


It is found that some of the religious institu- 


tions were incurring heavy expenditure on the suits 


1- Indian Express, April 15, 1985. 
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filed in Courts against tenants and others and this 
was undoubtedly a financial burden. With a view to 
provide financial relief to the religious and charita- 
ble institutions in respect of litigation, it is 
mame that a scheme*Maywbe.evelved under which 

the payment of court fee stamps may be exempted in 
respect ofy/the“stits filed in courts on behalf, of the 


religious institutions. 


It is found that many,temple Jands were ille- 
gally occupied and\the tenants!do net pay their dues 
properly. After seeingcthe irregularities and mal- 
administration of temodes. inthe )Stete, the Government 
has appointed a Commission of .InqQuiry in July 1984 
under the Chairmanship of “Justice Challa Kondaiah. The 
Commission is expected to make an indepth study into 
the problems and issues of temples and to make sugges- 
tions for better and effective administration of tem- 
ples in the State. The Commission is expected to sub- 


mit its report to the Government by November 1985. 


At present, the Endowments Department of the 


Government is under the control of the Commissioner 
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who is assisted by 11 Gazetted Assistants including 
Joint Commissioners and Deputy Commissioners. It 
has got four Divisional Offices headed by Deputy 
Commissioners at Hyderabad, Guntur, Kakinada and 
Karimnagar. The Goverfimentets.censicering to set up 
these offices alsofatDYVijayawada.and Warangal for 
making the administration more effeetive. It is ob- 
served that the” greatest drawback this department 
had suffered insthe recent past Vas the fireguent 
change of therHead of, themDepartment,. iwe., Commis-— 
sioner. It is suggested that _the. Government should 
allow a Commisstoner te continue -ingoffice for about 
four or five yeats to” aeduire familiarity with the 
issues of the Endowments Department./) Longer the 
tenure, greater the posshbildty that the person hold- 
ing the post develops some degree of commitment to 
the department he serves. It also gives him an oppor- 
tunity to plan and execute his ideas during his 
tenure. It may be suggested that the post of the 
Commissioner of Endowments Department should be re- 
designated as the Director of Endowments on par with 


the existing directors of different Ministries like 


77? 


Agriculture, Fisheries, Marketing, Printing and Sta- 


tionery of the State Government. 


After Hinduism, Islam is the religion profes- 
sed by the largest seqnent=of the population in Indie. 
The mosques in India hawe=sufPficient movable and im- 
movable properties/uhieh wererdonated: by-the people 
professing Islam, for the \catse7of\ Service and charity. 
The administration of -Wakf properties in whe country 
is governed by, the Central Wakf Act, "1954. There 
were about 42,000seWakfs in the State of Andhra Pradesh 
in 1983-84. 


The supervision of ‘all*Wakfs shall vest in the 
State Wakf Board... It,is observed that the income of 
the State Wakf Board is Wery meagre when compared to 
its properties in the State. The rents realised on 
buildings and other properties of the Wakf Board are 
found meagre. It is suggested that the rates of rents 
should be revised as the existing rates were fixed 
nearly over ten years back. This matter is to be 
looked into and necessary steps are taken to augment 


the revenue of the State Wakf Board. 


Sas 


SEE 
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It is found that in Andhra Pradesh, thousands 
of acres of land of Wakfs had been on unauthorised 
encroachmente The State Government is in fact help- 
less in getting mosGue property cleared of encroach- 
ments because it hasmnot_been possessed with adeduate 
powers to ,att upon .This-prabbem couloebe.solved 
when the State; Wakf /Boards are.giwen sufficient mages- 
terial powers fer yremoving wrong encroachments by 
unauthorised people and agencies.’ It is also suqges- 
ted that the State Wakf Board should set up three 
Divisional Wakf Board Offices One® yeath in Coastal 
Andhra, Rayalaseema .and-Telénhgana, areas. This idl 
ensure in bringing about coordination among all Dis- 


trict Wakf Committees. 


At present, the missionary institutions are 
managed by the churches according to their own regu- 
lations and customs. It is observed that there is no 
special legislation to regulate their activities in 
the State. It is suggested that a-comprehensive 
enactment may be brought out by the Government to 


streamline the operations of the Christian missionaries 
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in the State for ensuring better administration and 
their useful service to the society. It may be fur- 
ther suggested that the Government may constitute : 
‘Supervisory Body* to look into the management of 
missionary institutions andetheir properties in the 
State. The propos€d*state=*Supervisory Body’ may 
consist of representatives of the State Gavernment, 
Christian Missionariespend other welfate organisa- 


tions. 


There ar@yebsut 3005 Gurudusras in the State 
of Punjab and UnhioneTerritory-of Ghendigarh. They 
have considerable @acome_which.woudd run into crores 
of rupees annually. The» Shiremeni Gurudwara Parban- 
dhak Committee Will manage the, affairs of the Guru- 
dwaras. It is observed thatethe Sikh Gurudwaras in 
Punjab and their properties were misused in the recent 
past by some vested interests. It is suggested that 
the Government of India should change the management 
pattern of gurudwares to prevent their misuse. The 
Gurudwara Act of 1925 provides for the control of the 


shrines by the SGPC and the Government cannot usually 
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interfere in the affairs of the gurudwarase This has 
led to the centralised control of SGPC over the guru- 
dwaras. It is suggested that the Act’of 1925 should 


either be scrapped or modified for diffusing the pre- 


4 ring proper manage- 

es 

aly dwarase It 
GN repare 
oan) aa 


) Circulate 


sent centralised 


ment system 


is also 


the draft.e 
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APPENDIX 1.1 3: 


INSTITUTIONS 


%2 


REVISING INCOME LIMITS OF RELIGIOUS 


Annual income of the Institution 


Grade of Officer to be 
appointed as Executive 
Officer 


~) 
eS 


Exceeding Rs.10 lakhs 


Exceeding..Rse4/lakhs but 
not exceeding Rs.-10slakhs 


Exceeding Rs-2 lakhs: but 
not exceeding Rs-4 lakhs 


Exceeding Rs. 1 lakhr but 
not exceeding Rsw2 }akhs 


Exceeding Rse75,Q000™but 
not exceeding Rs-1) lakh 


Exceeding Rs.50,000) but 
not exceeding. Rs. 78,000 


Exceeding Rs.10,000 but 
not exceeding Rs-50,000 


Deputy Commissioner 


Assistant Commissioner 


Executive 
Officer 


Grade I, 


Grade II, Executive 


Officer 
Grade III, Executive 
Officer 
Grade IV, Executive 
Officer 


Executive 
Officer 


Grade V, 


Source ¢ 


Office of the Commissioner, 
Government of 


ments Department, 
Hyderabad. 


Andhra Pradesh, 


Endow- 
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APPENDIX 1.2 : LIST OF RELIGIOUS INSTITUTIONS 
UNDER 6(a) OF 1966 ACT 


Sri Venkateswara SWvami and Sri Kodandarama Swami 
Temple, Thotapalli, Parvathipuram Taluk 


Sri Suryanarayana Svamiybemple, Arasavalli, 
Srikakulam District 


Mansas.’dnusty Vizianagaram 


Sti Varahalakshmi Narasimha\ Swami, Temple, Simhachalan, 
Visakhapatnam District 


Sri VenkatesuaraySuami. Temple, Port, Visakhapatnam 
Sri Kanakamahalakshmi Temple, Visakhapatnam 

Sri V.V.S.S. N\.Devasthanams,- Annavaram 

Sri R.V.8.S-Choultry, Kathipudi 

Sti Maridammavari-Tempbe, Peddapuram 

Sti NalamvariChowltry, Rajahmundry 
R.V.8-S.Choultry, Peddapuram 

Sti Jaganmohini Kesava Suami Temple, Ryali 

Sri Veeresvara SWamin Temple, Muramalla 

Sri Balaji Temple, Appanmhapalli 

Sri M.S.N-Charities, Kakinada 

Sri Bheemesuara Swami Temple, Draksharamam 

Sri Lakshmi Narasimha Swami Temple, Antervedi 

Sri Byraji Math, Kaspapentapadu 

Sri Venkateswara Swami Devasthanams, Dwaraka Tirumala 
Sri Ksheera Ramalingeswara Suami Temple, Palakol 
Sri Madanagopala Swami Temple, Ballipadu 

Sri Ramesvara Swami Temple, Achanta 

Sri Someswara and Janardhana Swami Temple, Gunupudi 


Sri Durga Malleswara Swami Devasthanams, Vijayawada 
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26) 
27) 


28) 
29) 


30) 


31) 
32) 
33) 


34) 
35) 
36) 


37) 
38) 
39) 


40) 


41) 
42) 
43) 
44) 
45) 
46) 
47) 
48) 
49) 
50) 


44 


Sri Venkateswara Swami Temple, Tirumalagiri, 
Krishna District 


Sri Venkateswara Suvami Temple, Jagannadhapuram, 
Gudivada 


Sri Durga Nageswara Swami Temple, Pedakallepalli 


Sri Bramaramba Malleswara Swami Temple, Pedakakani, 
Guntur District 


Sti JagannadhageAtN Stine Venkateswara Svami Temple, 
Kothapet, Gunter 


Sri Bhaveanarayeha Sdami, Tema be, wPonnur 
Sri Venkatesuana/Suani, Lemp bey Waikuntapuram, Tenali 


Sri Gorantla Venkanne Trust,s?haimmasamudram, 
Prakasam District 


Sri Venugopala *Suami\Lenpiesy Moolap et. yNellore 
Sri TalpagiricRanganadha Swami /Temp le, Nellore 


Sri Panduranga Aanadanae Samajam, /Stonehouse Pet, 
Nellore 


Sri UdayakalesWara~Swami__temple,) Gandhavaram 
Sri Mallikarjuna Kamakshir TLemple,| Zamnadara 


Sri Penusil®\LakshminarasimPa Swami Temple, 
Penchalakonda 


Sri Bramaramba Mallikar juma’ Swami Devasthanams, 
Srisailam 


Sri Mahanandeswara Swami Temple, Mahanandi 

Sti Raghavendra Swami Math, Mantralayam 

Sri Rayalaseema Trust, Anantapur 

Sri LeN.S-TeLakshmi Narasimha Swami Temple, Kadiri 
Sri Kalahastiswara Swami Temple, Srikalahasti 

Sri Vyasasram, Yerpedu 

Sri Hathiraji Math, Tirupati 

Sri Pedajeyanagar Math, Tirupati 

Sri Chinajeyanagar Math, Tirupati 


Sri Rajesuari Ammavari Devasthanams, Vemulavada, 
Karimnagar District 
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51) 
52) 


53) 
54) 
55) 


56) 
57) 


58) 


59) 
60) 


61) 
62) 
63) 
64) 
65) 
66) 


Sri Sita Ramachandra Swami Devasthanams, Bhadra- 
chalam 


Sri Sita Ramachandra Swami Devasthanams, Sitaram- 
bagh, Hyderabad 


Sri ™.E.M.Nizam Charitable Trust, Hyderabad 
Sri Lakshminarasimha Swami Devasthanams, Yadarigutta 


Sri Venkatesuara Swami.temple, Pakem, Mahaboobnagar 
District 


Sri 8.V.Swami~Temple, Annaaureddipalli 


Sti Mallikarjuna Suami Temp ley Komaravelli, 
Varangal District 


Sri Venkat@svara,Suami Temple, Jamalapuram, 
Khammam District 


Sri Lakshmi. Venkateswara’ Swami Temple, Manyamkonda 


Sri Mallikarjuna.Svami Temole,,/Ayinavole, Warangal 
District 


Sri Ujjaini>Mahamkali Temp le, Secunderabad 
Sri Ganesh Tempde, “Secunderabad 

Sri Ramgopal Trust, Secunderabad 

Sri Bansilal Trust, Secunderabad 

Sri Geevakarunya Samgam,” Rajahmundry 

Sri Brahmachari BhavanieMath, Vijayawada 


Source : Office of the Commissioner, Endowments 
Department, Government of Andhra Pradesh, 
Hyderabad. 


CHAPTER 2 


HISTORY AND..ORGANISATELON OF THE TTD 


Tirumalathe’ abode of Lord. Venkatesvara is a 
place which draus*“large number of pilgrims from all 
parts of India and abroad throughout.the year. The 
temple of Sri Venkateswa@ran(Baleji) is ‘situated at 
the top of the seven beautiful greenery covered hills 
at Tirumala in Chittoor district_ef Andhra Pradesh. 
The large image form seems to ‘hawe been there from 
an unknown date. All that cam be said:is that the 
small stone temple was Built tov enshrine the image. 
The temple was constructed and developed by genera- 
tion of royal devotees and commoners around the self 
manifested idol of Lord Srinivase.- It is one of the 
ancient and outstanding temples in South India- The 
temple of Lord Venkateswara has a hoary past and 


unique position compered to many temples in India. 
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HISTORY OF TIRUMALA TEMPLE 


Sri Venkateswara Temple at Tirumale is a famous 
temple known throughout the worlc. The presiding 
deity of this temple is Sri Venkateswara, a Vyakta 
Avyakta Vishnu’. TirtmaTa be Actuelly a small town 
located on thesseventh hill of the»Lord of=Seven Hills. 
The temple is in, basin formed/of seven peaks namely 
Seshadri, Anjanadriy Garudadri, Venkatadri, Narayanadri, 
Vrishabhadri and Niledri in a bewitchine sylvan. These 
hills give an appearance of a huge cobra lying at rest 
the name 'Seshachalam!.- The=temple was known as 
Vrishabhachale im KritayUgay-Anjanhachala in Tretayuga, 
Seshachala in Dwaparayuga and Venkatachala in the pre- 
sent Kaliyuga. Indian history particularly South 
Indian history is replete with many instances of how 
the kings and emperors offered their holy homage to the 
Lord of Seven Hills. The Lord is famously called as 
"Yedukondalavadu' in the State of Andhra Pradesh, Balaji 


in North India and Srinivasa Perumal in Tamil Nadu. 


oe 


1. Sitapati, P-, ‘Art and Sculpture in Sri Venkateswara 
Swamy Temple, Tirumala', Ithihas, Journal of Andhra 
Pradesh State Archieves, Hyderabad, 1980, p.4. 
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In such veneration, the Hill is held that the 
pilgrims resorting to the Pagoda prostrate themselves 
to the ground on first getting a sight of the range 
of hills connected with it’. Tirumala means a sacred 
hill and Tirupati is a town at the-base of the hill 
where pilorimsemeach bhefote going.toy the temple on 
the hill topey-tord Venkateswara om the Tirumala Hills 
is common to all worshippers of Hindusfaith. The his- 
tory of this famous temple shows thatyalmost’° all the 
kings and emperors connected either directly or in- 
directly with the ttemple Were=concerned very much with 
the proper safeguard and utilisation of temple funds 
for the benefit of its devotees. »In fact, the empe- 
rors who were also sincere dewotees of the Lord tried 
their best to protect templeyproperties and revenues 
from plunder and ruins of invaders. The first mention 
of this shrine was made in 'Torkappium' a Tamil work 
of second century B.C. Chakravarthy Tondaiman seems 
to have had connections with Tirupati and its temples. 


It was only during the time of Vijayanagar rulers that 


1. Stratton, G-, Collector of Chittoor District, Report 


on Tirupati Pagoda', July 31, 1803. 
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that sincere efforts were made to maintain proper 
accounts of the temple funds. There were numerous 


inscriptional references to this effect that the 


king Vijayadeva Vikrama in 813 A.D. down to Sadasiva- 


raya during 1540-60 A.D. were deveted to the Lord of 
the Hills. From about.,seventh century) A.D., Buddhist 
influence was-predominant in India and many-cave 
temples like Ellotra and»Ajanta camerto, be construc- 
ted. The Gupta emperors cantributed.much to;the 
spread of puranic, faith and also-in constructing the 
temples. In fact, Krishnadevaraya, the greatest of 
all Vijayanagar emperors seemed—t6 have developed 

the temple by paying several Visits. The statues of 
Krishnadevaraya and his©consorts and that of Venkata- 
pathiraya in bronze were installed insice the temple 
as token of their munificient benefactions to this 


temple. 


The history of the temple goes by the name 
"Venkatachale Mahatyam' and is said to be the extract 


from puranas namely Varaha, Padma, Garuda, Brahmanda, 


Markandeya, Brahma and Seshadharma purana-. The cluster 


of hills called Venkatachalam Hills, have long been 
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the most famous pilgrim spots in South India. Sri 
Venkateswara is known as the great giver of boons. 
Lord Vishnu himself has descended down from his 
celestial heights to Tirumala Hills to agrace the 
people of Kaliyuga and.shower-on™them all prosperi- 
ties they seek. Itdsymoticed.that all the puranas 
together uniformly makey*that the temple if a holy 
place of self creation (Svayabhu) i.e.s-it is not a 
human foundation to begin with. The-Trimurthis - 
Brahma, Vishnu and MahesWare and also Shakti though 
manifest in the Lord, the features of Lord Vishnu 
alone are visible in»Lord Venkateswara. Such a 
unique combination of the features of Trimurthis re- 
veals that God is an embodiment of Trinity in unity 
which is also the main Reis 5 of Tndian life. If 
Indian civilisation and culture exhibit the features 
of unity amidst diversity, the Lord of Seven Hills 
is also a monumental example of its unity amidst 


diversity. 
GEOGRAPHICAL FEATURES OF TIRUMALA TEMPLE 


The main temple is situated in a picturesque 


group of hills in the eastern ghats at an altitude 
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of 3,000' above sea level with a maximum temperature 
of 96° F and a minimum temperature of 60° F. The 
eastern ghats which form the northern extremity of 

the presidency, run close to the coast turns into 

the interior after passing.theRiver Krishna and 

then break up into arsnumber af-parallel range of hills. 
These hills are called Seshachalam Hills-. Another 
range, mor@ irregular and much .lover in point of 
height proceéds, northwards from the foot-of the Mysore 
plateau and scatters itselfethrough Anantapur and 
Kurnool districtsSe Tirumala is sometimes called 
"Eguvatirupati' and thestoun with -thesrail head at 

the bottom of the Seven Hills isyehowever, called 
'Diguvatirupati’. Both Tirupatis are in Chittoor dis- 
trict of Andhra Pradesh, am important State of Southern 


India. 


Tirumala offers a bracing and congenial climate 
throughout the year which makes it possible for pil- 
grims to visit this place all round the year. The 
temple architecture and epiaraphical reports disclose 
that many rulers and the kings have paid their homage 


to the Lord at this place. Some of the puranas dealing 
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with the holy shrine at Tirumala compare the range 
of hills to a huge cobra lying about at ease of 
which almost the end is marked by the great Siva 
shrine at Srisailam. At the back of the hood of the 
snake stands the hill of*Tirupatimend almost at the 
opening of the mouth again.the.great Siva shrine of 
Kalahasti. « This /purepic description is rather \ore- 


phic and accurate’ although the. features marked happen 


to be only the four holy places of Kalahasti, Tirupati, 


Ahobilam and Srisailam.» This curious features proba- 
bly had its own share_in creating the peculiar impres- 
sion upon people journeying from a“ distant place and 
is probably responsible for the mames given which at 
first sight may seem fanciful. %\ In the astern ghats 
in Chittoor district, there .ise@ cluster of hills with 
a range of seven principal peaks. Each of them sacred 
and each bearing a special name with great significance 
giving the appearance of a huge cobra lying at rest 
thus earning for it the name 'Seshachalam' after the 
legendary 100-headed Adiseshas There are innumerable 
legends in respect of every spot on the hills. There 


are also several theerthams at various places in the 
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hills - all of them being said to be sacred. The 

main among them are Swami Pushkarani, Papavinasanam, 
Akasaganga, Thumburakonda, Pandavatheertham, Gogar- 
bham and Vaikuntatheertham, etc. Tirupati, a Vaishnava 
sacerdotal, is known to Tam@bmbiterature by the name 
Vengadam and is one,Of thewalternatiwveaxynames in holy 
parlance. Theppurera’ tradition Pancernr ing -the\yorigin 
of the temple at Tirupatisis’ varied \in character and 
voluminour. 2Tirupati onothe pleias.is itself @ pil- 
grimage centre with eefamous temp le of “tordrGovinda- 
raja. The famoustAlivelumanga Lempdesof Sri Padmavathi, 
the consort of the Lord“ef¢Tirumala 4s at Tiruchanoor, 


a distance of 20 Km. “from/Tinupati. 


There are fair main rowtes leading to Tirumala. 
They are: tuo well laid asphadt motorable ghat roads 
and two foot-paths or sopana margas (flight of steps). 
One is from Alipiri and another from Srivarimettu on 
Chandragiri side. The foot-paths are electrified for 
the canvenience and safety of the pilgrims and are 
maintained well. There are mandapams enroute the path 
ways serving as resting places. The path ways are 


patrolled by the local police and also by the TTD 


Pos wea 
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security personnel. Drinking water is provided along 
the pathways. The journey to Tirumala takes three 

to four hours by foot. Weak and disabled pilgrims 

used to travel by dholi, a sort of Conveyance in a 
cradle borne by two persOns.throwghout the route. 

This sort of conveyance’ disappeared from the time the 
buses began to ply on the first ghat road whieh was 
completed in the -year 1944..-Its length is about 19 Km. 
The second ghat road was laid and opened far the traf- 
fic in 1974. These oghat roads have) resulted in 
attracting more and more pilorims... Andhra Pradesh 

Road Transport Corporation» buses ate.run in this route 
to carry the pilgrims.» Journey. by bus route will take 
an hour to Tirumala. There is, another route leading 

to Tirumala from MangapUram village, near Chandragiri 
Railway station and the ascent on the path way is only 
two miles from the foot of the hills. This path way is 
mostly used by the local people and traders. The 
ground plans for Tirumala and Tirupati are given in 


Figures 2-1 and 2.zZ respectively. 


The Government of Andhra Pradesh has accepted 


the proposal of the TTD in the year 1985-84 to build 
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a rope way between Tirupati and Tirumala with a carry=- 
ing capacity of 400 persons at a cost of Rs.1,300 
lakhs. Under this project, the TTD wants a system 
which could transport about 48,000 pilgrims a day to 
Tirumala and back at the urete.of about 3,000 an hour 
during the working’ period=of"16 hours a day. It was 
also decideéd.that— the canstruction work of, the rope 
Way would be entrusted toa Japanese or West German 
firm. Further, ‘the projeot would have to be cleared 
by the Government of, India ,as it involves:a sizable 
foreign exchange component. The preject orisinally 
mooted in the year 1960 was. dropped in 1979. After a 
considerable spade Wark, it.was reconsidered in the 


year 1981. 


The village Tirumabe.which was noted for mala- 
rial endemicity was freed from this scourage by the 
constant and vigilant efforts of the health organisa- 
tion set up by the TTD two decades ago. At present, 
it has become a health resort in addition to being a 
pilgrimage centre of all India importance. Due to 
various facilities and amenities provided by the 


devasthanams, the village has developed considerably. 
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With the provision of protected water supply, modern 
sanitary and health facilities including drainage and 
complete eradication of malaria, Tirumala being a holy 
place became a health resort. With a view to make 
Tirumala area an ideal place for worship, the town 
planning scheme has*b€en ‘taken up. “For the purpose 

of preparing the scheme, -the~village has been divided 
into five divisions and detailedy layouts of the vacant 


sites adjoining the temple are-separately prepared. 


The resident, population of.Tirumadia in the year 
1983 was about 35,000. The viltage is:confined to 


about 1.25 square miles around the Pagoda. Tirumala 


hills area has been notified asea village in 1964". 


The Government vested powers ‘of ‘Sanitary control and 


civic administration with the Executive Officer who is 


1. Tirumala is a local area for the purpose of the A.-P. 
(Andhra Pradesh area) Public Act 1939, G.0.Ms.406 
(Panchayatraj) dt.20.4.1976. By virtue of the pro- 
visions of clause (ii) in Section 90(2) (b) the 
Executive Officer of the TTD, functions as the Exe- 
cutive Authority for Tirumala Panchayat and as local 
authority for the purposes of A-P. (Andhra Pradesh 
area) Public Health Act 1939 (vide G.G.Ms.1212 P&H) 
dt.29.12.1976 under the A-P. GP. Act 1964. Further, 
house tax and professional tax are levied at Tiru- 
mala. 
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executive authority for the Tirumala hills aves « 
During the year 1979-80, the administration of Tiru- 
mala village was transferred from the control of the 
Health Officer and is now put under the supervision 
of the Reception Officer-III. In addition to the 
panchayat administTation, the Reception Officer-III 
has also beementrustbed-with.the ‘collection of rents 
from the TTD employees occupying, TTO Quarters and 


other buildings= at Tifumala. With a-wieu, ta have 


1. The Government had extended some ofsthe provisions 
of District. Municipalities Actas per G.0.No.3601 
PH, dt.31.861949 ta-make-amp le provision for the 
TTD management to take effective steps to remove 
encroachments ‘and imarove-sanitation and carry 
out further imsravements to water supply and drai- 
nage schemes. Under Settion»27(2) (ii) of the Tiru- 
mala Tirupati Devasthanams Act 1979, all referen- 
ces to a Gram Panchayats the Sarpanch, Executive 
Officer or Exetutive Authority, thereof in the 
Andhra Pradesh Grama Panthayat Act 1964 and all 
references to local authority, Executive Officer 
in the A.P. (Andhra area) Public Health Act 1939 
shall subject to the provisions of clause 3 and 4 
be construed as references to the Executive Offi- 
cer in’ Tirumala hills area. Under the provisions 
of section 8(w) of the H.R & C.E. Act 1951, the 
powers and functions of the Panchayat President 
are conferred on the Executive Officer of the TTD 
for the purposes of effective sanitary and civic 
control. 
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proper civic control over the area, the provisions 

of various Acts have been extended to Tirumala’. The 
Tirumala hills area is being maintained and managed 

by the TTD and its expenditure is being met from the 
general funds of the devasthanams. The Andhra Pradesh 
Charitable and HindueRebigious Tnastitutions and Endow- 
ments Act of 1966 /fused terapply™to %the Tirumala hills 
till a new Act’called’ the TTD Aot\1979 “came into exis- 
tence. With the enactment ofseparate Act for the 
TTO, various Acts -have ceased ta apply ta the TTD*. 
The new TTO ACt 1979 specifically applies to the tem- 
ples, educational and other institutions specified in 
the first and second schedules which are furnished in 


Appendices 2.1 and 2-25 


1. The A.P.Gram Panchayat Act, District Municipali- 
ties Act, Madras Public Health Act and Madras Pre- 
vention of Food Adulteration Act. 


2. The A-P. (Andhra area) Endowments and Escheats Re- 
gulation 1817, The Religious Endowments Act 1863, 
The Charitable Endowment Act 1890, The Charitable 
and Religious Trusts Act 1920, Section 92 and 93 
of the Code of Civil Procedure 1908 and The Andhra 
Pradesh Charitable and Hindu Religious Institutions 
and Endowments Act 1966. 
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MANAGEMENT OF TTO BY KINGS AND RULERS 


Religious and charitable institutions in India 
came under the special protection of the royal kings 
from early times. It was clear from various histori- 
cal records that thewHindwwnul@ns exercised supervi- 
sion over the temples* The wulersyof the country 
asserted/theip fight Ao\visit the\institutions and 
redress the problems in othe managements The proper 
maintenance of *thestemples and thesadmindstration of 
their endowments,-had aluays rbeen=considered as one of 
the primary furctiens“ef the rdlers.) <The kings exer- 
cised the controlenavéern the religi ows institutions and 
endowments through theim officers. The temples of 
Tirumala and Tibupati were directly/under the succes- 
sive control of the kings, and emperors of different 
regimes. There were numerous inscriptions referring 
to the receipt of a stream of royal benefactions by 
the temple from 813 A.D. to 1550 A.D. Tirumala temple 
from the days of Pallavas of Kancheepuram, Cholas of 
Tanjavore and Pandbyas of Madhura and the kings of 
Vijayanagar dynasty were the devotees of Lord Venka- 


teswarae In fact, Krishnadevaraya seemed to have 


x 
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administered the Tirumala temple by paying several 
visits and had shown keen interest for its develop- 
ment. The TTO was administered by different kings 


and rulers at different periods|. 


After the fall of the Hindu kings and their 
empires, the temples eame under>the suay of Nawab of 
Arcot. The Wawabs managed the affairs of=the temple 
with all deligence required.,/ The Marath General 
Ragoji Bansley presented valuable jewels to the Lord 
which are still preserved... Theyrulers of recent ori- 
gin i.e-, Mysore and *Gadwal had. also presented valua- 


ble ornaments to this Lordy-"With the advent of the 


1. The TTD management Was under the rule of Vijaya- 
nagar kings during 4509-1529 #.D. 


The TTD managementwas under the rule of other 
kings during 1529-1650%A.D. 


The TTD management was under the Muslim Rule 
during 1650-1800 A.D. 


The TTD management was under the East India Com- 
pany during 1800-1843. 


The TTO management was under the rule of Mahants 
during 1943-1933. 


The TTD management was under the rule of Madras 
Government during 1933-1953. 


The TTD management had been under the control of 
the Government of Andhra Pradesh since 1953. 
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British, the management passed into the hands of the 
East India Company. The East India Company and the 
British Government accorded a special status to the 
temple. The interest of the ruling Government in 

the proper management of the temple was never in 
question and seemed’ to. have recognised the temples 

as the foCadepoint of ,teligious’faith ‘and@avoided 
direct interference in the temple affairs. © Neverthe- 
less, they wereonot unwilling ta farm-out the temple 
for its reventes 2 In 1803, M.G.Stratton, the then 
Collector of North Arcot district efter investiga- 
tions and enquiries teported to»the Board of Revenue 
detailing the sourcessof revenue from the Tirumala 
temple. Subsequent to ‘the passing of Regulation VII 
of 1817 by the Madras Government, the management of 
the temple was carried on under the control of the 
Board of Revenue through the Collector of North Arcot 


district. Even in those days, multitudes of pilgrims 


1. Srinivasa Rao, V.N., ‘Tirupati Sri Venkateswara, 
Balaji (Origin, Significance and History of the 
Shrine)', Umadevan & Co., Madras, 1949, p.157. 
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from all parts of India visited Tirumala from whose 
offerings, the temple derived an annual income of 


about Rs.-1 lakh per year. 
MANAGEMENT OF TTD UNDER THE MAHANTS 


The TTD tempdesvin thosedays were managed 
according tothe tules-in Brute-code of departmental 
instructions-drawn /up in, 1821 by Bruce of—€naland for 
the management of.theTTD. Thereafter, with the refe- 
rence to a despateh from the, court af \directors in 
1841 directing the immediate withdrawal from all inter- 
ference on the part of the officers of the Government 
in the affairs of temples—and places of the religious 
resorts, the management “of “the TTD was transferred by 
the East India Detapatie fa) watbo the Mahants’. A 
Mahant was appointed to in@uire into and to administer 
the devasthanams of the Tirumala Sri Venkateswara and 
Tirupati Sri Govindarajaswamy. All the successive 


mahants misappropriated the revenues of the shrine 


1. Hathiramjee Math Mahant, Sri Seva Doss was appoin- 
ted as Vicharanakarta on 10.7.1843 by executing a 
kararnama. 


partly for their own personal use and partly for the 
aggrandisement of their matth. To put it shortly, 

it was all a record of waste and embezzlement of the 
temple funds. The mahant administration lasting for 
the next 90 years unmistakably showed that the res- 
ponsibilities of managing the”’temple like the TTD were 
growing at a.faster rate than “the abilities of the 


various erences 


The. entry of the mahants into the administra- 
tion started an Cravof.continuous.strife resulting in 
an unending chain ‘of \civid<and criminal cases. The 
narrowness of the outlook _ofsmahants had resulted in 
not only dragging the namesof this ancient shrine be- 
fore courts but in colossalwaste of the temple funds 
as the court of appeal had invariably ordered the pay- 


ment of costs of both parties from the temple funds. 


1. Mahants who managed the temple during 1843-1933 
were accused of one guilt or the other. A decree 
for Rse2.25 lakhs was issued against one mahant 
in 1864. The next mahant was prosecuted for re- 
moving gold coins and precious stones from the 
Lord. The third mahant was prosecuted for mis- 
appropriating the temple funds to the extent of 
Rs.15 lakhs. The fourth one was found guilty of 
misappropriating temple funds to the extent of 
Rs.15 lakhs and that mahant was later murdered. 


TTD Administration Report 1968-69, TTD, Tirupati, 
p10. 
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The costs to the temple were invariably several times 
more than the sums misappropriated and these litiga- 
tions had only further impoverished the temple. After 
the first mahant’, the latter mahants have been not 
only dishonest but thoroughly incompetent and the 
administration in that’period.wWas most ineffective. 
The last mahant Sri Prayaog Dosjivwas ‘the most enligh- 
tened andy he catried ott \several\useful\measures of 
permanent benefit to the temple. The mahants were 


incharge ofsthe management of the TTD=tild 1933. 


After the Mountford Reforms were introduced 
in 1919, the Government felt the»need af the legisla- 
tion on the religioussendowments. «The Rajan of Pangal, 
the then Chief Minister of Madras State, conceived the 
idea of establishing.a Board of Commissioners on the 


lines of the Board of Charity Commissioners in England 


1. The first mahant Seva Doss died in 1864 after manag- 
ing the affairs of the TTD for about 21 years. 


2. He improved the Sopanamargas (flight of steps) to 
the temple, repaired gopuras and constructed choul- 
tries for the use of pilgrims, and improved the 
sanitary conditions, water supply, lighting and the 
roadways leading to the temple. He also gilded vi- 
manam of the central shrine. 
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to have full control over the religious institutions’. 
A bill was accordingly drafted and the Madras Hindu 
Religious Endowments Act came into existence in 1925. 
The Hindu Religious Endowments Board (HREB) was formed 
with a president and four commissioners having powers 
of supervision and contretovern the temples and maths. 
Later, a number ofy defeets were. .soon\found in the 
working off theé»Aet6 f/ 1925.). As the Wrathedhipaties 

and some Managers/of /temples GQuéstianed) the validity 
of the Actj, it was repealed by the; Act II of1927. The 
Madras HRE Act 1927. qasthe) first leqisdation of its 
kind in India wbthitegard eto Dheeteligieus institu- 
tions. This Act becameean aS: 4 religious Act 
whose model has| been copiedPyéars) later by other States 
in the country. \In onder tewremedy the defects dis- 
covered in the workingpof the Act yrseveral Acts have 


been brought out since 1927. 


1. Srinivasa Rao, V-N., ‘Tirupati Sri Venkateswara, 
Balaji (Origin, Significance and History of the 
Shrine)', op.cit., p.207. 
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MANAGEMENT OF THE TTD BY THE GOVERNMENT THROUGH 
THE LEGISLATIVE FRAME WORK 


With the enactment of the Madras Act XIX of 
1933, the management of the TTD and their properties 
were taken away from the mahants and vested in the 
TTD Board of Trustees which .wassformed by the provin- 
cial Government of Madras.-.This.Board was constitu- 
ted as a Corporate Body having perpetual succession 
and a common seal and it» administered the TTD through 
a Commissioner appointed by the Government... The 
Madras Act of 1933 was» superseded by a) Comprehensive 
Act called Madras Hindu. Religious. and Charitable 
Endowments Act 4951). The administration was entrus- 
ted to a Board of Trustees and an Executive Officer 
appointed by the Stat©@ Government to implement the 
policies of the Board subject =«<t6 the control of the 
Commissioner and the State Government. The Act of 
1933 has no doubt placed the actual management of 


temple under the Commissioner who was certainly better 


1. The H.R. & CL. Act was amended with effect from 
21-4.1954. The size of the Board of Trustees was 
Taised from five to 11. 
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fitted for the task than the mahants. But the Act 
itself was limited in scope as the framers were inte- 
rested more with the idea of using the funds for secu- 
lar objects than with the investigation of these re- 
venues and the purposes for which the original donors 
of the funds and lands intended them to be used’. 
After the formation of the=State of Andhra Pradesh in 
1953, The Hindu*Relioious and Charitable Endowments 
Act of 195%: was adopted by\ the Government of Andhra 
Pradesh. Subsequently, the Government had rep laced 

it by a comprehensive enactment called ‘The Andhra 
Pradesh Charitable.and Hindu Religious Institutions 
and Endowments Act 1966 (Act Now??-of 1966)' which 
came into force on 26.1.17967. » The Chapter XIV of 

1966 Act had dealt with administration of the TTO. 

The other general prowisions of the Act and the rules 
framed under the old Act i.e., 19 of 1951 Act were 
made applicable to the TTD wherever the relevant rules 


were not framed under the 1966 Act. 


1. Srinivasa Rao, V.N., ‘Tirupati Sri Venkateswara 
Balaji (Origin, Significance and History of the 
Shrine)', op.cit., p.10. 


Andhra University, Visakhapatnam 


110 


Under the A.P.Charitable and Hindu Religious 
Institutions and Endowments Act 1966, Section 86 
provided for the constitution of the Board of Trus- 
tees by the Government which might consist of not 
more than 11 personse An Executive Officer had to 
be appointed by the Gowe€rament who will be the Chief 
Executive of the PIO and_he must™be ‘a ‘person of pro- 
fessing Hindu religions All the properties, etc., 
of the TTD Were vested in the.Board of Trustees by 
virtue of the provisions of the Acts It had» to manage 
the propertiestof.the TTD and apply their funds in 
accoTdance with the provisions of the Act and the 
Board of Trustees were™-empovered-towexercise all 
powers for the betterment, of the administration of 
the TTD. The Act. provided for the constitution of a 


Bn de ‘ 4 
civic committee 


for the Wirumate hill area. The 
management set up of the TTD under the 1966 Act was 


as follows: 


1. The Civic Committee consists of the Chairman of 
the Board of Trustees of the TTD who acts as the 
ex-officio Chairman, the Executive Officer who 
is an ex-officio member and four members who are 
elected by the residents of Tirumala hills area. 


Government 


Commissioner of Endowments 


Board of Trustees 


Executive Officer 


The Government of,/Andhra Pradesh promulcated 
the TTD Ordinance wNo.10 of 1979 on-May 18;.01979 and 
it was subsequently replaced by the TTD Act No.20 of 
1979. The Govetament has Bbrowghtyout this separate 
Act for the goveérmance of the 1TD far the following 
reasons: (i) the TTD beoame,a major religious insti- 
tution in the State with the wast resources and ex- 
tensive properties, (ii) the provisions of the Act 
of 1966 were found inadequate and it had not been 
possible for the TTD to take quick decisions in the 
matter of administration wherever considered nece- 
ssary and (iii) The full rigours of control and 
supervision by the Commissioner, Endowments had been 


in fact working as administrative inefficiency in 
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such a huge organisation like the TTD. The fresh 
legislation of 1979 is intended to remove these 
loopholes and ensure better administration of the 
TTD. Since the 1979 Act came into existence, the 
APC & HRI and Endowments Act 1966 stands repealed 
and the provisions of «the Act °eeased to apply to 


the TTD. 


The management of TTD sought to, fulfil the 
following tobjectives.andy functions: (1) to provide 
relief to the ailing and ‘sick people by constructing 
beggar houses andwhospitals, (2)“to»pravide educa- 
tional facilities by establishing’ various colleges 
and schools at several,places including Tirupati 
and Tirumale, (3) to construct prayer halls and 
kalyanamandapams at several places of Andhra Pradesh, 
(4) to give encouragement and assistance to Indian 
culture and heritage — propagate Hindu religion, 
(5) to disseminate information about the pilgrimage 
to the various shrines and publish mythological and 
spiritual books, (6) to adopt certain villages near 
Tirupati for development, (7) to provide various 


welfare programmes to the staff of the TTD, e.g., 
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construction of Quarters, water facilities and medi- 
cal facilities, etc., (8) to provide statutory con- 
tributions to the State Government and participating 
in the nation building activities, (9) to provide 
all the required facilities to the visiting pilcrims 
of Tirumale and Tirupeti,-and (1G) to conduct various 
religious conferencesvand encourageyartists in dif- 


ferent fields, 
THE PRESENT MANAGEMENT OF .THE TTD 


The present management *set.up_of TTD under the 


new TTD Act of 1979 is»as follows: 
Government 
TTD Board 
Management Committee 


Executive Officer 


TTD Board 


There is a Board constituted by the Government 
for the TTD called "The Tirumala Tirupati Devasthanams 
Board" consisting of not more than 13 members includ- 
ing the Chairman’ appointed bysthe State Government 
of whom: (1) The CommieSianer Shall be a member ex- 
officio, (2)rThe Executive Officer ‘shall be the Mem- 
ber Secretary ex-officio, (3) Three shall be members 
of the State Legislature, (4) @meyshali be person be- 
longing to the Scheduled Castes, and (5)»One shall be 
a woman. It is. stipulated in) the Act of 1979, that 
the persons appointed. as members.-should be persons 
professing Hindu religion. \The.functions of the TTD 
Board are: (1) to laysdown policies relating to pil- 
grim facilities, (2) topexercis® general superinten- 


dence and (3) to review the administration and to 


1. Anna Rao, C-, Former Executive Officer of the TTD 
worked as the Chairman of the TTD Trust Board till 
November 1978. Dr.N.Ramesan, I.A-S., worked as 
Chairman of Board for about six months. A temporary 
Board was constituted by the State Government on 
May 18, 1979 with the Second Secretary to the 
Government of Andhra Pradesh as the Chairman. B.Nagi 
Reddy was the Chairman of the TTD Trust Board during 
1980-83. The new TTD Board and Management Committee 
were reconstituted in October 1983 by the State 
Government with Mr.V.K.D.V.Satyanarayana Raju, M.L.A-, 
as the Chairman of the Board. He is continuing as 
the Chairman. 
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approve the budget having due regard to public inte- 
rest, the services and amenities to be provided and 
safety measures to be undertaken for the pilgrims, 


resorting to Tirumala. 


The Board wille@ey.dotnegeneral lines of 

policy and recommend policy guidelines to the TTD 

in accordance*with the TTD Act 1979. f@lloving are 
the policy matters which widil be taken up by the 
Board for Wes Suhr MT 11) transport including con- 
struction of roads and»communications, (2) accommoda- 
tion, (3) catering, (4) °protected water supply, sani- 
tation, electricity and other allied matters, (5) 
orderly darshan and worship): (6) safety to person and 
property, (7) medical! end health facilities, and (8) 
such other matters of policy «oh Qeneral superinten- 
dence and review in relation to the administration of 
the TTD having regard to public interest and the ser- 
vices and amenities provided to, and the welfare and 


safety measures to be undertaken for the pilgrims, 


2 


devotees and worshippers resorting to TTE’ At a 


1. TTD Rules, TTD, Tirupati, 1979, p.3. 
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special meeting to be convened not later than the 
15th January of each financial year, the Board shall 
consider the budget as placed by the Management Com- 
mittee and approve the same with or without modifica- 
tions. Within three months after the close of each 
financial year, the Committee Will submit to the 
Board a reportveon the administration of the affairs 
of the TTD during /that. year inessuch form as the 
Government may determine.s/\The Board will have to 
review the beport and submitea copy of the same to 


the Government. with its remarks. 
TTD Management Committee 


There is a Committee»comstituted by the Govern- 
ment for TTD called*The Tirumale Tirupati Devasthanams 
Management Committee’ which is a Body corporate having 
perpetual succession and a common seal with a power to 
acquire, hold and dispose off property and shall sue 
and be sued by the said corporate name!. The Commi- 


ttee cansists of the Chairman of the TTO Board who is 


4. The TTD Act 1979, TTD, Tirupati, 1979, p.4. 
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ex-officio Chairman of the Committee, the Commissioner 
who is a member ex-officio, the Executive Officer who 
is the ex-officio member Secretary of the Committee 

and two other members of the Board nominated by the 
State Government. Under Section 7 of the TTD Act 1979, 
the administration of the TTDsshall vest in the Com- 
mittee. "The Committee-shallmanage\the properties, 
funds and affeins, of ‘the, TTDyand arrange.fer the con- 
duct of daily Worship and ceremonies and of the festi- 
vals in every temple. according to its custom and usage. 
It has the power-to fix the fees»*forsthe performance 
of archana, ritual» utSavam_or any service connected 
with the TTD. The Committee has the power to call for 
information and accounts as may in its opinion be nece- 
ssary for reasonablyssatisfying itself that the TTD is 
properly maintained and thewendouments appropristed 

to the purposes for which they were founded". The 


Committee will fix dittam’ in the temples and exercise 


1. Ibid., pe4. 


2. Dittam means the schedule of articles and other re- 
Guirements of worship or offering in connection with 
the daily dupa, deepa, naivedyam, pachikam, paria- 
rikam and other general special or periodical ser- 
vices, ceremonies or observances in the TTD temples. 
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the general superintendence and control over the ad- 
ministration of TTO in conformity with the policy 


laid down by the Board. 


The TTD Management Committee shall invariably 
meet in the first Friday of every month at Tirumala 
or at any other plac€.wIf.theresis need, it can also 
meet on the _thind Friday of the every, month for the 
transaction.of the business of the TTD.™The Commi- 
ttee can also meet at its discretion to discuss any 
vital issués on”amy ather day at any Blace. The 
meeting will be convened by the Executive Officer who 
ie ex-officio member se®eretary. ‘Notice of the meet- 
ing specifying the date, timevanhd place along with 
a copy of agenda shall be sent by the Executive Offi- 
cer at least seven days befare the date of the meet- 
ing by certificate of posting to the usual place of 
residence of the members. In case of emergency meet— 
ing, the ex-officio member Secretary may convene the 


meeting on giving telegraphic notice of two days. 


The Management Committee shall consider the 
budget presented by the Executive Officer of the TTD. 


The Committee will also have to submit to the Trust 
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Board a report on the administration on the affairs 

of the TTD during a year within three months after 

the close of the financial year. It is felt necessary 
that after presenting the budget every year, the ad- 
ministration should publish a detailed note on the 
financial matters ofethe,?TTO,iftsall the news papers 
for enabling the publicto knowusthe financial policy 
of the administration. \Being a\public™religious 
institution, this may be found desirable as its income 
is mostly depended.»on public patronage and ydevotion. 
At present, only._the budget »fieures.are’made available 


to the public. 
ORGANISATION OF THE @TD 


Any administration is) directed towards a goal 
or a structure of goalse The goals of the TTD adminis- 
tration are mainly, the maintenance of the religious 
sanctity of the temple and pilgrims’ satisfaction. 
Popularity of the temple depends upon the faith of 
the devotees which in turn depends on the measure of 
pilgrim satisfaction and this is depended on the way 


the administration of the temple functions. The 


12u 


primary function of the administration is to provide 
accommodation to the vast concourse of pilgrims who 
pour in throughout the year for the worship of Lord 
Venkateswara and make proper arrangements for their 
convenient darshan of the Lord. Providing of medical 
aid, sanitation and water~feeilities to the pilgrims 
became important /respons#rbilities of ‘the organisation. 
For offering many services and amenities.to the 
visiting pilgrims and for runaAing vit gus educational 
and charitable Pnstitutions, the TTD has<built up a 
vast system of- administration both at Tirumala and 
Tirupati. A big muktistorfed-buiiding in Tirupati 
was constructed -at%a cost_of Rs*75elakhs in which all 
the important offices dmeluding the Huzur Office of 


the TTD were accommodated. 


The administration of the TTD is under the con- 
trol of the TTD Board and Management Committee. The 
Executive Officer is the person to put the decisions 


of the Management Committee and the Board into 


Andhra University, Visakhapatnam 


implementation. He is the Chief Administrative Offi- 
cer! of the TTD and shall subject to the control of 
the Committee having general powers to carry out the 
provisions of the TTD Act 1979. He is responsible 
for the proper maintenance and custody of the records 
and properties of theeTTDwand-shall arrange for the 


proper collection ,of»the-offerings made in the temple. 


The, TTD ‘has, got. a ‘bread.system of administra- 
tion bothian the hills (Tirumaia) and“at Tirupati. 
The main administrative office called. the Huzur Office 
is located in Tirupati.= The administration set up of 
the TTD until 1980 Was beaded. by an Executive Officer 
who was assisted by officers heading different depart- 
ments-. Because of the” enormous increase in the acti- 


vities of the TTD, stwo more posts-of the cadre of 


TE 


1. P.S.Rajagopalaraju, 1.A-S., was the Executive Offi- 
cer of the TTD from April 26, 1974 to June 16, 1978; 
P.Anandamudaliar had worked as the Executive Officer 
from June 17, 1978 to November 2, 1978; P.V.R.Ke 
Prasad, I.A.S.-, was the Executive Officer from 
November 3, 1978 to July 1982; G.Kumaraswamy Reddy, 
I.A.S., Was the Executive Officer from July 1982 to 
December 1984. S.Lakshminarayana, I.A-S-, has been 
the Executive Officer since December 1984. 


2. Until 1979-80, the TTD had the following departments: 
Engineering Branch, Health Branch, Legal Branch, Re- 
venue Branch, Medical Department, Marketing Depart- 
ment, Welfare Department, Accommodation, Dairy De- 
partment, Garden Department, Forest Department, Press 
Section, Education Department, Vigilance and Security, 
Sri Vari Temple, Acqtic SiSection, General Adminis- 

tration, Treasury S& tions 

Inspection and Invensys 


oS 


i> 
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Deputy Executive Officer were created during the 


year 1979-80, to assist the Executive Officer. 


During 1980-81, the administrative set up was 
altered to suit the changing requirements of the TTD. 
The administrative setetip.of the organisation during 
1980-81 is given Aw Chart 261. “Ih pthe chart, the 
Management, ives, the Aoerd and Management Committee 
of the TTB \were»found on the top and they were the 
bodies to take wital/@ecisicnsPand policy/matters 
pertaining tothe TTD .mNext. to,the/ Board and 
Management Committee, the Executive Officer was 
the Chief Executive of -theot?D who had to implement 
the policies and decitsigns’ leidedown by the Board 
and Management Committees, Fre chart/would give a 
detailed understandingio€& thesp@rsons who occupied 
such positions and to whom they were accountable 
and who should be the subordinates to them. There 
were about 17 officers under the direct control and 
supervision of the Executive Officer. The Joint Exe- 
cutive Officer appointed in the year 1979 and was sta- 
tioned at Tirumala, under whom there were 14 officers heading 


various departments. These officers and the departments 


Ahn? 
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DEVASTHANAMS EDUCATIONAL OFFICER 


ALL EDUCATIONAL s.0. 
INSTITUTIONS KALAPEETAM 
INCLUDING VEDA 

PATASALAS AND VEDA 

RAKSHANA SCHEMES, 

E(t. 


124% 


S.0. S.0. 
ANNAMACHARYA ANNAMACHARYA 
PROJECT VANGMA YAM 


PUBLIC RELATIONS OFFICER 


-_ 
PRESS 


EDITOR 
(FOR COORDINATION) 


A) THE HEADS OF DEPARTMENTS ARE? 


FPOuwuDIMNAMeUN 


—o 


Chief Engineer 

Grede-I Engineers 

Oeputy Executive Officers 
Devasthanams Law Officer 
Chief Accounts Officer 
Marketing Officer 
Welfare Officer 

Senior Medical Officer 
Health Officer 

Principals of all Colleges 
Press Manager 


B) THE HEADS OF SECTIONS ARE? 


4 
A 
3 


4) 


3} 


c) The powers delegated 


Forest Range Officer 

Headmastersof all Schools 

Manager, Balamandir 

Special Officer, Deaf and Dumb $chool 
Grade-II Engineers 

Reception Officers at Tirupati and 
Tirumala 

Editor 

Depot Manager 

Accounts Officer 

Devasthanams Revenue Officer 
Inspection Officer 

Treasurer 

Jewellery Special Officer ' 
Parakamani Officers 


‘ 


jurisdictions. In case of doubt, the matter 
fication shell be final. 


Source : (ffice of the Executive Officer, 
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RADIO ENGINEER 
BROADCASTING 
SECTION ANO T.V. 


Garden Superintendent 
Superintendent, S.V.Oairy Farm 
Special Officer, S,P.W.Polytechnic 
Public Relations Officer 
Vigilance Guard Officer 
Devasthanams Educational Officer 
Special Officer, Museums 

Special Officer, Kalapeetam 
Coordinator, Religious Education Centre 
Conservator of Forests 

Special Officer, Canteens 


Peishkar, Sri TJ. 

Peishkar, Potu 

Peishkar, Complaint Cell 
Peishkar, Gueve Sheds 

Manager, Andhra Ashram, Rishikesh 


P.A. to Executive Officer (Estt. ) 
P.A. to Executive Officer (General) 
P.A. to Executive Officer (Enquiries) 


Peishkar, 
Sthapathy 
Medical. Officera 

Radio Engineer ; 

Medical Officers, 8 and D Type Yuarters, 
Tirumala 

Superintendent, §.V.Sculpture Centre 


Local Temples 


{ 


shall be- exercised by the officers \to whom they ere delegated in their respective 
should be referred to the Executive Officer and his clari~ 


\ 


TTO, Tirupati. 


§.0. 
DASASAHITYAM 


PHOTOGRAPHER 


120 


were located in Tirumala and their activities were 


confined to Tirumala only. 


There were two Deputy Executive Officers under 
the direct control of the Executive Officer. One 
Deputy Executive Officer used to look after the mat- 
ters pertaining to the,servites. and another Deputy 
Executive Officert/used to deak.the general administra- 
tion matters. Theré were five departmental heads with 
their respective departments who.work under the con- 
trol of the.DeputysExecutive Officer (Services) and 
there were eightrdepartmental heads with their res- 
pective departmentseuho»used. toa work under the control 
of the Deputy Execubive-Officer (General). Altogether, 
there were 22 officers who were heads of the depart- 
ments and 28 offisersyas heads of sections of various 
establishments of the TTD& However, the entire con- 
trol and supervision of all the establishments of the 


TTD were vested in the Executive Officer. 


As enterprises grow in size, the problem of 


administration and management becomes increasingly 


important and requires greater consideration. The 
task of the TTD administration in coordinating all 

the departments had become increasingly difficult in 
recent years due to the expansion of its activities. 
Various new departments and establishments were 
created and manifold servwices.were added to the 
existing ones. It was felt=necessary that the ad- 
ministration-should be-more decentralised»so, that the 
decisions could.be, quickly taken and implemented with- 
out any delay. As a.reswit;\the TTD administration 
has been decentralised durina the year 1982-83 for 
meeting the changed requirements of»various depart- 
ments and to improve efficiency of the personnel. The 
present administrative Setup which was introduced 


during the year 1982-83 Bs furnished in Chart 2.2. 
ORGANISATION AT TIRUPATI 
Executive Officer 


For an institution of such an importance as 


Tirupati, the officer at the helm of secular affairs 


4. Kimbal and Kimbal, ‘Principles of Industrial Orga- 
nisation', p.45. 
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should be of some status to command the esteem of 
the public and the subordinates. The Executive 
Officer is the Chief Administrative Head of the TTO. 
He is the ex-officio Member-Secretary of the TTD 
Board and Management Committee. He is the actual 
and effective charge ofythewentire administration 

of the TTD. Hevis theemouth=piece.of the organisa- 
tion. A ‘person. to/be appointed, as \the-Executive 
Officer should be one\who is’holding or has held a 
post of Distriet €ollector or 4a post“not dower in 
rank of a District Collector in-any~other service in 
the State. Under the )provisiansyof the Section 18 
of the TTD Acte1929, “bas State-Lowetament shall 
appoint an Executive Officer, “a Special Grade Deputy 
Executive Officer and a Financial Adwiser and Chief 
Accounts Officer for theal?D. Every Officer appoin- 
ted should be a person professing Hindu religion. 
All these officers are whole-time officers of the TTD 


and they should not undertake any work unconnected 


1. Minister of Religious Endowments, Government of 
Madras, while speaking to the Madras Legislative 
Council in 1933 (Council Debates, 1933, Vol.XII). 
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with their office without the permission of the Manage- 


ment Committee of the TTD. 


The post of Special Grade Deputy Executive 
Officer can be filled in under the TTD Act 1979 by 
promotion from an Officer of the TTD who is holding 
or held a post not dower) than-that of Deputy Executive 
Officer in the service-of the-ITO.-\This_post has not 
been filled-—so far. <The Joint Executive-Officer (JE0) 
who is under the direct wsup crviswon, of the Executive 
Officer is ancharge of, some ofthe main,-departments 
of TTD which arembased eat Tirupati.\sA person to be 
appointed as JE&O should=be-one who As:holding or has 
held a post of the @oint—Cloliettor of a District in 
the State. He tlould notmally function as the Executive 
Officer as and when the latter is auay from the head- 
Quarters. As a result ofehange in the organisation 
during 1982-83, the Joint Executive Officer is now 
incharge of some of the departments situated at Tirupati 
for which a brief explanation is given here. The de- 
partments under the JEQ's control are Educational De- 
err Welfare Department, Marketing Department, 
Vigilance Department, Department of Health and Medical 


Services and the Deputy Executive Officer (Services). 
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The TTD is the premier Hindu religious organi- 
sation which has been maintaining a number of educa- 
tional and charitable institutions. It was mainly 
responsible for the establishment of Sri Venkateswara 
University, Sri Venkateswara Medical College, Sri 
Padmavathi Mahila Viswavidyalayam~and Sri Venkateswara 
Ruia Hospital. at Adrupasi~ THe~TRO-ha’s leased out 
about 925 aores of/ land aon @ nominal \rentto Sri Venka- 
tesvara University. Phe work of.}Bducation Department 
is under theé»charoe»of Devasthanams-Educational Offi- 
cer. He functions~as.C€orrespondent,on behalf of the 
Executive Officer and inthargeaf administration work 
connected with all) €ducationalsinstitutions which are 
under the control of the TTD. ~The DEQ will be a mem- 
ber on the Governing Body.and. the Staff Selection Com- 
mittee of all educational Bastitutions functioning 
under the control of the TTD. There is a Governing 
Body to manage the affairs of the colleges which con- 


sists of 12 members’. The Governing Body manages the 


14- 12 members of the Governing Body are: (1) Chairman, 
TTD, (2) Executive Officer, (3) Devasthanams Educa- 
tional Officer, (4) District Educational Officer, 
(5) Principal, $.G.S.College, Tirupati, (6) Principal, 
§.V.Arts College, Tirupati, (7) Two representatives 
from $.V.University, and (8) Four Member-Representa- 
tives of the TTD Board. 


TTD Administration Rep Ede! 979-80, TTD, Tirupati, p27. 
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academic matters such as starting of new courses, 

new combination of subjects, etc. There is also a 
Staff Selection Committee consisting of six members|. 
The Committee is intended for selection of staff mem- 
bers as and when vacancies arise. There are about 24 
educational and charitable institutions under the 
direct management ,of the TTO-: Alimest, all. the schools 
and colleges-are located in the TID buildings and 
hostels are also attached to thems Sri Padmavathi 
Women's College at;Tirupati is the only affiliated 
college in India that.was selected byythe U.S.Educa- 
tional Foundation in Indiefor starting consulting 
guidance and personal service to. the students. Some 
of the colleges are reesiving substantial grants from 
the UGC for the constfuctionof buildings and dewelop- 


ment of laboratories. 


1. Six members of the Staff Selection Board consist of 
the Executive Officer, Devasthanams Educational Offi- 
cer, District Educational Officer, Principal of the 
concerned Degree College and two representatives 
from the S.V.University. 

Leite, Pell 


2. The break-up of the institutions are: Sanskrit insti- 
tutions-53; High Schools-4; Colleges of Arts and Scien- 
ces-63 Fine Arts-23; Polytechnic-1; Primary Schools-2; 
School of Deaf & Dumb-13; Balamandir-1; Poor Home-1; 
Yoga Centre-1 (Total : 24). 
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The Welfare Department is headed by a Welfare 
Officer. The post of Welfare Officer was created in 
February 1977 with the following duties. They are : 
(1) to supervise the marketing of Sapthagiri Journal, 
(2) providing of proper amenities to the residents in 
TTD quarters, (3) to»6reanisertatrnaments and cultural 
programmes for the benefit’ ofTTD employees, (4) to 
attend to pension and family pension.cases.of the 
employees, (5) ‘to draft the schemes. for starting small 
scale industries forthe benefit of the dependents of 
the employees, (6) ‘to’ look after the sales of the TTD 
publications, and (%) to »look-after the employee wel- 


fare fund scheme which was introduéed in January 1980. 


A Marketing Offacer is appointed to look after 
direct purchases of rice, ghee,.stigat, saffron, re- 
fined camphor and sugar candy, etc., through the TTD 
Cooperative Stores, Tirupati, so as to avoid middleman 
commission. The TTD had been making almost all its 
purchases to the tune of about Rs-2 crores a year 
through the Cooperative Stores. The Marketing Officer 
is attending to the direct purchases of the above said 


articles and certain other things such as stationery, 


uniforms to Class-IV employees, wollen blankets to 
NGOs at Tirumala, vegetables to the TTD canteens, 
securing rice and sugar from Food Corporation of 
India and ghee from the Andhra Pradesh Dairy Deve- 
lopment Cooperative Federation Limited. He has been 
provided with lorries..fottransSpert of goods. It is 
brought to to theynotice of researcher that some 
malpractices were being taken place at the supervi- 
sory level) in the purchase-of requirements. Effec- 
tive measuTes\ should be evolved to check such mal- 


practices by the administration. 


Vigilance Department 


The Vigilance Departmenteis headed by a Wigi- 
lance Guard Officer who, is, of\ the cadre of Deputy 
Superintendent of Policewwhose services were taken 
on deputation from the State Government. At present, 
an Additional Superintendent of Police is working as 
VGO with tuo platoons of armed reserve forces exclu- 
sively for Tirumala to safeguard the valuables of the 
temple. The functions of the Vigilance Department 
are mainly to provide security to the valuables and 


properties of the devasthanams and also to protect 
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the personal property of the visiting pilgrims. It 
is also expected to provide effective check against 
malpractices in the TTD administration and help pre- 
vention of exploitation of pilgrims by unscrupulous 
persons. The other functions of this department can 
be summarised thus t ef agtrésty(4)ssmuggling of provi- 
sions of the TTD, (2) ilticit™transport of men and 
material on»devasthanams wehicles, \(3})) Bhack-marketing 
and re-rolling of arjitam tickets»by, dalaris and un- 
scrupulous among the temple servants, (4) smuggling 
of coins and currency.from parakamaniy (5) irrequla- 
rities in check measurement._by they Engineering subor- 
dinate staff, (6) Giversion_ofetemple income by un- 
scrupulous temple servants and archakas, etc., (7) 
illicit destillation at Tirumala, (8)) malpractices, 
if any, in the disposal of\human hair, (9) transpor- 
tation of liquour to Tirumala, (10) dereliction of 
duties by the employees and such other malpractices 
in the institutions, and (11) to afford protection 

to pilgrims coming up to Tirumala and getting down 


J 
by sopanamaraa (foot steps) !. 


4. TTD Administration Report 1979-80, TTD, Tirupati, 
peT7. 
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The wigilance staff works as ears and eyes of 
the TTD. They engduire into petitions against the 
employees. The sub section (4) of section 27 of the 
TTD Act 1979 provides for levy of tolls in respect 
of roads constructed by the TTD and situated within 
Tirumala hills area. TweTe are two toll gates - one 
on the road leading to Papavinasanam ‘and another at 
Alipiri on,the* ghat/ road. leading, to Tirumala., The 
collection of tolls is kept undep the control and 
supervision-of the»Vigilance Guard “Officers A table 


showing the rates-of.tolls leviablevis placed legibly 
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written or painted in Englisheand»Telugu in a conspicuous 


place near each toll bar gate.ot gate-keeper's station. 


Department of Health and Medical Services 


The Health Department is under the control and 


supervision of the Devasthanam's Health Officer. The 


services of the Health Officer are taken on deputation 


from the State Government. Health and sanitation 


assume qa very important role in the administration of 


the TTD. Sanitation is essential both at Tirumala and 


Tirupati as several thousands of pilgrims visit the 
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shrine every daye The sanitary staff at Tirupati 
and Tirumela are kept under the immediate supervi- 
sion of Senior Sanitary Inspectors and under the 
overall control of the Devasthanams Health Officer. 
In order to help Tirupati Municipality in its task 
of maintaining sanitation,.the.TTO has been giving 

a grant of Rs.1.75/ dakhs to-itwannually with the 
approval of, the State’ Government. \‘Similetly, the 
TTD is alsO giving an amount~of’Rs.25,080 per-year 
to Tiruchanoor, Gram Panchayat for Maintaining sani- 
tation there. The TTD Wsespending considerable 
amounts for the maintenance of health and sanitation 
in the other institutions “both at-Tinumala and Tiru- 


pati. 


The Medical Department is*under the control 
and supervision of a Senior Medical Officer. The TTD 
is obliged to run dispensaries for the benefit of 
many a pilorim who visit Tirumala and Tirupati. It 
may be pointed out that the TTD is mainly responsible 
for the establishment of Sri Venkateswara Ruia Hos- 
pital and the S.V.Medical College at Tirupati. The 


TTD is running dispensaries at important places mainly 
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to provide free medical aic to the needy pilgrims as 
well as the devasthanam employees. WGualified doctors 
and trained nursing staff have been employed for the 
purpose. The Senior Medical Officer is incharge of 
all the hospitals and dispensaries’ situated at 


Tirumala and Tirupati. 


The TTD is Maintaining avCentral, Brug Stores 
through whith all medicines-are purchased and distri- 


buted to all the dispensaries, hospitals and first- 


aid centres on- indent basis from the concerned Medical 


Officers incharge of dispensaries. -It has constructed 


a 100-bed Central Hospitaloat» Tirupati for providing 
special facilities like’ X-Ray and laboratory. At 
Tirumala, a 30-bed hospitalwhas been constructed with 


all facilities for the’bencfitsof pilcrims. 


ee 


“see 


1. Following are the hospitals and dispensaries managed 
by the TTD: I Neu Choultry Dispensary, Tirupati, to 
serve the pilorims in the choultries at Tirupati and 


the resident employees of the TTD; PAT Dispensary, 


Tiruchanoor, to serve the local residents and partly 


pilgrims; Tirumala Hospital to serve the pilgrims 
and resident employees; SPW College Health Centre, 
Tirupati, for the benefit of the students; Leprosy 


Hospital, Akkarampalle, for treatment of lepors who 
are over 250; Dispensary at B type quarters in Tiru- 
pati; Ayurvedic Dispensary, Tirupati; and First-Aid 
Centres = one at PP Sheds, one at the Central Recep- 
tion Office, Tirumala, and the third at Seventh Mile 


on the way to Tirumala fox the benefit of the pil- 
orims and employees. SES 
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Deputy Executive Officer (Services) 


The Deputy Executive Officer (Services) is 
under the control of the Joint Executive Officer. 
He is stationed in the Executive Officer's Office 
at Tirupati. He is incharge of the departments of 
Establishment, service matters, enQuiries, inspec- 
tion of offiees_and revenue ~matters.. \ These depart- 
ments are headed by/ different officers.) The inspec- 
tion section is antendéd. toninspect abl the’ TTD esta- 
blishments on behalf of the Executive Officer. There 
are about 200 establishments of TTD ineluding subsi- 
diary institutions like sub temples,and educational 
institutions, etc., for which duplicate registers are 
maintained in the inventery section. The inventory 
section has to conduct annual physical verification 
of articles and other properties of all the TTD esta- 
blishments. Reconciliation of the actuals in the 
duplicate registers maintained in the inventory section 
has to be done with the entries in the original regis- 
ters of the concerned institutions. The Inspection 
Officer makes annual verification of jewellery in the 


custody of the mirasi archakas once a year in May/June. 
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According to the inventory rules, the jewellery is 

to be valued in three years and the valuation so made 
shall have to be adopted for the purposes of returns, 
etc. The revaluation has to be done by the Commis- 
sioner, Endowments Department through his Assistant 


Valuation Officer. 


Thergoldy goldvarticlesy jevellery,, jewellery 
with precious stones, etc., received in, the Hundi of 
Tirumale Temple are transferred to the Huzur Office 
treasury daily for safe custody. Miscellaneous jewel- 
lery and silver articles ‘are disposed of by conduct- 
ing public auctions inthe Huzur Office. The TTD has 
a Jewellery Special Officer who Looks after the works 
relating to repairs tosjewellery, gold, silver vessels 
and manufacture of gold and silver dollars. He takes 
the advice of the Technical Committee called ‘Jewellery 


Technical Advisory Committee (JTAC) in all matters. 


A section with a Peishkar cadre Officer has 
been formed to deal with disciplinary cases of the 
employees in the TTD with a view to speed up enquiries 


to cut down delays. It is revealed that there were 


instances in the past when some employees were either 
dismissed or suspended or reverted to lower cadres 


after they were found guilty of charges. 


The revenue branch functions under the general 
supervision of Devasthanams Revenue Officer whose 
cadre is of a Peishkars \He is under the control of 
the Deput y Executive Officer—(Services).<=The revenue 
section deals with the acquisition and )alie@nation of 
lands, gifts, pronotes, remeval-of eneroachments, 
matters relating to kalyanamandapams, leasing of lands 
and buildings, ‘allotment of Quarters and maintenance 
of the account of demand, Collection of and balance 
(DCB) for rents, ete... There-@re about 1,210 residen- 
tial quarters of the T?TO.at Tirupati. The Devasthanams 
Revenue Officer attends to work: connected with the 


allotment of Quarters and maintenance of DCB for rents. 


iccounts_ Officer 


Though Section 17 of the TTD Act 1979 has pro- 
vided for the appointment of the Financial Adviser and 
Chief Accounts Officer to look after the maintenance 


of accounts of the TTD, the Government has appointed 
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the FA & CAO only in the year 1983. The FA & CAO is 
under the direct control of the Executive Officer. 

A person to be appointed as FA & CAO should possess 
certain qualifications’. The FA & CAG who is admi- 
nistratively subordinate to the Executive Officer 

will be responsible forek@ERTre.nregular accounts of 
all receipts and digbupstments™for each financial 

year separately.) HE shaS\ to drat tp Va Scheme dfor get- 
ting all the bilds jand expenditure), ineall thevadminis- 
trative offites) institutions andetemples ofithe TTD 
audited and put \up \to ‘the Management Committee for 

its approval. ‘Fhe Fare CAG uouTe advise the TTD 
administration on finhtanebadomatters. | He functions 

as the Pay and AccounteC0f fPcervand the cheque drawing 
and disbursing officerefor, the TJD. He is responsible 
for the preparation offithe annudileBUdget and for ensur- 
ing that the appropriations under each head are spent 


properly. He is the overall administrative charoe of 


4. They are: (1) experience of not less than five years 
in IA & AS or eGuivalent experience in any other 
service, (2) experience of not less than five years 
as a Head of a Department or a post equal to or 
higher than that of a Deputy Secretary in the Finance 
Department of the State Government or equivalent 
post or (3) experience as a Chartered Accountant for 
at least 10 years. 


TTD Rules 1979, TTD, Tirupati, p.15. 
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all the budgets, payments, accounts and audit of the 
TTD including all the offices and staff of the TTD 
engaged in the work. He will be consulted on all the 
matters regarding expenditure and on matters of policy 
involving finances like work bills, contracts, invest- 
ments in banks, etc. .He€ hassto“arrange to produce 

all accounts, recordsy*correspondence\and other docu- 
ments before the auditors, for the audit»of the accounts 
of the TTB. The FA & CAO hHas.also to Conduct a physi- 
Cal verification»every year of all valwableoproperties 
of the TTD like jevelleryy temple-wessels, vahanams, 
furniture, stores, stock, etc,.and give a physical 
verification reportsbefore June 30tmof every year. 
This will have to be puteaup to the Committee at its 
first meeting to be held ,in July\every year for review. 
The FA & CAO will also prescribe suitable registers to 
be maintained for this purpose and has to certify in 
his report if such registers are properly and regularly 


maintained. 


The post of Chief Accounts Officer was created 
nearly about ten years agoe A Qualified Chartered 


Accountant was appointed to the past. Since the post 
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of FA & CAO was not created till the year 1983, all 
the duties and responsibilities of the FA & CAQ were 
performed by the CAO on the instructions of the Exe- 
cutive Officer. The CAO has been relieved of the 
additional work with the appointment of FA & CAO by 
the State Government. -The.CAO0 ifincharge of Accounts 
Department... He has, to werk under the guidance of the 
FA & CAO and he‘has got two Accounts Officers under 


his control. 


Deputy Executive Officer (General) 


The Deputy Executive Offieer (General) is under 
the control of the Executive Officer. He is stationed 
at Tirupati. He is incharge.of Transport Wing, Recep- 
tion, Dairy Farm, Garden Department and Engineering 


Department for which a brief account is given hereunder. 


Transport Wing : The Transport Wing was with the TTO 
till August 1975 having the responsibility of trens- 
porting the pilgrims to Tirumala. When it became un- 


economical to maintain the Transport Wing, the TTO 


, 
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handed it over to the APSRTC in 1975’. However, the 


TTD is having its own Transport Department for the 
purpose of its administration. The strength of vehi- 
cles at the end of 1982 was 1442 as against 84 during 
the year 1978-79. Qld and unserviceable and unecono- 
mical vehicles used to be disposed of by conducting 
public auction. The entire fleet of vehicles main- 
tained is utilised forsthe purpose.of the administra- 
tion. The Depot.is under.the=contrel and=supervision 
of an officer on deputation, from APSRTC in the cadre 
of Depot Manager.» For the convenience -of the pilorims, 
the devasthanams operate three. free buses from various 
stages at Tirumala ‘touching the temple. “There is also 
an ‘Alayadarsini® a bus<conVenient for transporting 


the pilgrims to the temp les around Tirupati for a 


a ee eee 


1. The Hindu Religious and Charitable, Endowments Com- 
missioner in his daspection report in the year 1965 
mentioned as 'My reading ofthe Transport Wing has 
amply convinced me that it is no good to continue 
the Wing under the TTD administration. There is 
going on a hopeless dumping of men and money into 
the Wing to secure results. There is absolutely no 
coordination between the Engineering Wing and the 
Traffic Wing. The utter failure of transport is a 
challenge to the TTD administration’. 


2. The break-up of the vehicles are: Vans-22, Cars-39, 
Jeeps-18, Tractors-5, Road Rollers-3, Motor Cycles-15, 
Mopeds-17 (Total : 144). 
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brief and comfortable visit. Apart from its activi- 
ties, the department renders free service by organis- 
ing an automobile clinic which looks after the sick 


private vehicles on the ghat roads. 


Reception (Tirupati) : The=TTD=has a well organised 
reception system. A Reception Officer is incharge of 
reception at eh Providing accommodation to 
the ever increasing number of.pilorims is an important 
responsibility. ofthe administration.» There are care- 
takers in charge of eachvone of .the *choultries, quest 
house and enquiry offices» The staff works in three 
shifts, i.se., round the .clock»and the choultry rooms 
and premises are maintained well... Cloak rooms are 
provided in all the choultriessand the pilgrims' lug- 
gage is guarded safely free of.cost. To serve the 
needs of the pilgrims who resort to cooking, there is 
provision for the supply of utensils, locks and hot 


water in all the choultries. Apart from it, the TTD 


wee ee ee ee 


4. Under the charge of Reception Officer at Tirupati, 
there are three big choultries and one Guest House = 
all round the railway station and adjoining the bus 
depots. There are n€arly about 724 rooms in the 
choultries and Guest House providing free and paid 
accommodation to the pilgrims. About ten A.C. suits 
to cater to the needs of VIPs and three marriage 
halls are provided. The marriage halls are rented 
out on first come first prey ed basis. 


is running a canteen in Govindarajaswamy Choultry 

(II Choultry) serving the pilgrims accommodated in 
Govindarajaswamy and Kodandaramaswamy (III Choultry) 
choultries. The canteen is organised by a Manager 
under the supervision of the Reception Officer, Tiru- 
pati. The object isetoysServe the.pilgrims in the 
best possible manner.and to prowide them hygienic 
food at costrppTices , Thus, every amenity ts «made avai- 
lable in the choultries-for the benefit-of the visit- 
ing pilgrimss. \Some pilgrims comesin tourist buses 
and taxies and thére. bs provision for their parking 
in front of Govindatrajaswamy-Choultry on payment of 


a fee of Rs.-5 per vehicle-aday. 


The TTD has a Dairy, Featm headed by a Farm 
Superintendent. Thecdairy farmewas*set up for the 
following purposes: (1) to have pure cow's milk to 
meet the requirements of the TTO temples at Tirupati 
and Tirumala; (2) to maintain the parapharnalia ani- 
mals like elephants, horses, bulls, etc., to add 
pomp and splendour at the time of processions of 
deities; (3) to house and bring up the animals 


offered by the devotees as varthana; (4) to produce 


14/ 


and supply of paddy, flowers, coconuts, vegetables 
and mango leaves to the temples, and (5) to supply 


civet to Tirumala and Tirupati temples. 


Due to inadequate fodder position at the dairy 
farm, maintenance of large»number of animals is be- 
coming difficult for thewadmintstration. Hence, buf- 
falos and other wmeconomic animals are’ being disposed 
of in public auction conducted periodically. “The 
farm is maintaining abeut 300 ‘animals on an average 
throughout years, Evsry- care is taken ta Keep them in 
hygienic condition ‘and healthy. Preéewentive vaccina- 
tion against common Cantagionus»dis€ase-is done perio- 


The Garden Sup ¢rintendent is.incharge of the 
Garden Department who is the cadre of Deputy Director 
of Agriculture. This department is maintaining both 
the flower and ornamental gardens. Flower gardens 
are being raised in about 40 acres of land for supply- 
ing flowers to the various temples at Tirumala and 
Tirupati. The Garden Department is able to supply 


95 per cent of the flower requirements of the TTO 
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temples. The requirements of flowers will be hun- 
dreds of kilograms during utsavams and festivals. 
Hence, they are necessarily to be purchased at those. 
times from the open market. Tirumala is now a beauty 


spot with several ornamental gardens. 


Engineering Department: The. TTD has got its own 
Engineering Department headed=by. a ChiefoEngineer 

who has been taken on deputation from the State 
Government. . This department.attends to all engineer- 
ing works, construction of buildings, laying of roads, 
water supply, drainage. schemes, maintenance works, 
electrical works, renovation af swemples and rajago- 
purams, etc. These Baie are situated at Tirupati, 
Tirumala and surroundin@vareas like Tiruchanoor, 
Narayanavaram, Nagalapuram, Mangaputram, etc., and 
out-stations like Vijayawada, Madras, Bangalore, 
Hyderabad, New Delhi, Rishikesh, Sringeri and all 
district headquarters in Andhra Pradesh. There are 
four divisions each headed by Grade-I Engineer of the 
Executive Engineer cadre and a number of sub-divisions 


under the control of each division. Each sub-division 


is headed by Grade-II Engineer of the cadre of Assis- 
tant Engineers The allocation of works among the 


four divisions is as follows. 


The jurisdiction of Division-I is Tirumala 
hills upto Alipiri except Papavinasanam Dam work. 
There are six subsdivistons/under’ this division. 

They lookvafter,-the works of construction and main- 
tenance af,(temples, chawultriesvand cottages, water 
supply andodraihage, master planpof dirumala hills 

and works of electricitys. The jurisdiotion of divi- 
sion-II is Tirupati, Tiruchanoor;s Srinivasa Mangapuram, 
Akkarampalli, Narayanavaram»and Nagalapuram with seven 
sub-divisions. Two sub-divisions are to look after 
capital works, two sub-divisions to lgok after the 
maintenance of choultriles, Quarters, temples, roads, 
other buildings, water works, sewege works, etc., one 
sub-division for electrical works, one sub-division 
for renovation works of temples and Rajagopuram, and 
one sub-division for maintenance of DPW Stores, etc. 
The construction of administrative building has been 
completed and the offices of the TTD have been shifted 


to this building. A Central Hospital building has 
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also been constructed near the administrative build- 


ing at a cost of Rs.7 lakhs. 


The division-III with headquarters at Tirupati 
is headed by a Grade-I Engineer of cadre of Executive 
Engineer. This division has»five sub-divisions, viz., 
Cuddapah sub-division’ with headquarters at Tirupati; 
Anantapur stb-diwisiom with headquarters at Anantapur; 
Hyderabad sub-division with headquarters at Hyderabad; 
Kakinada sub=division with headquarters at /Kakinada, 
and Nev Delhi*tsub=diwision*with headgWarters at New 
Delhi- All sub divisionsmare headedyby Grade-II Engi- 
neers. These sub divisions attend“to the construction 
and maintenance of all kalyanamandapams, information 
centres and choultrieswalDowér! the State of Andhra 
Pradesh, works at S-WéCollege, New Delhi, TTD Andhra 
Ashram at Rishikesh in addition to the Works at Madras, 
Bangalore, Sringeri, etc. The TTD has constructed a 
number of choultries for the benefit of the pilgrims 
visiting the temples in various districts of Andhra’ 
Pradesh. The TTD Trust Board has adopted a policy to 
construct kalyanamandapams and information centres in 
each of the district of the State and in important 


places outside Andhra Pradesh. 


Andhra University, Visakhapatnam 


The division-IV is headed by Grade-I Engineer 
of the cadre of Executive Engineer, an employee spon- 
sored from Irrigation and Power Department of the 
Government of Andhra Pradesh on deputation to the 
TTD. This division has got five sub divisions. Each 
sub-division is headedeby, Grade=IIsEngineer of the 
cadre of Assistants Engimteree. This division is inten- 
ded to lookmefterthe,exeeution of Papavinasanmam Dam 
Works at the confluence-of Papavinasanam and Akasa- 
ganga Theerthams at-Tirumala ateanyestimatsd cost of 
Rs-3.27 crorese» Th® headGuartersyof these five sub- 
divisions are located at Tirumala sand Tirupati. The 
division also losks aftér=the-Kalyani Oam Works for 
continued flow of water.to Tirumala. The long term 
requirements of Water suppdyhto Tirumala local popu- 
lation as well as floating ‘population comprising mostly 
of pilgrims is estimated at 25.5 lakh gallons a day. 
Available water supply from the existing three sources 
(Alwar Tank, Papavinasanam Theertham and Gogarbham 
Reservoir) is estimated at 14 lakh gallons a day. 
However, the actual water supply available from the 


existing sources specially during summer months March 


Pos-wea 
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to June is much less and the position worsens every 
year because of drought. So, the problem of water 
supply needs to be tackled keeping in view of both 


the long term and immediate requirements. 
Public Relations Officer 


An Assistant Diteetor in the Information and 
Public Relations Department of the StateGovernment 
was taken on deputation \as Public..Relations Officer 
of TTD in 1976. *%The) PRO will directly function under 
the personal supervision of thevtxecutive Officer. 
He acts as a Chief \Spokesman.af the TTD and is a link 
between the TTD and public. He-toordinates different 
aspects of the administration and his activities are 
multifarious. His\main functions are: (1) Maintenance 
of public relations in particular with the pilgrim 
public, press, transport, (2) Supervision over the 
functioning of various information centres except the 
centres at Delhi and Hyderabad, (3) Coordination and 
supervision of the work of TTD Press, architects, TV & 
Broadcasting section, publicity and photographic sec- 


tion, (4) Production and distribution of documentary 


films, (5) Release of all press statements and adver- 
tisements, (6) Coordination of the activities of Hindu 
Dharma Rakshana Samstha (HORS) and Srinivasa Mission, 
(7) Maintaining liason with APSRTC, Railways, Indian 
Airlines and Air India, and (8) Convening Experts 
Committee Meetings’ fer the purpose af granting aid to 


authors. 


The Public Relations Officer has a very impor- 
tant role to play <n almost every aspect<of the TTD 
administration. »There are about=27.information cen- 
tres! and nine kalyanamandapams maintained by the 
administration. All these are-Kept)under the super- 
vision of the PRO. Thesseetions and departments like 
press, broadcasting and information, ,centres and editor 
are under the control ofthe PRO. The monthly journal 
named 'Sapthagiri' is edited and published in five 
languages namely, Telugu, English, Hindi, Tamil and 
Kannada. The circulation of the journal is about 


25,000 copies on average a month during 1982-83. 


1. The TTD has decided to set up an Information Centre 
at Sydney in Singapore in the year 1985. Lakshmina- 
rayana, S-, Executive Officer, TTO, Tirupati. 

Indian Express, July 10, 1985. Please see Chapter 3 
for details. 


The press is headed by a Manager who functions 
under the general supervision of the PRO. There is 
a modern printing press and it is printing pamphlets, 
guide books, sthalapuranams and other TTD publications 
in different languages. Further, all the registers, 
forms and all other ptainting matertal required for the 
TTD are printed inrthis-press. “~The monthly journal 
'Sapthagiritsin fiwe languages and the multicoloured 
pictures of Sri Venkateswara, Padmavathi, etc., are 
also printeds. \The@ress is alsa printing’ and supply- 
ing Devasthanam»panchangams, diaries and calenders 
every year. The i Management Committee of TTD has taken 
a policy decision to*print=<and publish neu religious 
publications at cheap rates under the auspices of HDRS. 
Due to the expansion of the printing’ work, the press 
is functioning in shifts from June 1979. To cope up 
with the increase in work, a modern off-set printing 
machine and an automic folding machine have been pur- 


chased and installed in the press. 


There is a well organised broadcasting system 
for TTD functioning both at Tirumala and Tirupati. 


This section is in charge of Qualified technicians 
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who work under the supervision of PRO. The main func- 
tions of broadcasting section are: (1) Broadcasting 

of daily temple programmes like suprabhatam, thomala- 
seva, archana and vedaparayanam, (2) Broadcasting of 
devotional songs and relay broadcasting of all reli- 
gious functions like Harikathas,oBNajans and puranams, 
(3) Broadcasting Workat all cimporbtant ‘functions in 
all the institutions/of_ the TTD both at. Tirumale and 
Tirupati, (4) Broadeasting of AldeArshavsadas pro- 
grammes and all. programmes. at Anmamacharya Kalamandir, 
etc., and (5) Distribution of public address equipment 
to the registered religiots=#nstitutions at subsidised 
rates. Besides, thé ‘technieians of this department 
are attending to Works at all the educational institu- 


tions of the TTD. 


The main objective af opening of Information 
Centres in different places in the State of Andhra 
Pradesh and outside is to publicise the activities of 
the TTD and to inculcate religious faith among the 
people. The Government had accepted as early as in 
the year 1968 the proposal of the TTD to open informa- 


tion centres in all the States and Union Territories 


of India either at the place where the capital of the 
State is located or at any other suitable place, if 
the public of the place is prepared to cooperate and 
offer qa rent free building with the usual facilities 
to locate the centre. The Commissioner of Endowments 
accorded sanction to.open infarmation centres at all 
district headquartersyin-Andhra»Pradesh. Accordingly, 
information centres were opened in sewergi-mlaces and 
necessary staff has also) been employed... The informa- 
tion centres were opemed in metropolitan cities like 
Madras, Hyderabad, Delhi, Bangalore, Bombay and Manga- 
age and at several places=inethe State of Andhra 


Pradesh. 


Sri_ Venkateswara Kalapeetam and Annamacharya Project 


The TTD evolved a scheme for establishing an 
academy for fine arts and crafts in the year 1974 
under the name 'Sri enka’ capers Kalapeetam'. A Spe- 
cial Officer was appointed in August 1979 for the 
Kalapeetam. He is under the personal supervision of 
the Executive Officer. The main objective of the 


institution is to revive the traditional arts and 
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crafts. The Music Wing of the Kalapeetam is to impart 
instruction of advance courses in fine arts. Many 
eminent people who are outstanding in their own field 


of art have been appointed as Asthana Vidwans of the 


Tto’. 


The administration haselaunehed a scheme called 
"Annamacharya Project' coppropagate the \campositions 
of Tallapakay Annamacharye, ‘a great \saint and devotee 
who glorified, Lord Venkatesvara=by his compositions. 
This project is headed by @ Special Officer who is 
under the control ofthe €xecutive-Officer. The pro- 


ject has a phased programme of \editing, composing and 


ee a ee ee 


1. The Asthana Vidwans appointed are: 1) Vocal: Smt. 
M.S.Subbulekshmi, Lata Mangeshkar,,/ Smt.M.L.Vasantha 
Kumari, Dr.Pineakapani, Dr.M.Balamurali Krishna, 
Dr.Nedunuru Krishna Murthy, Sandyavandanam Srini- 
vasa Rao, Chinna Satyanarayana Nukala, and Semman- 
gudi Srinivase lyer; 2) Veena: Emani Sankara Sastry 
and Chitti Babu; 3) Violin: Prof.T.N.Krishan and 
Lalgudi G. Jayaram; 4) Sitar: Pandit Ravi Sankar; 
5) Dance: Vempati China Satyam and Smt.Yamini 
Krishna Murthy; 6) Mridangam: Dandamudi Rama Mohana 
Rao, Yella Venkateswara Rao and Palghat T.S.Mani 
Iyer; 7) Nadaswaram: Namagiri Pettai Krishnan; 

8) Flute: Prapancham Sitaram; 9) Agamasastra: V.Jaga- 
nnadhacharyulu; 10) Pancharatna Agama: P.Satagopa- 
charyulu; 11) Saivagama: N.Venkateswara Sarma; 

42) Jyothisham: T.Chinna Hanuma Siddhanti; and 13) 
Veda & Kumara Adhyapaka: V.-Ganapathi Sastry. 


propagating the works of Annamacharya’. As a part of 
the programme, LP Records of Annamacharya Krutis are 
being brought out. The TTD has adopted Tallapaka 
village and has started developing it into an ideal 


village. 


The Hindu Dharma Prathistan is va .semi=autonomous 
organisation with asvbew to promete and-propagate the 
Hindu Dharma was established under: Section $1(3) of 
the HR CE Act 17% of 1966, Withee foundation orant of 
Rs-1 lakh in 1969. “The Hindu=Dharma Prathistanam has 
been desicned as Hindu Dhearma-Rakshana Samstha from 
May 18, 1979. The objeéts of the HDRS include: (1) 
promotion and propagation of (the Hindus Dharma; (2) 
the establishment and maintemance of institutions for 
imparting instruction in Hindu Dharma; (3) preparation, 
publication and dissemination of literature relating 


to the Hindu Dharma, and (4) training of dharmacharyas, 


1. The TTD proposes to open units of Annamacharya Pro- 
jects at Hyderabad, Vijayawada and Visakhapatnam to 
propagate the works of the saint poet. The Hindu, 
March 22, 1985. 
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dharma pracharakas and such other personnel as may be 


required for propagation of the Hindu Dharma. 


The Management Committee of the TTD has consti- 
tuted qa six member Governing Body for the HDRS in 
April 1980. The HDRS shall.meet once in three months 
at Tirumala. There ds a whede=timeySecretary for the 
HORS who is,a person professing»Hindu religion, and 
well versed in the Hindusdhatma... He is under the per- 
sonal supervision of the Executive Officer. , The Manage- 
ment Committeerof the»TTD has  @lso constituted an 
Executive Committee of four, members’ namely the Chairman 
of the Management Committee, the, Commissioner, the 
Executive Officer and the Secretary of HDRS. The Exe- 
cutive Committee will meet on the*same day on which the 
HDRS meets at Tirumalas. The HDRS is competent to for- 
mulete its policies and execute them and act indepen- 
dently on its day-to-day administration. Every member 
other than Chairman and ex-officio members shall hold 
office for a period of three years. Every meeting of 
HDRS shall be convened by the Secretary of HDRS.- The 
quorum for a meeting of the governing body and also of 


the Executive Committee shall be three. 
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Under the auspices of HORS, regular programmes 
like religious discourses, music concerts, harikathas 
and bhajans, etc.e, are conducted daily both in the 
Annamacharya Kalamandir at Tirupati and in the Arsha 
Sadas Hall at Tirumala. The HDRS has set up its cen- 
tres at different plage@@er<ireptsappointed Dharma 
propaganda workers/ in the-Stabves of Tamil Nadu and 
Karnataka-/: lt has appointed Organising) Assistants 
in the districts@and also Assistant) Secretaries in 
important centreSmine»and outside the Stét ecof) Andhra 
Pradesh for catrying out the) obi,eobives af the HDRS. 
The programmes im therdistricts.cower/training of 
school chilcren in epicliterature, wepic study schemes, 
puTana pravachanams, ctces The ASSistant Secretaries 
have taken up organising village levelicentres to 


build a base for propagation of HDRS schemes. 


Sthapathi is an architect and consultant as far 
as temple architecture is concerned and is under the 


control of the Executive Officer. The §.V-Productian 


— 


ee 


1. At present, there are about 17 HDRS centres in 
Andhra Pradesh and some branches in other States. 
It is proposed that another 12 branches are likely 
to be opened shortly in Andhra Pradesh. 


From the Office of the Secretary, HORS, TTD, Tirupati. 


Centre is in his charge with 30 NMR silpis working 
in the preparation of various types of idols, etc., 
required by the TTD. The TTD will take his advice 


on all matters of temple architecture. 


ORGANISATION AT TIRUMALA 


Deputy Executive Officer (Tizumadta ) 


A Deputy-Executive Officer stationed—at, Tirumela 
is incharg@ of establishments such»-as,Complaint Cell, 
Queue Complexy Temple Potu, Reception and Accommodation, 
Health, Canteens and Parakamani.« A briefs»explanation 
is given here about ‘the seetions* and) departments under 
the supervision of the Deputy Executive Officer (Tiru- 


mala). 


The Peishkar iSsincharge of Sri Vari Temple at 
Tirumala. He is to look after the daily rituals and 
other festivals conducted in the temple. He is also 
to supervise the hereditory mirasidars in the temple 
and to ensure that all the sevas are performed regularly 
as per the agamasastra.e The Office of the Complaints 


Cell is functioning at Tirumala to enquire into and 
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redress the grievances of the pilgrims on the spot. 
The maintenance of Gueue lines is entrusted to the 


Peishkar (Complaint Cell). 


A Peishkar has been posted at the Queue Com- 
plex’ and he looks after the maintenance and requla- 
tion of Queues. Providing of darshan to several 
thousands of pilorims,daily has™been” a ‘baffling pro- 


blem for the»administration. 


The Potu (Temphbe-Kitehen)<is one of the main 
sections in Srivari\Temple at Tirumealas (Lt is a 
place where prasadams are prepared for offering to 


the Lord and for distribution to the pilorims. To 


ee ee ae 


1. The modern semi-circular two-tier queue complex 
building was imauguTrated for the use of pilgrims 
in April 1985. The.building was constructed at a 
cost of Rs.3 crores onthe.Southern side of the 
temple in the Chamakura Garden which is within 
easy reach and access to the pilgrims. The new 
queue complex was constructed in tuo floors with 
33 compartments having a capacity of 500 persons 
each. It will accommodate about 16,500 pilgrims 
at a time. Following are the amenities provided 
by administration to the pilarims in the queue 
complex: 1) Tyo TTD publication stalls, toilet 
facility and a cloak room are provided; 2) Tele- 
vision screens are provided to watch the temple 
programmes; and 3) Food packets, tiffen and cof- 
fee by TTD canteens, cool drinks and milk by 
reputed firms are supplied to the pilgrims. 
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administer this section, an Officer in the cadre of 
Peishkar has been appointed as Potu Peishkar-. This 
section consists of four branches attending on dif- 


ferent Fouvetiens '« 


Reception and Accommodatéon ts Providing proper accommo- 


dation and taking all necessary steps\to safeguard 
life and property of the pilorims isy the ama@in\task of 
the TTD administration. “The Reteption<Officer I is 


incharge of+paid accommodation, siwe., cottages, guest 


a 


1. (i) Ugranam:-The provisions are“stored in this sec- 
tion and issued tothe Gamékats.(Mirasidars) for 
the preparation of oprasadams and’panyarams accord- 
ing to the approwed™dittam. The provisions reguired 
are supplied By thesTiD Cooperative Stores, Tirupati, 
according to the monthly indent; (ii) Padipatu: The 
panya prasadams (Ledduy. Vada and Appam) are prepared 
in this section by the Game@kats under the supervi- 
sion of the PotU Enspector; »(iii) Annaprasadam Potu: 
This is a place near Bangaru Vakili where Annapra- 
sadams are prepared. After offering to the Lord, 
the prasadams are delivered to the Grihastas and 
Mirasidars according to the prescribed shares and 
the remaining prasadam (i.e., TTD's share) is dis- 
tributed to the pilgrims in the queue lines free. 
The TTD is distributing their share of annaprasadams 
on an average of about 30 gangalams daily free to 
the pilgrims when they come out after darshan, and 
(iv) Vagapadi: The panyarams are stocked and issued 
in this section to the sales counters in the temple 
and to the Andhra Bank counter (opposite to Srivari 
Temple) outside the temple. 


TTD Administration Report 1979-80, TTD, Tirupati, 
p.e102. 
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houses, etc. There are about 800 cottages including 
suits at Tirumala. There are Enquiry Offices for 
each group of cottages to cater to the needs and con- 
venience of the pilgrim devotees staying in the cot- 
tages and rooms. The TTD has been constructing cot- 
tages at Tirumala to cope™tp Utth the increasing 
influx of pilgrim population. This ‘is in fact a 


non-stop programme. 


The Reception Officer. 1] ts” incherge of free 
choultries and Kalyanakattas. / Therevare three big 
free choultries with ja capacity of 662 rooms which 
are available to tthe pilotims~at \no cost. For the 
benefit of the pilorims, “a-Ceoptrative Stores, Read- 
ing Room, Cloth Shop, free Cloak »Rooms, supply of 
vesseéls and locks are proviced. .The»place where the 
pilgrim devotees fulfil ther vous of tonsure is 
called Kalyanakatta. It is an institution of barbers 
maintained by the devasthanams to attend to the ton- 
sorial ceremonies as a sigh of supreme self-sacrifice 
offered to the Lord by many devotees who visit Tiru- 


malae The administration of kalyanakatta was taken 


Ahnu? 
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over by the TTD by entering into an agreement in 

November 1975 with the Dharmekarta of Kalyanakatta 
Barbers' Sangham. Under the agreement, the barbers 
are provided with the monthly salaries’. The human 


hair derived is periodically sold in public auction. 


The Panchayat _administration_of Tirumala vil- 
lage was with Devasthanmams Health Officer previously. 
Now, it has been put under the control of Reception 
Officer III. \Heris alsouentrusted with thescallec- 
tion of rents from the employees occupying; the TTD 


Quarters and other buildings at Tirtmala» 


The Forest: Department is meaded by a Forest 
Range Officer who is under the control of the Deputy 
Executive Officer (Tirumada).‘\THe TTDvhas forest 
land to an extent of aboutmiOeKm. radius around the 
Tirumala village. The TTD requires fuel of a large 
scale for use in the temple potu (kitchen) and in 


canteens and this is provided by the Forest Department. 


1. Since January 1985, the salary of the members of 
Barbers! Sangham has been fixed at Rs.750 per 
month each, from a paltry amount of Rs.300. 


Canteens : A Special Officer was appointed ta manage 
the canteens at Tirumala. He is under the overall 
control and supervision of Deputy Executive Officer 
(Tirumala). One at Anjanadri Nagar and another at 
S.V.Guest House are the two canteens located in Tiru- 
mala apart from the Central Canteen Complex. The 
Central Canteen Complex.constructed in. 1979 at a cost 
of Rs.50 lakhs-has,/been meeting the food-reguirements 
of about 1,800 persons atya time. The canteen at 
Anjanadri Nagar alse) caters meals tao the TTO emplo- 
yees at a concessional’ Tate of Rs.1625 per full meal 
and supplies food packets.at_a-tonoessional rate of 
0.60 paise to the pilarims. Fodlouing are the other 
canteens at Tirumala whith were leased out to private 
parties: (1) S.V.Canteen Was, leased out to M/s.Anna- 
purna Hotels, (2) T.B.Canteem™tas leased out to 
M/s.Woodlands Hotels, and (3) Canteen at Thousand 
Pillar Mandapam, i.e, Sri Venkateswara Canteen was 
leased out to India Coffee Board. The India Coffee 
Board and Tea Board have put up coffee and tea stalls 
respectively at different places in Tirumala.- Besides 
all these, there are large number of private hotels 


catering to the needs of the pilgrims. 
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Parakamani : Pilgrims make their offerings in cash 
and kind directly in the Srivari Hundi inside the 
Tirumala temple. The hundi (also known as Koppera) 

is emptied twice daily in the presence of Parupathyadar, 
an Officer of TTD, Head Vicilance Guard, Agent of 
Pedda Jiangar, Endowments Department representative 
and a pilgrim witness...Parakamani is\the assortment 
of coins and Cuwrrenty, ,€tc., that are received from 
the hundi.» The parakamani officer is appointed to 
look after the parakamani work andy to see that the 
coins and currency are yhanded oversto thesbanks (i.e., 
State Bank of India and Andhra Bank om alternate days) 
for being credited to™therhiDeatcotint. = The gold, 
silver articles, etc. ware Sent. to the Huzur Office 


at Tirupati for being auctioned periodically. 


A critical analysis of the above information 
would reveal some observations. These observations 
would help in arriving at certain conclusions for 
increasing the efficacy of the administration of TTD 
and help in promoting better performance of the orga- 


nisation. 
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The administration of the TTD is functioning 
under the TTD Act, 1979. It is found that the mem- 
bers of the Trust Board and Management Committee of 
the TTD are political appointees who have little or 
no knowledge of the administrative and financial 
aspects of the organisation»=-Lt™is suggested that 
the members who areson»the.Trust Board\of the TTD 
should have: faith in Hinduism and\be endotved with 
idealism and servite with integrity and dedication 
in fulfilling the»long ranoe objectives-of.the ad- 
ministration. A judicistisychoice’ must be»made of 
the members appointed by. the» State,.Government. The 
selection of the members showld not be on the basis 
of political or such other considerations. The peo- 
ple of good character 4nd outstanding learning in 
tenets of Hindu religion must be included in the 
Trust Board. A retired I1.A.S. Official or a retired 
Judge of High Court or Supreme Court should also be 
included in the Board to lend dignity to it. When 
the Board is dealing with administrative and finan- 
cial matters involving heavy financial commitments, 


it would be desirable to make the Finance Secretary 
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of the State Government as the ex-officio member of 
the Board. However, under the present set up, all 
the heavy financial decisions of the TTD must be 
approved by the Finance Ministry of the State Govern- 
ment. If the Finance Secretary of the Government is 
on the Board, his partaC@ipation A™the deliberations 
of the meeting»on’ behalf of. his Ministry will enhance 
the element sof responsibility /and quick,decisions 


could be convenientdy™taken. 


In addition to the,regular members»ssoO appoin- 
ted, a system can be ewolved, by which the administra- 
tion should be able to invite,outsiders to the meet- 
ings of the Trust Board’ whomare popular and outstand- 
ing in one field or the other and who may be inte- 
rested in improving thepadministration of the Deva- 
sthanams. It is suggested to invite a former Execu- 
tive Officer or Chairman of the past Trust Board who 
would be readily available to the deliberations of 
the Board Meetings to help them with any background 
information and any matter coming up before the meet- 


ing for discussion. His role would, however be only 
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advisory in charactere Necessary changes may be 
brought out in the TTD Act 1979 to give effect to 


the above suggestions. 


The administrative set up af the TTD has under- 
gone a considerable changesdwring 1980-81 and 1982-83 
for meeting the chaheed requirements ‘of various de- 
partments anhd-to improve efficiency inytheystaff. The 
remodelled administratian of the TTD, it is found, 
has not considerably hAelped toy increase the efficiency 
of the staff gad fon fixing of responsibility on the 
officers who aré heading, different departments. It 
is commonly felt by manyeobserwers-that a better ser- 
vice could be provided by the administration in view 
of its comfortable resgurces.position., It may be 
suggested that a SeniomOfficer,—6—preferably a retired 
Chief Secretary, should be appointed as a one-man | 
committee to study in detail the working of the TTO 
administration and to recommend measures to stream- 
line the administration to give it a pilgrim welfare 


oriented approach. 


The Executive Officer is the Chief Executive 


head to look after the entire organisation of the TTD. 
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As the head of the organisation, the Executive Offi- 
cer should be primarily concerned with planning and 
organisation and leave other functions to his depu- 
ties and other officers of the TTD. In fact, it is 
observed by the researcher that the Executive Officer 
is over burdened with aldepowWerssand responsibilities. 
His shoulders are heavy.since he-is inevitably con- 
cerned with almost evety part of “the Workeof the TTD. 
It is desirable toy delegate all~functional powers and 
responsibilities of rowtine type of the Executive 
Officer to the Doint “Executive Officer and Deputy 
Executive Officers. .So that, he can concentrate on 
Planning and other important matters. It will also 
enable the Executive Officer™ta attend the meetings 
of various establishments of ethe ITD. ,It is also 
necessary that an administrativesmanual may be pre- 
pared which should clearly indicate the powers and 
responsibilities of heads of various departments of 


the TTD. 


It is found that in recent years, the Executive 
Officers are being transferred by the Government for 


every two or three years of their service in the TTD. 
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It is essential that the tenure of the Executive Offi- 
cer should be fairly longs A longer tenure say for a 
period of five years, will help the Executive Officer 
to acquire greater familiarity with TTD affairs. It 
is an irony if a man is noteadlowed to continue in the 
office by the time hé@cQuires such familiarity. Be- 
sides, longet the tenurt,toreater the/possibibity that 
the person holding the pest develops some degree of 
commitment to the institutienvhe serves.” It, also 
gives him an opportunity to-plan and*exeoute his ideas 
during his tenure and torprovide stability and prag- 


matism in administering the institubion. 


The Executive Offieer us sat present subject to 
control and check by the Commissioner of Endowments, 
Government of Andhra Pradesh. afAd can approach the 
Government only through the Commissioner which would 
result in delay. The Question of upgrading the post 
of the Executive Officer of the TTD to that of the 
Commissioner of Endowments and vesting him with powers 
to deal directly with the Government needs considera- 
tion. Further, the Commissioner of Endowments Depart- 


ment should be redesignated as the Director of 
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Endowments like the existing directors of different 
Ministries like Agriculture, Fisheries, Marketing, 
Printing and Stationery, etc., of the State Govern- 


ment. 


There are about 24 educational institutions 
including two charitable establishments under the 
control of the TTD. , lt is observed \that-there is no 
' competent persan)or /a/ Suitable machinery for an effec- 
tive supervisiony,of the -sducational institutions. The 
present Devasthanam's Educational Offieer is not ade- 
Guate to the responsibilities imposed om him. Instead, 
a person of the rank»of-a/ Deputy, Director of Public 
Instruction can be secured on deputation from the 
State Government and appointed im the Devasthanams 


with the status of Deputy Executive Officer. 


At present, there is no separate department at 
the TTD to provide management information to the ad- 
ministration. The information on various matters is 
being provided by all the departments to the adminis- 
tration. This process had led to cumbursome procedure 


in the tabulation and analysis of the data compiled. 
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It may be suggested that the administration should 
set up an ‘Economics and Statistics Department! in 
the administrative office to develop and provide 
management information system. This department has 
to collect the particulars on various matters of the 
TTD and compile the data~forsthe purpose of research 
analysis. This will De very useful to. the administra- 
tion in taking various, decisions-\ ‘The proposed de- 
partment may be headed by-an Economist or a Statisti- 
cian who has: adequate research orientation and capa- 
ble of presenting,the data in 4.lucid. manner. The 
department may be entrusted vith the work of compila- 
tion and analysis of cata In resptctpaf pilgrims, 
income, expenditure, amenities,rersonnel, arjita 
sevas, investments, and other Schemes, etc. The De- 
partment of Economics andmStatistics can be made a 
liaison department for all the establishments of the 
TTD and whatever the information required by any 


department can be furnished by this department. 


Though the State Government had accepted long 
ago the TTD's proposal to open its Information Centres 


at every district headquarters in the State and at 


each of the other State capitals, it is to be pointed 
out that the administration has not set up such cen- 
tres in all the places as stipulated. It may be 
suggested that the TTD should take steps to open the 
information centres in all the district headquarters 
in the State and in aldioState capitals where the 
centres have.not been“opened=so fare )\This-would help 
in increasingo=the activities of the \administration 


at various places. 


It is observed. that whenever, VIPs and Minis- 
ters visit Tirumalay su¢h occasions aresused for poli- 
tical meetings. ‘The peacefulvand religious atmosphere 
at Tirumala has been gradually pobluted by the politi- 
cians- It is suggested thateno political conferences 


should be allowed to be»held at. ditumala. 


Aaa? 
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APPENDIX 2.1 ¢: LIST OF TEMPLES OF THE TTD - 


FIRST SCHEDULE 


I. The temple of Sri Venkateswara SWami on Tirumala 
Hills with the sub temples of: 


II. 


4) Sri 
2) Sri 
3) Sri 
4) Sri 
5) Sri 
6) Sri 


Varaha Swami 
Bhashyakatutavari Temple No.1 
Bedi Hanumantharaya»Suvami 
Kshetrapalaka 

Dova Bashyakarlu 


AnjaneyaySWami (in. Front ‘of—Sri Varaha Swami) 


The temples of Sri yGowindarajasuami at Tirupati with 
the sub temples of 


1) Sri 
2) Sri 
a} Sti 


Saley Nanchatama 
Choodikoduttea— Nancheramma (Sri Andal) 
Modal Aluar 


4) Shakrath Alwar 


5) Sri 
6) Sri 
7) Sri 
8) Sri 
9) Sri 
10) Sri 
11) Sri 
12) Sri 
12) Si 
14) Sri 
15) Sri 
16) Sri 


Madhurakavi Alwar 

Anjaneya Svami™(near Dhuwajasthambham) 
Anjaneya Swami (near Pedda Bugga) 
Manavala Mahamuni 

Nammlvar 

Vedanta Desikulu 

Woolu Alwar 

Tirumala Nambi 

Bhashyakarlu No.II 

Tirumangai Alwar 

Kurath Alwar 


Sanjeevarayaswami 


ann? 
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IV. 
V. 


VI. 


VII. 


VIII. 


IX. 


Xe 
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17) Sri Parthasarathi Swami 


18) Sri Venkateswara Swami 


The Temple of Sri Kothandaramaswami at Tirupati. 


The Temple of Sri Kapilesvaraswvami at Tirupati. 
Sri Padmavathi's Temple at Tiruchanur with sub 
temples of: 

1) Sri Krishnaswami 

2) SrieSUPyanerayanasvamiy, and 


3) SripSundaranajasuami 


Sri_ Kalyana Venkateswara, Swami Temple et Narayana- 
Varam with the sub temples of: 


1) Sri Agasteesvara “Swami ; 
2) Sri Papaecesvaraswami, 

3) Sri Avanakshiyamma, 

4) Sri VeerabhadrasSwami_and 
5) Sri Sakthivinayakanr. 


Sri Venkateswara (Swami Temple at Mangapuram 


Sri VedanarayanasvamMhTemple at Nagalapuram 


Sri Chandramouleswara Swami and Sri Venkateswara 
Swami Temples at Rishikesh in the Andhra Ashram, and 


Any other minor temple attached to any af the above 
temples and not specifically mentioned above. 


Source ; The TTD Act 1979, TTD, Tirupati. 
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APPENDIX 2.2 ¢: LIST OF EDUCATIONAL AND OTHER 
INSTITUTIONS OF THE TTD - 
SECOND SCHEDULE 


Sri Venkatesuara Samskruth Agama Vidya Kendram, 
Tirumala 


Sri Venkatesuara Veda-Patasala, Tirumala 

Sri Venkatesuara* Oriental HighyScehool, Tirupati 
Sri Venkatesugra Oriental College, \Tirupati 

Sri Vedanta Nardhini Sanskrit\College, Hyderabad 
Sri Venkateswara High. School, Vellore 

Sri VenkatesWara High School, Tirupati 

Sri Venkateswatay Upper Primary, School, Tirupati 
Sri Padmavathi Girls" High School, Tirupati 

Sri Venkateswara’ High School, Jirumala 

Sri Venkateswara. Elementary Sehool, > Tirumala 


Sri Venkateswara School fareDeaf, Dumb and Blind, 
Tirupati 


Sti Padmavathi College for Women, Tirupati 

Sri Venkateswara Colleges New Delhi 

Sri Venkateswara ArtspColleg@® (Day), Tirupati 

Sri Venkateswara Arts College (Evening), Tirupati 

Sri Govindarajaswami Arts College for Men, Tirupati 
Sri Venkateswara Junior College, Tirupati 

Sri Venkateswara College of Music and Dance, Tirupati 


Sri Venkateswara Training Centre for Sculpture, 
Tirupati 


Sri Padmavathi Women's Polytechnic, Tirupati 
Sri Venkateswara Yoga Centre, Tirupati 


Sri Venkatesuara Home for the Disabled and Physi- 
cally Handicapped, Tirupati (SV Poor Home) 


Sti Venkateswara Balamandir, Tirupati 


Source: The TTD Act Tirupati. 
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CHAPTER 3 


INCOME - ITS STRUCTURE AND SOURCES 


Income®te_4/relidiouws bastitution,.tike TTD is as 
much important as it/ Vs. to\a profit organisation. The 
income of the TTD-ije mostly spent on) the administration 
and for financing watious social wand philanthropic pur- 
posese- The excéssvoPf income oWer expenditure known as 
surplus is invested GAwhigh Wielding’ securities for 
securing good returns. the main pdrpose of this chapter 
is to review the income Bo@sition of the TTD and to ana- 
lyse the structureyspattern ahd magnitude of major items 
of income during a period of 10 years beginning from 


1973-74 to 1982-83. 


The TTD is the wealthiest religious institution 
in the country which receives income through votive 
offerings and other earnings from the pilgrims. In 
1933, the total gross income of the TTD was about 


Rs.11 lakhs and by 1949, it rose to Rs.22 lakhs. The 
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revenue of the TTD had gone up to Rs.250 lakhs in 1964 
and Rs.1,446 lakhs in 1976-77. The total income of 

TTD has increased to Rs+5,086 lakhs in 1984-85" as 
against Rs.3,800 lakhs during 1983-84 and Rs.3,482 
lakhs in 1982-83. The main _source of revenue for the 
TTD is the hundi recé€ipt whieh account for about 29 per 
cent of the total income of the, TTO and about50 per 


cent of the income of Sri Tirumale Temple. 


The revenue af, the TTD is classified into two 
heads - ordinaty receipts or rewenue receipts and 
capital receipts.» The ordinary revenue account covers 
items which are of asrecurring nature and the capital 
receipts refer ta earnings from the disposal of property 
and receipt of donations, for the construction of build- 
ings and other grantes Following are the ordinary re- 


ceipts of the TTD: (1) Cash for different Arjita sevas” 


1. Yethiraja Rao, Ne, Minister for Endowments, Govern- 
ment of Andhra Pradesh, The Hindu, July 5, 1985. 


2. Prabhakara Rao, J.V., and Krishna Bhaskara Rao, V-, 
‘Management of TTD Funds-I', Financial Express, 
June 8, 1983, p.5. 


3. Arjita sevas refer to different rituals performed 
to the Lord by the devotees on payment of a fee. 
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from the devotees, (2) Sale proceeds of panyarams like 
laddu, vada, etc., (3) Rent on buildings, cottages and 
guest houses, etc., (4) Sale of dairy produce, unpro- 
ductive animals and agricultural produce, (5) Receipts 
from educational institutions maintained by the TTD 
like tuition fees, grants of the>State Government and 
the UniversitysGrants” Commission) etcs,\ (6)—Receipts 
from Transport Department, (7) Receipts, from the sale 
of tonsure. tickets in Kalyanakatta and through sale 
of human hair, (8) Receipts towards the TTO share in 
the collection of Ear “Boring Sangham and: Desanthari 
Purohit Sangham, °(9) Receipts from the TTD canteens 

at Tirupati and Tirumala, =(10)"Receipts from the TTD 
Press, (11) Interest from the Fixed Deposit Receipts 
and other investments, and» (172) Other miscellaneous 
items like receipts from the sale of publications and 


old material, etc. 


The capital receipts are Kanuka received 
through Hundi from the devotees (voluntary contribu- 


tions), the sale proceeds of gold, silver articles and 


14. It is the custom of devotees offering human hair in 
fulfilment of vows at Tirumala Temple as a sign of 
supreme self-sacrifice. 
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other valuables received through the hundi earnings 
and receipt of donations from the public for the con- 
struction of choultries and cottages, and donations 
received for the performance of religious rites and 


sevas out of its annual proceeds. 


Index numbers were.caleulated fer the date in 
the tabless: so as to Mave .a Clearvpicture on the 
growth percentage of income’ during the period under 
study. The year 1973-74 was taken as the base year. 
In case the figures for the year.1973-74 were not 
available for any particular item,)the year from which 
the figures were found in the table was taken as the 
base years The financial.year for the TTD is from 


1st April to 31st March. 


In the early periods, the system of accounting 
maintained by the TTD was in accordance with the pro- 
cedure laid down by Local Funds Department of Andhra 
Pradesh State Government. When the administration 


did not have several departments and establishments, 
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it used to maintain consolidated statements of revenue 
and expenditure and balance sheet. This system did 
not have any accounting principles and could not re- 
Flect the accuracy of books of account+. Further, it 
was found lopsided and defective and did not disclose 
the real financial pesition_of the TTD. Therefore, it 
was thought .that_ anew accounting. system,-should be 
devised for the ptoper maintenance\of accounts of the 
TTD. On the request ofthe ATD administration, R-Raja- 
gopalan, an Accounts Expert and Chief Cost Accounts 
Officer of the Government of India,,had suggested a 
new double entry system-of accounting. -This was intro= 
duced in the TTD offices with-effect from 104.1974. An 
Accounts Manual was prepared by him for the purpose 
and the same was approved by the State Government. 
Accordingly, the Accounting System of the TTD was di- 
vided into seven groups in which there are about 65 
independent units and departments functioning under 
the overall supervision and control of the Executive 
Officer who is the chief administrative head of the 
TTD. The new scheme of accounting was intended to 


reflect with reasonable accuracy at any given point 


ee —_— 


4. The Andhra Pradesh State Government approved the 
pea 8.1973 in G.0.Ms-.No.7395, 


Reet inveterate 
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of time on the financial position of the TTD and the 
working results of its operations. The independent 
units would maintain all the books of original entry 
as laid down in the TTD Accounts Manual. The new type 
of accounting had facilitated the administration of 
the TTD to have financial controd in an effective 
manner over all the 65 units in»respect ofboth re- 


ceipts and the-expenditure. 
THE ACCOUNTING PLAN OF. THE TTD 


The administration of the TTD is classified 
for accounting conveniente-into seven groups. Under 
the TTD Rules of 1979, there are about 31 accounting 
units for the total 65 independent estublishments’. 
Every accounting unit dis to maintain.the necessary 
books of account and the related records in accordance 
with the procedures laid down under the TTD Rules of 
1979. There is a separate bank account for each of 
the accounting units of the TTD. Such bank accounts 
are maintained in separate branches of the banks. 

Each accounting unit of the TTD has a bank account. 


All the receipts received at the unit level are 


—e et ee 


1. The details of the 65 establishments of the TTD 
are given in Appendix 3.14. 


transferred to Huzur Office by the respective banks 

on the day of collection itself. All the heads of 
items of assets, liabilities, receipts, disbursements 
and investments are given general ledger account code 
numberse Some of the accounting code numbers are 
specifically reserved fOr operation»only by particular 
accounting upriciee 'f Under .theé-new. accountine. system, 
the TTD prepares, books of original entry- for recording 
necessary information relating to»™ the original transac- 


tions. Separete forms are preseribed for each book 


ee ee we 


1.6 Accounting Units Code Numbers Reserved 
Huzur Office — 216, pie 038, 039, 851, 


224 to 254, 281 to 284, 
5627 to 525, 548, 549, 
551, 552, 701 to 704 


Tirumala Temple AGN. Sa, 621, 622 

Tirumala Choultries = 631 

Tirumala General (RQ) - 022, 602, 641, 742, 643 
and 684 

Other Temples - 023 to 031, 603 to 611 

Tirupati Choultries (RO) - 632 

Transport - 125, 195, 185, 505, 573, 
518, 585 and 652 

Press - 682 

Tirumale Canteens - 661 to 664 

Educational Institutions - 041 to 044, 466, 467, 671 
to 679, 694 

Tirupati Canteens - 667, 666 


2. (i) Revenue Book, (ii) Payments Books fii) Purchases 
Day Book, iv} Transfer in Day Book tw Transfers out 
Day Book, (vi) Sales Day-Book, (vii) Material Issues 
Day Book, and (viii) »% Routine Journal entries. 
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of original entry- Each book of original entry is 
self-balancing so that the total of the debit entries 
are equal to the total of credit entries. The number 
of columns to be opened in the books and specified 
title heads of account to be allotted to these columns 
are determined by the indivicual accounting units of 
the TTD in the light oftheir own requirements in con- 


Sultation with the concerned officials. 


TOTAL INCOME GF THE)TTD 


Table 3.4% indicatés the consolidated revenue 
and capital income of_TTD\(Grouwp.A to G)) for the period 
1973-74 to 1982-83. »The income of ald TTD institutions 
rose from Rs.889.37 Ay in 1973=74 to Rs.3,482.44 
lakhs during 1982-83 representing)an increase of nearly 
291 per cent with an average annual rise of 29.10 per 
cent. During 1982-83, the income of Sri Tirumala 
Temple of Group-A constituted about 56.35 per cent of 
the total income of TTD followed by General Administra~ 
tion Department (29.14 per cent) and Service Departments 
for pilgrims (9.44 per cent). It can be seen from the 


table that the income of all institutions had a steady 
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rise during the selected period. It is proposed to 
examine here the major items of revenue and capital 


receipts separately. 
REVENUE RECEIPTS OF THE TTD INSTITUTIONS 


The revenue tet Cipts of_alh the TTD institu- 
tions for the petiod 197374 "te, 1982-B3are “shown in 
Table 3.2.° /The /revenue.receiptseare receivedofrom dif- 
ferent sources like Arjita,Sseves; sale af prasadams, 
rents, receipts, of kalyanakatta, choubtries and can- 
teens, grants and other receipts, etc. sJt is seen 
from the table that there had \been.4 consistent rise 
in the revenue receipts of all the sTTO: institutions 
from Rs.480.50 lakhs ia “1973-74 to Rss41,883.36 lakhs 
in 1982~83, indicating an average-annual rise of 
29.10 per cent. The income of Sri Tirumala Temple 
comprises of nearly 51.61 per cent of the revenue re- 
ceipts of all groups of institutions followed by the 
General Administration Department (26.19 per cent). 
Sri Tirumala Temple ranked first among all the seven 
groups in receipt of the revenue income. The receipts 


of Tirumala Temple had steadily increased from 
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Rs.170.01 lakhs during 1973-74 to Rs.972.10 lakhs in 
1982-83 showing an increase of 471 per cent. There 
are about eight temples categorised under Group-B. 
The receipts of other temples had shown considerable 
increase from Rs.2.98 Jekhs.in “1973-74 to Rs.29.14 
lakhs during 1980-61 recording nearly\about ten-fold 


increase during,the period. 


As seen from the table, the revenue receipts 
of Service Departments. for Temples y{Group-C) went up 
by 169 per cent: during 1975=<76 over the year 1973-74. 
Further, the receipts had witnessed a sudden fall in 
1977-78 and started rising»from the year 1980-81. The 
revenue receipts of Serwice Departments for pilgrims 
(Group-D) had recorded “a steady increase from Rs.44.39 
lakhs in 1973-74 to Rs.122.43 lakhs in 1979-80 repre- 
senting a rise of 175 per cent during this period. 
Since 1980-81, there had been a steady rise of revenue 
of Group-D. The income of this group had constituted 
about 13.60 per cent of revenue receipts of the TTD. 
The revenue income of the Engineering Division of 
Group-E ranged between Rs.4.07 lakhs in 1973-74 and 


Rs-13.25 lakhs during 1982-83 indicating an average 


19¢ 


rise of 22.50 per cent a year. There were fluctua- 
tions in the revenue receipts of this group during 
the intermittant years because of unewen collection 


of security and other deposits from the contractors. 


The revenue receipts, of the. General Adminis- 
tration Department (Group-F) had gone ‘up consistently 
during the period.of study. Next to Group-A, Group-F 
was the largest receiwer of revenue of.¢l1l the groups 
of institutions of the TTD. The income of ‘the General 
Administration Department rose-by 132 per cent during 
the period. About 24' educational and charitable 
institutions were functionine-under the control of the 
TTD. These institutions were categorised in Group-G. 
The revenue receipts of this»group increased from 
Rs-42.83 lakhs in 1973-74 to Rs.112.55 lakhs during 
1982-83 representing a rise of 162 per cent during the 
selected period. The share of the educational insti- 
tutions in the revenue income of TTD was about 5.97 per 


cent in 1982-83. 


ood 


1. Please see Chapter 2 for details. 
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Arjita Sevas 


Table 3.3 indicates Revenue Receipts of major 
items of Sri Tirumala Temple. Arjita Sevas (paid 
sevas) are conducted at Tirumala and in other temples 
of the TTD. Devoteesa@re allow6d to perform certain 
kinds of worship, andy sevas-in_Tirumala\ Temple. The 
charges fer various, sevas\tange from Rs. 100-to 
Rs.5,000', The .rewenue on the sale of«admigssion 
tickets for warious sewas had beenyone of the impor- . 
tant sources of revenue of the TTD. \From Arjita Sevas, 
TTD netted about Rs.340 lakhs during 1982-83 as against 
Rs.95.10 lakhs in 1973-74 ,~representing an increase of 
257 per cent during the,period with an average rise of 
25.70 per cent a y8ars There had been a steady rise 
of revenue on paid sevas during the years under study. 
On an average, it is revealed that about 30 kalyano- 


tsavams- are performed daily besides other Utsavams 


ee 


1. Details of the rates of Arjita Sevas and the temple 
timings of Sri Venkateswara Temple, Tirumala, are 
given in Appendices 3.2 and 3.3 respectively. 


2. About 175 kalyanotsavams were performed in a single 
day at Sri Vari Temple on May 21, 1985. This is 
said to be a record in the recent past. 


Andhra Prabha (Telugu Daily), May 22, 1985, p.1- 
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TABLE 3.3 : 


Years 


1973-74 


1974-75 


1975-76 


1976-77 


1977-78 


1978-79 


1979-80 


1980-81 


1981-82 


1982-83 


Note 


' Source 


Arjitam 


setae = 


95.10 
(100.00) 


129.49 
(135.84) 


130.06 
(136.76) 


131.94 
(138.33) 


142.87 
(150.23) 


164.92 
(173.44) 


180.05 
(189.32) 


234.70 
(246.79) 


273.86 
(287.97) 


340.00 


(357.51) 


: Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year 


Proktam 
(Laddu, 
Vada) 


65.75 
(100. 80) 
740241 
(112.86) 


79.93 
(121%56) 


85.176 
(1304.43) 


410044 
(167.96) 


933.52 
(263.07) 


457023 
(230.00) 


198.48 
(301.87) 


241.31 
(367.01) 


310.00 
(471.48 


(100). 


: Compiled from the Annual Reports 
of the TTD. 


SRI TIRUMALA TEMPLE — MAJOR 
REVENUE RECEIPTS DURING 
1973-74 TO 1982-83 


(Rupees in Lakhs) 


Sale of 


other 


Prasadams 
(Vagapadi) 


7-48 
(100.00) 


25.68 
(343.31) 


22... 68 
(303520) 


28.47 
(380.61) 


24.83 
(331.95) 


279 
(36657) 


27.85 
(372.32) 


38.15 
(510.02) 


36.17 
(483.55) 


41.00 
(548.12) 
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Special 
Darshan 


5.79 
(100.00) 


30.96 
(534.71) 


41.33 
(713.81) 


47.88 
(826.94) 


72.94 


(1,259.75) 


88.37 


(1,526.25) 


100.02 


(1,727.46) 


125.47 


(2,167.01) 


160.00 


(2,752.00) 
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like Vasantotsavam, Sahasra Kalasabhishekam and Tiru- 


ppavada, etc. 


Proktam (Laddu and Vada) 


An important itemeoferevenue receipt of Sri 

Vari Temple is Proktame Several kinds of food pra- 
sadams and panyarams,areé being prepared.and offered 

to the Lord daily and for distribution to the devotees. 
Some of the prasadamSeare distributed to the pilgrims 
free of charges. The. RPotu is one of/the main sections 
in Sri Vari Temple vat Tarumala where prasadams like 
Leddu, Vada and Appam are prepared by the Camekars" 
under the supervision of the Potu Inspector. After 
offering to the LoTtd,~prasadams are delivered accord- 
ing to the prescribedyshares tosthe Mirasidars and to 
the TTD administration” for sale to the devotees. The 


prasadams like Laddu and Vada are sold only at twe 


1. Gamekars are archaka mirasidars who prepare pra- 
sadams at Tirumala Temple. 


2. The prasadams for sale are shared between the admi- 
nistration and the hereditary mirasidars in the 
following way. One prokt™am, i.e., 51 laddus of 
which about 40 would go to the administration and 
11 would be received by the mirasidars. 


Office of the Temple Section, TTO, Tirupati. 
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places in Tirumala - one at Vagapadi inside the main 
temple and the other at Andhra Bank Counter in the 
Thousand Pillar Mantapam Hall opposite to the temple. 
Since 1982-83, these prasadams are also made availa- 
ble for sale to the pilgrims im Sri Govindaraja Swamy 
Temple at Tirupatis -Laddu is “at present sold at Rs.3 
each. As seen.from Table 3.3, the revenue» from the 
sale of laddu and vada had fetched Rs.310 lakhs in 
1982-83 against Rs.65875 Lakhs duping 1973-74 record- 
ing a rise of 3717 per cent and an avetage increase of 
37.10 per cent a years -Tltwas noticed that the laddus 
were sold more than the cost price’ during 1982-83. 
This could be attributed topthe fact that the adminis- 
tration had realised a surplus revenue of Rs.60 lakhs 
in 1982-83 from the sabe of prasadams over its expen- 


diture. 


During 1984-85, the cost of preparation of 
laddus had substantially increased due to the rise in 
the prices of ingredients that were used in the pre- 
paration of laddus. As a result, it was estimated 


that the cost of preparation of laddu abruptly rose 
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from Rs.3 to ore Tt each, However, the administra- 
tion had not revised the price of laddu during the 
year. It may be noted that laddus were sold to the 


devotees at less than the cost price during 1984-85. 


Now the TTD inteénds.adding ‘saffron and refined 
camphor to the bist of ingredients- that-go “into the 
making of laddu not only to increase its life span 
but also to. maintain the~flavour, characteristic of 
the Tirumala laddu. The inclusion of these two costly 
spices, as the latest. cost sheet worked out by the 
TTD would push up the Laddu's price’from the present 
Rs.3 to Rs.5.15. Keeping this paint in view, the TTD 
administration igs thinking, of,rising the price of its 
laddu from Rse3 to Rse5.15. Hawever, the TTD has not 
taken any decision on the upward price revision but 


would wait for the public reaction’. The TTD also 


1. As per the estimate worked out by the administration 
for the year 1984-85, it would cost the TTD Rs.206 
to produce one proktuam, i.e., 51 laddus. 


The Hindu, August 8, 1985. 


2. Following are the ingredients that are used in the 
preparation of laddu : Ghee, Cashew-nuts, Dried 
Grapes, Almond Seeds, Sugar, Cardomoms and Sugar 
candy. 


sells prasadams other than laddu and vada to the de- 
votees at Tirumala Temple. The revenue during 1973-74 
on this account was Rs.7-48 lakhs and it rose to 

Rs. 41 lakhs in 1982-83 showing an increase of about 
448 per cent during the period under study. It is 
observed that prasadams other -thantaeddu were sold at 


cost prices 


It is observed.that, for/obwious reasons, the 
administration, dOes»nat. distribute all the prasadams 
free of charge torsevetal thousands’ af pilgrims daily. 
The rates for offering of prasadams (cherupus) and 
panyarams (padis) t6.the.Lord by thé) devotees are pre- 


sented in Appendix 3.4. 


Special Darshan 


Another important item of revenue receipt is 
from the sale of special darshan tickets. The TTD 
administration has introduced special darshan tickets 
of Rs.25 per head during the year 1974-75. This faci- 
lity is to ensure quick darshan to those pilgrims who 
do not have the stamina or patience to withstand the 


strain of going through the long queue or lack of 
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time or inclination to wait for longer hours in the 
Queue for darshan. The pilgrims buy the tickets from 
the caunter opposite the main temple which would enable 
them to join the queue line at Dwajasthambham and 
thereby they are facilitated.to have the darshan of 
the Lord within about 30.minutes. As seen from 

Table 3.3, the revenue om the sale of special tickets 
was Rs.160 lakhs. during.1982=-B3 against Rs.5.79 lakhs 
in 1974-75 indicating nearlyvabout 28-fald increase 
during the periods There had been a consistent rise 
in the revenue af this atem in all the years under 
study. This was quite possible because of increasing 
patronage of the afflwent and middle class pilgrims 


for this mode of darshan. 


Table 3.4 indicatesxthe number of sevas per- 
formed in Sri Tirumale Temple during the period 1975-76 
to 1982-83. There are about 13 important sevas ren- 
dered in the temple of which the Koilalwar Tiruman- 
janam Seva was not performed so fare The total number 
of sevas performed to Lord rose by 376 per cent from 
1975-76 to 1982-83. Of all the sevas, Kalyanotsavam 


and Amantranotsavam were performed by the devotees in 
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large numbere These sevas had become more popular in 
recent y@ars among the rich devotees. About 12,674 
kalyanotsavams were performed to the Lord by the devo- 
tees during 1982-83 as against 6,648 kalyanotsavams in 


1975-76 representing am increase of.about 90 per cent. 


The information about the number. of pilgrims 
who had darshan of the hLord\ during the period 1974-75 
to 1982-83 is presented in»Table 3.5. There had been 
significant rise of pilgrims, for darshan of the Lord 
during the selected. period. The number of pilgrims 
to Tirumala had gone ‘ups from 40.69 lakhs in 1974-75 
to 78.71 lakhs in 1982=863with an average rate of 10 
per cent increas@.a year It ds observed that there 
had been steep increase. in the number of pilgrims 
going for special darshan. The number of pilgrims 
who had special darshan recorded more than four-fold 
increase from 1975-76 to 1982-83. Similarly, the num- 
ber of pilgrims who had darshan of the Lord by coming 
in general queue had also recorded a marginal increase 
over years- It had gone up by less than two-fold in 


a period of nine years. This showed that the number 
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TABLE 3.5 : NUMBER OF PILGRIMS HAD 
DARSHAN DURING 1974-75 
TO 1982-83 


Years 


1974-75 


1975=76 


1976-77 


1977-78 


1978-79 


1979-80 


1980-84 


1881-82 


1982-83 


Note 


Darshan.in 


General 
Queue 


40.69 
(100.00) 


45% 
(411.90) 


53.72 
(132.02) 

54.69 
(134.40) 

56.91 
(139.88) 


58.51 
(143.79) 


65.35 
(160.61) 


70.49 
(173.25) 


13.54 
(180.66) 


(In Lakhs) 
Special Total 
Darshan 

NA 40.69 
(100.00) 
1.24 46.77 
(100.00) (114.95) 
1.66 55.38 
(134233) (136.11) 
2<04 56.73 
(164.94) (139.42) 
2. 86 59.77 
(230.70) (146.90) 
3.53 62.04 
(285. 42) (152.48) 
4.60 69.35 
(322.99) (170.44) 
4.87 75.36 
(393.034 (185.21) 
5.20 70.71 
(420.28) (193.45) 


eee ee eee 


Figures in parenthesis indicate 
index numbers with 1974-75 as 
the base year (100). 


Not Available 


Compiled from the Annual Reports 


of the TTD. 
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of pilgrims who had darshan in general queue had in- 
creased at a lower rate when compared to the increase 
in the percentage of number of pilgrims who enjoyed 
the special ticket facility. About 93.39 per cent 

of the total pilgrims had darshan of the Lord by com- 
ing in general queue andthe rest 6.61 percent pil- 
grims by special darshan facility... \It-may—be noted 
that on average, about.21;663 pilgrims had darshan of 


the Lord every day duting 1982-83. 


REVENUE FROM OTHER TEMPLES 


The revenue réeceipts..from other temples 
(Group-B) are shown in Table 3.6. The total receipts 
of Group-8 during the year.1982-83 were Rs.29.14 lakhs 
against Rs.2.98 lakhs in 1973-74 recording an increase 
of nearly nine times during the period. Of all the 
eight temples, Sri Padmavathi Ammavari Temple of Tiru- 
chaneor had received the largest revenue which com- 
prised of nearly 50.75 per cent of the total receipts 
of Group-8 followed by Sri Govindaraja Swamy Temple 
of Tirupati (32.25 per cent). There was a steep rise 


of the income of Sri Padmavathi Ammavari Temple 
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particularly in financial years 1981-82 and 1982-83 
over its preceding years. This could be attributed 
to the rise of revenue on arjita sevas. The revenue 
of other temples also witnessed marginal rise during 


the years under study. 


Table 3.7 presents-Arjitam collections from 
other temples. Between 1974-75»%and) 1982-83, arjitam 
revenue from all temples rose from Rs.5241 to Rs.16.83 
lakhs showing an increase-of.211 per cent. Among all 
the temples, \Sri.Padmavathi Ammavari Temple received 
nearly 59.41 per cent oferevenue.of Group-B temples 
in 1982-83 followed by. Sri Covindarajaswamy Temple 
(23.82 per cent). «The arjitam collections of other 
six temples had not shown any significant increase 
over the years. The arjitamsrevenue of Sri Govinda- 
Tajaswamy Temple had tobe distributed between the 


TTD and Mirasidars’. The particulars of the conduct 


1. Mirasidars are archakas who perform sevas and 
worship in the temples. About 90 per cent of the 
revenue on arjita sevas is received by the TTD and 
the remaining 10 per cent by the mirasi archakas. 
In Sri Padmavathi Ammavari Temple, two-thirds of 
the arjitam revenue is received by archakas and 
the remaining one-third share by the TTD. 
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of arjita sevas in other temples (Group-B) are fur- 


nished in Appendix 3.5. 
REVENUE FROM SERVICE DEPARTMENTS FOR TEMPLES 


The revenue receipts from Service Departments 
for temples (Group-0)-are indicated in Table 3.8. 
There are thtes‘dspartments inmthis \group.— They are 
Dairy Farm, Garden Department and Forest Department. 
The total receipts of Group-O,went up from Rs.4.06 
lakhs in 1973=74 to Rs.10.95, lakhs during 1975-76 
having an increase of\165-per cent. »They recorded a 
steep fall during 1977=78. Again; there was an in- 
crease of the rewenue Since .1980-81 onwards. The re- 


venue receipts of this group were received from the 


sale of milk to various._temples and sale of uneconomic 


animals in public auction. Due to inadequate fodder 
position at the farm, maintenance of large number of 


animals had become difficult for the administration. 


There is a separate department maintained by 
the TID for developing flower and ornamental gardens. 


Flower gardens are grown for supplying flowers to 


200 


TABLE 3.8 ¢: REVENUE RECEIPTS FROM SERVICE 
DEPARTMENTS FOR TEMPLES DURING 


1973-74 TO 1982-83 


(Rupees in Lakhs) 


UNIT CODE NOS. 


365 


366 


367 


Years Total 
SV Dairy Garden Forest 
Farm Department™. Department 
1973-74 1. 79 2.09 0.18 4.06 
(100.00) (100.00) (100.00) (100.00) 
1974-75 4.78 1.89 2.19 8.86 
(267.83) (90.43) (1,216.66) — (218.22) 
(303,91) (101.91)4 (1/877.77) (269.70) 
1976-77 3.95 3.08 2292 9.95 
(220.67) (147336) 9(14/622. 22) (245.07) 
1977=78 1 ea 0.04 0.67 1.90 
(68.15) (0.47) X32 22) (46.79) 
1978-79 0.55 0.03 0.66 1.24 
(30.72) (4.43) (366.66) (30.54) 
1979-80 0.52 0.15 0.15 0.82 
(29.05) (7) (83.33) (20.19) 
1980-81 0.66 0.26 2.64 3.56 
(36.87) (12.44) (1,466.66) (87.68) 
1981-82 0.92 0.23 7.79 8.94 
(51.39) (11.00) (4,327.77) (220.19) 
1982-83 0.51 0.16 6.04 6.71 
(28.49) (7.65) (3,355.55) (165.27) 


Aten ne ee ee cme ee a a ee 


Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 


Source : Compiled from the Annual Reports 
of the TTD. 
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various temples at Tirumala and Tirupati in about 147 
acres of lend’. It is revealed that the Garden De- 
partment is able to supply about 95 per cent of the 
flower requirements of the TTD temples. The revenue 
of the department is only from the supply of flowers 
and vegetables to temples and canteens of the TTD 
(i.e., book adjustment at market.value). The ouned 
forest land sof*TTO.comprises of abouty10 Kms Adius- 
around the Tirumalaswillage.. ThesTTD receives fuel 
required forsuse inothesTemple Potu-(Kitchen) and in 
canteens through the\.contractors. Of the three de- 
partments of Group-€, the»Ferest. Department received 


about 90 per cent of the»revenue fallowed by S.V. 


Dairy (7.60 per cent) during’1982-83. 
INCOME FROM SERVICE DEPARTMENTS.FOR PILGRIMS 


Table 3.9 depicts the revenue receipts of Ser- 
vice Departments for pilgrims of Group-D. There are 
about 19 establishments in this group. The establish- 


ments in Group-D receive revenue from different sources. 


1. The details of ‘the gardens can be seen in Chapter 4. 


2- The Hindu, August 5, 1985, p.10. 
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They ares rents on cottages, guest houses and build- 
ings, receipts from the canteens at Tirumala and 
Tirupati, sale of tonsure tickets in Kalyanakatta 
and sale of human hair, sale of publications and old 


material, receipts from the press and toll gates, etc. 


Choultries and Cottages: 


The/paid accommodation Ihe “available at Tirumala 
and Tirupati along with free acCommodation. There are 
about 800 cottage rooms including»ssuits at, Tirumala 
and about 218 cottage rooms at Tirupati. »The details 
of number of choultries and cottages)and their rates 
charged at Tirumala_and Tirupati are furnished in 
Appendix 3.7. The dewasthanams do not encourage pile 
grims to stay in furnished accommodation for more than 
one day at a time, except.on special reasons. There 
is a heavy demand for paid accommodation at Tirumala. 
As seen from Table 3.9, the revenue of the choultries 
and cottages both at Tirumala and Tirupati rose from 


Rs.19.90 lakhs in 1973-74 to Rs.134.21 lakhs during 


1. The conditions for reservation of accommodation in 
TTD cottages are furnished in Appendix 3.6. 


Andhra University, Visakhapatnam 


21¢ 


1982-83 representing a seven-fold increase with an 
annual average rise of 57.40 per cent. The revenue 
from cottages of Tirumala comprised of about 92.20 


per cent of the total receipts under this head. 


At present, the rentsefor cottages at Tirumala 
ranged between Rs.10 and.SO<depending, upon the area 
and the standard»ef. the cottages. \It/is found that 
the rates charged for /same\of’the cottages at Tirumala © 
is cheaper when compared toysimilar accommodation 
elsewhere. Though the cost of maintenancerof the 
choultries and cottage@s shad increased, it is found 
that the administration had realised a surplus revenue 
.of Rs.41.04 lakhs over“its expenditure during 1982-83 
(Table 3.11). 


Canteens 


The canteens are one of the important sources 
of revenue to the TTD. Providing hygienic food to the 
pilgrims visiting Tirumala and Tirupati is an important 
responsibility of the administration. For this purpose, 


Food Adulteration Act is strictly enforced at Tirumala. 
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The sale of foodstuffs has been regulated through a 
scheme of licensing- The object of the TTD canteens 
is to serve the pilgrims in the best possible manner 
by providing hygienic food and sweets at cost price. 
At Tirumala, there are three canteens, one at Anja- 
nadri Nagar, the second ateSwWeGuest House and the 
third is Canteen CompZex»-oeppasite te, Kalyanakatta. 

At Tirupatig one-cant etn Was lotatedyvin One of, the 
choultries at Tirugati a@nd\the other \one was “eased 
out to Indian,Coffee Boardsy Tt could be seen from 
Table 3.9 thati the revenue “ofrthe canteensrat Tiru- 
mala. which commencedy with Ja small amount) of Rs.6.52 
lakhs in 1973-74 increased, gradually tosRs.58.38 lakhs 
during 1982-83 representing about=nine-fold rise. 
Since 1980-81, there waS adcansistent ise of revenue 
of the canteens. TRiSswas due toethe® opening of new 
Central Canteen Complex. About 87.08 per cent of 
canteen revenues were from Tirumala canteens. The 
receipts of the canteen maintained by the TTD at 
Tirupati were not significant. However, since 1979-80, 
there had been a slight increase in canteen revenues. 
It is observed that running of canteens was unremune- 


rative to the administration as was seen from Table 3.11. 


he 
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Kalyanakatta 


The administration of Kalyanakatta was taken 
over by the TTD by entering into an agreement in 
November 1975 with the Kalyanakatta Barbers! Sangham-. 
The receipts by the sale of tonsure tickets had a 
gradual rise from Rs#wSe25 lakhs ta4973-74 to Rs.35 
lakhs during.1982-83. There wassa decline=ef the 
revenue of the Kalyanakatta during, 1979-80°tea Rs.23.41 
lakhs from Rs.276¢479i1NW1978-79 and it; steadily rose 


by 79 per cent in 19817=82 over its »preceding year. 


The human-hair derived by tonsuting is sorted 
out into three varieties; wiz» (1) First variety, 
long hair iee., 16" and more in length, (2) Second 
variety 8" and above but less’ than 16"-in length, and 
(3) Third variety, lessiithan 8" iA Yength called 
‘thukku'. The human hair is periodically sold in 


public auction. The State Trading Corporation has 


1. Kalyanakatta is the place where the pilgrim-devo-~ 
tees fulfil their vows of tonsure as a sign of 
supreme self-sacrifice offered to the Lord. 


2. The monthly emoluments of each barber at the 
Kalyanakatta at Tirumala were raised in January 
1985 from Rs.500 to Rs.750. 
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set up ‘Indian Wig Factory' at Tirupati. It would pur- 
chase the human hair from the TTD and process it- As 
seen from Table 3.9, receipts from the sale of human 
hair had increased from Rs.2.31 lakhs in 1974-75 to 
Rs-e37 lakhs in 1982-83 representing 16-fold rise. There 
was an abrupt rise of neaTlyRs-Bslakhs revenue on 

this account in 1982-83,o0ver its preceding year due to 


increase in the price of hair in the market. 


The Purohit- Sangham' is. managed by the TTD. It 
came into existence in 1962.as/a result_of an agree- 
ment between therPresident of they Sahoham and the TTD. 
According to the agreement, three=fourth amount of the 
sale proceeds of the tickets soldjis given to the 
Sangham and one-fourth amount is remitted to the TTO 
account towards the administrative charges. The TTD 
prescribed fee for each type of purohitam such as 
marriage, upanayanam, etc» The revenue of the Purohit 
Sangham rose from Rs.0.35 lakhs in 1973-74 to Rs.1.20 


lakhs in 1982-83. The sale proceeds of the Ear-Boring 


1. Purohit Sangham is an association of priests for 
rendering required priestly services like Upanayanam, 
marriage, etc., to the pilgrims. 
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Sangham ! are distributed between the TTD and the 
Sangham as in the case of Purohit Sangham. Its in- 
come had gone up from Rs.0e24 lakhs in 1973-74 to 


one lakh rupees during 1982-83. 


It can be seen from the table that there had 
been considerable rise in incoméyfrom the sale of 
publications ofthe TIO. ABout 4.6?per\cent. increase 
Was recorded»from the sale af books and publications 
during the period. understudy indicating an annual 


average rise of\16.70 per cent. 


A provisiean Was made in Sub<Seetion (4) of 
the Section 27 of the TTD Act..of 1979 for levy and 
collection of tolls in wrespect-of the vehicles and 
animals entering the Tifumalaw Hills area through a 
tollegate. The revenu@~from thestoll-gqate had recorded 
a marginal rise during the selected period. The re- 
venue on this head had increased from Rs.5.21 lakhs 
in 1973-74 to Rs.11 lakhs during 1982-83 presenting 
111 per cent rise during the period (Table 3.9). 
1. Ear-Boring Sangham is an association of members 


providing ear=boring facility to the pilgrims at 
Tirumala.e 
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Information Centres 


There are about 21 information centres. loca- 
ted in various parts of the country for the propaga- 
tion of Hindu religion and ta furnish details of acco- 
mmodation, arjita sevas in the TTD temples and trans- 
port, etc-, to the public... ApatTt).from this, the cen- 
tres also frequently conduct tharikathas, bhajans and 
music concerts~and™let-out marriage halls “=tcnominal 
charges. As early as “in the.yeare1968, the Government 
of Andhra Pradesh accorded administrative,sanctian to 
the TTD for opening of its-information centres in all 
the State capitals and at @liedistricot headquarters in 
the State of Andhra Pradeshy-AS aesult, many infor- 
mation centres were opened’ at seweral places and neces- 
sary staff had also-been appointed to look after their 
activities. These centres receive income from marriage 
halls and through voluntary contributions from the 
devotees who visit the centres and also from the sale 


of devasthanam's publications. As seen in Table 3.9, 


ee 


1. Following are the places at which the TTD Informa- 
tion Centres were located during 1982-83: Madras, 
Neu Delhi, Hyderabad, Bombay, Bangalore, Vijayawada, 
Mangalore, Poona, Bhopal, Bhimaveram, Gudur, Sri- 
kalahasti, Srikakulam, Guntur, Madurai, Nagpur, 


21? 


Guruvayur, Nellore, Narasapuram, Calcutta and Neyveli. 
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the revenues of information centres had increased 
from Rse1e21 lakhs in 1974-75 to Rs.13.07 lakhs in 
1982-83 with varied fluctuations in the intermittant 
years. However, the income of these centres had rose 
consistently since 1979-80. This was due to giving 
the centres for performing of.marrisges on rent to 


the public. 
Press 


The TTD is awning a» modern printing press at 
Tirupati and caters the printing needs-of the admi- 
nistration. There hasbeen considerable demand for 
religious literature which the TID prints and sells 
at subsidised rates. The number of routine require- 
ments such as forms, registers, tickets, receipt 
books, pamphlets and guide books had also grown tre- 
mendously due to ever increasing influx of pilcrims. 
The press has the most modern printing equipment, 
photo-type setting unit which is equipped at a cost 
of Rse28 lakhs, the only one of its kind in Andhra 
Pradesh. The press also undertakes job work, but 
rarely. As can be noticed from the table, the revenue 


receipts of the press department had ranged between 


Andhra University, Visakhapatnam 


Rs. 4.97 lakhs in 1973-74 and Rs.8.65 lakhs during 
1982-83 presenting a rise of 74 per cent- There was 

a Qradual increase of revenue in the first three 

years followed by sharp decline in the subsequent 

five years of the study period. However, it rose 
abruptly in the year 1981-862cand. had a steady increase 
in the following year. ~A-major.shareiof revenue in- 
come from press during the yeer was derived from the 


works relating ta the TTD\itself. 


There is a»fullfledoed: Medical and Health 
Department of its own forsthe TTD: “There are about 
nine hospitals and dispensaries. under this depart- 
ment. The revenue of theoMedical and Health Depart- 
ment rose from Rse5.45 lakhs im 1973-74: to Rs.18.13 
lakhs during 1982-83 imdicating»a rise of 232 per 
cent with an average annual rise of 23.20 per cent 


(Table 3.9). This department receives revenue by 


Ee ee ee 


1. The Medical and Health Department includes the 
following : Health Office, Tirumala; I NC Hospital, 
Tirupati; PAT Dispensary, Tiruchanoor; Aswini Hos- 
pital, Tirumala; Employees Dispensary, Tirumeala; 
Ayurvedic Dispensary, Tirupati; Central Hospital, 
Tirupati, and Limb Centre, Tirupati. The KT Colony 
Dispensary was winded up during 1980-81 by the 
administration. 
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way of reimbursement from the APSRIC for providing 
medical care to its employees and other miscellaneous 


receipts. 


Table 3.10 furnishes the particulars of the 
number of pilgrims provided free and paid accommoda- 
tion in choultries andetottages»at™Tirumala during the 
period 1974-75 to 1982-636" ‘Thestotal.number of pilgrims 
accommodated. in-paid and free rooms \at.Jirumala had 
increased from 17.89 lakhsvin 1974-75 to 32.32 lakhs 
during 1982-85 \represienting a rise of BO per cent. 
About 58.94 per cent \of the total pilgrims were acco- 
mmodated in paid ctottages»and followed by the pilgrims 
stayed in free choultries.(41.06perveent). It is 
observed that more numBae of pilgrims had chosen to 
stay in paid cottages than in» the free choultries 
during the selected period.\?his was possible be- 
cause of the facilities and amenities provided in the 
paid cottages. There was about 73 per cent increase 
of the pilgrims accommodated in paid rooms during a 
period of nine years. The pilorims accommodated in 
free rooms also went up by 92 per cent during the 


given period. In fact, it may be noted that most of 
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TABLE 3.16 ¢: NUMBER OF PILGRIMS PRO- 
VIDED ACCOMMODATION AT 


TIRUMALA DURING 1974-75 


TO 1982-85 
(In Lakhs) 
Years Free Rooms Paid Rooms Total 
1974075 6694 10+98 17.89 
(100.00) (1008-00) (100.00) 
1975=76 7.65 11.81 19.46 
(170.66) (4087762)) \ (108.79) 
(119468) (1) Aber eed (4 Le oe) 
1977-78 8255 12.26 20.83 
(123.77) (11.97) (116.53) 
(134.69) (120.97) (126.27) 
1979-80 10.45 15. 70 26.15 
(451.29) (143.09) (146.26) 
1980-81 $1.32 17.28 28.60 
(163.82) (957.52) (159.95) 
1981-82 12.2% 18.21 30.43 
(176.90) (165.95) (170.18) 
1982-83 43.27 19.05 $9.32 
(192.01) (173.66) (180.75) 


—— 


ee 


Note : Figures in parenthesis indicate 
index numbers with 1974-75 as 
the base year (100). 


Compiled from the Annual Reports 
of the TTD. 


Source ° 
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the pilgrims visiting Tirumale desire to have good 
accommodation with all amenities. This had resulted 


an increase in the demand for paid accommodation. 
COMPARISON OF INCOME AND EXPENDITURE OF SOME ITEMS 


Table 3.11 depicts thercomparative statement 
of income and expenditure of some-items. There had 
been continued surplus during all the years under 
study for Arjitam™ receipts of Spi’ Tirumala Temple. 
Arjitam receipts had.ineTeased from Rs.95.10 lakhs 
in 1973-74 to Rs.340 lakhs during’ 1982-83 indicating 
an average rise of 35-70 .per cent ayyear. The rise 
of the income was ‘du@.to.the increasexin the number 
of sevas performed by thespublic<~ The exp enditure 
on Arjitam had increased from.Rs.50.41y lakhs in 1973-74 
to Rs-120 lakhs during 1982=—=839with marginal varis- 
tions in the intermittant years. There was a sharp 
decline of expenditure on this head during 1982-83 
over its preceding year by about Rs.35.30 lakhs. This 
was because of the reduction in the cost of provisions 
and other expenditure in the performance of arjita 


sevase There had been a consistent surplus of 
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revenue over expenditure of arjitam during the selec- 
ted period. As the administration had enjoyed sur- 
plus revenue on this account during the selected 
period, reducing the present rates of certain arjita 
sevas may be considered by the TTD to enable the pub- 
lic to perform more arjita.sevas than they were at 


present. 


As seen..ftom the table, the revenue-on: proktam 
(prasadam) had increased from Rse~65675. lakhs in 
1973-74 to Rse510 lakhs during 1982-83 indicating an 
average increase of 37 per cent_4 years) The expendi- 
ture on this account had aysteady. rise during the 
period but with smallefluctuations,’in some years. It 
had increased from Rs-108.34 lakhs in 1973-74 to 
Rs.250 lakhs during 1982-83. ©The expenditure witnes- 
sed a decline by about three@yper cent in 1982-83 over 
its preceding year. There had been surplus revenue on 
proktam from 1974-75 to 1978-79 and realised deficit 
in the years 1979-80 and 1981-82. During 1982-83, an 


amount of Rs-60 lakhs was realised as surplus on this 


account against a deficit of Rs.12.87 lakhs in 1981-82. 
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As seen from Table 3-11, the revenue on choul- 
tries and cottages had increased from Rs.19.90 lakhs 
in 1973-74 to Rs.134.21 lakhs during 1982-83 represent- 
ing nearly seven-fold rise. The expenditure on choul- 
tries had a eubdan decline in 1974-75 by about 66.50 
per cent over its preceding=year.and since then it 
had a consistent rise~in,the subsequent years under 
study. During™1982=83, an expenditure of Rs. 93.17 
lakhs was spent onthe maintenance of choultrieés and 
cottages. It is obserwed) that theschoultries had suf- 
fered deficit in the, finst.three years of the selected 
period. Since 1976-77,» the choultries had realised 
surplus revenue in all»the years. ~The amount of sur- 
plus rose from Rse11-5% Yakhs in, 1976-77 to Rs. 41.04 


lakhs during 1982-83. 


The table also shows the deficit position of 
canteens of the TTD during the years under study. The 
deficit of canteens continued over the years except 
in 1975-76. The revenue on canteens had an uneven 
rise during the period. Since 1979-80, the revenue 


and expenditure of canteens had witnessed wide 
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variations. There were several reasons for the can- 
teens to incur lesses. It is the policy of.the ad- 
ministration that the canteens should never be run 

on profit motive. t is observed from the table that 
running of canteens by the TTD was unremunerative. 

It may be noted that the empdoyees of the TTD at 
Tirumala and Tirupati -arewsérved=meals\at Rs.1.25 
each in canteens. yThis’ is said te bevone af» the 
important welfare measures. adopted by the administra- 


tion for the benefit of»employees« 


Table 3.12 furnishes the.particulars of tonsure 
tickets sold during the période“ A favourite offering 
of devotees, both malevand™female is the sacrifice of 
hair. There are three Kalyanakattas - one is opposite 
to Central Canteen, .i.ety main)Kalyanakatta; one is 
at Central Reception Office, Nand the other one is TPM 
Kalyanakatta near the main Kalyanakatta. The latter 
two Kalyanakattas started functioning since 1976-77. 
During 1982-83, about 25.47 lakh tonsure tickets were 
sold as against 4.22 lakh tickets in 1975-76 indicat- 
ing six-fold increase during a period of eight years 


with an annual average rise of 63-30 per cent. Of the 
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TABLE 3.12 : NUMBER OF TONSURE TICKETS SOLD 


DURING 1975-76 TO 1982-83 


(In Lakhs) 
Re a oa At TPM 
: eception 
Years pt) Nain _otfive helyana= 022+ 
ere ha &~ “Ka lyana= katta 
ght katte 
1975-76 4.22 NA NA 4.22 
(100.00) (100.00) 
1976-77 14204 0.31 1.42 15.77 
(332.64) (100.06) (100.680) CS735e72) 
1977-78 17.2 1 om 3.85 22.39 
(406.66) (441376) (270.03) (530.17) 
(448.89) (602.79) (256348) (579.62) 
1979-80 19.00 2.05 2.16 23.21 
(449.97) (664.95) (151.76) (549.69) 
1980-81 19.25 2.48 2 Sam 24.00 
(455.97) © (801.94) (159.29) (568.48) 
1981-82 19.55 2.87 2.36 24.78 
(463.00) (926.29) (165.92) (586.86) 
1982-83 19.90 3013 2244 25.47 
(471435) (41, 074077) (171.14) (607.83) 
Note : 1) Figures in parenthesis indicate index 
numbers with 1975-76 as the base year 
(100). 
2) Kalyanakatta had been taken over by the 
TTD by entering into an agreement 
(dt.1.11-1975) with Dharmakartha and 
President of Barbers' Sangham taking 
the advantage of the Supreme Court's 
decision. 
NA : Not Available. ~gR 


Source : Compiled from Qe 


oO Mal Reports of 


the TTD. 


three Kalyanakattas, the main Kalyanakatta sold large 
number of tonsure tickets and were nearly 78.13 per 
cent of the total during 1982-83 followed by the 
Kalyanakatta located near Reception Office (12.28 

per cent). The sale of tonsure tickets had a consis- 
tent rise at all Kalyanakattaseduring the given period. 
It may be stated here thatea“tuo-floor\modern tonsure 
centre at Tiylmee was natiqurated bn April -1985 for 


the better convenience of the devotees and barbers. 


The details of»publications and other allied 
information of TID are presented in Table 3.13. The 
editorial section of the TTO-is.to look after the pub- 
lication of monthly jouwrnal."Seapthagitit which is pub- 
lished in five iaWbhages, Namely; Telugu, English, 
Hindi, Tamil and Kannadas. Thesnumber of agents for 
Sapthagiri journal were 135 during 1980-81 as against 
101 in 1975-76. The number of subscribers rose by 
about 188 per cent during the same period. About 
24,370 copies of Sapthagiri journal were sold on an 
average in a month during 1980-81 against 8,000 in 
1975-76. The TTD had been publishing panChangams, 


Calenders and other religious books on a large scale 
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every y@are About 133 mike-sets and broadcasting 
material were supplied during 1980-81 by the TTD to 
the temples in the State of Andhra Pradesh against 
57 in 1975-76 for the propagation of Hindu religion 


and Srinivasa Mission under one of its subsidy schemes. 


ENGINEERING DIVISION 


Table 3.174 “presents the revenue receipts, of 
Engineering Division (CGroup-E)./) The \TTD Engineering 
Division is to look»after the construction of/build- 
ings, choultries, water supply, sewage system, elec- 
trical works and their.maintenance; renovation works 
of temples, etc. The Engineering Division receives 
revenue income in the formsof security deposits from 
the contractors who undertake various works and from 
other allied sources. “The total revenue of the Engi- 
neering Division increased from Rse4-07 lakhs in 
1973-74 to Rs-36.50 lakhs during 1980-81 indicating 
a nine-fold increase during a period of eight years. 
There was a marginal decline of the receipts during 
1981-82 and 1982-83. The department of Executive 
Engineer-I received largest revenue of all the de- 
partments of this division till 1981-82. The division 


had many works at Tirumala during the period. 
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GENERAL ADMINISTRATION 


The revenue receipts of the General Adminis- 
tration Department are furnished in Table 3.15. There 
are two departments under General Administration, vize, 
Huzur Office and Transport. The Huzur Office receives 
revenue income from the» rents on.quarters and build- 
ings of the TTD and interest on “fixed deposits»and 
investments made in various banks py\ the administra- 
tion. The total revenue Teceints of the General Admi- 
nistration Department had risen from Rs«212.16 lakhs 
in 1973-74 to Rs.493.31 lakhs during’ 1982-83 represent=- 
ing a rise of 132 per cent with an average rise of 
13.20 per cent a y@are income from Huzur Office con- 
stituted about 99.22 per cent of the total income of 
the Group-F during 1982-83 followed by the Transport 
Department (9.78 per cent). The revenue income of the 
Huzur Office increased from Rs.67.64 lakhs in 1973-74 
to Rs.489.47 lakhs during 1982-83 indicating more than 
a seven-fold rise. This was due to the receipt of 
large aMount of revenue in the form of interest from 


fixed deposits. 
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TABLE 3.15 3: 


RS 
Co 
C5 


REVENUE RECEIPTS OF THE 


GENERAL ADMINISTRATION 
DEPARTMENT DURING 1973-74 


TO 1982-83 


(Rupees in Lakhs) 


UNIT CODE NOS. 


——— © © eee 


— 


wee Bee Be ee 


———_ 


See ee eee 


Years 361 390 Total 
Transpot'< Huzur Office 
1973-74 444.52" 4 67%64 2425-46 
(199.00) (100.00), (100.08) 
1974-75 755.34 79.04 234.38 
(107. 48) (116-85) 11 (190. 47) 
1975-76 66.91 168.99 235¢50 
(46.29) (249.83)° (114.18) 
1976-77 0.63 186.37 187.00 
(0.43) (275.53) (88.14) 
1977-78 1.53 279.46 280.95 
(1.05) Ca Ie g® | 152. 42) 
1976-79 0.78 306.13 306.91 
(0.53) (452.58) (144.65) 
1979-80 SX. 33 383680 /9385.12 
(0.91) (567.47)- (181.52) 
1980-81 2014 455.38 457.52 
(1.48) (673.24) (215.64) 
1981-82 6.88 451.18 458.06 
(4.76) (667.03) (215.90) 
1982-83 3.84 489.47 493.31 
(2.65) (723.63) (232.51) 
Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 
Source : Compiled from the Annual Reports 
af the TTD. 
+ : ¥. 
a *,. 
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The revenue receipts of Transport Wing are 
shown in Table 3.15. Since the Transport Wing was 
transferred to the APSRIC, the income from the trans- 
port department declined steeply in the year 1976-77. 
There was a setotued rise of revenue for the Transport 
Wing from 1977-78 and it had reached a level of 
Rs.6-88 lakhs during 1987282 but, however, there was 
a sharp fall dn _the,follouing year. The TTD enjoyed 
monopoly power over the trensport services between 
Tirupati and Jirumala tilI-1975s.-The préesenttransport 
wing of the TTO-receives revenue from «the disposal of 
old, unserviceable aiid) uneconomic vehicles and spare 
parts through conducting*public auctions.- In fact, 
the transport wing af the TID is, unremunerative for the 
administration. But it is Quite inmevitable to main- 
‘tain it because, a fle@et_of vehicles-are required for 
the activities of the administration. The vehicles 
of transport wing are also hired to the pilgrims for 
transportation purposes on giving prior intimation to 


the TTD. 


Table 3.16 gives the revenue receipts of some 


items of Huzur Office. The TTD receives income by 
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TABLE 3.16 ‘3 


ee 


REVENUE RECEIPTS OF SOME 


ITEMS OF HUZUR OFFICE 
(GROUP-F) DURING 1973-74 
TO 198Q-83 


oe ee 


(Rupees in Lakhs) 


Rent on Interest Interest 
Yeovs Quarters on. Fixed from 
. and Deposits other 
Buildings sources 
1973-74 6.86 34.24 17684 
(160.00) (100.00), (100.00) 
1974-75 5342 14445 28.65 
(79.00) (324.162 ).0(1.60 .59) 
1975-76 6.30 739.38 ji Aa 
(91-83) (407.66) «(74.10) 
1976-77 8.82 474«42 22.43 
(128.57) (S00%64) (125.72) 
1977-78 16.53 184.18 24.72 
(240.96) (537-90) (138.56) 
1978-79 17.65 2238.43 20.33 
(257. 28) (652654) (113.95) 
1979-80 19.20 3 9 aee, 20.41 
(278.88) (967.34) (114.40) 
1980-81 24.49 375.28 24.86 
(356.99) (1,095.79) (139.34) 
1981-82 25.27 380.87 28.05 
(368.36) (1,1712<58) (157.23) 
1982-83 22.64 413.00 26.98 
(330.02) 


(1,206.19) (151.23) 


Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 


Source : Compiled from the Annual Reports 
of the TTD. 
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letting out buildings and quarters situated at Tiru- 
mala and Tirupati. The rents are collected from the 
employees of the TTD occupying its quarters, build- 
ings and from outsiders when they are leased out. 
During 1982-83, the TTD netted an amount of Rs.22.64 
lakhs from rents on buildings and quarters as against 
Rs.6.86 lakhs in 1973-74rindicating™a wise of 230 per 


cent. 


Interest on Fixed Deposits 


The major. source of income of the.1TD is the 
interest on fixed deposits..“The TTD Act 1979 stipu- 
lates that the funds belonging to the 7TO-which are 
not required for immediate expenditure should be depo- 
sited in the scheduled banks.or invested in securities 
of the Central and State Governments..<K€eping a small 
amount of funds as trade and security deposits, all 
other investments made by the administration are inte- 
rest yielding deposits. As seen from Table 3.16, the 
TTD derived an income of Rs.413 lakhs during 1982-83 
from interest on fixed deposits as against Rs.34.24 
lakhs in 1973-74 representing more than 12-fold increase. 


During 1979-80, there was an abrupt increase of earnings 
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on interest over the year 1978-79 by about Rs.108.79 
lakhs. ThisS head had also shown continued rise in 
the subsequent years. This was because of careful 
handling of deposits with the banks by the adminis- 


tration. 
EDUCATIONAL INSTITUTIONS 


Table 3.47, depicts,the revenue receipts of edu- 
cational institutions during the period 1973-74 to 
1982-85. The TTD appeans- to)’ be the»first religious 
institution in the entire.South India, to start educa- 
tional institutions of secular.as wellvas religious 
naturee The first school started»in-the year 1890 by 
the TTD is at Vellore in, Tami lpNadus) Since then, the 
TTD had set up a good number of schools and colleges 
out of its own funds. Mitepresentyethe TTD vas main- 
taining 24! educational and charitable institutions. 
The greatest contribution of the TTD had been the pre- 
servation and promotion of Indian culture and Fine 
Arts of ancient glory. The TTD was mainly responsible 
for the establishment of Sri Venkateswara University 
and Sri Padmavathi Women's University at Tirupati. 

4. Five institutions imparting Sanskrit education, 
seven schools, seven colleges of Arts and Sciences, 


one cultural institution, two charitable institu- 
tions, and two technical institutions (Total : 24). 


CLEVES 
S PSS 
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TABLE 3.17 1 REVENUE RECEIPTS CR COUCATILMAL INSTITUTIONS DOME NG 1972-74 TO 1382-83 


{Rupwos in Lakhs) 


fmeeeeeeene 
Unit 
cose Mame of the Institution 1973-76 1974-75 1973-76 1076-77 1977-78 = 1978-79 1979-80 199-81 1901-82, 1982-89 
sp <iensbicantniaisi aM 
I. S\SAATT 
‘ 
371 SVVSA Hendrem, Tirusla - a - - * es oof 0.23 0.10 0-20 
(100.00) (166600) (366.00) (333.39 (223.3) 
3TIA SY Veda Patasala, Ticumala - - - - 0.05 0.06 0.06 0.63 0.05 0.06 
{190 .00) (120.00) (120.00) (18.00) (100 .00) (3.20.00) 
376 SV Ociental High senool, 0.84 0.62 0.63 0.46 0.72 de Lela lead 0.18 4 
Tirupati (100.09) (97.61) (98.00) (34,76) (@$.71) (168268) (133.39) (394052) (41.42) (198209) 
385 SY Ocientel Colleze, Tirupati 2.52 2.80 4.83 3.26 40 3.23 sas 3s 3.03 e.a2 
(100.00) (99,20) (179.76) (129. 36) (178,17) (128.17) (205.958) (299.60) (231.30 (264,95) 
398 SVV Sanskrit College, 0.27 0.56 - - 2.0 2.53 2.17 1.19 3.01 3.02 
Hyderabad (100.00) (207) 40) (96.88) (948,14) (993.70) (812.22) (2,224.82) (3,128.51) 
TOTAL 3.63 3.88 $.16 3.72 7.66 7.20 8.59 41,07 a7 10,44 
(100.00) = (106.8 (142.14 (102.47) (231.04) (m0.$5) (26.6% (304,95) (282.0) (288.19 
siciainis miseniatcisemniaaas as 
Tl. SCHOOLS 
372° SV High School, Vellore 2.05 1.28 0.99 2.32 2.98 2.99 4.30 7.2 10.02 %.7 
(100 00) (62.43) (48,29) (113.17) (1465.36) (145.85) (209.79 (351.70) (489.29) (473.6! 
373° SV High School, Tirupati 2.96 3,47 2.33 3.37 3.28 4.13 4.89 4.93 4.95 6.16 
(100.00) (118.02 (79.25) (114.62) (111.56) (10.47) (166.32) (167.68) (268.36) (309.52) 
373A SV Upper Primary School - - 0.02 0.25 0.70 0.82 0.84 1.45 1.62 2.08 
Ticupats £200.00} (1, 280400) (2,500.00) (4,100.00) (4,200.00) (7,250.00) (@,100.00) (10,400.00, 
374 SP Girls High School, Tirupati - 0.aa - 0.01 2.35 2.24 2.65 2.00 3.90 3.65 
(100.00) (9509) (9,227.27) (2,036.36) (2,409.09) (1,828.18) (3,281.91) (3,310.18 
375 $V High school, Tirumele 0.08 0.08 36 . 4 0.96 1.46 2.06 1.94 1.80 2.56 
(100.00) (12950) {14200.00) (1,825.00) 942,575.00) (2,387.80) (2,280.00) (3, 0.00) 
377 BV Zlementary School, Tirtmale - - 0.08 0.3% 1.05 2.02 0.48 1.08 1.22 1.37 
(100.00) (780 .00) \ (2400.00) (2-040.00) (960.00) (2,360.00) (2,420.00) (2,740.00) 
379 BV School for Deaf & Bling - - ~ - - 0.03 0.04 0.08 0.09 6.12 
Tirupats 4100 .co) (233,33) (266.66) (3900.00) (633.34 
TOTAL 5.07 4,97 6.34 10.32 12.69 15.26 1 23.28. aS.72 
(100.007 (36,05) (125604) (293.55) (250.29) (300.98) (368, (487.19) (807.29) 
Ill. COLleGes 
381° SPW Collega, Tirupati Li, 20 2.70 10.62 42.70 15.66 13.86 14.00 17.88 16.98 23.83 
fi (100.06) (86460) (36.60) (113.39) (141.78) (123.75) (125.00) (156.96) (133.48) (212.58 
382 SV College, New velhi 2.44 2.70 - - 2 - - - - - 
(100600) (118825) 
383 SV Arts College (vay), Tirupati 15.18 a. 31 14.35 15.20 12.36 11.36 8.54 | 12.97 17.97 a 
(100.00) (6133) (94.53) (100.23) (81.42) (74.83) (56.28) (05.44) (114.42) (126. 38) 
384 5G3 Arts Collage, Tirupati 3.59 1S 3,60 1.86 2.53 9.07 12.29 10.46 11.68 23.72 
(100 500) (40.33) (100.27) (52,25) (70,47) (252.64) (342.33) (291,36) (926.81) (384.0% 
386 sv College for Music « Dance, 0.04 0.0% Oh 41 Oe 0.29 0.15 0.18 0.18 0.23 0.9 o.87 
Tirupati (100,00) (16@.-@8) (4p200.00) (2,900.00) (1,500.00) (1,500.00) (1,500.90) (34200-00) (1,700.00) (8,700.09) 
387 SV Junior College, Cirupats 1.44 0.97 1.01 2.96 3.40 3.51 3.61 3.82 4.13 §.67 
(100 £00) (67.36) (70.13) 205,55) (236.11) (263.78) (250.69) (244.44) (206.60) (903.78) 
369 SV Arts College (evening), - 1.03, 1.34 1672 1.93 3.37 1.25 1.32 2,29 2.42 
Tirupati tiv .00) (122693) 4157.79) (177.06) (125.69) (114,67) (121.10) (220.09) (222.01) 
TOTAL 33.86 25.43 312.53 34.71 36.25 39.38 39.04 46.06 ».38 $42! 
(100.00) (75.10) (93.40) (102.51) (107.05) (116.12) (117.66) (136.09 (149.37) (198.0 
IV. ; 
37@ 8V Cculpture Training Centre, 0.01 0.02 0.01 0.02 0.08 0.29 0.87 0.08 0.08 0.06 
Tirupati (100.00) ( 200.00) (100.00) (100.00) (900.00) (2,900.00) (1,700.00) (400.00) (300.09) (0.00) 
Vs GHARITABLE 
391 BV Belemandir, Tirupati 0.24 0.04 0.33 0.04 0.02 0.03 0.67 0.41 0-462 0-4) 
(1v0 .00) (16,66) (137.50) (16,66) (8.33) (6.33) (279216) (170.03) (10.0) (170.6% 
392 BV Poor Home, Akkarempalle 0.02 - - 0.31 0.42 0.78 0.72 0.36 0.93 0.67 
(100.00) (2,550.00) (2,100.00) (3,750.00) (3,600.00) (1,000.00) (4,680.00) (3,380.00) 
ToraAL 0.26 0.04 0.33 0.35 0.44 0.77 1.99 0.77 1.34 1.08 
: (100.00) (15.38) (126.92 (134.61) (169.23) (296.19) ($34.61) (296.18) ($15.38) (4.5.3@ 
VI. FRGHMICAL ‘ 
336 aPw Polytechnic, Tirupati - - 1.80 - - - 2.46 4.423 2.09 3 
, (100200) (isales) (208588) (nabs) (reese 
356 Yoga Centre, Tirupati = i a « « os - . - 7.09 
TORAL - - 1.80 - - - 2.6 4.42 2.69 10.89 
(100-00) (136.66) (265.58) (142,40 (608,00) 
GRAND TOTAL (I to &) - 42043 34.26 43.22 45.13 34.76 0.35 67.7% - 91.02 06.99 122.88 
: (100.00) (79.96 (98.87) (108.37) (127.88) (140.90) (158.0% (189.18) (203.10) (262.70) 
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The educational institutions of the TTD receive 
grants from the State Government and the University 
Grants Commission, etc. They also receive income from 
fee receipts such as tuition fee, admission fee and 
registration fee from the studentse The total revenue 
of all the educationaletnst®tutions increased from 
Rs-42.83 lakhs du¥Ding 1973-74 to -Rse112.55 lakhs in 
1982-83 representing a rise of. h62/per cent) during 
this period. Among the 24 institutions under the con- 
trol of the, TID, Sri, Wenkateswara College; New Delhi, 
became the sebf=madntained institution with the grants 
received from UGC. “Hence, the TTD was awe making any 
funds available to thewcollege except the funds which 
were provided at the timesof’ its inception for the 
construction of buildings and quarters, etc. Among 
the Sanskrit institutions, S.eVe@riental College re- 
ceived the largest revenue in 1982-83. §.WV.High School, 
Vellore ranked first in receiving revenue in 1982-83 
of all the schools maintained by the TTD followed by 
$.V.e-High School, Tirupati. In all the institutions of 
Group-G, Sri Padmavathi Women's College at Tirupati 


received the largest revenue of about 36.99 per cent 
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of the total revenue of the colleges followed by 

Sri Venkateswara Arts (Day) College, Tirupati, 
(29.80 per cent) during 1982-83. It may be observed 
that Sri Padmavathi Women's College is a premier 
institution in Rayalaseema region of Andhra Pradesh 
as far as the women's education is concerned. This 
is the only affiliated,colleqe»forsthe whole of 
Andhra Pradesh, andysecond Women's\College in \India 
that was selected by) the United States Educational 
Foundation.in India for starting consulting Quidance 
and personal service.centre. The -revenue income of 
all the institutions of*Group-G had been going up 


during the years under study. 


Table 3.18 indiCates the revenue receipts of 
some items of educational-institutions during the 
selected period. Grants from the Director of Public 
Instruction (OPI), Government of Andhra Pradesh to 
the educational institutions rose from Rs-18.70 lakhs 
in 1973-74 to Rs.84.26 lakhs during 1982-83 present- 
ing a rise of 350 per cent with an average increase 
of 35 per cent a yeare There was an haphazard increase 
and decline of UGC and other grants received by the 


educational institutions during the selected period. 
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TABLE 3.18 * REVENUE OF SOME ITEMS OF EDUCATIONAL 


INSTITJTIONS (GROUP-G) DURING 1973-74 


TO 1982-83 
(Rupees in Lakhs) 
Director 
of Public UGC Tui « Registra- 
Years Instruc- and other tion a tion 
tion Grants Fees ie Fees 
Grants 
1973-74 18.70 12.54 2h £ 0.01 0.09 
(100.00)..(100.90) ~(100%.00) (700.00) (100.00) 
1974-75 24.82 Yeh? 1.48 0.07 0.15 
(432.72) | (91..06)" “\(69.15) (700.00) (166.66) 
1975=76 33224 9. 68 7239 0.11 0.22 
(17775 dow 677. 19) (64.95) 9 (199700.00) (244.44) 
1976-77 31.50 11438 4.80 0.25 0.12 
(167.43) °(90974)" (224.29) (2,500.00) (133.33) 
1977-78 30.96 py, 2.68 1.57 0.50 
(165.56) (122.26) — (125223) (15,700.00) (555.55) 
1978=79 46.68 9.44 5.26 0.15 0.19 
(249.62)... (75527) ~(245,.79) (1,500.00) (211.11) 
(294.38) (81.49) (335.51) (1,700.00) (455.55) 
1980-81 61.72 8.34 8.37 0.33 0.56 
(330.05) (66.26) (391.12) (3,300.00) (622.22) 
1981-82 70.38 © 5.23 8.83 0.33 0.65 
(376.36) (41.70) (412.61) (3,300.00) (722.22) 
1982-83 84.26 15.41 9.58 6.24 0.54 
(450.58) (122.88) (447.66) (2,400.00) (600.00) 
Note Figures in parenthesis indicate index numbers 
with 1973-74 as the base year (100). 
Source ¢ Compiled from the Annual Reports of the TTD. 
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Fee is a charge on the students for being 
served by educational institutions for several aca- 
demic purposes. This may mainly be categorised into 
tuition fee, admission fee, registration fee and 
examination fee, etc. The tuition fee had increased 
from Rs.2e14 lakhs inw1973-74 to Rs.9.58 lakhs during 
1982-83 representing an average risevof 34e70.per 
cent a yearns THe admissSion\and registration fees of 
educational institutions-had a consistent increase 
with marginal fluctuations during» they selected period. 
The income on these heads had increased because of 
introduction of néw courseSmand’ increase in the 


strength of the students. 
CAPITAL RECEIPTS OF TTDeLNSTITUTIONS 


The capital receipts are derived by the TTD 
from the following: Kanuka received through the Hundi 
or votive offerings, the sale proceeds of gold, silver 
articles and other valuables received through the 
Hundi, earnings from the disposal of property and re- 
ceipt of donations from the public for the construc- 


tion of choultries and cottages and donations received 
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for performance of religious rites and sevas out of 


its annual proceeds. 


Table 3.19 presents the total capital receipts 
of all TTD institutions (Group A to G) for the period 
1973-74 to 1982-83. The total capital revenue of all 
TTD institutions rose from=Rs- 408667 lakhs in 1973-74 
to Rs.1,559.08 Yakhs during 1982-83 inditating an 
increase of/291 per cent. .\ Sri Tirumala, Temple 
(Group-A) receivéd the larg@st capital revenue among 
the seven groups»of institutions which constituted 
about 61.94 per- cent\followed by the Gemeral Adminis-— 
tration Department of Group~F \(32.61 per cent) during 
1982-83. The revenuewofyTirumala Temple comprised of 
kanuka receipts which had»inoreased by 160 per cent 
from 1973-74 to 1982-83 with an average rise of 16 per 
cent per annum. There Was a sudden rise of capital 
revenue of the Group-F during 1976-77 to Rs.385.68 
lakhs over its preceding year and steeply declined to 
Rs.22.10 lakhs in the following year- Again, it rose 
to a spectacular level of Rse521.49 lakhs during 
1982-83 as against Rs.180.79 lakhs in 1981-82. This 


was due to receiving of large amount of donations for 
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the construction of choultries and buildings from 

the pilgrim public. The capital receipts of other 
temples had shown considerable rise during the years 
of study. There was a steep increase of the revenue 
during 1977-78 by about 200 per cent over its pre- 
ceding yeare This rise cowtd™be.attributed to re- 
ceiving of donations far the performance of religious 
sevas and rituals. It’ can be seen from the»table 
that there was also a /consistent’ rise of the capital 
revenue of other groupseof institutions thowgh with 


slight variations in the intermittant, years. 


Table 3.20: furhish@s=capital receipts of 
other temples (Groups=B). “The-capiteal revenue of 
Group-B increased from Rise 2.99% Lakhs ini 1974-75 to 
Rs.21.85 lakhs during 1982-83 presenting more than 
seven-fold rise. Sri Govindatrajaswamy Temple ranked 
first in terms of receiving capital receipts (54 per 
cent) of all the temples during 1982-83 followed by 
Sri Padmavathi Ammavari Temple (38.67 per cent). 

The revenue of other temples also recorded a marginal 
increase during the years under study. The temples 


had received donations and contributions from the 
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public for the performance of sevas and rituals during 


the period. 


KANUKA (HUNDI COLLECTIONS) 


Hundi revenue Comprises of voluntary offerings 
of the devotees to the .c6Tde=-A Parge share of the 
temple revenue comes from_asnon-Commercial source and 
this is known as/“Kanuka’ receipts. The woluntary offer- 
ings of the devotees are deposited into the famous 
Hundi (a reeeptacie) which was installed at the right 
of the entrance-to.the sanctum sanotorym sof Tirumala 
Temple. Pilgrims use.to deposit into this Hundi all 
conceivable things in. fulfilment of their vows. It 
is a common thing to note,at Jirumala Temple that 
unknown devotees who afte) sufficiently /rich would 
often deposit bundles of 100 rupee notes in the Hundi 


of the Lord’. The huge temple hundi is emptied twice 


1. Thirty bundles of 100-rupee currency notes account- 
ing to Rse3 lakhs were deposited in the hundi of 
Lord Venkateswara at Tirumala on January 1, 1985. 
Temple officials informed that the hundi collec- 
tion was Rs.7.17 lakhs on that day. 


The Hindu, January 3, 1985. 
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a day and the collections are assorted and accounted. 
Pilgrims are invited to be present during this ope- 
ration which is called parakamani, as a measure of 
ensuring public accountability. The hundi collec- 
tions are handed over to State Bank of India and 
Andhra Bank on every alternate day.for being credited 
to the TTD account./ «Gold and) Silver articles received 
in hundi are auctioned periodically \by the administra- 


tion. 


The kanuka receipt Was about 29 per cent of 
the total income of’ the TLD and’ about 50 per cent of 
the income of Sri Tirumala, Temple during 1982-83. 
Table 3.21 presents theshundi collections of Sri 
Tirumala Temple and other-temples., Tirumala Temple 
derived kanuka receipts toth ttn® of-Rs-.970 lakhs in 
1982-83 as against Rs-366.86 lakhs during 1973-74 
representing a rise of 164 per cent with an annual 
average of 16.40 per cent. Kanuka receipts were 
marked by an uninterrupted rise in all the years 
under study. During the Brahmotsavam period and on 


other festive occasions, large amount of collections 
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are received every year by the administration’, 


As seen from Table 3.21, there had been 
steady rise in the hundi collections of other tem- 
ples. Sri Padmavathi Ammavari Temple ranked first 
in receiving the large amount of Kanuka among all 
the sub temples followedebySri.Gowindarajaswamy 
Temple. Since 1977=+78,)the. kKanuka.rewenue of Tiru- 
chanoor Temple had steadily rose vith marginal fluc- 
tuations. The kanutka recsipt-ef Sri GoWVindarajaswamy 
Temple had gone. up,by .263 per cent during they»period 
from 1974-75 to 1982-83 showing an average increase 
of 29 per cent a year... It is» revealed/that an equal 
share is received by«the.TTD and arthakas from the 
hundi collections at Dwajasthambham in Sri Padmavathi 
Ammavari Temp le*. The hundi, collectionsof other tem- 
ples had also recorded a Margimal increase during the 
period of study. 


1. During 1983-84, gifts received by Lord Venkateswara 
included a gold crown weighing 300 oms.,a three- 
Carat diamond worth Rs.2.50 lakhs, a Rs.10.50 lakhs 
donation split into 30 cheques, a Maruti Car and 
126 tins of talcum powder. 


Sapthagiri, July 1984. 


2. This was according to the compromise between the 
TTD and archakas - Order No.99, dated 12.35.1963. 
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Table 3.22 presents capital receipts of Ser- 
vice Departments for temples of Group-C. Sri Venka- 
teswara Dairy Farm is maintained by the TTD to have 
pure cow milk for meeting the daily requirements of 
the temples at Tirumala and Tirupati. This Depart- 
ment is felt necessary to maintain paraphernalia 
animals like elephants,~horses, buils, etc., for 
adding pomp andesp/lendour at-the time of, processions 
of deities. This,Department is not. intended for a 
source of revenue>to the-TTD. During 1982-83, S.\V. 
Dairy Farm received a Capital rewenue of Rs-0.53 
lakhs as against *Rsv0026 lakhs in, 1973—74. The de- 
partment had received the revenue» by disposing of 
uneconomic buffaloes and ather “animals. There was 
no capital revenue during.the selected period for 
the other two departments, wizs, Garden Department 


and Forest Department. 


Table 3.23 furnishes the capital receipts of 
Service Departments for pilgrims of Group-D. The 
total capital revenue of this group had increased 
from Rs.5.19 lakhs in 1973-74 to Rs.37.80 lakhs 


during 1982-83 representing more than seven-fold 
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CAPITAL RECEIPTS OF SERVICE 
DEPARTMENTS FOR TEMPLES 
DURING 1973-74 TO 1982-83 


(Rupees in Lakhs) 


Years 


1973-74 


1974-75 
1975-76 


1976=-77 
1977-78 
1978-79 
1979-80 
1980-81 
1981-82 


1982-83 


UNIT CODE NOS. 


365 366 367 
Total 
SV Dairy Garden Forest 
Farm Department. Department 
0.26 - - 0.26 
(100.00) (100.00) 
0.01 ba 0.01 
(3.84) (3.84) 
6435 0.35 
(134.61) (134.61) 
0.46 0.46 
(176.92) (176.92) 
0.30 0.30 
(115.38) (115.38) 
a 0.17 
(65.38) (65.38) 
0.55 0.55 
(211.53) (211.53) 
0.53 0.53 
(203.84) (203.84) 


eer A 


Source 


Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 


Compiled from the Annual Reports 
of the TTO. 
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increase during the period. The capital rewenue of 
Reception Officer I and II of Tirumala increased 
from Rs.5.19 lakhs in 1973~74 to Rs.32.76 lakhs dur- 
ing 1981-82 and it had declined to Rs.26.80 lakhs in 
1982-83. The Reception Officer, Tirupati, derived 
Capital income of Rs.11<8akhs-in982-83 as against 
Rs.8.18 lakhs during 1$81-82. .Therenwas a steady 
increase of capital revenue during the period for 
the Reception Officer, Tirupati. All the remaining 
establishments\of..€roup=0 had practically not re- 


ceived any amount of capiteld receipt. 


The capital receipts of the Engineering Diwi- 
sion are shown in Table 3.24. The Engineering Divi- 
sion looks after the constructional activities of 
the TTD. The division is Weaded by a Chief Engineer 
under whose control, there are six divisions and two 
other sub-divisions which oversee various works at 
different pleces. The total capital receipts of the 
Engineering Division were Rs.20 lakhs during 1582-83. 
Some of the engineering establishments of this divi- 
sion had not received any amount of capital revenue 


during the selected period. 
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There are two departments in General Adminis- 
tration Department. They ares Huzur Office and 
Transport Wing- The Huzur Office receives capital 
revenue from the sale of gold, silver and other 
valuables and donations made by the public for the 
construction and renovation of*ehoultries and temples 
of the TTD. The TTOdevised a scheme in the year 
1957 inviting donations for the censtruction of re- 
sidential accommodation to the pilorimss. According 
to the scheme, the actual cost af, cottage was to be 
shared equally between the.donor and the TID. In 
response to the appeal lef the TTD, 4 large number of 
devotees came forward with domations for the construc~ 
tion of choultries and»cottadges...The donors or their 
representatives are allowed free occupation of their 


Cottage whenever they°wisit Tirumale. 


The capital receipts of General Administration 
Department are furnished in Table 3.25. They had in- 
creased from a modest amount of Rse23 lakhs in 1973-74 
to Rs.521-49 lakhs during 1582-83 indicating about 
23-fold rise during the selected period. The capital 


revenue of the Huzur Office was marked by a wide range 
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TABLE 3.25 ¢ 


CAPITAL RECEIPTS OF THE 
GENERAL ADMINISTRATION 
DEPARTMENT DURING 1973-74 
TO 1982-83 


(Rupees in Lakhs) 


—_—— 


— ee ee 


UNIT CODE NOS. 


ee ee 


Years 361 3908 Total 
Transport HuzuF Office 
1973-74 17.44 11.56 23000 
(400.00) +(160.00), (400.00) 
1974-75 18245 6.96 25.41 
(an, a (60.20 )-) (110647) 
1975-76 4.25 4.49 Be74 
(37.45) (38.84) \» (38.00) 
1976-77 22.78 362298 385.68 
(198.42) / (3, 139296) (1,676.86) 
1977-78 NA 222.10 222.16 
(19.921.28) (965.65) 
1978-79 7.99 976053 105.52 
(69.84) (843068) /(458.78) 
1979-80 27.81 be 138.58 
(188.02)  (4f012-71) (602.52) 
1980-81 15.16 128.48 143.64 
(132.51) (1,111.41) (624.52) 
1981-82 8.40 172.38 180.78 
(73.42) (1,491.17) (786.00) 
1982-83 27.81 493.68 521.49 
(243.09)  (4{270.58) (2,267.34) 
Note Figures in parenthesis indicate 
index numbers with 1973-74 
as the base year (100). 
NA Not Available 
Source Compiled from_the Annual Reports 
of the TTD aN 
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of fluctuations. The fluctuations were traceable in 
income due to the sale of gold, silver, etc-e, and 
donations received during the period. The Huzur 
Office revenue comprised of about 94.66 per cent of 
the General Administration Department. The capital 
revenue of — TransporteWing.Went. up by nearly 143 
per cent during the period. from 1973=74 to 1982-83 
depicting ah annwal rise of 14.30\per cent. The re- 
venue of this Wing was uneven~during the period of 
study. The Transport, Wing received capital revenue 
when old, unserviceable and» uneconomic wehicles were 


disposed of in public auction. 


Sale of Gold and Silver 


——— 


The Huzur Officé of the TTD receives capital 
income by the sale of goldy sidWer,; other valuables 
and soiled notes which are deposited into the Hundi 


by the devotees’. The gold, jewellery, jewellery 


1. In March 1985, a Hyderabad based business magnate 
offered to the TTD 108 flowers made of gold foils 
worth over Rs-5 lakhs with a request to use them 
for Lord Venkateswara at the time of archana. 
Accordingly, the temple authorities are using them 
every Tuesday at the time of the 'Astothara Nama 
Archana’ an early morning ritual. On all the 
flowers, each of which weigh 11 gms. the term 'Gm 
Namo Narayana' is engraved. 
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with precious stones (uncurrent notes) received in 
the Hundi at Tirumala Temple are transferred to the 


Huzur Office Treasury daily for safe custody. 


Table 3.26 furnishes the details of the re- 
venue from the sale of gold, silver and soiled notes. 
The administration derived .ehamount»of Rs.83.03 
lakhs in 1982-83.from the-sale-ef goldiand gold dol- 
lars as against Rs.1.20ylakhsvin01973-74. The income 
by the sale.of gold during,1977=-78 was Rs.195.69 
lakhs which vas the largest rewenue omethis head dur- 
ing the selected periods ~The TTD also realised a 
substantial amount of. revenue from the sale of silver 
and silver dollars. The gncome from the disposal of 
silver and silver dollars had »gone up from Rs.5.75 
lakhs in 1973-74 tO Rse20.85 lakhs-during 1982-83 
with an average rise of 26.20 per cent per annum. 
There was a significant increase in income from soiled 
notes during the year 1981-82 ower its preceding year 


and it had marginally declined in 1982-83. 


It may be observed that in the month of June 
1984, the TTD disposed of 74 Kas. af stone-studded 


gold jewellery in 405 lots each weighing 150-250 gms 
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TABLE 3.26 


Sale of Sale of 
Years Gold, Gold Silver yor c" 
Dollats, Articles . 
Etc, 
1973-74 WY. 20 7S ne 75 
(100.00) | (100%.00) (100.00) 
(153033) (143.30) (122.85) 
1975-76 5-03 13.30 eas 7 
(419.16) (72nags (152.57) 
1976-77 5 ak tT 5.05 4.41 
(425.83, (87.92) (252.00) 
1977-78 195.69 9.98 4.44 
(16, 307250) (473.56) (253.71) 
1978-79 15074 41.09 3.48 
(1,311. 66)=, 0(192,86) (198.85) 
1979-80 5334 1 m2 2 8.41 
(4,442.50) (212.52) (480.57) 
1980-81 52055 23.00 19.97 
(4,359.16) (400.00) (1,141.14) 
1981-82 74078 27.82 38.46 
(6,145.00) (469.91) (2,197.71) 
1982-83 83.03 20.85 35.50 
(6,919.16) (362.60) (2,028.57) 
Note Figures in parenthesis indicate 


: REVENUE FROM THE SALE OF 


GOLD, SILVER, 
1973-74 TO 1982-e3 


(Rupees in Lakhs) 


ETC., DURING 


index numbers with 1973-74 as 
the base year (100). 


Source : Compiled from the Annual Reports 
of the TTO. 
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in the auction conducted. It fetched the TTD alto- 
gether Rs.103 lakhs in the five-day auction’. In 
the auction conducted for four days during the month 
of May 1985, the TTD netted an amount of Rs.119 
lakhs disposing of nearly 80 Kgs. of jewellery”. The 
TTD, under a licence from.thes»Government of India, 
is periodically auctioning stone-studded gold jevel- 


lery. 


Table 3.27 presents, the capital receipts of 
educational institutions of Group-G. The capital 
receipts of the Group-G were Rs.6-51/ lakhs in 1982-83 
as against Rs.0.62 lakhs ‘in.1978+79 /During the 
first five years of/the ‘selected-period, no capital 
receipts were received by “thes educational institu- 
tions. Since 197879, only colleges and other insti- 
tutions had received small amount of capital receipts. 
Most of the educational and charitable institutions 
had not derived any amount of capital revenue during 


the period of study. 


eee mee ee 


1. The Hindu, June 16, 1984, pe7. 


2. Ibid., May 24, 1985, p.S. 
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TABLE 3.27 01 CAPITAL RECEIPTS OF KOUCATIUNAL INSTITUTIONS OUNING 1973-74 TO 1982-63 


inupees in Lakhs 


————— 


Unit ; 
—_— Mame of the Institution 1973-74 1974-75 1978-76 1976-77 1977.76 1978-79 1979.80 198-81 19-62 1992-83 
LLL LLL LLL LLL LLL LLL LOO LC LL tt a a LC NO OT NTN OL AN 
1, gasaut 
371 GVVGA Kenérem, Tirumale - - - - - = o - - 2 
JTIA SV Veds Patasala, Tirusala ‘« - - - - - - - - - 
376 SV Oriental High School, Tirupati a - ‘ . 3 = es a a 2 
305 SV urientel College, Ticupect - - - - - . - - - - - 
388 SVVV Sanskrit College, 
Hyderapad , = - ° - ° - ps - = a 
TOTAL ° - - - - - - - - * 
EE rs Se UN Ces Bi ie ESE ie eerie tee en Re ES 
TI. SHOOLs : 
b 
372 SV High Suhool, Vellore . i = = - ~ - 0.11 . OM - - 
(100.00) (236. 36) 
373 SV High School Tirupati - ° - - PS - - ‘ - - - 
373A BV Upper Primary Schoul, Tirupati o o e - a = ~ - . Ps 
374 SP Girls’ High School, Tirupats - - - ” a . ee - - - 
375 SV High School, Tirwnals - = < - ¥ * e ~ a “6. 
377) BV Slementary School, Tirunale - * - . a - = e ~ - 
379 = School for Deaf & Sling, - - > <i ° - © ba - - 
Tirupati é 
” ee ae ee re am ee ee + ee re 
TOTAL - - 6 - - - elt 0.26 - - 
(£40500) (236336) 
— eS ee ee eee A e e 
TIL. Qobleges 
381 SPW College, Tirupatd * 7 = . - 4 a - 3.0? ° 3.00 
(100.00) (97.09) 
382 SV College, New Oelni - - = - 2 4 o * ° . 
383 8V Arts College (Day), Tirupats - = - - & < 0.95 4.% « 3.90 
(109.00) (600.00) (306.66) 
384 5GS Arta College, Tirupati _ - as = = 4 re ar 1.2 “ s 
386 SV College for Music & Dance, - - - : * - 0.62 0.01 - 0.01 Oeut 
Tirupati . (100.00) (1.61) (1.62) (1663 
387 SV Junior College, Tirupati - - - - - - - - - e 
369 SV Arts College (évening) , 
Tirupati 5 - - - - - - - - - - 
TOP AL - - - - 4 0.62 0.76 8.96 0.03 6.91 
£100.00) (122.88) (3.429.038) 41.61) = (1,099.34) 
a  —————E eee eS Pi SI aS eS 
IV. GUUTURAL 
378) «aV Sculpture Training Centre, 
Tirupati 
Ve QHARITABLE 
391 «SV Balamandir, Tirupati 
392 BV Poor Home, Akkrampalle 
TOTAL 
VI. TECHNICAL 
356 &Pw Polytechnic, Tirupati 
356 Yoga Centre, Tirupati 
TucaL - - - - - - 1.15 - 0.60 v.10 
(100.40) (52.10 (9.0%) 
ee RE en as waineaisearetes 
GRAND Tur, v - - - - - 0.62 2.02 eh2 0.61 6.91 
te (100 -00) (325.80) (1,470.96) (98,36) (1,514.51) 
ee ee ee Se es aang pee eres 


Mote t Figures in parenthesis sneicate index numovre with 1978-9 as the wase year (ivu). 


Source § Compiled from tne Kx 49 


“Wee 
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Following are the observations and suggestions 
of the above study. The main focus of the financial 
administration of the TTD should be on seeking ways 
and means to avert the erratic trend in the flow of 
funds particularly in the revenue income. The admi- 
nistration hes to plan-ahead abowt™the possible re- 
purcussions*onsits Pindnces whenever it contemplates 


any major change in) its programmes. 


Thesincome of Tirumala Temple»comprised of 
mainly Kanuka’({Hundi) weceipts.“ The Kanuka receipts 
had rose from Rs. 366.86 lakhs: in’ 1973-74 to Rs.970 
lakhs during 1982-83 “indicating a rise of 164 per cent 
with an average rise OF 16. 40 per cent a year. The 
kanuka revenue had a Consistent increase during the 
selected period. It istobsepwed that much time is 
taken for counting the coins at Tirumala Temple. It 
may be suggested that the administration may acquire 
a machine to count the coins and this will facilitate 
their speedy counting- It is a common apprehension 


that leakage in the kanuka revenue is not uncommon. 
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But, it is difficult to estimate to what extent this 


is resorted to. 


The TTD received an amount of Rs.e340 lakhs in 
1982-83 as against Rs.95.10 lakhs during 1973-74 from 
arjita sevas representing anmwaverage increase of 
25.70 per cent a years ~Arjite revenue comprised of 
nearly 18.05: per cent of the total\revenue receipts. 
It is found that among all the arjita sevas, Kalyano- 
tsavams and Amantrenobsavams were performed in large 
number during the selected periods =This was due to 


the popularity ineriCheand other.micdle class pilgrims. 


One of the ways of saugmenting the revenues of 
the TTD is by revising the" rates of arjita sevas. At 
present Kalyanotsavameand Amantrenotsavam are per- 
formed in Tirumala Temple at the rate of Rs.2,000 and 
Rs.400 respectively. It is suggested that the admi- 
nistration may lower the rate of kalyanotsavam to 
Rs.1,500 and Amantranotsavam to Rs.300 so as to enable 
the common worshipper to perform such sevas-» It is 
evident that the administration had surplus revenue 


on arjita sevas during the period of study. 
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It is found that other sevas like Tiruppavada, 
Vasanthotsavam, Vahana Seva and Unjal Seva were not 
performed by the devotees in large number. This was 
for two reasons. These sevas do not enjoy the patro- 
nage of the pilgrims and the rates of these sevas are 
highly priced. It is suggestedothat.the rates of 
these sevas may also,/considerably. be lJewered in which 
case increased.demand at reduGed rates\is Likely to 
bring in more revenues »thany before.» The administra- 
tion has to popularise these sevas to attract more 
pilgrims. However,ythere is aM@ple room v4 criticise 
the highly priced rituals ‘and the commeéercialisation 
of religious sentiments. “Greater-Care will have to 
be exercised in dealing with the arjitam revenue. 

Any attempt at raising the arjitam rateé,is likely to 
drive the pilgrims away intowxether types of worship. 
But, a little readjustment and rationalisation of 


rates May be considered whenever and wherever necessary. 


Another important item of revenue is from the 
sale of prokt_am (prasadams and panyarams). The re- 
venue from the sale of laddu and wada had fetched 


Rs-310 lakhs in 1982-83 as against Rs.65.75 lakhs 
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during 1973-74 recording an average rise of 37 per 
cent a years It comprised of 16.45 per cent of the 
revenue receipts of the TTD in 1982-83. During 
1982-83, it was noticed that the laddus were sold 

more than the cost price. This is evidenced from the 
fact that the administration~had,realised a surplus 
revenue of Rs.60 lakhs in 1982-83 over its expendi- 
ture. However, a*’deficit of about Rs.12.87 lakhs 

was incurred’ in 1981-82. \However, during 1984-65, 

it was found that Jaddus were sold tothe devotees at 
less than the cost price. The TTD claimed ithat the 
cost of preparation of.laddu ‘haS.cOnsiderably increa- 
sed due to the rise inthe prices.of ingredients that 
are used in the preparatiom of, laddus. As a result, 
it was estimated thet the\cost.of preparation of laddu 
has increased from Rs.3 to Rs.4804 each. However, the 
administration has not revised the price of laddu but 


selling only at Rs.3 each during 1984-85. 


Now, the TTD intends to rise the price of laddu 
from the present Rse3 to Rs.5-15 each by adding costly 
spices in its preparation as the latest cost sheet 


worked out by the administration has pushed up its 
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cost. However, it may be noted that the TTD has not 


so far taken any decision on this aspect. 


There is a criticism in recent years from the 
public that there has been a considerable deteriora- 


tion in the quality and size=ofsladdu prepared at 


Tirumala Temple. The-Critéecism~»is found to be correct. 


It is suggested thatthe administration has-to\ensure 
the quality of laddu and maintain’ the flavour and 
characteristicyof Titumala Yaddus The demand for 
laddu does not decline, even its price is slightly 


enhanced provided its Quality is perfectly maintained. 


It is felt thatethe.speciel darshan facility 
could, however, be continued by the administration so 
as to facilitate the.pilgrims who can afford to pur- 
chase the tickets and have darshan of the Lord. It 
is suqgested that more amenities should be provided 
to the pilgrims in general queue and hours of their 
stay should considerably be reduced by quick mowement 
of the queve.e Dharma Darshan or as is more appro- 
priately called now Sarva Darshan, extends for ower a 


period of 18 hours a day. 
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S.V.Dairy Farm, Garden Department and Forest 
Department are not intended to be the source of re- 
venue for the administration. These departments were 
running with deficits. It is necessary for the TTD 
to maintain the animals like elephants and horses to 
add pomp and splendour and provide paraphernalia at 
the processions.of the’ Deities. “It.ts) observed that 
the administration-is) purchasing flowers, Used. in tem- 
ples from the private sewrtes. “ltwis»suqgested that 
flower and ornamental gardens ofethe TTD should be 
further developed for, getting adequate supplies of 
flowers to various templesyvof=the.TIO. It is further 
suggested that the forest “and-cultiwable land of the 
Devasthanams may be givem to acgriCultural farmers on 
lease basis and derive incomee» This. would possibly 
help in creating work for agricultural labour and in- 


creasing agricultural produce. 


Choultries, cottages and rest houses are pri- 
marily intended to provide free and paid accommoda- 
tion to the pilgrims. The administration has construc- 
ted a number of cottages and choultries to meet ever 


increasing demand of the pilgrims. Construction 
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activity perhaps, is a never ending processe There 
is heavy demand for paid accommodation at Tirumala. 
It is interesting to note that more number of pil- 
grims had opted for paid accommodation than the free 
rooms during the selected period. This was found 
possible because of good facilitees™sand amenities 
provided in paid cottages.In fact, most of the pil- 
grims visiting Tirumale desire to have. good.accommo- 
dation with all amenitics.s\,HoWewer, the number of 
pilgrims who Were aCcommodated in paid as well as in 
free rooms had beenysteadily rising As\there was over 
all increase in the influx of pitgrims’to Tirumala 


Hills over the years¢ 


It is found that the»%raves charged for some 
of the cottages wee cheaper when*compared to similar 
accommodation elsewhere. Though the cost of mainte- 
nance of the choultries and cottages had increased, 
it is revealed that the TTD has realised a surplus 
revenue of Rs.41.04 lakhs over its expenditure during 
1982-83. It is observed that some pilgrims use to 
stay in cottages at Tirumsala for more than two days. 


It is suggested that a marginal upward revision of 
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these rates may prevent using of this accommodation 
for purposes other than pilgrimage and would also 
yield more revenue for the administration. Further, 
the administration may introduce a system under which 
the pilgrims who stay more than two days in the cot- 
tages may be chargedwsame aMount ofspenal rate over 
and above the regular, charges. he penal-rate charged 
should be cumulatively, increased for the succeeding 
days when the pilgrims continue to stayin the cottages. 
There had beenia\ comp laint thats facilities provided 

in free choultriés were poor. The administration has 
to increase the amenities to the pilgrims in free 
Choultries so as to reduce,the ever increasing demand 


for paid accommodation. 


The responsibility of the administration is 
to provide hygienic food to the pilgrims visiting 
Tirumala and Tirupati in its canteens. The revenue 
from canteens had increased from Rs-6.52 lakhs in 
1973-74 to Rs.58.38 lakhs during 1982-83. This steady 
increase was due to the apening of central Canteen 
complex. It is observed that running of canteens is 


not profitable to the administration. It may be noted 


that the employees of the TTD at Tirupati and Tiru- 
Mala are served meals at Rs.1-25 each in canteens. 
It is revealed that on average nearly 1,000 emplo- 
yees are availing of the canteen facility every day 
at Tirumala and Tirupati. It can be pointed out 
that the employees’ costeof mealssis. being subsidi- 
sed by the pilgrimse .Jt.is suggested thatthe admi- 
nistration may—st€toup / separate canteens -one-each at 
Tirumala and Tirupati exclwsively—for the use of 
employees. This would help in relieving, therpilgrims 
from the burden of Cost of the subsidised meals pro- 
vided to the employees. The administration can bear 
the loss suffered in keeping—with th@ usefulness and 
service of Canteens to the welfare of the employees. 
However, the administration,ha@s to take necessary 
steps to improve the qualityyoef foodstuffs served to 


the pilgrims in its canteens. 


The TTD has got its own sophisticated printing 
press and publications division. It is observed that 
the press is run mainly to meet the stationery and 
printing requirements of the administration, besides 


publishing rare and valuable texts on religion, 
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philosophy, etc., and marketing them at the cost price 
to the public. It is observed that the press was ope- 
rating at less than its capacity. It is suggested 
that the administration may allow the press to accept 
the outside orders provided it has time to doe Fure 
ther, the administration,can.alsomprovide more work 

to the press by strengthening the Publications Wing. 
It is found -that®the amount of unsald stock of publi- 
cations of TVD is signi ficante-_It may be suggested 
that the stocks\can be disposed of by offering large 
scale discounts and concessions.» Ahis_does not in any 


way affect the income position of the»sadministration. 


The income of the TID°is divided into two 
heads: Revenue Income and»€apital Income. The term 
revenue income covers»the items’ of rowtine and recur- 
ring nature. The words revenue and income are synony- 
mous. Hence, the word revenue income is not found 
appTropriate to the meaning it connotes. It is sugqges- 
ted that the administration may replace the revenue 
income by current income. The new term may be found 


feasible and does not give scope for confusion. 
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Another source of revenue for the administra- 
tion is interest on investments. The administration 
had derived an amount of Rs.e413 lakhs in 1982-83 as 
interest on fixed deposits against Rs-34.24 lakhs 
during 1973-74. It is suggested that the administra- 
tion has ta see the feastbility,afsinvesting the TTD 
funds in corporate sectot industries where higher 
rates of interest/are ensured. Necessary Changes may 
be brought out in the TTD Act 19739 to enable the 
administration to-invest the funds in-Corportate and 


other sectors for yielding high rate of_ interest. 


It is observed. that the administration has 
started disposing of its, gold and jewellery through 
public auction since Marche1984 with the permission 
of the Gold Controller, Government of India. The TTD 
had accumulated nearly about 600 Kgs. of gold and 
jewellery in its coffers in the past 20 years. It 
may be suggested that future accumulation of gold 


should be avoided by the administration. 


Being a religious and service oriented insti- 


tution, the TTD cannot pursue revenue maximising 
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policies for all the sources of income. In fact, 
nothing should be done which would diminish the 
significance of the temple as a sacred place of 
pilgrimage. This is, perhaps, the most ispertent 
constraint on the revenue maximising behaviour of 
the TTD. The ever increasing flow-of pilgrims and 
their ever increasing. contributionsy voluntary as 
well as arjitam=-tTevenue are undoubtedly a testimony 
for the sound financial position ofethe TTD. . Smooth 
and uninterrupted, flew of funds is.very essential 
for the effective functioning aofevenm the sroutine 
administration of van enterprise and the JID is not 


an exception to it. 
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APPENDIX 3.1 : ESTABLISHMENTS UNDER THE MANAGEMENT 


GROUP A 


GROUP B 


Noun fF WAN 


GROUP C 


10 
11 
12 


GROUP D 


1S 
14 
15 
16 


OF THE TTD 


Sri Tirumala Temple 


>: Other Tempdes? 


Sri, Gowindetajaswamy Temple, Tirupati. 

Sri Padmavathi/ Ammavari Lemple, Tiruchanoor 
Sri.Kodandapamaswamy Tempdbe, .Tirdpati 

Sri Kapilesuarasuamy Temple, -Tirupati 

Sti Venkateswaraswamy Temple,,Mangapuram 


Sri Kalyanavenkatesvaraswamy. Temple, 
NarayanaVaTam 


Sri Vedanarayanaswamy, temple, wagalapuram 
Andhra Ashram, Rishikesh 


> Service Depantnents/for Temples: 


Sri Venkateswara Dairyefarm 
Garden Department 


Forest Department 


: Service Departments for Pilgrims: 


Reception Officer I & II, Tirumala 
Reception Officer III, Tirumala 
Reception Officer, Tirupati 


Museums 


J 


ea 


f2 
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17 Vigilance Guard Officer 

18 Information Centres 

19 Press 

20 Canteens, Tirumale 

21 Canteens, Tirupati 

22 Health Office, Tirumala 

23 I wew Choultry Hospttab,. Tirupati 

24 Padmavathi Ammavarig Lemple»Dispensary, 
Tiruchanoot 

25 KT@ Dispensary, Tirupati XYwinded™ip ) 

26 Aswini Hospital, -Tirumala 

27 Employees” Disp cnsaryy,Tirumala 

28 Ayurvedic Dispensary, Tirupati 

29 Central Hospital, Tirupati 

30 Artificial Limb Centre, Tirupati 

31 Editor, Piruyee® 


GROUP E : Engineering Division: 


32 Executive Enoineser=-1, Tirumala 
33 Executive Enoineer-I1, dairupati 
34 Executive Engineer-III, Tirupati 
35 Executive Engineer-IV, Tirupati 
36 DPW Stores, Tirupati 


37 Deputy Executive Engineer (Electricals), 
Tirupati 


38 Executive Engineer-V, Tirumala 


39 Executive Engineer-VI, Tirumala 


GROUP F : General Administration: 


40 Huzur Office 
41 Transport 


GROUP G : Educational Inst 


Please refer App Wea 


e 
nN 
we 


n Chapter 2 for details. 
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APPENDIX 3.2 ¢: ARIITAM SCHEDULE OF SRI TIRUMALA 


TEMPLE 
Darsanam: Rs. Ps. 
Special Darsan - 25.00 


Note : Admission’ is) for) eachticket-holder only. 


Sevas; 

1 Amantranotsavam v% 400.00 
2 Poornabhishekam '. 500.00 
3 Gambuta Vessel > 300.00 
4 Civet Vessel oe 200.00 
5 Japhra Vessel Be 100.00 
6 Musk Vessel A 100.00 
7 Sahasrakalasa Abhishekam ba 43,500.00 
8 Tiruppavada -- 6,000.00 
9 Koil Alvar Tirumanjanam ee 3,000.00 
10 Veda Asirvachana Seva oa 250.00 


Note : Two persons of a family will be admitted 
for darsan during Thomala Seva and Archana 
in the morning, and for Ekantha Seva dur- 
ing the night for the day. They will also 
be given Pongali Prasadam in the noon 
after Nivedana. 


Seva of two and six are performed on 
Fridays only. 


Item seven will be performed on Wednes- 
days only. Item eight will be performed 
on Thursdays only. These are a day's 
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function each and the party will be given 
prasadams, vada, appam, dosai, etc., be- 

sides Vastra Bahumanam at the end of the 

function. 


Additional one rupee has to be paid for 


Harathi purpose as per custom and occa- 
sions demand. 


(iii) Utsavams: 


Rs.Ps. 

1 Vasanthotsavam a 33000200 

2 Kalyanotsavam os 2;000...00 

3 Unjal Seva - 7,500.00 

4 Brahmotsavam a 750.00 
5 Theppotsavam 

(Float Festival) hy 24,500.00 


Note : Vasantotsavam Ss Conducted for three days 
or lessersnumbersof days, as per the con- 
venience of the-party and the temple. 
Vastra Bahumanam)wild be given to the 
party. 


Unjal Seva = The grihasthas will be 
given one oohd doldar besides Vastra 
bahumanam. 


Brahmotsavam : Six persons will be ad- 
mitted. Pongal and Dosa will be given to 
the party on the days of the Utsavam. At 
the end, Vastra Bahumanam and prasadams 
will be given. 


Kalyanotsavam (Celebration of Marriage): 
At the close of the function, Vastra 
Bahumanam and prasadams will be given as 
per custom besides Laddu, Vadas, Appams, 
Dosas and food prasadams. Kalyanotsavams 
will be performed on all days except on 
festival days. 
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VAHANA SEVAS AT TIRUMALA 


The Vahanas (Vehicles) of the Lord stand for 
humility and all-surrendered devotion. There is great 
philosophical purport behind the processions of Garuda, 
Asua (horse), Gaja (elephant), etc. Vahanas are taken 
out in full splendour and colourful pageantry during 
festivals. It drives home.that the Lord is the grea- 
test Master and we are ‘the vehicles “to spread His mercy 


and love. 


The, Vaha@na, Sevas.p erformec for Lord Venkateswara 
at Tirumala have «a specialbysicnificancte. It is’ a token 
of one's total\faith and servitudesto shim. «This can be 


performed at the folloving rates mentioned \belou: 


Persons allowed 
for Darshan on 
each ticket 


—_—e = a ee 


Rs.Ps. 


Fee.for 
each Seva 


GROUP - I 


1 Golden Garuda Seva 


t 125/180 Three 
2 Kalpa Vriksha Vahanam | 


3 Surya Prabha Vahanam 


4 Sarva Bhoopale Vahanam 


GROUP - II 


Silver Garuda Vahanam 100.00 Three 
Chinna Sesha Vahanam 

Hamsa Vahanam 

Hanumantha Vahanam 

Gaja Vahanam 

Aswa Vahanam 


NuonPpuna> 


Source : Sapthagiri,.january 1985. 


et 
8845 
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APPENDIX 3.3 : TIMINGS OF SRI VENKATESWARA TEMPLE, 
TIRUMALA 


3.00 A.M. to 


6.00 AeM. to 
12.00 Noon to 


1.00 P.M. to 
7.00 P.M. to 


1.00 P.M. to 
12.00 M.N. to 


12.30 MN. 


3.00 Afi. to 


3-50 AeM to 
3.45 AeM. to 
4.30 AeM. to 


3. 457 AeM. 
4<¢30 As Ms 
4.45 A.M. 
5ed0 ALM. 
6-00 A-M. 
12.00. Noon 
1-00 9P.™,. 


3.45 AeM. 
4.30 AM. 
4.45 AM. 


> 


Suprabhatam (Only Rs.25 spe- 
cial entrance ticket-holders 
wil) be allowed) 


Sud hi 

Thomale \Seva ; 

Koluvu and .Panchanga Sravanam 
T\Archana (Sahasranamam) 

I, Bebly »Baliy and: Satumora 
Sarvadarsanam 


Sudhi,<1ITyArchana (Ekantam), 
Tin Bell 


SaTvadarsanam 


Sudhi,» Night Kainkaryams 
(Ekantham and Night Bell) 


Satvadarsanam 


Sudhiwand preparation for 
Ekantha Seva 


Ekanta Seva 


RIITTA SAHASRAKALASABHISHEKANS 


eer ee. oe = a 


Suprabhatam (only Rs.25 spe- 
cial entrance ticket holders 
will be admitted) 


Sudhi 
Thomala Seva (Private) 


Koluvu and Panchanga Sravanam 
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4.45 A.M. 


5.30 A.M. 


6.00 A.M. 


3.00 AM. 


3-30 AeM. 
3-45 AM. 
4.30 A.M. 


4.45 AeM. 
5.30 A.M. 


6.00 AM. 


8.00 A.M. 
6.00 P.M. 


to 


to 


to 


to 


to 


to 


to 
to 
to 


to 


to 


to 


to 
to 


5-30 


6.00 


8.00 


3-30 


3.45 
4.30 
4.45 


5-30 


6.00 


8.00 


6.00 
8.60 


A.M. 


A. "i. 


AM. 


asm. 


A.M. 
AeMs 
AM. 


A.M. 


A.M. 


A.M. 


P.M. 
P.M. 


N 
oo 
= 


I Archana (Sahasranama 
Archana 


I Bell, Bali, Satumora 
and preparations for 
Sahasrakalasabhishekam 


Arjita Sahasrakalasabhi- 
shekam: Sudhi, II Archana 
(Ekantam) and bell 


Sarvadarsanam 


Sudhi., “Night Kainkaryams 
(Ekantham) and Night Bell 


Satvadarsanam 
Sud hi 
Ekanta Seva (Private) 


RIITA TIRUPPAVAD POOLANGI 


ee ee a 


Suptabhatam (only Rs-25 
special entrance ticket 
holders’ will be admitted) 


Sudhi 
Thomala Seva 


Koluvu.and Panchanga 
Sravanam 


I Archana (Sahasranama 
Archana) (Private) 


I Bell, Bali and Sathumora 


Sallimpu, II Archana 
(Ekantam), Tiruppavada 
Alankaram, Bell 


Sarvadarsanan 


Sudhi, Night Kainkaryams, 
Poolangi Samarpana and 
Night Bell 
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8.00 P.M. 
12.00 M.N. 
12.30 M.N. 


to 
to 


12.00 MN. 
12.30 M.N. 


Poolangi Sarvadarsanam 
Sudhi 
Ekanta Seva (Private) 


IV. On FRIDAYS due_to ABHISHEKAN 


3.00 AM. 


3000 AM. 


5-00 A.M. 
7.00 AM. 
8.30 AM. 
9.30 A.M. 
10.00 AM. 
7.00 P.M. 


8.00 P.M. 
12.00 MN. 
12.30 MN. 


Kalyanotsavam, 


to 


to 


to 
to 
to 
to 
to 
to 


to 
to 


3.30 AM. 


5.00 Me 


7.00 AeM. 
8.30 A.M. 
9.30 A.M. 
10-00 A.M. 
7e00 PM. 
8.00 P.M. 


12.00 M.N. 
12.30 MeN. 


Suprabhatam (Only Rse25 
special entrance ticket 
holcers will be admitted) 


Sallimpu,, Sudhiy, Nithya- 
katla Kainkaryams, Morning 
I, Bedi and preparations for 
Abhishekam 


Abhishekam 

Samarpana 

Thomala Seva and Archana 
T1Bell; “Bali and Satumora 
SarVadarsanam 


Sudhi, Night Kainkaryams 
ande®Bell 


Sarvadarsanam 
Sudhi 
Ekanta Seva 


ote : 12-30 P.M. to 7-00 PeM. Circar and Arjitams: 
Brahmotsavam, Unjal Seva, etc., 


(Circar and Arjitas Float Festival only on 
Tuesdays). 


Source : Sapthagiri, January 1985. 
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APPENDIX 3.4 : RATES OF PRASADAMS AND PANYARAMS 


Amount of fee fixed 
with effect from 


10.4.1980 
PRASADAMS (For } Sola) nase 

1 Dadhyodanam e 75.00 

2 Pulihora e 60.00 

3 Payasam o- 125.00 

4 Seera w 200.00 

5 Chackara Pongal op 125.00 

6 Pongal ve 100.00 

7 Sakkra Bhath oe 425.00 

8 Kesari Bhath - 125.00 

PAWYARAMS (For + Sola) 

9 Leddu Padi Pac 700.00 
10 Vada Padi s% 350.00 
11 Dosa Padi oe 250.00 
12 Tentola Padi a 3066.60 
13 Poli Padi oe 350.60 
14 Appam Padi ae 250.00 
15 Sukheeya Padi oe 300.00 
16 Jilebi Padi a 600.00 


Source : Sapthagiri, December 1984. 
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APPENDIX 3.5 +: ARJIJITA SCHEDULE OF OTHER TEMPLES 


SRI GOVINDARAJASWAMY TEMPLE, TIRUPATI. 


Arjita Vahanams 


Rs.Ps. 
1 Garuda Vahanam er 32.00 
2. Chandraprabha Vahanam i 32-00 
3 Elephant, Vahanam -3 32.00 
4 Horse Vahanam ff. 32.00 
5 Simha Vahanam = 32.00 
6 Hamsa Vahanam ee 32.00 
7 Chinna Seshae Vahanam p 32. 00 
8 Pedda Sesha Vahanam = 62.00 
9 Suryaprabha Vahanem os 62.00 
Arjita Cherupy 
1 Dosa Padi (4 Sola) # 35.00 
2 Dadhyodanam * ee 40.00 
3 Pulihora " oe 50.00 
4 Pongal e ee 55.00 
5 Chakkara 
Pongal " i 65.00 
6 Sakkara Bhath " ee 85.00 
7 Kesari Bhath " ai 90.00 


8 Seera - oe 155.00 


SRI PADMAVATHI AMMAVARI TEMPLE, TIRUCHANOOR. 


1) Darsanam : 


Special entrance fee Rs-2 per head. 


2) Arjitam : 


a) Pongali Sola 
b) Pulihora : 
c) Dadhyodanam y 


d) Kesari Bath ‘i 
e) Chakkara Pongali z 
f) Dosanadi Mi 
a) SakKta\Bath " 
h) Seera " 


3) Sevas : 
a) Nithya Archana 


b) Sahasraname Archana 
c) Archana 
d) Harathi 


e) Poornabhishekam 
(only on Fridays) 


f) Unjal Seva (only on Fridays) 
g) Tiruppavada Seva 

h) Tiruchi Utsavam 

i) Elephant Vahanam 

j) Garudg Seva 


Rs-Ps. 
55.00 
50.00 
40.00 
85.00 
65.00 
35.00 
90.00 
155.00 


155.00 
per year 


6-50 
1.00 
0.50 


100.00 
150.00 


- 1,500.00 


63.00 
32.00 
32.00 


Co 
Ct 


SRI KAPILESWARASWAMY TEMPLE, TIRUPATI. 


A) Arjita Sevas : 


Se ee 


ee 


ee ee ee 


Name of the Seva Ticket Value Timings 


ee re er ee me ee 


me ee ee 


1. Abhishekam Rew (per fead) 9.30 AM to 11 AM. 
2- SahasTranamarchana Reet) (wer head) 5.00 P.M. to 6 P.M. 


eee ee me ere ee ee ee 


B) Cherupus = 


a ee ee ee ee ee 


— ee a 


Particulars Velue 
Fl VO SRO? [Frere 

1 Pulihora 50.00 
2 Pongali 55.00 
3 Chakkara Pongali 65.00 
4 Dadhyodanam 40.00 
5S Dosa 35.00 
6 Ksheera 155.00 
7 \Kesari Bath 85.00 
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SRI VENKATESWARASWAMY TEMPLE, MANGAPURAM. 


1. Arjita Kalyanotsavams are performed daily 
from 10.30 AeM. to 12 Noon at the rate of 
Rse 150. 


2. Friday Weekly Abhishekam - Rs.100 per two 
persons. 


3. Archana Rs.3 
4. Harathi Re.1 
5. Coconut verthana O+50ps. 


6. Arjite Cherupus ~re~also. accepted at “the 
rates prescribed’ by the -TTO. 


KALYANA VENKATESWARASUAMY TEMPLE, NARAYANAVARAM. 


Rs.Ps. 
Archana and Wstotharam Ja a .00 
Harathi ee 1.869 
Coconut varthana ba 0.50 
Sahasranamarchana eae 5-00 
Poolangi 7+ 1-00 
(Thursday) 
Abhishekanthara Darsanam «+ 17-90 
(Friday) 


SRI VEDANARAYANASWAMY TEMPLE, NAGALAPURAM. 


Archana -» 2.00 
Harathi ee 1.00 
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SRI VENKATESWARA SWAMY TEMPLE AND SRI CHANDRAMOULEESWARA 
SUAMI TEMPLE, AwDHRA ASHRAMAM, RISHIKESH, (U.P). 


Sri Venkates- 


Wara Swami 


Temple 
Rs.Ps. 
General: 
Archana per ticket 2-00 
Harathi n 0.50 
Sahasranamartchana y) 5.00 
Tomalantara darshan /" 5.00 
Coconut Varthana " Y 0.25 
Sri Rajya- 
lakshmi 
Temp le 
Archana per: ticket 1.00 
Harati " 0.56 
Coconut Vaerthana " 0925 


Food Offerings: 
Dadhyodanam Full Thaliga 


Pulihora s 
Pongali si 
Sweet Pongali ad 


Sri Chandramou- 
leeswara Swami 
Temp le 


ee ee ees 


RsePs. 


1.00 
0.50 
5400 


0.25 


Sri Parvathi 
Temple 
1.00 
0.50 
0.25 


45.00 
45.00 
60.00 
65.00 


Note : A sum of Rse3 towards Singamora has to be paid 
in addition to the arjitam rates for every food 
offering and half Thalica could also be performed 


on its half rate payment. 


Source : Sapthagiri, August 1984. 
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APPENDIX 3.6 ¢: CONDITIONS FOR RESERVATION OF 
ACC OMMGDATION 


Accommodation will be reserved at Tirupati on payment 
of requisite service charges atleast 10 days in ad- 


vance. 


The correct postal~address and™category of accommo- 
dation required® should be~-clearly ‘specified in the 
requisition accompanying demand draft Or money order 
coupon. . Alternative accommodation will be provided 


in case the required accommodation is not available. 


The excess amount of service charges sent for one 
category of -accommodation when adjusted to another 
category will be.refunded. 


The amount sent will “be-returned in case accommoda- 
tion is not availeble,on,the day for which reserva- 


tion is sought. 


Reservation cards will bersent to the party soon 
after the amount is received. On arrival, the party 
should produce the reservation card at the respec- 
tive enduiry office for allotment of accommodation. 
If the party fails to produce reservation card or 
money order receipt or cash receipt, his reservation 


will not be considered. 


Day will be reckoned from 8.00 A.-M. to 8.00 A.M. 
next day. 
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If the party does not turn up on the first day of 
reservation and turns up on the subsequent days of 


reservation, accommodation will be provided far 
the balance amount available to their credit for 
the subsequent days after deducting rent for the 


days not occupied. 


However, the requests"of.theypidaorim parties to 
postpone the res€rvaetion perfed orto refund the 
amount will be-consideéred omly\if-such—-regQuisitions 
are received at least tuo days \in advance) to the 


day of reservation made. 


Reservation will be for.a maximum of tuo days and 
further extension will be considered depending on 


the availability: of accommodation, 


Requisition alongovith.demand draft or money order 
or cash receipt should be addressed to the Reception 
Officer-I, TTsCevasthahams, Tirumala/Tirupati as the 
Case may be. The demand draft or money order should 
be draun/sent in favoursef the concerned Reception 
Officer. No cheQues will be accepted. 


11. TTD reserves the richt of reservation. 


12. The TTD will not be responsible for any postal delay. 


Source : Sapthagiri, July 1984. 


ee ee ee ee ee 


APPENDIX 3.7 : DETAILS OF PAID AwD FREE ACCOMMODA- 
TION AT TIRUMALA AND TIRUPATI AND 
THEIR RATES PER DAY DURING 1982-83. 


S.No» Name of the Cottage / Choultry 


I. 


NJNouovsp WwW 


10 
11 


ee ee ee eee ee ee eee ee 


AT TIRUMALA: 


Paid Accommodation: 


TB Cottages (Inside) 

TB Cottages (Outside) 
TB Cottages (A Portion) 
TB Cottages. (B Portion) 
TB III Row Cottages 


NGC Cottages 
NGC 


SMC Cottages 
SNC Cottages 
ANC Cottages 
GNC Cottages 
MB Cottages 

MBC - Row 16 


VVCottages 
VV Cottage Rou 8 


ATC Cottages 
ATC No.39 / Ruia Cottage 


PP Cottages 
HVC & HVD Cottage Suits 
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ee mee ee 


em eer eee 


No Service 
a? charges 
Rooms P®° day 
Rs.Ps. 
20 50.60 
28 25 00 
14 10.00 
24 10.00 
16 30.00 
14 40.00 
7 20.00 
75 10.00 
80 10.00 
79 10.00 
172 10.00 
15 20.G0 
1 30.00 
7 30.00 
1 20.00 
43 20.00 
31 10.00 
36 10.00 
160 10.00 


ne 


ee) 


_ 


Contd... 


eee 


S.No. Name of the Cottage/Choultry 


ae ee 


12 Big Suits in SV Guest House 
Corner Suits in " 
Small Suits in 5 


13 Big suits in/SP Guest—House 


14 Small suits’ in SP Guest House 


Marriage Halls: 


Ruia Cottage 

Gogineni Cottage 

CC Cottage 40 

SMC East No.9 

ATCNo.139 

SP Entrance GeneralwHadl 


Dn oP uAaon -— 


Free Accommodation: 


1 I Choultry 
2 II Choultry 
3 III Choultry 
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ate 
Do 


ere ee eee 


of charges 
Rooms per day 


= Rs-Ps. 


50.00 

6 40.00 
22 35.00 
750.00 

150.00 


1 80.00 
1 80.00 
1 100.00 
1 50.00 
1 a0.00 
1 2,000.00 
- 


contd... 


Contd... 
No. 
S.No. Name of the Cottage/Choultry of 
Rooms 
II. AT TIRUPATI 
Paid Accommodations 
1 Srinivasa,Ghoultty” (I~ Choultry) 88 
Furnished Rooms, with two beds 3D 
" with four-beds 18 
4) with one,bed 40 
SV Guest House 18 
3 SP Guest House 12 
Furnished Rooms With two “beds (A/c) 10 
" withione bed o(n/c.) pr. 
218 
Marriage Halls; 
1 Sri Govindaraja Swamy Kalyanamandapam 1 
2 Sri Sitarama Kalyanamandapam 4 
3 Marriage halls in Sri Kothandarama 
Suvamy Choultry 1 
a 
Free Accommodations 
1 Srinivasa Choultry (I Choultry) 44 
2 Sri Govindarajaswamy Choultry (11) 233 


3 Sri Kodandaramaswamy Choultry (Ii1) 229 
(with attached bath rooms and 
latrines without furniture) 506 


Source : Office of thiitieeny 
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Service 
charges 
per day 


Rs-Ps. 


CHAPTER 4 


TRENDS IN EXPENDITURE 


The effectiveness of any~erdanisation in accom- 
plishing its obje€ctivesvis \dependent\amongQ.other things, 
on the availability ofsadequatewfinancial resources 
and how efficiently they»are employed. “The purpose for 
which and the way im which the income is utilised in- 
fluence the effective efunttaconing ofvany-administration. 
The TTD is no exception to~thiseeHente, an attempt is 
made in this Chapter to review the expenditure pattern 
of the TTD and to a@nalyg@e theestructupe, pattern and 
magnitude of major items of “expenditure during a period 
of 10 years beginning from 1973-74 to 1982-85. The 
study of expenditure pattern of the administration 
throws light on the variety of its activities and indi- 
cates the interest evinced by the devasthanams in pro- 
moting and helping charitable causes and social purpo- 
ses. The purpose and pattern of expenditure of the TTD 


4 


are governed by the provisions of the TTD Act 1979. 
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The total expenditure of the TTD is maintained 
under two heads - revenue expenditure and capital ex- 
penditure. The revenue expenditure covers the items 
which are of a recurring nature like the expenditure 
on establishment, maintenance and renovation of tem- 
ples, expenditure onprigrimetenvenbences like shelter, 
food, sanitabian,wmedical.cid, Water suppdy,. exp endi- 
ture on poor home! for the disabledy \orphanage (Bale- 
mandir) for the destitutésy.—hdspitels, Teprosy. home, 
expenditure onteducation, propagation of) Hindu reli- 
Jion, etc. The Capitel expenditure refers to the pay- 
ments which are made for the creation and acquisition 
of fixed assets, constriction of choultries, buildings 
and other engineering workss, Index numbers were cal- 
culated for the dataWin.the tables _togmake the time 
series analysis more meaningful. The year 1973-74 was 
taken as base year.e In case data was not available 
for the year 1973-74. for any particular item, the year 
from which the data was available for the relevant 


variable was taken as base year. 
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TTD, the biggest Hindu religious institution 
in India provides accommodation to thousands of pii- 
grims of different classes visiting Sri Tirumala Tem- 
ple every daye It has been spending lot of money for 
providing amenities to the pilgrims such as food, 
water supply, healthand ‘samitationmand for the wor- 
ship and decorationcof therdeityumh ornaments. The 
TTD contributes significantly to the cause of educa- 
tion and relieving the nd Nerk of the “sick and 
destitutes. The maenitude ofthe aperations of the 
TTD can be seen in the wast.sums of moneysit spends 


on diverse causes. 


The Financial Advister*and €hief Accounts Offi- 
cer (FA & CAQ) who ds administratively/subordinate to 
the Executive Officer is responsible for keeping requ- 
lar accounts of all receipts and disbursements for 
each financial years He has to draw up a scheme for 
getting all the bills and expenditure in all the insti- 
tutions and temples of the TTD audited and put up to 
the Management Committee for its approval. He func- 


tions as the Pay and Accounts Officer and Cheque Drawing 


and Disbursing Officer of the TTD. He is responsible 
for the preparetion of the annual budget and for en- 
suring that the appropriations under each head are 
spent properly. Under the new accounting system, 
which was introduced in the year 19741, the FA & CAO 
is consulted on all matters regarding the expenditure 
for the TTD andson/ allymatters.of»policy, invelving 
finances likeyqwork=bills, cantracts, \investments in 
banks, etc. » The independent unitsvare allotted cer- 
tain amounts to spend annually basing yon the budaet 
figures sanctionéd by \the Competent authority. Accord- 


ingly, the banks are advis@d=to\ transfer the amounts 


sanctioned to the accotnts»of—independent units. 


REVENUE PAYMENTS 


The items of revenue expenditure are of the 
following nature: (1) the maintenance and management 
of the temples and conduct of religious rituals, func- 
tions and festivals in temples, (2) the expenditure on 


the establishment charges (salaries and wages), (3) the 


1. Please see Chapter 3 for details. 
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propagation of the religious tenets of the TTD by 


way of printing and publication of books on religion 
and make them available at concessional prices, (4) 

the propagation, promotion and popularisation of . 
study of Vedas, Hindu religion, aiid Leeawhy of sastras, 
Indian languages including Sanskrit,ssculpture, archi- 
tecture and epigraphy,(5) the maintenance-and adminis- 
tration of the-educational and other ‘charitable insti- 
tutions, (6).the maintenance of ‘hespitals and disp en- 
saries for therreliefvof the empleyees and«the pilgrims 
visiting the temples, \(7) the treinino\ of Jarchakas to 
perform the religious worshipein TTD temples and the 
training of adhyapakas)and=vedapetayanikas, and (8) 

any other religious or charitable purpose connected 


with the TTD. 


It is clear that the TTD administration is res- 
ponsible not only for the maintenance of the institu- 
tions which are under its control but also for under- 
taking new services which extend the scope of pilgrim 
satisfaction and fulfil the relicious, cheritable and 


educational purposes. 
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Table 4.1 indicates the consolidated revenue 
and capital payments of ail institutions of the TTO 
(Group A to G) during 1973-74 to 1982-83. The total 
payments rose from Rs.918.46 lakhs during 1973-74 to 
Rse2,801.20 lakhs in 1982-83 representing an increase 
of about 204 per cent,.With an) average rise of 20.40 
per cent per annums ¢ OF atl the crot@s jof institu- 
tions, Endneerino Division af Group+6, rankéd@ first in 
incurring expenditure. (SEhe expenditure of this, grooup 
constituted about 36.08% per. cent ofythe total expen- 
diture of the TTD followed by the Gemeral-Administra- 
tion Department (22.79 per cent) and Sri°-Tirumela 


Temple (16.90 per cent). 


Table 4.2 presents, the =total revenue payments 
of all the TTD institutiGns, during’ the period 1973-74 
to 1982-83. The revenue expenditure of the TTD increa~ 
sed by 128 per cent during the period under study indi- 
cating an average growth rate of 12.80 per cent per 
annum. The revenue expenditure had registered a phe- 
nomenal increase from Rs.702.76 lakhs in 1973-74 to 


Rs.1,605.46 lakhs during 1982-83. Sri Tirumala Temple 
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of Group-A topped the list in incurring large expen- 
diture comprising of nearly 29.45 per cent of the 
total revenue payments of TTD followed by Service 
Departments for pilgrims of Group-D (18.29 per cent). 
The revenue expenditure of Sri Tirumala Temple rose 
from Rs.235.18 lakhs j#net¥973<74 tomRs. 472.96 lakhs 
during 1982-83edenicting”an-—averape ‘rise of=10.10 per 
cent per annum. The rewenue payments of the Service 
Departments efor pilorimsS<had ,elso-shown-a consistent 
increase during the period... lt recorded more then 


three-fold increases 


As seen from Table 462 ,ethe.-General Administra- 
tion Department and thesEngineering Division ranked 
third and fourth in \terms, of, revenue expenditure. The 
revenue expenditure of Gfoup-F (G@netal Administration 
Department) had a gradual decline from Rs.260.73 lakhs 
in 1973-74 to Rs.94.37 lakhs in 1978-79 and thereafter, 
there was a steady rise to Rs.279.43 lakhs during 
1982-83. The revenue exnenditure of the Engineering 
Division of Group-E had gradually gone by 15-fold in- 


crease during the period 1973-74 to 1982-83. The other 


significant item incurring a large amount of expen- 
diture was the Education Department. The TTD set up 
many eduCational institutions out of its own funds. 

At present, there are about 24 educational and charita- 
ble institutions under the comtrol and supervision of 
the To’. The revenuevexpenditurce af educational in- 
stitutions had risen by 187 per cent between.1973-74 
and 1982-835 representing jan average increese GS carly 
18.70 per cent per annum. ~ The yvnevenue expenditure of 
the Group-B (otherrtemp les) and-Group*0~(Service De- 
partments for Temples) ‘had leaped significantly dur- 
ing the selected period.“olt maybe mdted that in the 
case of all establishments*of.the TID, pay and allowan- 


ces accounted a large share-of the*revenue expenditure. 


The details regqardingypevenue payments of other 
temples (Group-B) are presented in Table 4.3. There 
are eight temples under the management of the TTD. The 
revenue expenditure of this group rose by 111 per cent 
during the period 1973-74 to 1982-83, with an annual 


average increase of 11-10 per cent. Among all the 


1. Please see Chapter 3 for details. 
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temples, Sri Govindarajaswamy Temple of Tirupati 


incurred a large amount of expenditure of about 

27.87 per cent of expenditure of all temples during 
1982-83 followed by Sri Pedmavathi Ammavari Temple 

of Tiruchanoor (15.68 per cent). The expenditure 

of Govindarajaswamy Temp2e€ steadily~increased by 126 
per cent during theystudy period. “Andhra Ashram at 
Rishikesh incurred revenue expenditure of “Rs. 7 ‘Lakhs 
in 1982-83 which was about\268™per cent more over 

the expenditure during, 1875-74. The inertasecin the 
revenue expenditure of the remaining, temples was 
erratic during the: selected period. »The vise of the 
expenditure of this group.vas duet dmereased burden 
of administrative expenditure andefise af the cost of 
provisions for conducting rituals and other sevas in 


temples. 
REVENUE EXPENDITURE OF SOME IMPORTANT ITEMS 
Dittam 


Table 4.4 furnishes the expenditure of some 


important items of Sri Tirumala Temple and other 


WO 
TABLE 4.4 ¢ EXPENDITURE OF SOME ITEMS OF GROUP A & B 
DURING 1973-74 TO 1982-83 
(Rupees in Lakhs) 
OTHER 
SRI TIRUMALA TEMPLE TEMPLES 
Years ~ Archaka ai 
Dittam Arjitem Mirasi Proktam Dittam 
Paymentis 
1973-74 41031 50441 0.05". 1086.34 1.22 
(100. 00) \(100.00) (160.00)<(100.09) (100.00) 
1974=75 14.81 91287 0. 66 57.49 7.26 
(130694) » (182.24). (1,320.00)) (53.06) (100.55) 
1975-76 11.15 70574 tf 70.05 7.51 
(98.58) (140.32) <. (3,420.00) ~ (64.65) (104.01) 
1976-77 11.59 69.47 0.88 714 7% 7.93 
(102.47) B KGa. 7 (45760.00) (66.18) (109.83) 
1977-78 9.98 19% NA 101.63 7.65 
(88.24) . (1586824) (93.80) (105.95) 
1978-79 10.34 102.99 0.43 111.98 7.03 
(91.42) (204.30) (860.00) (103.35) (97.36) 
1979-80 12.29 108.56 11.50 183.26 8.29 
(108.66) (215.35) (2,300.00) (169.15) (114.81) 
1980-81 15.34 129.43 4.60 185.49 9.72 
(135.63) (256.75) (9,200.00) (171.21) (134.62) 
1981-82 17.68 155.30 5.12 254.18 11.45 
(156.32) (308.07) (10,240.00) (234.61) (158.58) 
1982-83 20.00 120.00 7.50 250.00 12.85 
(176.83) (238.04) (15,000.00) (230.75) (177.57) 
Note : Figures in parenthesis indicate index numbers 
with 1973-74 as the base year (100). 
NA : Not aveilable. CH ‘y 
Source ¢ Compiled from the Mijsee74/ Reports of the TTD. 
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temples. Dittam is the expenditure to be incurred 

on the articles and other requirements of worship 

in connection with the performance of various pujas 
and religious ceremonies’. The expenditure of Dittam 
in Sri Vari Temple went up by 76 per cent during the 
period 1973-74 to 1982=B83 with an average increase 

of 7.60 per centeper year. there wads a considerable 
reduction inthe expenditure of Dittam betueén 1975-76 
and 1979-80 due ta»the reduction in the cost of re- 
quirements. The expenditure had/again registered a 


slight rise sincerthe yéar 1980=81. 


The Dittam in Jirumalashemp le for -conducting 
different sevas and rituals was*approved: by the ad- 
ministration in the year 14950 aad the same was being 
followed even now. The Mamagement Committee of TTD 


would fix Dittam for the temples. 


— ae 


1. The daily worship is governed by the Nitya Dittam 
and the annual worship is by Varsha Dittam. There 
are other types of worship like Vara Dittam, 
Paksha Dittam and Nakshatra Dittam. 
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Arjitam 


Arjitam' expenditure is the amount incurred 
to supply the services in the temple to the pilgrims 
in the performance of utsavams and worships. As seen 
from Table 4.4, the expenditure on arjitam has re- 
corded an abrupt risesinn1974=75 owersits preceding 
year by about ».@2ep¢Dp cent and there, had been@wide 
variations in’ the subseguent\ yearseand it) had touched 
about Rs.120 tlakhs>in?1982-83 a. There Was\ about 138 


per cent of in@rease during the/selected period. 
Archaka Mirasi Payments 


There are about ten,different types af heredi- 


tary servants~ who are perferming different sevas in 


1. Arjitam is the scale of “exp emditure to be incurred 
on the schedule of articles required for the per- 
formance of various utsavams like Kalyanotsavam, 
Vasanthotsavam, Tiruppavada, Amantranotsavam, 
Vahana Sevas, etc. 


2- Hereditary servant means a servant of the TTD whose 
service is hereditary and whose duties are related 
mainly to the performance of puja, rituals and 
other services to the deity and in recitation of 
Mantras, Vedas, Prabhandas, Agamas, Tevarams and 
similar other invocations to the Lord. 


Types of Hereditary Servants : Archakatvam Mirasi, 
Gamekars, Ramaswamy Pasika, Acharya Purushas Puro- 


hitam, Tallapakam, Purohita Samavedhavadyar and 
Jeeyangars. 
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Sri Vari Temple at Tirumala and other temples of the 
TTD. The hereditary archaka mirasidars were being 
paid their share in arjitam receipts under a compro- 
mise between the TTO and mirasidars which was effec-— 
ted in the year 1979-80. Table 4.4 reveals that the 
payments made to the apehak@ mitasadars during 1982-83 
were Rs.7.50 lakhs As against Rsva.05/-takhs_in 1973-74. 
There was an abnotmal increase of the\payments: of 
nearly Rs.114.50 lakhs, te-archakas ine 1979-80 and star- 
ted declining inthe Subsequent years.. This was due 
to the payment oftarreans and other dwes to mirasidars 
in 1979-80. The compromiseyeffected» in favour of the 
TTD administration haderesulted in” reducing the pay- 


ments to archaka nt tasi dae in the following years. 
Proktam* 


The Potu is one of the main sections of Sri 


1. An agreement was reached between the TTD and the 
archaka mirasidars - vide Resolution No.5832, 
dt.8.4.1979 of the Board of Trustees. 


2. Proktam is the amount of expenditure incurred for 
the preparation of panyarams and prasadams like 
Laddu, Vada and Appam. The proktam prasadams 
(Laddu, Vada and Appam) are prepared by the Game- 
kars (archaka mirasidars). There are about 160 
cooks (Gamekars) who use to work round the clock 
in the preparation of prasadams in 15 chambers of 
the kitchen at Tirumala. 
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Vari Temple at Tirumala where prasadams are prepared 
for offering to the Lord and for distribution to the 
pilgrims. Table 4.4 indicates the expenditure on 
proktam which had steadily reduced from Rs.108.34 
lakhs in 1973-74 to Rs-71.dte=bakhs. during 1976-77. 
Since 1977-78, thereyhad beeh =a continveus rise in 
the expendituTteron prektam in the subsequent wears 
under study. -Thiscwas cdu@sto thevincrease® of east of 
provisions lik®\sugar, ghee,’ Saffromy almond /seeds, 
Cardomoms, cash@w=nuts and=sugarT candy /that»were 

used in the preparation of wt EM, The table ‘also 
shows the dittam expenditure of other temples (Group-8). 
There had been marginal wise im -the»expenditure of 
dittam of other temples duringethe selected period. 
The expenditure had gone %up.by 788peGr° cent during the 
period 1973-74 to 1982-83 representing an average in- 


crease of 7.80 per cent per annum. 
SERVICE DEPARTMENTS FOR TEMPLES 


There are about three departments under Group-C. 
They are Dairy, Garden and Forest Departments. As 


seen from Table 4.5, the total expenditure of the 


311. 


TABLE 4.5 ¢: REVENUE PAYMENTS OF SERVICE 
DEPARTMENTS FOR TEMPLES DURING 
1973-74 TO 1982-83 
(Rupees in Lakhs) 
UNIT CODE NOS. 

Years 365 366 367 Total 

SV Dairy Garden Forest 

Farm Department... Department 
1973-74 4235 33.71 2.89 10.95 
(100.08) (100.00) (100.80 ) (100.00) 
1974-75 3.92 3.25 4.22 10.99 
(860.91) (87.60) (146.02) (100.00) 
1975-76 5.10 3.93 3.97 13.00 
(117624)> \\ (105.92) Vis apy 86 (118.72) 
1976-77 4.79 5.57 4.29 14.65 
(110. ) N@axdod TR) (148.44) (133.78) 
1977-78 5.44 40 5323 18.04 
(124.36) (199. 46) (180.96) (164.74) 
1978-79 6.12 8.89 4.63 19.64 
(140.68) (239.62) (160.20) (179.36) 
1979=80 7283. 10.34 5.88 24.05 
(180.00) (2°78 20) (203.46) (219.63) 
1980-81 9.27 15.64 si re | 42.14 
(213.16) (421.56) (596.19) (384.84) 
1981-82 11.99 16.37 39.99 68.35 
(275.63) (441.23) (1,383.73) (624.20) 
1982-83 5.58 8.67 40.11 54.36 
(128.27) (233.69) (1,387.88) (496.43) 
Note : Figures in Parenthesis indicate 


Source 


index numbers with 1973-74 as 
the base year (100). 


: Compiled from the Annual Reports 
of the TTD. 


establishments in Group-C had increased by 396 per 
cent during the period 1973-74 to 1982-83 showing 

an average rise of 39.60 per cent per year. However, 
the revenue expenditure of this group had declined 
From Rs.68.35 lakhs in 1981-82-to"Rs.54.36 lakhs in 


the succeeding year. 


S-V.Oairy Farm 


The S.V.Dainy Farm was established to maintain 
animals like elephants,” horses,. butls,/.ctew, to add 
pomp and splendout-at*the processions of the deities 
of several temples afethe TTD at Tirumala and Tirupati. 
This farm was also intended to meet the requirements 
of milk in the TTD temp res. *\Iteisyrevealed from 
Table 4.5 that the revenuelexnenditure of the Dairy 
Farm had a continual increase from Rs.4e35 lakhs in 
1973-74 to Rs.11.99 lakhs during 1981-82 and had a 
sharp decline in 1982-83 to Rs.-5.258 lakhs. During the 
first nine years of the study, the expenditure had 
gone up by an average increase of 19 per cent per 
years This was due to the increase in the cost of 


feeding charges in the dairy farm. In 1982-83, the 
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revenue expenditure of the dairy farm declined be- 
cause old and unproductive cattle were disposed of 
in public auction. The dairy farm is at present 

being run on most modern lines with cross-breeding 


of cows and piped musiceduring milking hours. 


Garden Department 


The THD, Garden, Bepancmentwisemaintaining»nearly 
about six floWer and 45.ornamental gardene| in about 
147 acres of land towsupaly flowers to wardious temples 
at Tirumala and Tirupati. the department is able to 
meet about 95 per centeof the flowér. requirements of 
the TTD temples. Tirumahe “se beautiful spot with 
several ornamental pardene% Laying ofsfive acres of 
ornamental garden was completed in front of the admi- 


nistrative building of the TTD at Tirupati. Besides, 


1- The details of gardens of the TTD are given in 
Appendix 4.1. 


2. The Garden Department was proved to be the best 
in the maintenance of landscapimg and in the main- 
tenance of lawns and gardens- Many distinguished 
visitors had praised the work of the Garden De- 
partment. It has participated in flower show 
arranged in New Delhi and won the Ehallenge Cup 
in the state competitions at all India level held 
in February 1981. 
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the work of laying out lawns and a garden at Padmavathi 
Guest House in Tirupati was also completed. The expen- 
diture on the maintenance of the garden department rose 
from Rs.3-71 lakhs in 1973-74 to Rs.16.37 lakhs in 
1981-82 presenting an average increase of 37.88 per 
cent per annum in a petkG@d of _nin@years (Table 4.5). 
It had a perceptible dectine- during 1982-S3¢g=%t0 Rs.8.67 
lakhs indicating a decline of 98 per cent oVer-its pre- 
ceding years \This=couldsbe attnibuted ta the’ reduction 
of maintenancey axpenditure during the year. It was 
noticed that thetadministrationvuas trying to reduce 
the expenditure of Garden Déhartment without disturb- 


ing the development of .flawer-and jormamental gardens. 


Forest Department 


The TTD owns forest land to an extent of about 
10 Km. radius around Tirumala Temple. The Forest De- 
partment would meet partially fuel and sandalwood re- 
GQuirements of the temples. The hill area of 15.40 
hectares in Kakulathippa is taken up under the affore- 
station scheme. It can be seen from Table 4-5 that 


there had been marginal variations in the expenditure 


Jl¢ 


of this department from 1973-74 to 1979-80 and there- 
after, there was a steep increase in the subsequent 
years.- It was about three-fold rise between 1980-81 
and 1982-83. The expenditure of the Forest Depart- 
ment grew considerably because of taking up affore- 
station scheme by the* administrations The TTD has 
plans for greenecovering’ ofthe. TTD ‘foreést@=a@rea and 
the hill slopes over and near Tirupati town at~a cost 
of Rs-500 lakhs spread over a period of—10 years. 
This bio-aesthetic ore! Was. approved by the Govern- 
ment of Andhra Pradesh°and steps were taken to imple- 
ment the scheme in 1980-81. ~~ This»project aims at 
creating spiritual atmosphere=in the sacred hills 


where rishis and sages onee did their penance. 
SERVICE DEPARTMENTS FOR PILGRIMS 


There are about 19 establishments in the Ser- 


vice Departments for pilgrims of Group-D-. As seen 


1- The bioeaesthetic plan is expected to beautify the 
entire TTD area surrounding the main temple by 
planting ornamental, flowering, shade bearing and 
fruit yielding trees. The slopes over looking Tiru- 
pati town would also be planted to reduce the radia- 
tion of heat from the hill slopes. Under the plan, 
it was proposed to create 33 vanams, four thapo- 
vanams and a library, perhaps first of its kind in 
the world with texts and commentaries on Vedas, 
Upanishads, Bhagavadgita the like. 


; 
CPiip ss 
CRESS 


Andhra University, Visakhapatnam 


from Table 4.6, the revenue expenditure of this group 
had increased from Rs.87.05 lakhs in 1973-74 to 
Rse293.65 lakhs in 1983-84 indicating an average rise 


of 23.70 per cent per annum. 
Choultries and Cottages (Tirumabanand Tirupati) 


Table 4.6,.depdcous .the break-up of\ therevenue 
expenditure among various departments \ af Growp-D. The 
choultries, cottageswandeether guest houses at diru- 
Mala are undertthe supervision ofetheyReception Offi- 
cer I and II. The mains responsibility of the adminis- 
tration is to provide prop ereaccommodatian to the pil- 
grims visiting Tirumala. “The-exmenditure of the 
establishment of reception counters i.e., Reception 
Officer I and II hadSst éadidy Gincreasedy from a modest 
amount of about Rse24.42 lakhs’ in 1973-74 to Rs.75.75 
lakhs in 1982-83 representing an average increase of . 
21 per cent a year. A major portion of revenue expen- 
diture was incurred on the establishment, water supply, 


electricity and attending on repair works, etc. 


The Reception Officer, Tirupati, is in charge 


of the accommodation at Tirupati. Under his charge, 
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there are three big choultries and two guest houses 
which are available for paid and free accommodation. 
There had been erratic variations in the revenue ex- 
penditure of the Reception Officer, Tirupati, upto 
the year 1977-78 and thereaftery-itahad a steady in- 
crease till 1981-82 but came’ down slightly in the 
succeeding year by \abotr 14 perscent\ (Tabbe 4.6). 
This was due to the fluctWwations’ inthe expenditure 
on the mainte@nancerofechoultries, water“Gupply, elec- 
tricity and other miscellaneous works’ during the 


years of study. 


The TTD set’ up tvo,museums during the year 
1979-80 - one at Katcherg Nammalwar Temple in Tiru- 
pati and the other in -Thousand Pillar Mandiram oppo- 
site to Sri Vari Temple at Tirumala. The main objec- 
tive of the museums is to exhibit the temple lore and 
temple art for explaining the grandeur of Lord Venka- 
tesuara. Various antiquities, sculptures, wood carv- 
ings, bronzes, musical instruments, arms, coins from 
the TTD treasury were collected and kept in the museums. 


As seen from Table 4.6, the revenue expenditure of 
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the museums increased by 65 per cent in 1980-81 over 
its preceding yeare This was due to the increase 

of establishment and maintenance charges. During 
1982-83, the revenue expenditure on museums was about 
Rs.3.67 lakhs. The TTD museum at Tirupati, first of 
ite kind in India was develep ed with new additions 


and attractionsds 


1. Following are the attractions of the museum’ Sri- 
nivasa Kalyanam,” a fuldvflédged shou With St dolls 
Was organised, inna portion of specious hall inside 
the museum. An art gallery, with miscellaneous art 
and paintings Were \p laced in the second half of 
the hall. An audio-system was intreduced so that 
visitors to thecmuseum could heam devotional songs 
throughout the journeys A garden was also developed 
at Tirupati muséums).A~qeneratorand)\ fire extingui- 
shers were installeds There are about 1,400 exhi- 
bits at the museum while about 1,100 exhibits at 
the antique mustum infront of Tirumale Temple on 
the hills. There\was.no duplication.of exhibits. 
The five ton gaint statue of Govindarajasuamy ly-- 
ing at Manchneela Gunta is proposed to be shifted 
and placed at the pedestal built at Gandhi Road 
gate of the museum. There is a proposal to shift 
the antique museum of Tirumala to the Museum of 
Temple Arts at Tirupati. Both the museums are kept 
open from 8 A.M. to 8 P.M. throughout the week 
except Wednesdays. Organised school and college 
student parties with prior arrangement are admit- 
ted free. There are three guides at each museum to 
explain the visitors who are interested to know the 
details of the exhibits. About 300 to 400 persons 
were visiting the museum at Tirupati every day and 
almost the same was the number of visitors for Tiru- 
male museum. It was noticed that mostly people from 
Karnataka, West Bengal and North were visiting the 
museums. 

Officer incharge, 
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Vigilance Department 


The functions of the Vigilance Department are 
mainly to provide security to the valuable proper- 
ties of the devasthanams and to safeguard the lives 
and properties of the pideTrims.and™also to help in 
the maintenance of law and order. for the smooth func- 
tioning of the activities of the TTD \The staff, of 
the Vigilance Department are»posted at warious palaces 
in Tirumala including on the footpath -to~safeguard 
the pilorims visiting by Walk. .This.department is 
also entrusted with the,verk of “cotlecting toll gate 
receipts. As seen-from Table 4.6,.-thes expenditure 
of this department varied (bstueeneRs.2.10 lakhs in 
1973-74 and Rs.13.40. lakhs during 1982-83 represent- 
ing over six-fold increase ’durimo the period. The 
revenu€ payments of this department steadily increa- 
sed during the period because of: mass recruitment of 
security staff resulting an increase in the establish- 


ment charges. 
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places’ all over India play a vital role in provid- 
ing information pertaining to the amenities availa- 
ble and various sevas performed in Sri Vari Temple 
and other particulars required by the pilgrims. The 
expenditure on the maintenance»of™the information 
centres went up by 110 per cent.ffem 1973-74 to 
1982-83 indicating an average rise\of about 11 ‘per 
cent per annum (Table 4.6). There had been a decline 
for about five years in the expenditure.of these cen- 
tres since 1974875 over itsppreceding -yearewith mar- 
ginal fluctuations.  However,;osinee,1979-B0, the ex- 
penditure rose st@adidys. The increase and decrease 
in the expenditure of informationecentres was usually 
depended on the activities, and programmes arranged 


at the centres. 
Press 


The TTD press, a modern one, prints pamphlets, 
guide books, sthalapuranams, religious books, office 


forms, receipt books and other publications. The 


1- Please see Chapter 3.for details 
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table depicts revenue expenditure of the press which 
had steadily increased from Rs-7.63 lakhs in 1973-74 
to Rs.13-87 lakhs during 1978-79. In 1975-80, there 
was about more than two-fold rise in the expenditure 
over its preceding yeareandyhedMsmebl variations in 

the subsequent yearns. . Thie"Was™due te the introduc- 
tion of two/shift’ operationyof the ‘emp loyees.in com- 
posing and other sectionssof the’press for coping up 
with the incréased Uork. ~The revenue expenditure of 
the press also roserbecause of increéaseyiny the cost 

of ink and recasting and replacementyof ‘types, sta- 


tionery and other allied ttems. 
Canteens 


There are about three canteens at Tirumale - 
one at Anjanadri Nagar, the second at Sri Venkates- 
wara Guest House and the third is Central Canteen 
Complex opposite to Kalyanakatta. The revenue ex- 
penditure of canteens at Tirumala had an uneven in- 
crease and decrease from 1973-74 to 1979-80 (Teble 
4.6). There was about three-fold rise in the expen- 


diture of canteens in 1980-81 over its preceding 


CO 
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year and about 100 per cent increase in the succeed- 


ing year- Again, a sharp decline was noticed in the 
expenditure of canteens in 1982-83 to the correspond- 
ing year 1981-82. The increase in the expenditure 

of canteens could be attributed be.the rise in prices 
of provisions, vegetables and fueb, etc. The Central 
Canteen Compdex constructed at acest of Rs-50 Lakhs 
at Tirumala in 1980swas largely contributing to the 
increase in tTevVenue expenditure ofyoanteens./ Further, 
the TTD employees were beimg provided full meéal at a 
concessional rate of Rs2t.25 in canteens.) In this 
connection, it may be. neted that the object of the 
administration is to senwe the pilgrims in the best 
possible manner and to proeviderthem hygienic food and 


sueets at cost price. 


As seen from the table, the revenue expenditure 
of canteen at Tirupati had an uneven rise during the 
selected period. It had increased from Rs.3-92 lakhs 
in 1973-74 to Rs.-13.62 lakhs during 1982-83 presenting 
about 247 per cent increase with an annual average rise 
of 24.70 per cent. The rise was due to the gradual in- 


crease in the cost of provisions and rise in the 
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establishment charges- As already mentioned, the 
canteen run by the TTD at Tirupati was providing full 
meal to its employees at a concessional rate. This 
is said to be one of the welfare measures of the ad- 
ministration. Furtherg*ibersOfoundsthat there has 
een severe competitian for thenTID canteen from the 


private hotels.at Tirupati. 


Health and sanitation receives,’ considerable 
attention from the administration ofythe TTD. The 
administration is spendino-considerable amount of 
money for the maintenance of ‘health end sanitation 
in its institutions) bothyat Jimumabe and Tirupati. 
The expenditure of the Health,O@ffice includes provi- 
sion of sanitary facilities, medical aid and anti- 
malarial operations at the Tirumala hills. It is 
observed from the table that the revenue expenditure 
of Health Office rose from Rse11e74 lakhs in 1973-74 
to Rs.29.24 lakhs during 1979-80 indicating an increase 
of 149 per cent during the period of seven years with 


an average growth of 21.28 per cent a yeare The 


a 

4 
Ro 
™ 

# 


expenditure increased about more than two-fold in 
1977-78 over its previous year. The increase of the 
expenditure was attributed for undertaking sanitary 
and anti-malaria activity on war footing when the pre- 


valenee of the epidemiowVas noticed. during 1977-78. 
Hospitals_and Dispensaries 


The TTD is abliged\to rum dispensaries. fer the 
benefit and service of multitude of pilgrims wisiting 
Tirumala and Tifupath. «The administration has esta- 
blished dispensaries and yhospitads at AmBortant pla- 
ces in Tirumala and Mirupati maindy tO provide free 
medical aid to the needy, pilgrims and the devasthanam 
employees. Wualified dactoOrs,and trained staff are 


employed for the purpose. 


The revenue expenditure of the dispensary at 
First New Choultry in Tirupati varied between Rs.1.97 
lakhs in 1973-74 and Rs.14.68 lakhs in 1979-80 
(Table 4.6). A two-fold increase in the expenditure 
was recorded in 1979-80 over its preceding year. The 
cost of medicines formed a major component of the 


revenue expenditure of hospitals. There was a 
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marginal variation in the revenue charges of Padma- 
vathi Ammavari Temple Dispensary of Tiruchanoor dur- 
ing the study period. The Tirumala hospital by name 
Asuini was constructed at Tirumala in 1980-81 with 
30-bed capacity at a cost”bfRs.20slakhs with all the 
facilities for the benefit of pilgrims, ‘and the emplo- 
yees of TID’. Thevexpenditure on the\maintenance of 
Aswini Hospital had ' a phenomenal tise from Rs-0.42 
lakhs in 1980=84 te Rs.4.45 lakhs 7A 1984-82 and to 
about Rs.5.54 lakhs in the succeeding years This was 
because of the purchase of medicines, »oreation of 


miscellaneous facilitdes.in the hospitel:s 


It is revealed fromethe table that the cost 
of Employees’ Dispensary at°Tirumale, “had a sharp 
decline during the period under study. During 1977-78, 
it rose by 98 per cent from 1973-74 and started de- 
Clining steadily in the subsequent years. The TTD 
constructed a Central Hospital at Tirupati during 
1980-81 for providing special medical, X-Ray and 
other facilities. The revenue expenditure of the 


Central Hospital had nearly two-fold increase during 


the period from 1980-81 to 1982-83 indicating an 
average rise of 32 per cent per annum. This was 
due to abnormal expenditure on establishment and 
maintenance charges and rise in the cost of medi- 


cines and other misceldaneous” things. 


Table’ 4se7 presents<the information about the 
number of patients treated in Various dispensaries 
and hospitals of the TIO duringy the period 1974-75 
to 1981-82. The total number of patients treated 
in TTD hospitals inereasedyby 64 per \eent) from 1974-75 
to 1981-82 representing an(average prise of over eight 
per cent per annum. “As \the medical facilities were 
increased in TTD dispensaries, the number of patients 
going to the dispensarhes had showmea significant rise 
over the years. The females out numbered the male 
patients who obtained the treatment during the given 
period. Since 1980-81, there was a marginal decline 
in the total number of patients treated in TTD dis- 
pensaries. Aswini Hospital at Tirumala stood first 
in treating the largest number of patients among all 


the dispensaries of the TTD and it rose by about 
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TABIA 4.7 +: BATIENTS TREATAD IN VARIOUS MONPTEALS AWD pIsPEnsARIKs Uf THE TTD OO IO 1974-75 FO 
1981-82 ; 


I we Dis- eT Olspen Pat Dispea-  meploy aes" Aisi Pw Galiegs. Ajacvedie SV Poor 
Year Particulars pensary, sary, sary, Dispensary Hospirel Health Cen Dispensary Hors, Total 
Tirupati Tirupati Tiruchanoor Tirumala Tirumale tre, Tirupati Tirupati Axkrampalli 


1974-75 Males 48,365 12,671 28,544 - 58,963 - - = 1,°9,543 
Females 41,962 16,575 25,832 - 60,471 - - - 1,464,840 
Childrea 43,861 23,700 19,892 - 53,979 - - - 1,41.432 
TOTAL 1,34, 188 52,946 14,208 ~~ [—“<s«#38)8F0OUltt=CSTati‘(<i=CSsé‘ SSS: 

(100.00) (100.00) (100 .0u) (100.00) (cu .00, 

1975-76 Hale. 52,890 14,012 30,189 - 66,096 417 - 2,74? 1,66, 352 
Females 43,404 17,649 27,533 - 68,396 3,498 - 1.019" 1,614,497 
Chiléren 45,508 23,355 22,438 - 67,385 - - ex 2,60, 767 

- oaks sips es acca 
TOTAL 1,41,802 57,016 80,160 - 2,01,877 3,918 2,846 4,88, 616 
(105.67) _ $107.68) (107.93) (116.41) (100.00) (140.00) (122.3% 

1976-77 Kalee $6,406 16,119 32, 368) - 77, 443, 457 - 1,976 1,06, 759 
Tomales 46,589 45,219 29, a16 - 8,088 4.323 - 1,156 1,77,122 
Chileren 49,319 24,475 207210 - 87,423 - 1,00,170 
TOTAL 1,52, 828 55,303 86,394 - 2946, 95%, 4, Teo 5,50 .050 

(113,88) {ap5.39) £16932) (2424.40) {azz lo9) (126.50) 

1971-78 Males we. 19, 362 30, 659 - 83,016 237 117570 1,972 2,10,690 
females 54,504 19/616 24.451 - 97,408 5,626 5,40 9914 1,90,996 
Children 49,702 25,461 22ya08 - 1y0 8s 154 - 1,024 152 2,05, 507 
TOTAL 1, 74,366 64,709 91,218 - 2, 17,983 5ad55 18,071 3,215 6,07,273 

129.95) (£22. 207 (109. 35) (166. 30) (149.55) (1009090) (80.99) (133.66) 

1978-79 Ma 74,443 14) 315 am, 006 7/244 94,987 1s7 27; 975 5.577 2,24,329 
Tenales 59,484 25, 762 2), 73 10.597 Bay743 4,702 17,895 1,907 2,36,907 
Cnildren 57,553 34262 213025 6,684 99,684 . rii.716 466 2,33,332 
TOTAL 1,91, 480 74,339 79, 168 23,125 2783,414 4,939 57, 388 7,950 6,94,628 

(242.69) (140. 40) (107.40) (ago -00) (163.42) 126.45) (318. 45) (206.70) (159.75) 

1979-80 Males 70,355 22,196 30,1 4m 13,043 89, 406 175 28,675 5.247 2,60,044 
romales 67,420 27,060 28,220 31. 780 79,695 6, 282 18,473 2,490 2,61,410 
Children 49,533 35,1204 21,037 % 579 99 Aad 12 6,516 $32 2,43.212 
TOTAL 1,87,308 84,369 79,395 96,202 2,68,989 6,469 53,664 8,269 7,64,665 

(139.58) (159.34) (106. 909 (429.52) (195.149) (165.29) (297.78) (215.00) (175,85) 

1980-81 Males 68,475 24,223 32,485 249270 90,570 280 11,750 4,164 2,466,017 
females 69,482 29,402 30,192 35,645 145986 AY, 432 5,032 1,248 2,528,939 
Children 31,043 29,735 42,323 24,085 1,08,444 1,76u 358 459 2, 38,235 
TUPAL 1,69,000 83,000 1,05,000 74,500 2,74,000 13,500 18,00u 1,471 7,439,972 

(125.94) (156. 76) (141.37) (322.16) (158.00) (344.62) (99.6) (194.25) 71.10) 
aa aig kx ea es sn NEE 

1981-82 Males 67,871 - 33,422 15,471 91,470 1,340 13,672 4.964 2,28.210 
Females 68,321 - 38,871 36,545 76,471 12,475 7,40 2.570 2,22,683 
Chilérea 36,478 . 38,129 23,607 1,13, 542 330 1,369 441 2,13,955 

sdcaaiacies ceca cme tat tai nicieecn ae a a 
TOTAL 1,72,670 = —-1420,422 75,623  2,81,402  —«-14, 205 22,471 1,975 rete 
(126,67) (148.68) (327.01) (162.31) (362.63) (124.69) (207,39) 164.40) 


Note « Figures in parenthesis indicate index numbers with 1974-75 ¢s the base year (100). 


* The employees’ dispensary was started during 1978-79. 
SPW College Health Centre started functioning during the year 1975-76+ 


The SV Poor liome was taken over by the TTD on 1.4.1975 from the Gove nat 
of Andhra Pradesh - 


‘The Ayurvedic Hospital at Tirupati was start 4 during 1377-73: 


Source 1 Compiled from the Annual Reports of the TTD. 
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62 per cent during the period from 1974-75 to 1981-82. 
The First New Choultry Dispensary at Tirupati ranked 
next in treating the number of patients followed by 
Padmavathi Ammavari Temple of Tiruchanoor. Since Sri 
Venkateswara Poor Homéis rendering.medical aid to 
those who are sufferingo,from leprosy, bt is @Categorised 
under Group=-G@ which comsists of educational and chari- 
table institutions» | However, the data relating to the 
number of patients.treated in -S.VPoor Home ds shown 

in this table. The number of patbents \treated in the 
Poor Home had increasedeby,/107 perscent during the 
period from 1975-76 to 4981=82.. Qut=patients from 
nearby places and ather patts of the State would attend 


once a week on every Wednesday and receive treatment. 
Publications 


Propagation of religious thoughts through lite- 
rature had been in vague from times immemorial. The 
TTD rose to the occasion in view of the growing public 
demand for religious publications and formulated cer- 
tain schemes which had been well received by the authors 


and readers as well. Under its own publication division, 


the TTD brought out a good number of outstanding pub- 
lications on religion, culture and philosophy. In 
recent years, the devasthanams geared up its activi- 
ties to publish unpublished manuscripts by duly pay- 
ing the authors to help-<themyin getting their manus- 
cripts published. / The’ administration jintreduced a 
scheme calledr’fFinancial Aid Scheme'\ under which the 
authors of various. books=Were given anaid of Rs-7,500. 
This amount was tuo-thirds af costvof publication and 
the remaining badance) should bermet by the authors. 
The scheme helped’ the authors=tiho.were not financially 
sound to take up the Publication activity of their 


works. 


The Editorial Set@tion iseh@aded by an Editor 
(Telugu). There are four sub-editors - one for each 
of the four languages namely Tamil, Kannada, Hindi 
and English. As seen from Table 4.6, the revenue 
expenditure of editorial section had wide fluctua- 
tions during the selected period. There was a sudden 
rise of the expenditure under this head during 1979-80 
over its preceding years and this was caused on 


account of the purchase of rare religious books, 
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financial assistance and compensation paid to the 
authors and purchase of copy rights for certain pub- 
lications. Since 1980-81, the expenditure had not 
changed considerably in the rest of the period under 
study. During 1979-83, number“of religious and 
mythological books written.by varPous authors were 
published under the devasthanams' financial assis- 
tance scheme. The details are’ .furnished “in Appendix 


4.2. 
ENGINEERING DIVISION 


Table 4.8 presents the reventespayments of 
Engineering Division (Grouwp-E).° The Engineering 
Division of the TTB\is one of the ‘expanding depart- 
ments of the administrations, .Jt looks after the 
construction of buildings, laying of roads, water 
supply and drainage schemes, maintenance and renova- 
tion works of temples, etc. The works were situated 
at different places including Tirumala and Tirupati. 
There are about six divisions and two sub-divisions 
under the Engineering Department which is headed by 


a Chief Engineer. The revenue charges of all the 
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divisions of Engineering Oepartment were largely 
establishment charges.e A sharp increase in the 
expenditure was noticed in 1976-77 because of the 
mass recruitment of engineering personnel and re- 
vision of their pay scales®™=Of"abl the divisions 

of the Engineering Deparement,) the.division of 
Deputy ExecutiVé»Engineer (Electrical) ranked first 
in incurring the expenditurewhich constituted about 
32.82 per cent of the teital revenvemexpenditure of 
Group-E follovwed-by the division, of Executive Engi- 


neer V of Tirumala (19.98 percent) during 1982-83. 


GENERAL ADMINISTRATION 


The revenue expenditure of the General Admi- 
nistration Department of Group-fuis indicated in 
Table 4.9. The Group-F includes Transport Depart- 
ment and Huzur Office. The total revenue payments 
of this group went up by seven per cent during the 
period from 1973-74 to 1982-83. The pay and allouan- 
ces of the staff formed the major part of revenue 
payments of this group. Since 1979-80, the revenue 


payments of this group had shown considerable rise. 
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TABLE 4.9 ¢: REVENUE PAYMENTS OF THE GENERAL 
ADMINISTRATION DEPARTMENT 
DURING 1973-74 TO 1982-83 
(Rupees in Lakhs) 
UNIT CODE NOS. 
Years 361 3590 Total 
Transport ~Huzur Office 

1973-74 165-51 95.22 260.73 
(100.00) (100.90) (1.00.00) 
1974-75 134.99 47694 482.93 
(81.56) (50.34) (70.16) 
1975-76 65.53 97.98 163.51 
(39.59) (102.89) (62.71) 
1976-77 22.38 110.23 7 wy. 61 
(13.52) (115376) (50.86) 
1977-78 18.56 4.48.59 467.15 
(11-mt) (756.04) (64.10) 
1978-79 21.68 72.69 94.37 
(13.09) (76. 33) (36.19) 
1979-80 34.77 108.62 143.39 
(21.00) (174.97) (54.99) 
1980-81 63.33 146.22 209.55 
(38.26) (153.56) (80.37) 
1981-82 69.93 167.89 237.82 
(42.25) (176.31) (91.21) 
1982-83 76.47 202.96 279.43 
(46.20) (213.14) (107.17) 


Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 


the base year 


(100). 


Source : Compiled from the Annual Reports 


of the TTD. 


cs 


Cas 


Cri 


This was due to the increase of establishment charges 
of the Huzur Office and recurring expenditure of the 
Transport Wing. Between the two departments of 
Group-F, Huzur Office incurred large amount of revenue 
expenditure. The expenditure=of the Huzur Office 
ranged between Rs.95022 lakhs Trne197374 and Rs.202.96 
lakhs in 1982-83 presenting an increase of.413 per 
cent with an average risevof 11.30 per cent per annum 
during the pérbods  It\eomprised et nearly 72.63 per 
cent of the total, expenditure) of Group-Foinsthe year 
1982-83. The inciease “in the revendehpayments of 
Huzur Office was due to. the sanctdoning af dearness 
allowance and payment of)atrears to, the staff during 
the years under study. Further, the expenditure rose 
when the charges on eletiricity, mepaits to buildings 
and other contingencies increased enormously. It is 
observed that the expenditure on Srinivasa Mission, 
Hindu Dharma Rakshana Samstha, Annamacharya Project, 
Dasa Sahitya Project, were included in the Huzur 
Office account. It is not known why the expenditure 
of these four establishments were combined in the 


department of Huzur Office. In fact, they are 
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distinct and separate with their operations. It is 
felt that they may be allotted separate accounting 


units and included in Group-f. 


As seen from the table, the revenue expendi- 
ture of Transport Department of Growo=F varied from 
Rs.165.51 lakhswin 1973474" to—Rs. 76. 47° lakisedur ing 
1982-83. This v?d€partment was handed\over tothe 
APSRTIC in the year1575 “othe establishment charges, 
the repairs and»renevals\accountedethe? largest share 
of the revenue chatges \followed by the maintenance 
charges and taxation of the Transport Wing. The 
increase in oil bill aiso cantributedto the rise of 
revenue charges of this department since the year 
1980-81. This department “ineurredsabout 27.37 per 
cent of the total expenditure 6f General Administra- 
tion Department. Under this Wing, there were about 
444" vehicles of different type for the use of 


administration. 


EDUCATIONAL AND CHARITABLE INSTITUTIONS 


In fact, the administration of educational and 


1. Please refer 
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charitable institutions by the TTD at Tirupati and 
outside Andhra Pradesh including far off places like 
New Delhi is not a primary function of the devastha- 
mams. Such activities are only indication of its 
expanding operations and are the product of the ex- 


tension of the principle of_charity. 


The total revenue payments of the educational 
institutions of Group-G)are\ furnished in Table 4.410. 
The total revenue, expenditure and the cost of main- 
tenance of Group-G institutions had inereaséd from 
Rse71.68 lakhs in 1973=+74 te.Rs.209.94 Vakhs during 
1982-83 representing about 187 per-cent)with an annual 
average of 18.70 per centa™there:Was a consistent 
increase of the revenue payments of \theyeducational 
and charitable institutions durdnq the period under 
study. Among all the institutions, the largest re- 
venue expenditure was incurred by colleges followed 
by schools. The expenditure on the maintenance of 
the colleges increased from Rs.43.88 lakhs in 1973-74 
to Rs.106.07 lakhs in 1982-83, presenting an increase 
of 141 per cent. There are about seven colleges 


working under the management of the TTD. Since, Sri 


Aan? 


8645 4 
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TABLE 4.10 6 REVENUS PAYMENTS OF BDUCATICMAL INSTITU OMS DURING 1973.74 TO 1982-81 


Onit 
ooee Mame of the Institution 1973-74 | °3S7G- 7S): 9TS-TODe  19%KSTT) «TRI: =o aee Te 1979-90 198-81 1981-82 1932.8) 
a a 
1. Saisxmarr 
a1 SVYGAKendrom, Tirumels 0.14 -* 46 2.86 2.39 - 1.95 2.75 2.23 3.44 1.72 
(100.00) (1,042.85) (2,042.85 (1,707.14) (1,321.44) (1,964.28) (1,592.85) (2,7.4.2@ (2,650.00) 
371A BY Veda Patasala, Tirumala 2.70 0.85 0.73 06% 1.52 1.90 2.69 3.12 2.08 4.98 
(200.00) {h.48) (27.03) (34.81) (56,29) (7.37 (29.62) (115.55) (77.09% (169.62) 
376 8VY Oriental High school, 0.71 9.72 0.9 1.12 1.30 2.43 1.66 1.98 2.45 3.39 
Tirupats (100.00) (101.40) (126. 76) (157.74 = (163.69) (201.40) (233.80) (278,87) (345.07) (677.46) 
385 = BV «Oriental College, Tirupeté 7.62 7.57 8.20 7.94 8.79 0.94 9.26 11.29 12.65 14.15 
(100 .00) (99,34) (107.63) (104.19) (125,38) (117.32) (121.52) (148.03) (166.04) (185.69) 
38600 SWV Sanskrit College, 2.79 146 2.32 2.72 4.18 4.32 4.03 $.32 5.39 5.94 
Hyderavad (100.00) (36.63) (93.15) (97.49) (149.82) (154,83) (144.44) (190.68) (193.18) (222.90) 
TOTAL 13,96 12.18 15.01 15.11 15.79 16.44 20.39 23.93 25.92 51.77 
(100.00) (87,24) (107.52) (108.23) (113.20) (132.09) (146.06) (171.42) (164.68) (227.57) 
TI. SCHOOL® 
a2 BV High School, Vellore 2.88 4.32 4.16 4.23 9.31 $.25 6.83 7.32 9.90 20.4 
(100 .00) (150,00) (144.44 (146.87) (281,89) (182, 29) (237.15) (254.16) (343.78) (375.3 
373 SV High School, Tirupati 3.00 3.25 3,65 4.06 4.45 4.98 5.23 6.53 7.19 7.98 
(100 .00) (108, 33) (aaT.€6) (136.00) 448.33) (162.66) (174,33) (217,66) (239.66) (266.00) 
373A EY Upper Primary school, - - 0.37 0694 1.02 1.15 1.53 2.06 2.65 3.0 
Tirupati (106,00) (254.05) | (275,67) (310.81) (413.51) (556.75) (779.27) (918.92) 
374 = 8P Girls’ High School, Tirupati 1.55 1.62 1.93 2.45 2.44 2.66 3612 4.32 + 4076 5.94 
(100.00) (104.52) (124951) 4958.06) 4 15741) (271.61) (200 .64) (278.70) (307.09) (38.22) 
3758 SV High school, Tirumala 0.76 0.83 art 1.44 1.93 7.64 245 3.13 3.06 5.30 
(100.09) (109.24) (282.63) (189.47) (240.78) (242810) (202489) (411.84) (507.89) (684.21) 
377 «BY élementary School, Tirumala 101 0.83 1-01 v.48 1,78 2,06 4.45 2.98 3.36 3.72 
{100 .00) (92.10 (100.00) (166,53) (176.23) (184,15) (212.87 (295.04) (332.67) (368.31) 
379 BV School for Deaf and sling, - - - : 0.88 1.05 1-$1 2674 2.72 4055 
Tirupati (100.00) (129431) (171 «£9) (307.95) (421.59) (517.04) 
TOTAL 92 © p.85 12.28 14.62 20.51 18.69 22.51 29.05 35.63 41.0 
(100.00) $9717.93) (133.47) (158.91) ~ (222.93) (204415) (244.67) (315.76) (367.28) (452,17) 
i Ik ak SS at pins NE esac SE 
TIL. Gobbeges 
381 SPW College, Tirupati 11.37 10.16 12.65 12.36 16,67 16.05 13.13 B.09 26.19 33.06 
(100.00) (89.35) (1 10 . 92) (113,10) © 746.61) (141,16) (168,24) (225,66) (430.34) (297.80) 
382 BY College, Mew Delhi 8,59 9.16 1% 2 m 4 a - - - 
(100 .0u) (106.63) (84,98), 
303 BY Arts College (Day), Tirupeti 10.96 10.57 22.54 13,63 16.17 14.48 2.43 23.16 23,97 29.63 
vn (100.00) (36.44) (114.4) 6424036) (147,483) (132.11) (186, 40) (aaa.30 (218.70) (270,34) 
384 80 Arts College, Tirupati 7.37 1,29 8.30: 8.96 11.59 11.17 12.36 15.53 17-20 17.67 
ra (100.00) (98.93) 6212.63) (121.53) (157-25) (151, 56) (167.70) (210.71) (233.30 (239,75) 
306 = BV College for Music & Dance, 2.37 2.68 3.02 2.57 4.54 5.22 5.19 5.02 1.75 9.94 
Ticupati (100.00) (113.08) (147. 42) 4408.43) (191.56) (220. 25) (218.98) (245,56) (327.00) (419,40) 
287 = =68V Junior College, Tirupati 3.22 3.37 3.73 12.25 5.10 §.71 6.74 9.42 10-49 12.28 
vm ae (100.00) (104.65) (315.83) (380,43) (158.38) (177.32) (209.31) (286,33) (325.77) (300.43) 
389) SV Arts College (svening , - 1497 4-70 1,72 1-80 1.83 1.80 2.07 2.4% 2.72 
Tirupati i (100.00) (3090) (91.97) (96.25) (97.86) (96,28) (110.69) (136.20) (145.45) 
ne 
TOTAL 43,88 45.10 49.24 53099 55.87 54.46 65.65 90.89 67.96 106.07 
(100 .00) (102,78) (112.21) 4996.68) | (127,32) (124,11) (149.61) (184.34) (200 +45) (a4a1.7a 
VV. 
376 SY Sculpture Centres, Tirupeti 0.48 0.68 0.56 0.79 1,03 2514 1.90 1-61 4.73 1.89 
(100.00) (141.66) (116,66) (164.58) (214,58) (445.58) (393.83 (335.41) (940.41) (393.75) 
Ve GHARTTASLS 
39% «= 4V anlemandir, Tirupati 2.97 1.26 0.99 1,38 1.24 1.48 1,65 2.60 2.30 391 
(100 .00) (43.09) (33.33) (46.46) (41.75) (49.83) (85.55) (87.54) (127.27) 6.26, 2) 
392 BV Poor Home, Akkarempalle 1.19 0.67 1.60 2.91 3.11 3.82 4.16 $.04 6.52 6.35 
y (100.00) (73,10) (134.45) (244,53) (261.34) (321-00) (347,89) (423.52) (547.89) (701.68) 
——— 
TOTAL 4.16 2.15 2.9 4.29 4.35 5.30 5.79 1.64 10.30 12.16 
(100.00) (51.68) (62,25) (103.12) (104. 56) (127.40) (139.18) (163.68) (267.59) (292.30) 
<sccdvaststatnpuniniesenmnenttiatineng caine anioeimeniarnacsaiianaannnansae 
VI, TECHNICAL 
336 0«- Pw Polytechnic, Tirupati - - - MA 1.” mA 4.27 4.42 6.46 8.63 
ag 4100.00) (328.46) (340.00) (481.93) (663.04) 
356 Yoga Contre, Tirupets - - - - - - - - - 3,02 
LE  — _— teens 
- - - - 1.3% - 4.27 4042 6.26 12.45 
staid (100.00) (326. 46) (340.00) (403-50 (957.09) « 
en  —— — — — ————— 
TOTAL ¥ 1.68 %0.% 19.68 06.0 96.08 99.03 120.53 447.54 405.98 
alan ee (100.00) (96.99) (111.16 (121.09) (137, 90) (138,15) (166,12) (205.63) (287.30) 


ee 


—_—— 


Mote 1 Figures in parenthesis indicet> 
MA 1 Hot Available. 


ce wth 1973-76 a9 the pase year (100). 


‘Source # Compiled y Ph corte of the Tt. 
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Venkateswara College at New Delhi had become self- 
sufficient, the TTO was not incurring any recurring 
expenditure of this college since 1976-77. Among 
the colleges, Sri Padmavathi Women's College led 

the others in having huge revenue charges accounting 
for 31.92 per cent of ther expenditure followed by 
Sri Venkateswara /Atts’ (Day) Coklége (27.93 per cent). 
It was only»thé establishment, charges¢ofthe -teach- 
ing and non=teachingsstaff that were contributing to 
the rise in srevenue) expenditure, during ytherselected 
period. The revenue expenditure ofthe colleges 
also had increased. due toprise”on the expenditure on 
books, periodicals, ehemicals-inythe laboratories, 


etc. 


The revenue charges of the-schools rose by 
about 352 per cent during the period of 10 years, 
presenting an average increase of 35.20 per cent a 
year (Table 4.10). The Vellore School had incurred 
more revenue expenditure than other schools repre- 
senting about 25.98 per cent of the total payments 
followed by S.VeHigh School of Tirupati (19.18 per 


cent) during 1982-83. It is evident from the table 
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that more money was spent on colleges than on High 


Schools and institutions imparting oriental education. 


There are about five institutions imparting 
Sanskrit education. A Sanskrit College at Hyderabad 
was taken over by the TTD. from the Government in 
1964. The expenditure ‘on Sanskrit, education rose 
from Rs.13096- lakhs sin’ 1973-74yto Rse3.4077 Pakhs dur- 
ing 1982-83, representing an average increase of 12.70 
per cent a»year (Table 4440 wv rSri Venkateswara 
Oriental coWete of Tirupati seaccountedy for about 45 
per cent of total revenue.chargoes of ali oriental 
institutions folloved ‘by Sri Medanee Vardhini San- 
skrit College of Hyderabad (19.99 per Gent). The 
rise of revenue expendbttine of the institutions 
imparting Sanskrit¥@ducation Couldebe attributed to 
the increase in pay and allowances of the teachers 


during the period. 


There are two charitable institutions under 
the management of the TTD, viz., Sri Venkateswara 
Balamandir and Sri Venkateswara Poor Home. The TTD 


has been doing a very good service for a long time 
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in rehabilitating the infirm, disabled and destitutes 
residing in the charitable institutions by spending 
considerable amount of money. Sri Venkateswara Bala- 
mandir was set up in the year 1943. The object of 
this institution was to provide food, shelter and 
clothing to the despitutesechildrensend help to set- 
tle them in lifes, ,The_anmates. are being-offered free 


education in the TID tastitutions, including colleges. 


SriszVenkateswata Poor Home was«set up origi- 
nally in the year1942 at Akkarampalle by the TTD 
with the provision .of frece*medital aid, clothing and 
shelter to those whe are suffering’ fram leprosy. Both 
the TTD and the Government.of: Andhra Pradesh shouldered 
the responsibility of, the maintenance of the Poor Home 
for sometime. Later, the Poor Home was taken over by 
the TTD from the Government in April 1975 and since 
then, it had been under the control of the TTO. S.V. 
Poor Home is a ray of hope for leprosy patients who 
cannot afford to have treatment. The sanctioned in- 
patients’ strength was 200 in 1982-83. The training 
in carpentary, weaving, shoe-makina, tailoring, agri- 


culture and gardening was being given so as to 


cs 
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rehabilitate the patients after the treatment. It 
Was proposed to develop agriculture as a part of 


the occupational therapy. 


As seen from the table, the cost of mainte- 
nance of charitable institeutions-rose from Rs.4.16 
lakhs in 1973-74 toy Rs.%2.?67 lakhs“duPing 1982-83 
with an average gnouth rate of 19.20\per) cent-per 
annum. The expenditure omS.V.Poor.Home comprised 
of about 68.66 per»tent Of ‘the total expenditure of 
charitable institutions followed byyS.WV. Balamandir 
(31.34 per cent) during 1982°83.-<The’ exdenditure 
of §.V.Balamandir in€rmeased by 28per %cent during 
the selected period havingemarginal fluctuations in 
the intermittent y@ars-@ Al lange «part of the revenue 
expenditure on these tuo institutions was on the 


feeding and clothing of inmates. 


There are two technical institutions under 
the management of TTD, vize, Sri Padmavathi Women's 
Polytechnic and Yoga Centre. During 1982-83, the 
expenditure on the technical education was Rs.e12.45 


lakhs of which about Rs.8.63 lakhs (69.31 per cent) 
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was spent on Sri Padmavathi Women's Polytechnic and 
the rest on Yoga Centre. A sculpture centre called 
Sri Venkateswara Sculpture Training Centre at Tiru- 
pati, was set up in 1960 to preserve the ancient 
craft, sculpture and architecture of temples. The 
revenue expenditure of this Centre inoreased from 
Rs-0.48 lakhswfA™MI73-74torRS eB lakhs duriag 
1982-83. (Table 4.10). / The major portion of the ex- 
penditure was.on establishment. charges and contin- 


gencies. 


OTHER IMPORTANT PAYMENTS 


ee ee 


Preservation.and renovatiion»of the holy tem- 


ples in the State attained @ very important role. 


The Endowments Department of the Government of Andhra 


Pradesh while administering the religious and chari- 
table institutions in accordance with the provisions 
of the Endowments Act 1966 took up the renovation 
programme in a stupendous waye A special provision 


was Made to constitute the 'Common Good Fund't under 


y 
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Section 65 of the 1966 Act. This fund is out of the 
payments made by the charitable and religious insti- 
tutions and endowments whose income exceeds Rs.20,000 
annually. Under Section 26(6) of the TTD Act 1979, 
the Management Committee has™tompay annually to the 
Government, a contribytionm™of not.less\than five per 
cent of its Met=income., ,There isa Committee’ to 
administer the Common Good. Fund. Table-@.11 furni- 
shes the information of@importante'payments of the 

TTD during the selected period. During 1975-76, the 
TTD provided an amount of #321 lakhs jto the CGF and 
this had sharply declined etovRs.40 Jakhs-in the follow- 
ing year. The contribution, to, his) fund rose con- 
siderably in the year 1978-79 «to Rs.50 lakhs. Since 
1980-81, the administration was contributing about 
Rs.75 lakhs annually to CGF. The contribution to the 
Government varied during the intermittant years partly 
on account of the payment of arrears in some years or 
making additional payments to CGF on special request 


of the Government of Andhra Pradesh. 


1. The Chief Minister of Andhra Pradesh is the Chair- 
man of the Common Good Fund Committee and the Mini- 
ster of Endowments is the Ex-Officio Member of the 
Committee while the Commissioner of Endowments is 
the Secretary and Treasurys 
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Endowments Administration Fund 


Under Section 64 of the Andhra Pradesh Charita- 
ble Hindu Religious Institutions and Endowments Act 
No.17 of 1966, every charitable or religious institu- 
tion, whose annual inoomer exceeds RsvS,000 is liable 
to pay to the,.Sbtate Cowerhnent—annhually fremethe in- 
come derived By it to,/the ‘Endowment Administration 
Fund (EAF)' canstituted™under~the ACtw® —Such ontribu- 
tion is not tao»,exceed sewen per centyof the annual 
income of a charitabla. institution. “At present, the 
TTD is governed under Sectionr26 ofthe TTD Act 1979 
for making the contribution=to~the EAF. ©The Executive 
Officer of the TTO has tovarrange payment of contribu- 
tion to the EAF on ermbefore the 3istJuly of every 
year. As seen from the table; the contribution to EAF 
had gone up by 66 per cent during the period from 
1976-77 to 1980-81. Since 1980-81, the TTD had been 
paying Rs-25 lakhs annually to the EAF of the State 
Government. Although the payment to the EAF has a 
statutory limit, it is observed that the actual pay- 
ments made during the years of study had been above 


the statutory limits. It may be noticed that the 
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payments are made to the EAF at the instance of the 


State Government. 
Donations and Contributions 


Under Section 23(5)..ofethe TTD Act 1979, the 
TTD has to contribute.4a sum Gfonet Less than Rs.7 
lakhs per annum -towards,the maintenance of Sri Wenka- 
teswara University. It may \be recalled that the TTO 
was mainly responsible.for the’ establishment/sof Sri 
Venkateswara University at. Tirupati... The/adminis- 
tration had contributed) Rs.10. lakhsiny 1982-83 as 
against Rs.6 lakhs. duringi975-76(Tables4.11). It 
may be observed that during 1983-84, the contribution 
payable by the TTD\to the University was’ increased to 
Rse15 lakhs. Although©thmere has’ been statutory limit 
to the contribution of TTD to the university, it is 
observed that the actual contributions made during 
the period of study had been above the statutory 
limits. These amounts were paid by the administra- 
tion with the acceptance of the State Government. It 
is revealed that the TTD decided to ear-mark Rs.30 


lakhs during the year 1979-80 on the eve of Silver 


re 
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Jubilee Celebrations of Sri Venkateswara University 
as Special Corpus Fund under the administrative con- 
trol of the TTD and to release Rs.3 lakhs yearly 


interest derived from this fund to the University. 


It may be mentionedethE-TTO=had contributed 
liberal donations to Ae s®tk sand“neesdy. temples in 
the State of Andhta Pradesh for their, nenovat?on 
and repairs’. Further, /it had provided donations 
to various educational gnd religiots™6rganisations 
which would propagate HindusDhatma in Andhra’ Pradesh 
and outside the Sie We Under the “eid toltemples 
abroad programme’, the administration provided con- 


siderable amount ta the temples\located in foreign 
countries”. 
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1. About 300 temples were benefitted in 1980-81 by the 
TTD with a contribution of Rs.20.26 lekhs. To en- 
courage the managements of various temples for con- 
ducting dhermika programmes, about 133 mike-sets 
were supplied to them at subsidised cost during 
1980-81. 


2» The organisations benefitted were: Vysashramam, 
Yerpedu3; Kanchikamakoti Sankaramatham, Secunderabad; 
Agamasastra Mahamandali, Bangalore; Hindu Dharma 
Prabhoda Coliege, Hyderabad; Sarada Niketan, Guntur; 
and Vedasastra Prasishad, Rajahmundry. 

Office of the Executive Officer, TTD, Tirupati. 


3. The TTD sanctioned a sum of Rs.12.26 lekhs under its 
‘sid to temples abroad programme’ during 1984-85. Out 
of this amount, Rs-5 lakhs to the Hindu Temple So- 
ciety at Los Angeles, Rs.1.26 lakhs to the Hindu 
Temple Society at Sanfragg@eeain U.S.A-, and Rs.6 
lakhs to Sri Venkateswa RR) jTemple at Sydney in 
Australia. The Hindu, May 
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Under the auspices of HDRS, religious dis- 
courses, music concerts, harikathas, bhajans, etc., 
both at Tirumala and Tirupati are being conducted. 
During 1981-82, the total number of HDRS Centres 
were 17). During the yearet97S286, the administra- 
tion had decided to sp@ad hot Jess. tham Rs.10 lakhs 
a year on the atvivities of HDRS. \ The expenditure 
of HORS ros@® Steady fromRse3 Yekhs in“1973-74 
to Rs.17 lakhs duping W982—83 representing aver five- 
fold increase. Whe expenditure was mainly won the 
-conduct of religious discourses, music concerts and 


other contingency expenses 
Other Projects 


The TTD evolved™a SehemeegS early as in 1974 
for establishing an ACademy of Fine Arts and Crafts 
under the name 'Sri Venkateswara Kalapeetham’. In 


Fact, the Scheme took a concrete shape only during 
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1. It is proposed by the administration to open ano- 
ther 12 Centres of HDRS in the State of Andhra 
Pradesh. Indian Express, May 4, 1985. 
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the year 1978-79. The main objective of this insti- 
tution is to revive the traditional Indian arts and 
crafts. To achieve the object of Kalapeetham, it has 
been planned to work under three Vibhags, viz., 
Sikshana Vibhag, Pradapshamawabhag and Parisodhana 
Vibhag. As seen from Tabler4.44, the expenditure of 
Kalapeetham: had ancreased by nearhy\200.fer cent from 


1978-79 to 1982-835, 


Another scheme, caltbed, (Annamacharya Project! 
was launched curing the wear 1978+79..to propagate 
the compositions of Sris=TallapakaPAnhamacharya, a 
great saint and devotee ofLard Venkateswara-e As a 
part of programme of the Project,» L.P.Records of 
various Krutis and discourves” were Brought out. 


These pre-recorded cassettes were made available at 


1. Annamacharya Project of the TTD brought out L.P. 
Records of Sri Annamacharya Krutis, Balaji Panche- 
ratnamala by Smt.M.S.Subbulaexmi, Venkateswara Gite- 
malika and Gita Makarandam, discourses on Gita by 
Swamy Sri Vidya Prakasanandagiri of Srikalahasti. 
The administration was also planning a documentary 
and a few video-cassettes on the programmes of 
Annamacharya and a dictionary exclusively on the 
works of the saint-poet for the benefit of re- 
searchers. 


subsidised rates in all the TTD information centres 

and book-stalls. The expenditure on the maintenance 

of Annamacharya Project increased from Rs.2e26 lakhs 

in 1979-80 to Rs-4 lakhs during 1982-83 (Table 4.11). 
“The TTD has proposed in thewyeam1984-85 to open 

the units of Annamecharya Projett~at- Hyderabad, Vijaya~ 
wada and Visakhapetnem ro,fropeqate the-works of the 
Saint -poet. This is /feltsnecessery \in whew of tthe 
increasing demand from adil over the.State for/pro- 
grammes on the Annamachatya Pagyecey - Under the 

"Dasa Sahitya Project’, the TID! aimed at to bring out 
the 'Sankeertana Literature! ofthe famous saints like 
Narayana Teertha, Ramadas sand@tyagaraja into limelight. 
This section undertook the work of Dasa, Sahitya re- 
lating to 30 eminent dasa@smand a.bookiet 'Dasa Salade' 
was published. The expenditure of Dasa Sahitya Pro- 
ject had steadily gone up from Rs.G.23 lakhs in 1979-80 
to Rs.G.90 lakhs in 1982-83 indicating an average rise 


of 72 per cent per annum. 


ee 
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4. Lakshminarayana, S., Executive Officer, TTD, Tiru- 
pati, The Hindu, March 22, 1985. 
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The main objective of Srinivasa Mission is 
to propagate Hindu religion and enlighten the public 
about the temples maintained by the TTD in general 
and Lord Venkateswara of Tirumala in particular. The 
Srinivasa Mission conducts,Summer. Schools on Hindu 
religion, records and broadcasts™devotional songs, 
publishes hand -books-en/Hindu reliqiony~etce» As seen 
from the table, the expenditure of Sriniwasa Mission 
had an uneven. fluctuations, during=the selected ‘period. 
There was a sharp declinéein the expenditure from 
Rs.5.71 lakhs in 1977©78) ta, Rs. Gs05<lakhssin 1978-79 
and this had continued with, marginal’variation in the 
subsequent years. The expenditure under this head 
showed a declining trendwas most af the functions 
which were hither to CnWiisaged forsSrinivasa Mission 
had been entrusted to the information centres and 


HDRS. 


The TTD is making contributions to Tirupati 
Municipality and Tiruchanoor Grama Panchayat for 
spending on health and sanitation at those places 


where the pilgrims of Tirumala Temple also visit. 


Panwa 
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The table reveals that the administration provided 

a grant of Rse3 lakhs to Tirupati Municipality in 

the year 1979-80. This was increased to Rs.4 lakhs 
in 1981-82 and Rs.8.75 lakhs during 1982-83. The 
Tiruchanoor Gram Panchayat™@had been receiving a fixed 
grant of Rs.0.25 lakh€ “s#nce V9O80=87.). \There was no 
increase in sthisegrant/made by tha TID inthe follov- 
ing years. Mt may»be mentioned here that the TID was 
mainly responsible for the establishment —of/Sri Venka- 
teswara Ruia Hospital andmSri, Venkateswara Medical 
College at Tirupati. « Sufficient orants Were given 

in the initial years.forn theireestablishment. During 
1980-81, the adminictrabion provided a orant of 
Rs-4.50 lakhs and about®Rs.e2, Pakhs, in 1981-82 to SVR 
Hospital. This grant hadigone.up te Rs.16 lakhs dur- 
ing 1982-83. 


Salaries and Wages 


The consolidated salaries and wages of all the 
establishments of TTO group-wise are presented in 


Table 4.12. There were nearly 7,000 people working 
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in all the TTD establishments during 1982-83. The 
salary bill of TTD rose from Rs.193.35 lakhs in 
1973-74 to Rs.571-17 lakhs during 1982-83 represent- 
ing an increase of 195 per cent during this period 
with an average rise of 19.50 per cent per annum. 

Of all the groups of institutions of\.the TTD, Service 
Departments for ™pilorims (Group=0) “accounted the 
largest share /of the jtetal salary bill\ which Uas 
about 33.21 per cent followed by the educational 
institutions of=Group-C (29.81 perveent) during 
1982-83. It is significant._to note that about 16.40 
per cent of the total income Gf the»TTO was spent on 
establishment chargese jhe steep increase of the 
salary bill in rec@nt yearsewWas .caused due to the 
revision of the scaléspaf the staff, oayment of arrears 
and mass recruitment in various establishments. Fur- 
ther, the employees in pilgrim service were on eight 
hours duty working on a three-shift basis. There was 
some decline in the salary bill, about 10 per cent, 
in 1975-76 over its preceding year. This was due to 
the transfer of employees of Transport Wing to the 


APSRTE which resulted in the reduction of salary bill 
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of the TTD. Since 1976-77, there had been a consis- 


tent increase in the salary and wages of the employees. 


As seen from the table, the General Administra- 
tion Department of Group-F and the Engineering Depart- 
ment of Group-E ranked thirdwandsfowrcth in terms of 
incurring establishment .charqes-sTher@ had been mar- 
ginal fluctuations’ An) the salary,/bill\of¢the General 
Administration Department fer abotit_four years-since 
1976-77 and itsstartedyrtsing from the year 980-81 
and continued its:leap\ in the succeeding, yeats. A con- 
sistent increase of thersdatary bidd of the Engineering 
Division was found durino™the périod wader study and 
it was about more than fout=feld increase from 1973-74 
to 1982-83. The establishmentecharges of Sri Tirumala 
Temple also rose considerably dWring the period. The 
salary bill of other temples (Group-B) went up by 
about 422 per cent during the selected period with an 
average rise of 42.20 per cent a year. About 416 per 
cent rise was noticed under this head of Group-C (Ser- 
vice Departments for Temples) during the period with 


an average annual rise of 41.60 per cent. 


Andhra University, Visakhapatnam 


Gs 
CH 
6 


CAPITAL PAYMENTS 


The TTD incurs capital expenditure for follow- 
ing purposes: (1) the construction of choultries and 
rest houses for the use and accommodation of the pil- 
grims; (2) the establishment=of=haspitals and dispen- 
saries for the relief.of pilogrimsyieiting the temples; 
(3) the construction and maintenance of roads, communi- 
Cations, electricahinstalNetionsy etc.,<for thé better 
convenience of the pilgrims; )(4)) thesacquisition of 
any land or other immovable propertysfoer, the purpose 
of TTD with the appraWVab offithel State \Government; (5) 
the purchase of machinery,«furnibure, duplicators, 
typewriters, other office requipmentsand utensils, live- 
stock, etc., and (6) thewacquisitian of/ capital assets 
like buses, lorries ana@@ars, goldygGiamonds, jewels for 


the deity. 


The growth of TTD is reflected partly in the 
amount of capital expenditure incurred over the years. 
Table 4.13 furnishes the total payments of all the TTD 
institutions (Group A to G) during the period 1973-74 


to 1982-83. The capital expenditure of the TTD 
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increased from Rse215.70 lakhs in 1973-74 to Rs.e1,195.74 
lakhs during 1982-83 representing over six-fold increase. 
It was only in 1974-75 that the capitel expenditure had 
sharply declined by about 73 per cent over its preced- 
ing year. This was due.to the absence of major construc- 


tion works during that “petiod. 


The Engineering Division ofyGroup=E ranked first 
in terms of theavy capital paymente amonecall,gqroups of 
institutions with a share of\ 63.26 per cent followed 
by the General Administration-Department of Group-F 
(30.02 per cent) duriag.198283. StRete had been a 
phenomenal increases in. «he Capital expenditure of the 
Engineering Department during the study period. This 
was because of takingeup of construction works like 
choultries, rest houses, dispensaries, Quarters, main- 
tenance of roads, purchase of machinery and furniture 
and acquisition of capital assets, etc. The cast of 
expenditure on capital works of General Administration 
Department went up by 221 per cent during the period 
of 10 years under study presenting an annual average 


rise of 22 per cent (Table 4.13). The Service 
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Departments for pilgrims of Group-D came next in terms 
of incurring capital expenditure followed by Group A, 
B, € and G. There had been merked fluctuations in the 
capital expenditure of these groups of institutions 

in several years because ofwmeven.spending on capital 


works. 


The ste€ep=Varbations in the capitel, payments 
of the TTD during thess@heeted .p criod were attributa- 
ble for two reaSohs, ivy (1) theetransfer cf expen- 
diture during a year to, the succeeding’ one either due 
to the inability of the contreetors.to complete the 
constructional works within™-the=—specified time because 
of the irregular supply ofwessential materials like 
cement, iron, etc., before the G@losure.of the finan- 
cial year, and (2) uneven distribution of the expendi- 
ture over the period resulting in rush for spending 


away the unutilised funds at the end of the period. 


As seen from Table 4.14, Sri Padmavathi Amma- 
vari Temple ranked first among all temples in terms of 
spending large amount of money on capital expenditure 


constituting about 50.78 per cent followed by Sri 
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Govindarajaswamy Temple of Tirupati (48.78 per cent) 
during 1982-83. There was no capital expenditure 
for other temples during the selected period except 


in one or two years. 


Table 4.15 presemtsthé"tanital payments of 
Service Departments for,temples of Group-C. The 
capital payments.-o f\Group-C \ine peased\ from™Rs+0.66 
lakhs in 1973-74 to Rs.2.49ylakhe during 1982-83 re- 
presenting an &nereaselof,about 277 per Cents The 
expenditure of Sri Wenkatesvara Farm’ constituted about 
69.47 per cent of tatal capital.payments of Group-C. 
The capital expenditure of=Sri Venkateswara Farm was 
mainly on the construction Of buildings for the cattle, 
purchase of new livestock, and @anstruction of Gobar 
Gas Plants, etc- I+ rose by™®about 162 per cent during 
the period 1973-74 to 1982-83. The TTD Garden Depart- 
ment was maintaining 28 Flower and Ornamental Gardens’ 
to supply flowers to various temples at Tirumala and 


Tirupati. The capital expenditure of this department 


1. Please see Appendix 4.1 for details. 
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TABLE 4.15 : CAPITAL PAYMENTS OF SERVICE DE- 
PARTMENTS FOR TEMPLES DURING 


1973-74 TO 1982-83 


(Rupees in Lakhs) 


meneame 


UNIT CODE NGS. 


65 6 
Years ah ane Total 
SV Dairy Garden Forest 
Farm Department “Oepartment 
(100.00) (100.00) 
1974=75 0.56 0.07 = 0.63 
(84.84) (100..00 ) (95.45) 
1975=76 1.45 - - 1.45 
(219.69) (219.69) 
1976-77 0.29 a703 - 0.32 
(43.93) (42.85) (48.48) 
1977-78 0.14 O<02 - 0.16 
(21.21 (28.57) (24.24) 
1978-79 0.03 0.01 - 0.04 
(4.54) (14.28) (6.06) 
1979=80 ~ 0920 - 0.20 
(285.71) (30.30) 
1980-81 0.15 0.28 0.09 0.52 
(22.72) (400.00) (100.00) (78.78) 
1981-82 0.14 0.01 - 0.15 
(24.21) (14.28) (22.72) 
1982-83 1.79 0.16 0.6 2.49 
(262.12) (228.57) (666. sei (377-27) 


a ee a tn 


Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 


Source : Compiled from oe Annual Reports 
of the TTD. AE 


Andhra University, Visakhapatnam 


rose from Rs.0.03 lakhs in 1976-77 to Rs.0.16 lakhs 
during 1982-83. This was spent on the maintenance 

of landscaping, lawns and gardense Incidently, the 
Forest Department did not ‘ican any expenditure dur- 
ing the selected period€xeenptwinsthe years 1980-81 
and 1982-83. An amotintrofeRS: Bv60\% lakhs was utilised 
by this department during 1982-83 whioh¢ancluded the 


cost of agricultural’ imp bements. 


The capitabrexpendituresof Service<Départments 
for pilgrims is furnished an Table 4616.5 There are 
about 19 establishments@in/Group-DY “The capital pay- 
ments of museums rose by 95 perecent in 1980-81 over 
its preceding year and ste®@plysdemlined sin the sub- 
sequent years. Variets.antigquitisgsy=sculptures, wood 
Carvings, bronzes, music instruments and arms were 


acquired by the Museum Department during 1980-81. 


As seen from the table, the capital expenditure 
incurred on Press in all the years was negligible 
except during 1980-81 with an amount of Rs.46.14 lakhs. 
It declined to Rse39.96 lakhs in the succeeding year. 


Replacement of old machinery and acquisition of new 
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types and blocks resulted in increasing the capital 
charges of the press- The latest addition during 
1980-81 to the press was a Rse28 lakh photo type set- 
ting unit, the only one of its kind in Andhra Pradesh. 
On binding side, an automatic. gathering machine was 
acquired to minimisesthe timewand Gest of binding. 

Tt is revealed that orders Wereyalsovphbacéd for auto- 
matic folding maching,/ polar cuttinh machine,= three 
knife tirimsr and,’ flow Tinesfas centre pinned books 
for facilitating\mass production of books¢at cheap 


rates. 


The capital e®acAdi ture onbantesns at Tirumala 
was marginal till 01977-78™andwit“ebruptly rose toa 
Rs.7.54 lakhs in 19%9-80. | The capitalsexpenditure 
under this head had again Sharf@ly declined to Rs.0.28 
lakhs in 1980-81 and started increasing in the follou- 
ing years (Table 4.16). This increase was due to the 
purchase of utensils, and other installations in the 


Canteens. 


As seen from the table, the Health Office of 


Tirumala incurred a heavy capital expenditure of 


Rs.-40.07 lakhs during the year 1981-82 as against 
Rs.0.05 lakhs in 1973-74. The amount was spent on 
purchase of beds, cots, furniture, hospital equipment 
and other allied items. It is evident from the table 
that the other establishments=ofGroup-D had not in- 
curred considerable amotint»efscapitaD.exp enditure 


during the se@eoted» period 


ENGI NEERING DIVISION 


The capital exnenditure' of Engineering Division 
of Group-E is confined’ mainly -to what bs popularly 
known as public works, 4. @sg .construction-of build- 
ings, choultries and cottag@syeuater reservoirs and 
electrical installationss/laying of roads and other 
capital works, etc. Th@Penare aboutseight including 
two independent divisions under the Engineering Depart- 
ment of the TTD which is headed by a Chief Engineer. 

A number of major works were taken up during the 

selected period for providing better facilities to 
the ever increasing influx of pilgrims visiting the 
sacred hills and also for the benefit of the staff 


residing at Tirumala and Tirupati. It may be noted 


on 
( , 


that the maintenance of the Engineering Department 
constituted about 36 per cent of the total expendi- 


ture of all groups of institutions of the TTD. 


The capital expenditure of Engineering Depart- 
ment of Group~-E is presented.in Table 4.17. Every 
division of the Engineering Department is headed by 
a Grade I Ex@écutive Engimeer.| The\Divisinod=I with 
the headquarters at™Tirumala»looked after the works 
of Tirumala Hil&s (except Panpavinasa@nam Dam Works). 
The capital expenditure varbed between RS.0.08 lakhs 
in 1975-76 and Rs.96.83.Takhs curing. 1962-83. A 
30-bedded hospital vas Constructed.dt.dirumala to 
meet the demands of the Gnereasingespilgrims and emplo- 
yees of the TTD. The cdnstructhonyof 20) cottages of 
which each cottage with ei@ht apartments in Garudadri- 
nagar at Tirumala was taken up in the year 1979-80 
and it was completed. The special type of cottages 
were constructed in the Narayanadri area- This divi- 
sion had completed the construction of Central Canteen 
Complex in September 1979 at Tirumala at a cost of 


Rs.50 lakhs. The construction of various staff Quarters 
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at Tirumala had been completed during the period of 


study. 


The work of improving the existing water treat- 
ment plant for Sri Vari Pushkarani was entrusted to 
the National Environmentet? Engiff@ering Research In- 
stitute (NEERI), Nagapur; forlassessing the pollution 
load of Pushkatani and’ for. sugaesting improvements to 
the existing system by keeping Pushkarani, water clean. 
As recommendéd \bysthe, NEERI, the pressure filters of 
the Pushkarani plant were mon cee £ overhauled. The 
steps are being take@n_on»permanent \basis=to solve 


the problem of palletion_of "the Pudshkarani water. 


The TTD completed,“avmodern ssemi (Gircular two- 
tier queue complex building’ atsTirumala at a cost of 
Rs-300 lakhs. The butlding Yas constructed on the 
southern side of the main temple. During the year 
1982-83, the administration started the construction 
of a fourth choultry near the filter house at Tirumala 
with a capacity of about 400 rooms to meet the grow- 
ing demand for free accommodation of the pilgrims. 


Besides, the construction of nine special type 


1. The Chief Minister of Andhra Pradesh declared open 
the modern queue Comp lexgg.Tirumala an April 6, 
1985. 


cottages in Seshadri Nagar on full donation basis was 
also taken up during the year 1982-83. The adminis- 
tration had completed the construction of a two-floor 
modern tonsure centre at a cost of Rs.-30 lakhs at 
Tirumala-e This centre alsowprovides toilet, bath room, 


cloak room and restigQeroom for Barbers\and pilgrims. 


The Divston-i judith headQuarters@at™?atupati, 
had to look after allethe—works atv-irupabi. As ob- 
served from the tables» the capital expenditure of this 
division ranged between Rs-25.04.dakhs in 1975-76 and 
Rs-70.90 lakhs during 4982=-83-indicating an increase 
of 183 per cent with anpaverage—riseeaf 24 per cent 
per annum. The Division-Li’complebed the construction 
works of lecturers’ Quarters, gymnasium building, quar- 
ters for the staff, building fer the hostel of Sri 
Venkateswara Arts College, first floor on Home Science 
Block and Extension Block of Sri Padmavathi Women's 


College and the Central Hospital at Tirupati. 


The table depicts that the capital expenditure 
of Division-III of Engineering Department had increa- 


sed from Rs-4.97 lakhs in 1976-77 to Rs.62.26 lakhs 


during 1982-83 representing more than 14-fold rise. 
having slight variations in the intermittant years. 
This division with ite headquarters at Tirupati has 
to look after all the outside works. This division 
came into being during 1976-77 and had five sub-divi- 
sions located at Cuddafah, Hyderabad,\Anantapur, 
Kakinada and NewsDelhiv »These»-sub=divisions@of the 
Engineering) Departmeny Rave ta look after) the won- 
struction oftKalyamamandapamss information centres 
and choultries-abl.over the State and the works at 
Sri Venkateswara Colleo@® in“NewsDelhi, and the works 
at Rishikesh, Madras, \BanQalore andy Sringeri. The 
TTD constructed qa numbermof-choultries in various 
districts of Andhra Pradesh during.the selected 
period. It is revealed that the.propoesal for the 
construction of Kalyanamandapams at various places 
like Guruvayur in Kerala, Nandyal, Anantapur, Maha- 
boobnagar, Kakinada and Hyderabad in Andhra Pradesh 


was accepted by the administration. 


The Division-IV of the Engineering Department 


has to look after the work of Papavinasanam and 


Pose 
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Akasaganga at Tirumala- The capital payments of this 
division had increased from Rs.37.14 lakhs in 1979-80 
to Rse148.88 lakhs in 1982-83 representing a four-fold 
increase (Table 4-17). The Papavinasanam scheme was 
meant for augmenting water supply to Tirumala Hills. 

A 2.5 million cubic metre) gigantiC»project was comple- 
ted at Papavinasanam Dn 1983-84. at. avcast af Rs.3.27 
crores and this” had ‘prowed to be avbhoon to the ever 
water scarced hills of TitTumada. “At present, the TTD 
is able to supply water sufficiently yto the residents 
of Tirumala and the pilgrims aseiell. \The Papavina- 
sanam Project ensures. the drowght rome! Tirumala to 
receive continued water.supptye™ It Was estimated that 
Tirumala could survive sixstainless years with one 


good monsoon. 


The Deputy Executive Engineer's (Electrical) 
Division attends to the maintenance af buildings, 
offices, choultries and residential buildings and the 
work of electrical installations and provision of 
Water supply, etc.e, at Tirupati. As seen from the 


table that the capital expenditure of this division 


was Rs.1 lakh during 1982-83 as against Rs-0.02 lakhs 


in 1978-79. 


The Devasthanams Public Works Stores Depart- 
ment has to provide materials as and when required 
for the maintenance aad renovation of buildings, 
choultries and offices. Annual white-vashing and 
cOlour paintings whenever required to have good appearance 
for buildifias are attended to” by piete work contractors 
of this division. NeGessary slettrical idbuminations 
and decorations ‘ate also attended to at.Pestival times 
by the departmental staff... It ean she seen from the 
table that the Capital expenditure of the DPW Stores 
had a consistent riser from Rs.29320 Lakhs in 1978-79 
to Rs.215.10 lakhs dwrdng, 1982-83 witmessing more than 
seven-fold increase’ ‘This wasidwe to the rise of cost 
of materials and the maintenance of buildings and 
offices of the TTD. The Vand WI divisions of the 
Engineering Department were created by the administra- 
tion in 1981-82 and 1982-83 respectively to look after 
other miscellaneous works at Tirumala. Both the divi- 
sions had incurred about Rs-65.31 lakhs and Rs.96.20 


lakhs during 1982-83 on capital works. 
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Table 4.18 furnishes the capital expenditure 
of General Administration. Department of Group-Fe This 
group includes Huzur Office and Transport Wing. The 
Huzur Office consumed major share (91.48 per cent) of 
the total capital expenditure of General Administra- 
tion Department folléwed by Transport Wing (8.52 per 
cent). Thest@pitel exptndittre of Wuzur-DPfice is on 
the purchase of dand,/diamonds and\other jewellery, 
etc. The Capital exp enditure.of Huzur-Of fice ranged 
between Rs.71308 lakhs vinni973=74 and Rs<328.47 lakhs 
in 1982-83 having wide variations in the) intermittant 
yearse- The capital ‘exp@nditure of the Transport De- 
partment of Group-F had aedetline-in 1974-75 due to 
the considerable teductPon, of.capital cost after the 
Transport Wing was\handed “Gver te the APSRIC. Since 
1978-79, the capital expenditure of the Transport De- 
partment had a consistent rise. This was because of 
acguisition of lorries, cars, and other vehicles for 


the use of administration. 


Vajra Kireetam for the Lord 


The administration proposed to prepare a diamond 


TABLE 4.18 : 


Veare 361 390 Total 
Transport Huzur Office 
1973-74 40.44 71248 A 52 
(100.00) (100.09)\ \ (100.00) 
1974-75 1761 2X 44.44 
(42.80) (38.16) (39.84) 
1975-76 34.67 524004 71.98 
(85.73) (52:49) (64.54) 
1976-77 0.53 2.64 B.17 
C1 (3-71) (2.84) 
197778 NA awk, 2677 
(3.89) (2.48) 
1978-79 7.54 20.29 27.83 
(18.64) (26.54) (24.95) 
1979-80 23.92 44.60 65.52 
(59.14) (58.52) (58.75) 
4980-81 37.93 68.97 106.90 
(93.79) (97.03) (95.85) 
1981-82 24.10 86.84 110.94 
(59.59) (422.17) (99.47) 
1982-83 30.58 328.47 359.05 
(75.61) (462.11) (321.96) 
Note : Figures in parenthesis indicate 
index numbers with 1973-74 as 
the base year (100). 
NA : Not Available 
Source ° 


CAPITAL PAYMENTS OF THE 


GENERAL ADMINISTRATION 
DEPARTMENT DURING 1973-74 
TO 1982-83 


(Rupees in Lakhs) 


UNIT CODE NOS. 


Compiled from the Annual Reports 


of the TTD. ge 
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crown for the Lord of the Seven Hills as the existing 
crown did not match the brilliance of other ornaments 
adoring Him. The cost of the new croun was estimated 
at Rse450 lakhs’. An amount of Rs.200 lakhs had been 
provided in two financial years, i.e., 1982-83 and 
1983-84 for the purchase of diamonds to make Vajra 
Kireetam for,.the™Lord.” ATheeTTR=impotted\in=IJune 1983 
from Antwerp? (Belgium) about) SyY50Ge6erats of Cut) and 
polished diamonds worth of) about)Rs.194 Lakhs. .\ The 
excise duty onzthem was about Ase180 Jakhss © Though 
the preparation of the Kirettamis sa costly, the 
administration is goinQ® ahead for satysfying the 
sentiments of the pilgrims, Visiting Titumala who natu- 
rally expect a certain pomp and show at the deity. It 
is hoped that Lord's Grown attracts more devotees and 
®arn more income to the devasthanams. The details of 
the jewellery and gold of Sri Tirumala Temple are 


given in Appendix 4.3. 


1. It is estimated that about 12 Kg. of gold and 9,500 
pieces of imported diamonds will be used in the pre- 
paration of the Lord's crown and will be ready by 
March 1986. 

Yathiraja Rao, N., Endowments Minister, Government 
of Andhra Pradesh, Udayam (Telugu Daily), July 28, 
1985. 
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The capital expenditure of educational insti- 
tutions of Group-G is presented in Table 4.19. The 
administration is maintaining about 24 educational 
and charitable institutions. The capital expenditure 
of Group-G is mainly on thgsepeation of fixed assets 
like buildinos, purchase of laboratory equipment, 
library books,,.-games.material, furniture, musical 
instruments, and other, fixtures, -eto., in, the -educa- 
tional institutions of the T7Dey “Among the educational 
and charitable institutions» colleges Mave to incur a 
large amount of Capitel expenditures »Jdhel capital ex- 
penditure of Sri Padmavathi Vomen's College of Tiru- 
pati rose by 103 per cent Afrom 1973-74 to 1980-81 and 
had a sharp decline in the year 1982-83 by about 70 
per cent. All othemMetoadleges vere.ineurring rela- 
tively less amount of money on capital works. Sri 
Venkateswara Arts College (Day) of Tirupati incurred 
an amount of Rs.1-42 lakhs during 1982-83 as against 
Rse1-31 lakhs in 1979-80, while it was not on the in- 
crease considerably in respect of Sanskrit schools, 
charitable and other technical institutions during 


the period under study. 


TABLE 4.19 6 CAPTTAL PATNMNTS © SDUCATIONAL Inet [TUT IONS UM Dee 1°73-74 TO 1963-63 


(Repece ia Lekhe) 


— 
Unit 
cose Mame of the Institution 1973-74 «3974-75 1978-76 1976-77 1977.78 1976.79 1979-@ 1980-81 19@1-02 1902.03 
. 
Se ee — ae 
1. QANSRIT 
371) SVVOW Kenaren, Tirwale - - - 0.13 - « - * - 0.02 
(100.90) (7,69) 
JT1A WW Veda Patabala, Tirweala 0.36 - - < « - . e o O00 
(100 .00) (a. 
376 BV Oriental High School, - 0.01 - 0-02 0.05 0.06 - 0.08 9.03 V.06 
Tirupati (100 .00) (200.00) (300.00) (600.00) (300.00) (208.00) (400.00) 
285 0 BV Oriental Collegs, Tirupati 0.16 0.02 ~ a as 0.04 . - - 0.03 
(100.00) (6.2m (26.387) (naw 
308) = BVV Senakrit College, 0.92 zs 0.1% = 0.22 . 0.04 - o.n 0.437 
Hyderanad (100.00) (3, Por .00) (1,100.00) (200.00) (1,999.00) (1,380.00) 
TOPAL 7 0.52 ar 7 74 7 at) +27 ° ’ a . . 
Golo, = Bb 33, SH B88, 8:33, coG8 ca, 
iti at Baga Dh i et SOD Ski nie, SO ae a ke St It ENP SD ON EN 
11. gQhoots 
372) «SV Hign School, Vellore ell? = 0.35 - 0.09 - 0.12 - 0-01 
(19u .00) (323.52) ($2.94) (64.70) (3.0m 
373° SV High School, Tirupatt 0.67 v.46 0, 3% = “ 0.14 - - : - 0.08 
(100.00) 65.67 $5223) (20. @9) (11.94) 
373A BV Upper Primary School, " - * 008 - - 0.02 - - 0.05 
Titupati (100.00) (12.80) 62.80) 
374 SP Girls’ High School, Tirupati 292 4 - - - 0.22 - - ad 7 
(150.009 (23491) 
375 SV High School, Tirumala - 0,15 - 0.02 - - - - - 0.37 
(100 Pad) (6. 66) (246.96) 
377 SV Elementary school, Tirumala 0.57 & te 5 0-01 . ~ ~ - - 0.c4 
(Wy .v0) (1.75) (7.0) 
379 = 8V School for Deaf & Slina, 1,66 us kd = 0.44 0-31 0.19 0.42 0.28 0.96 
Tirupati #1 0G 200) 63.13 (3255) (26. S/ (19.67) (11.40 (an (18.06) ($7,032) 
Tor AL 3099 rm) | 0? 0154 0467 O.31 0.12 0.36 1.57 
(YUU .90) (59,39) 2425) (13.53) (16,79) (7,76 (3,00) (6.51) (39,34) 
III. GoLLEGeg 
381 SPW College, firupatt u.28 - - = - Q.94 0.73 1.99 1.0 1. 
uu .00) (95.91) (714.4%) (203.06) (203.06) (132.65) 
382 87 College, New Delni - - = - - - - - - - 
383 SV Acts College (Day), Pircupatt 3.66 J, 26 g. 32 QO. 26 - 1.25 134 - e 3.42 
(100.90) (7,10) 43.7%, C7. 10) (34.15) (35.79) (38.79) 
384 8GS Arts College, Tirupatd 0.46 1,29 64> 4 0.47 7.04 0.91 0.86 0.96 O01 
(100.04 (20, 43) 4h. DW) (102.17) (443.47) (197,82) (121.70 (1aa.73) (67,39) 
386 SV College for Music & Dance, c.05 Onn) an OD 0.04 0.04 - 0.02 0.07 0.07 0.78 
Tirupati (4uu 90) (220 00) wo (80..00 (80 .00) (40.00) (140.00) (140.00) (1,480.00) 
387 SV Junior College, firupati 1.44 Ose u. 5B Oin26 - 0.27 0.38 0.19 O.19 0.34 
(10u.0u) (3h 27, (18.05) (18.75) (26. 38) (13.19 03.19 423.61) 
389 SV Arts College (évening), - - - - - - - - as - 
Tirupati ee 4. _—_ _— 
TOTAL 6.59 2.12 2.32 0.56 Q.52 4,50 3.95 2.81 2.0 elk 
(100.00) (32.16) (16.86 (3.49) (7.73) (66.23) ($0.03) (42.60 (42,60 (62,36) 
Iv. 
lpture Centre, Tirupati - - = - 0.05 - - - 0.18 C.a? 
216 ABN ROM EANES ’ (1 690) (360.00) (98000) 
Ve GHARITARLS 
-@alamandir, Ti th - - - - - 0.37 - - . 0.03 
i i are tare (100.00) atiea 
, Akxarampalle . = - - 0.03 - 0-03 - - 0626 
PRAY Boor i (100.00) (300 «00) (2,600.00) 
een en EP SSS GS SS SSS esses eins 
ms - - 0.01 0.17 0.03 - - 0.29 
TORU (10500) 4, 700.00) (300 +00) (2,900 190) 
— ES 
VI. TAGHNICAL 
technic, Tirupati & = * = e - 1.65 1.46 0.43 1.36 
B86). SPW Poly (100/00) (a7La (26:08) (6236) 
TL ati - - - - - - - - - o aa 
356 Yoga Centre, Tirup (100500) 
. ie zi ae = ~ - 1.65 1.46 0.83 1.60 
ToEM +300 .00) (07.2% (d0.0e) (04.96) 
GRAND TOPAL (I to VI) 11-10 3,29 4.22 0-8 1.38 5.44 3.30 4.42 4.02 @.12 
(100.00) (29.60 (38.01) (7,20) (12.4) (43.00) (48-40) (9.00 (6.21) (73.15) 
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OTHER EXPENDITURE SCHEMES 


The construction of choultries and cottages at 
Tirumala is one of the important objectives of the TTD 
and this activity is a never ending process. Choultries 
were constructed by the TTD.at several places’. Further, 
the TTD proposed tovtenstruct Kalyanpamandapam-cum-cultural 
centres in dil the \Stateecapitalsy, digtrict “and taluk 


headquarters and other umportantepleces in Andhre Pra- 


desh on proportionate public eanttibutton’. 


Another ettivity undertdkenyby.the Engineering 
Department of the TTO,is.the reatdvationsand construc- 


tion of temples and®Rajyagopurams«— AMSuUdhai Vigraham of 


1. Srisailam, Bhadracha@lamy Kalahasti,/Bastar in Adila- 
bad district, Vadagirigqutta, Ahobidam, Vemulavada, 
Dharmapuri, Srikakulam, Srikwrmem, Arasavelli, An- 
thervedi, Owaraka Tirumala, Curtalam, Rameswaram, 
Badrinath, Annavaram, Jonnavada, Brahmamgari Matham, 
Komaravelli and Sringeri. 


2. According to the proposals of the administration, a 
Kalyanamandapam can be constructed at any State capi- 
tal at a cost of Rs.25 lakhs, if the sponsorer pro- 
vides a suitable site of not less than one acre of 
land at free of cost. Any district headquarters of 
Andhra Pradesh can have the TTD Kalyanamandapam of 
Rse-15 lakhs provided a suitable site of not less 
than two acres is offered to the Devasthanams. A 
Kalyanamandapam can be got ready at a cost of Rse7.50 
lakhs in a taluk headgGQuarters or any important place 
in the State of Andhra Pradesh if the sponsorer pro- 
vides a suitable site of not less than one acre of 
land and 50 per cent of the cost of construction mo- 
bilised from public cc ae 
Office of the Prnomtl a 
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Lord Anjaneya of 18* height was installed in front of 
the administrative building of the devasthanams at 
Tirupati. A Garudalwar of 24' height at the Alipiri 
Circle in front of the toll-gate and Sudhai Vigraham 
of Anjaneyaswamy of 40' .metqhteat the Seventh Mile in 
Tirupati Tirumala footpath were installed. Similarly, 
a huge Nandi @t Kapdlethirtham, junctitn and the Gito- 
padesam sculpturad work at\Tirumala had been: executed. 


These have become attractions to thestourists. 


The TID introduced manye endow ment Echemes' with 
the approval of Andhta Pradesh Government in recent 
years which provide an oppertunityeto the donor pil- 
gtims for participatino\in the pitualsiin Sri Vari Tem- 
ple and give them j@a.chance: towlend their helping hand 


to charitable activities ofwthe administration. 


ee 


1. The Schemes introduced are: (1) Temple construction 
and Financiel Aid Scheme, (2) Sri Venkateswara Nitya 
Anna Dana Endowment Scheme, (3) Sri Venkateswara 
Nitya Laddu Dana Endowment Scheme, (4) Udayasthamana 
Sarva Seva Scheme, (5) Balaji Archana Scheme, (6 
Sahasra Deepalankara Seva Scheme, (7) Construction 
of Cottages under Donation Scheme, (8) Sri Venkates- 
wara Endowment for Physically Handicapped, (9) Sub- 
sidy Schemes and (10) Scheme for propagating Hindu 
religion. 
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A review of the above analysis reveals some 
observations which help in giving some suggestions 
for reducing the expenditure without disturbing the 
existing schemes of the TTD and for improving its 
Financial administration®...feedgse.study of the 
finances of TTO reweels*that»the problem is not so 
much with the a4tdilability of fldnds\bublit is with 
the management of financesyeffeetively for the per- 
formance of the objectives of TID and for the overall 
satisfaction of-pilarims Whose offerings are only the 


source of finance to: the administration. 


The expenditures(pewénue andscapital) of all 
the TTD establishments had increased from Rs.S18.46 
lakhs in 1973-74 ta Rs-2, 801.20, Yakhs during 1982-83 
representing more than three-fold rise. The revenue 
expenditure rose sharply from Rs.702.76 lakhs in 
1973-74 to Rse1,605.46 lakhs during 1982-83 indicating 
aN averege annual growth rate of 12.80 per cent. It 
is found that Sri Tirumala Temple of Group-A ranked 
first followed by Service Departments for pilorims 


(Group-D) in terms of incurring revenue expenditure. 
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The General Administration Department (Group-F) 
and the Engineering Division of Group-E ranked third 
and fourth in spending revenue expenditure of the ad- 
ministration. It may be noted that pay and allowances 
of the staff accounted fer a Varg@e share of the revenue 
payments. There were -nearly)7,000°peaple working in 
all the TTD establishments during 1982-83 With a salary 
bill of Rso3571.1?™lakhs as aeainst \Rs.193.35 Lakhs in 
1973-74 representing am increase of 195 per cent during 
this period. Et\is\significant tesnote that about 
16.40 per cent of the totelsincome and 20.39 per cent 
of the total expenditure was »spent’on establishment 


charges during 1982-83. 


It is observed thatethe Tates’for various sevas 
were fixed not in consonance’ with the schedule of esti- 
mates but by adopting techniques of arithmetic addi- 
tions. As seen in the analysis, the arjitam end dittam 
expenditure shown in the accounts is a major part of 
the total cost which should include several indirect 
costs like administrative expenses and overheads, etc. 


It is suggested that a scientific method may be evolved 
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in fixing the rates of arjita sevas taking all other 
costs relating to these sevas into consideration. 
Otherwise, the public will have an impression that 
the TTD is run with a commercial motive. In fact, 
the Hindu Religious Ertemments.Commission referring 
to the management Of theeaffairs.ofithe TTD observed: 
"In the first-place, scrupulous care should be exer- 
cised that ‘the ever \expandinowattivities of;the tem- 
ple resulting, undowbtedly in enhanced™ineomes and 
prestige should not leave any “right od Wrong impres- 
sion in the minds of the.devaotees»thats the temple is 


run with a commérofal “er profit-making slant". 


The proktam in other words calléd prasadams 
(laddu, vada and appam) are preparéd in the temple 
kitchen and are available for sale to the pilgrims. 
The ladducisisold at Rs.3 each. During 1982-83, it 
was noticed that they were sold more than the cost 
price. This is evidenced from the fact that the ad- 
ministration has realised a surplus revenue of Rs.60 


lakhs in 1982-83 over its expenditure. However, 


4. Hindu Religious Endowments Commission Report, 
November 1962, p.516. 
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during 1984-85, it was found that laddus were sold to 
the devotees at less than the cost price. The TTD 
administration explained that the cost of preparation 
of laddu was considerably increased due to the rise 

in the prices of ingredients that were used in the pre- 
paration of laddus- AS al resultyyit was estimated 

that the cost®of/pteparation-of “ladduhad=aqone up from 
Rs-3 to Ree4.04 Gath./ however, the \administration 


has not ratsed theypriGe vofaladdu during 1984-85. 


Now, the TTD intends to-emhancte) the price of 
laddu from the present RS.3.t0 a-tecerd) level of 
Rs-5.15 each by addino.costlyospicts,if its prepara- 
tion as the latest cost sheet worked out by the admi-~ 
nistration has pushed Wp theweost of Jdaddu. However, 
it may be noted that™th@eiTO has’ net so far taken any 
decision on this aspect. It may be suggested that 
the administration may fix the price of laddu at Rs.5 
each by maintaining perfect Quality and size. The 
pilaqrims usually would not bother to pay more for 
laddu provided its quality is improved. Those who 
used to take more laddus in the past will hereafter 


purchase few laddus with considerable satisfaction. 
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However, there is a strong criticism from the public 
in recent years that there has been a considerable 
decline in the quality and size of laddu prepared at 
Tirumala Temple. This criticism can be avoided by 
initiating sincere efforts by the administration to 


restore age-old qualityuand size yefsladdu. 


The Vivestorkwsection of Sri Wenkdteswara Dairy 
Farm, GardenrDepantment and\ Forest Department of 
Group-C are hot intended ta be& @=source of rewenue 
for the adminiStratiom lt “is inevitable to maintain 
the animals like elephants,» hors@seand bulls to add 
pomp and splendour andsprovidesparaphernalia at the 
processions of the Deities ofmseveral temples of the 
TTO. However, some income Was/derived, from the sale 
of milk to various tempibes and tosothers. It is 
equally important for the administration to have 
Garden Department for supplying flowers to the various 


temples of the TTD. 


The Vigilance Department functions as ears and 
eyes of the TTD. It may be noted that the maintenance 


of Vigilance Department is an indisputable necessity 
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to provide security to the valuable properties of the 
temple, to safeguard the lives and belongings of the 
pilgrims and to maintain law and order. It is found 
that there had been malpractices of the employees and 
exploitation of pilgrims..by wuascrupulous persons at 
Tirumala. It is s#ggGested=that n6eessary steps should 
be taken by the™aumindstraticnpio.imprevs—the effi- 


ciency of the Vigilance. Department. 


It iS. obsérved, that running of canteens is not 
profitable to theradministration.» Despite the can- 
teens are run om modern dints, thewfood and services 
provided by them afG» found to be not) upto the mark. 
It is suggested that thewadmindstration has to take 
steps to improve phe quality. af foodstuffs served in 


canteens. 


Among the several functions of the TTD, main- 
taining public health in the Tirumala Hills is perhaps 
the most important. As the number of pilgrims visit- 
ing Tirumala increases over the years, the administra- 
tion should allocate more amount of money on health 


and sanitation in addition to the present allowable 
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funds. The public conveniences and cubicles may be 
constructed for the use of pilgrims who do not receive 
accommodation particularly during Brahmotsavam and 
other peak seasans. DDT spraying and other sanitary 
arrangements should beetegudeartly.undertaken by the 


health staff at Tiruma®a. 


The press is/ regarded/more\as an adjunet to 
administration them as=an_independent -commereial esta- 
blishment. “Mainly ‘because of this’ dispoSition, the 
press is not generally allowed to take outside orders 
thus making the press,operating at Jess than its capa- 
city. The pressiis im a position“to accept outside 
orders without significamt addition to expenditure. 

In fact, TTD could have provided thé press with more 
work if the propaganda and publicity departments 
(Srinivasa Mission, HDRS and Information Centres) and 
the press are coordinated. It is suggested that the 
administration may allow the press to accept outside 
orders provided it has time to do. It is found that 
the amount of unsold stock of publications of TTD is 


significant. It is suggested that the administration 


Wot 
ah] 
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can dispose of the stocks by offering large discounts 
and concessions. The financial position of TTO does 


not affect with the offer of discounts on books. 


The capital expenditure of TTD had ranged bet- 
ween Rs.215.70 lakhs oiftwt973-74vend. Rs.1,195.74 lakhs 
during 1982~83. Ahe_ Engineering Diwision.topped the 
list in terms—of spending \capiteal\cxnenditure: among 
all groupS. followed, bythe Gen€rade Administration De- 
partment. The\construction gf choultries, cottages 
and other buildings, machinery.4and equipment, electrical 
installations and other, tapiter vorks had comprised 
a Major share of -thestotel._capital,€xoenditure. It is 
observed that the maintenance of) the Engineering Divi- 
sion constituted aboute36.per cent ofthe total expen- 


diture of TTD. 


The Engineering Division is one of the expanding 
departments of the administration having six divisions 
with two other independent divisions. Its capital ex- 
penditure rose from Rs.215.70 lakhs in 1973-74 to 
Rse1,195.74 lakhs during 1982-83. The division had com- 


pleted many capital works such as the construction of 
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choultries, quarters, central hospital, central canteen, 
administrative building, kalyanamandapams and Papavi- 
nasanam Dam, etc., at Tirumala and Tirupati during the 
selected period. It is no doubt that the Engineering 
Division has been strem@thbened “tm recent years. It is 
found that delays/ate»takea pdace im the execution of 
wuorks. It:is Swogested that a time-bound orogramme in 
execution of vorks ‘should ~pewdrawn up by thé division 
and the delays @aused ¥n final JeWetk@measurements 
should be eliminated. YWdded .to Ahis, adeQuate atten~ 
tion must be paid to settlesthe-decounts of such works 
expeditiously. Proper gui@delines* should be evolved in. 
the matter of execution of Motksy Scrutiny of bills, 
supplies of material, “verifitation ofsstores and recon- 


ciliation, etc. 


Need for Income Tax Exemption for TTD 


The TTD as a charitable organisation enjoyed 
exemption from payment of income tax to the Government 
of India till the assessment year 1983-84. However, 
the Government of India did make an attempt to impose 


income tax on TTD for the year 1984-85'. But at the 


1. The Hindu, March 1, 1 
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instance of the then Prime Minister, the Government 

had exempted the TTD from payment of income tax for 
that year. Again, when TTD sought sxemption of income 
tax payment from the Central Board of Direct Taxes, 
Ministry of Finance, .thlewGovermment has accorded exemp- 
tion to the TTD for the_.asse€ssment years 1985-86 and 


1986-87. 


In faet, Section 24(15)y\ef the Income Tax Act 
1961 defines charitable purpose as iaeduding relief 
of the poor, education, health end advantement of any 
other object of genéradspublic, uti lity snot carrying 
on any activity of profite This is, however, suppor- 
ted in Article 27 \of te "bndian Bonstitution as 'no 
person shall be compedled to pay any taxes, the pro- 
ceeds of which are specifically appropriated in payment 
of expenses for the promotion or maintenance of any 
particular religion or religious denomination'*. As 


the TTD is undoubtedly a true charitable institution 


1.6 Ibid., May er 1985. 


2. Waradachari, VeKe, 'The Laws of Hindu Religious and 
Charitable Endowments', Eastern Book Company, Lucknow, 
1977, MvIdZ5s 
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serving to the cause of poor and destitutes, it is 
suggested that the Government of India should accord 
permanent exemption to the TTD from payment of income 
tax.- In the event of the Government not excluding 
TTD from income tax exemption foOrathe assessment year 
1987-88, the TTD has to*paye tax Oa bh sale of pra- 
sadams, sp@cial darshan’ tickets and paidSevas. The 
income from -temple® hundinuowkd yhowever;, remain tax 
free as it has, besn declared as Cdtpus—Fund which is 


exempted under the Incomeetax.Act. 


It is observedtthat Transport’ Wino of the ad- 
ministration was unremunerative. p.AHovever, the main- 
tenance of the wing is Imevitable for the use of ad- 
ministration. It GSnoticed that thé vehicles were 
misused and there had been Gases of misappropriation 
of petrol and spare parts in the Transport Wing. It 
is suggested that the administration should take 
stringent measures against the persons responsible 
for misuse of the materials of the Transport Wing. 
Individual responsibility should be fixed on the 


Foreman and other supervisors in the Transport 


Department to prevent malpractices. Further, it should 
see that the officers and other staff of devasthanams 


use its vehicles only for official purposes. 


It is observed that the administration of this 
affluent institution*ues complaceniwwhen the employees 
were recruitedm@in’ darge*number “Euttheryethe strength 
of employees in séme/of the sections, and départments 
of the TTO Was owermvandsebove the required Jewel. The 
administration may, be advised not th 90. for) further 
recruitment of persondel IN varieuscdepartments at 
least in the five yearseto Come. he Services of the 
existing employees Canabe used effectively by consoli- 
dating the existing sch@mes in the organisation. This 
may help in reducing.the per Head establishment charges 


of the TTD. 


The popular image of the TTD as an agency to 
promote educational institutions cannot be substantiated 
merely on the basis of its expenditure on education. It 
is observed that more money was spent on colleges than 
on High Schools and other institutions imparting Sanskrit 


education and the expenditure on primary.education was 


also lesser. More funds are to be allocated by the 
administration on primary and secondary education and 


on institutions imparting Sanskrit education. 


It may be sugqgested™@that=the TTD may sanction 
grants to academic »-bodies” for the purpose of conduct- 
ing studies om religionwvand vedas. Grants may, be made 
to some of .the universities and other established insti- 
tutes where such programmes existeor which propose ta 
undertake suchestudiesS-.olhe TTD may /alsosinstitute 
religious chairs-in its name.in some of sthe universi- 
ties in Andhra Pradesh. by praviding RseS lakhs each 
as Was done by State Bank of “India and Andhra Pradesh 


State Road Transport Corporation. 


The FA & CAO is responsible for keeping regular 
accounts of all receipts and disbursements for each 
financial year af the TTD and in the preparation of 
annual budget. It is found that planning and budget- 
ing functions are presently performed by adopting ana- 
chronic techniques of simple arithmetic additions on 
wild guesses and unscientific perceptions and genera- 


lisations. Much of the initial decision making is also 
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done at the clerical level which is generally accepted 
without much questioning at the higher levels in the 
hierarchy. It is suggested that a Planning and Deve- 
lopment Cell should be set up which may be manned by 
professionally qualifiedep sop Teewell versed in tech- 
niques of planninggand_bidgetinas ~~ the use af modern 
techniquesdand stools ofvmanagement\of Fanantes has to 
be stressedé Themchannel of-internal ¢ammunication 
between th@eptopesed Pikanning endeDevelapment Cell and 
the Executive Officer ofthe TLOchouldvbeydirect and 
simple. It musti bhevensunredsthat-superficial layers 


in the organisational wieraroehy are removed. 


At present, both sth’e pre and post audit of the 
TTD accounts are being Conductedeby the Local Fund 
Audit Department of the State Government. This system 
is found to be lopsided and ineffective as the excess 
payments, wrong payment of bills and irregularities are 
not brought to light and sometimes they cannot be iden- 
tified. There is a possibility for misusing the funds 
of the devasthanams. Therefore, it may be suggested 


that the post audit work should be entrusted to the 
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Accountant General's Department of the Central Govern- 
ment to ensure accurate maintenance of accounts of the 
organisation. The pre-audit may, however, be continued 
by the Local Fund Audit Department of the State Govern- 
ment. This is desirable=to™Pntroduce a system of check 
and counter-check shy. tuo inderendent\authorities in 

its accounting, Mechinery, for its foot=preof functioning. 
It may be suggested that the /administpration should 
create an *Aecotnt/Audit Pilying<Squad' manned by per- 
sonnel, independéenteofthe TID to maké surprise checks 
on all TTD institutions se This wildloecertainly facilitate 
early and effective detection of malpractices in finan- 


cial transactions and stocks, in the organisation. 


The cost accounting is developed primarily for 
determining product costs “in (et ecturing processes. 
It is also used to determine the cost of service acti- 
vities', In profit making enterprises, cost accounting 
is an essential aid to maximise the profits. However, 
the system of cost accounting is not present in charita- 


ble institution like the TTD. It is suggested that the 


1. Roderick K. Macleod, ‘Program Budgeting Works in 
Non-Profit Institutions', Harward Business Review, 
p.60. * 
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TTD may use the technidues of cost accounting in its 
administration. It will possibly serve three purpo~ 
ses, viz., efficiency and cost control, planned use 

of funds and pricing of goods and services. The tech- 
nigues of cost accountingecanabe used to set standards" 
and measure the perfotmanc® Of-wariets departments of 
the administnetioney Cletical and\record keeping ope- 
rations, medical \services,\accommodation, canteens, 
prasadams, ptess, engineering \desartment agdyother 
pilgrim services Anessome of (the areascwhere the tech- 
niques of cost a@ceoauntingncan be used by the adminis- 
ore for careful Planaing and’ to achieve maximum 
efficiency by regulating UnmecessSary expenditure. It 
is suggested tha®\a Chiveef fost ACcountant may be appoin- 
ted in the TTD administration toedGok after the opera- 
tions of the cost accounting and to make an ongoing 
basis cost analysis of various operations and cost 


effectiveness of various establishments. 


APPENDIX 4.1 : DETAILS OF GARDENS OF THE DEVA- 
STKANAMS DURING 1982-83 


AT TIRUMALA: 


Flower Gardens: 


1) RamabagichayGarden +> 8 Acres 
2) Ananthépel li qunee_Garden a, . " 
3) Horticurtdral/ Farm » Ree 


Ornamental Gardens 


4) T.8.Cardens \includtnyg vie 


and NGC sarea ay O0 " 
5) Sanku, Chakra Garden oe 5 " 
6) Sankumittea Park 3 3 " 


7) Doli Mantepam Garden; 
NC Circle: Garden, Bus=+stand 


Mitta Garden a 610 ” 
8) Seshadrinagar Park +. 4 on 
9) Road Side Garden oT 6 " 
10) Garudadrinagar Park and 

Circle ea 4 " 
11) ANC Valley View Garden “4 - 
12) SP Guest House Garden “oy = 


13) Papavinasanam Dam Site Garden .. - 


AT TIRUPATI: 
Flower Gardens: 


44) Plot at Dairy Farm -» 10 Acres 


ree) 
CO 
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15) PAT Garden +. 3 Acres 
16) Mangapuram Garden ae 2 9" 


Ornamental Gardens: 


17) Sri Venkatesuara 
College Gardeg 


dens' Superin- 


Source 3 Ge 
tendent, TTD, Tirupati. 
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APPENDIX DETAILS OF THE BOOKS PUBLISHED UNDER 
THE DEVASTHANAMS FINANCIAL ASSISTANCE 


SCHEME DURING 1979-80 TO 1982-83 


4-2 3 


tee ee en 


ooo 


es 


Cea 


: Aid 
Name of the Author Title of the Book S.netioned 
; F Rs. 
1) V.V.Narasimhachatiy 
Kakinada AhdaIsTi puppavali 500 
2) R.Venkataratnam, 
Madrag Mrudanga\ Potatersa 1,924 
3) V.V.Nera@simhathari, 
Kakinada Ramanhuja Darshan 1,620 
4) P.Ayakudi SuBramanie 
Sastry, Madurai Srimad Bhadgavatham 3,890 
5) C.Seetharamamurthi, 
Kakinada Ayodhya. Kanda 4,000 
6) Mrs.K.N.Sarswaty} 
Madras Ududasa 4,000 
7) R.G.Cundu Rao, 
Bangalore Vedic .Philosophy 3,000 
8) P.N.KrishnamaGhary3 
Madras Parametma Bhangam 
(Sanskrit) 5,000 
9) K.Bharadwaja, Delhi The Philosophical 
Study of the Vishnu 
in Puranas 5,000 
10) P.Nagaraja Rao, Thought of Omni 
Madres Sense 2,000 
11) P.Krishnamoorthy, 
Eluru Rudre Namakam 750 
12) €.Sitaramamoorthy, 
Visakhapatnam Valmiki Ramayeanam 3,700 
13) K.V-Acharya, Kurnool Mahabharatha and 
Vellialations 5,000 


contd.e. 


Name of the Author 


14) 


15) 


16) 
17) 
18) 
19) 
20) 
21) 
22) 


23) 


24) 


25) 


26) 


G.B.doshi, Gadag 


KeA.Venkatachary, 
Bombay 


K.Satyamutthi 


TyengargrGuatior 
R.Manienh, Madras 


T.Krishnasuamy, 
Tiruchanobor 


Sri Sangam Rama- 
chandra Rao,t Madrées 


M.Venkata Reddy, 
Secunderabad 


S.R.Raghothama- 
charya, Madras 
C.Sitaramamurthy, 
Vizag 


C.V-Sitarama Iyer, 
Kodambam Kanchi 


G.V.Chalapathi Rao, 
Machilipatnam 


V.Rangaswamy Iyengar, 


Tiruchanoor 


V.Kamesuwara Rao, 
Tirupati 


te me ee a eR ee 


Title of the Book 


a ee en ee ee ee ee 


Sri Raghavendre : 
His Life and Works 


Thiruvaimoli Trans- 
lation from Tamil 
tomEnglish 


Stotraretnam 
Quest Eternal 


Histonpy: of) Tirumela 
Tirupatiy- Temple 
of Sri Venkateswara 


ScC ret phapas 


Hathaw Ratna vali 
Dwaitha Siddentha 
Saremu 


Aranya Kanda, 
Kishkinada Kanda 


Sahasramantra Sara 
(Sanskrit) 
Sangraha - Vol.l 
Ramdas of Bhadra- 
chalam 


Sri Venkatesa Sri 
Vedanta Desika 
Dayasatakam 


Lepakshi Temple 


Aid 


Sanctioned 


= 


Rs. 


2,400 


5,000 
5,000 
3,146 
4,000 
5,000 
5,000 
4,510 


3,740 


5,000 


780 


2,550 


5,000 


CONT. «+ 


‘> 
we 


a eee 


Name of the Author 


27) 
28) 
29) 
30) 


31) 


32) 


33) 
34) 
35) 
36) 


37) 
38) 


39) 


40) 


a mn ee met me ee re 


B.Venkatesuarlu, 
Kakinada 


U.O.Prasada Rao, 
Rajahmundry 


C.Sitarama Moorthy; 
Vizag 


B. Venkat eswarutu, 
Kakinada 


R.S.Kahnan, Madras 


K.BeArchaks Dharwar 


V.Kameswara Rao, 
Tirupati 


V.V-Narasimhachar Vx 
Kakinada 


M.1T.Dhoopad, 
Bangalore 


G.M.jJagtrani, Bombay 
KeVeKrishnamachari 


G.Sundararameaiah, 
Visakhapatnam 


R.V. Raghavan, Bombay 


R.K.Das, Orissa 


Se eee ee ee 


Title of the Book 


er me me oe 


Final Steps to 
God 


Athmas Experiment 


Sunda rakanda 


Ancient\Tnoven 
Saints 
Gleanings’ from the 


Hindu Thoughts on 
Omni Science 


Sankara -and Madhava 
on .the IsaVasyo- 
panisnhad 

Vi jayayNaoara 
Paintings 


Andal»Tiruppavai 


Krishnattom 


Hindu, Hinduism, 
Hindustan 


Yadunandam 


1) The Philosophical 
Study of Mystic 
of Sankara 


2) The System of 
Vedanta 

Sri Vishnu Sahasra- 
Namam 


Bhuvaneswar and its 
Environs 


ae ee ee ee 


Aid 


Sanctioned 


eae 


Rs. 


5,000 
950 


4,000 


4,330 


contd. e«- 
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Name of the Author 


41) 


42) 
43) 
44) 
45) 
46) 
47) 
48) 
49) 
50) 


51) 


52) 


53) 


A ee ee ee ee me 


Gaudiya Math, 
Madras 


V.eRangaswamy Iyen= 
gar, Tiruchanoor 


S. Ramakrishna, Rad, 
Madras 


Re V.eRaghavair, 
Bombay 
C.Sitaramamoor thy, 
Vizag 


M.Arunachalam, 
Kumbakonam 


A.V.Subramaniean, 
Madras 
G.V.-Chalapathi Raoy 
Machilipatnam 


KeKe Ve VenkataGharig 
Bombay 


V.Rangaswamy lIyen- 
gar, Tiruchanoor 


Director of Publi- 
cation. The World 
Teechers Trust, 
Visakhapatnam 


VeMahadevan, Trichi 


I.V.eRangacharya, 
Hyderabad 


me ee 


Title of the Book 


The Twelve Essential 


Upanishad-I Vol. 


The Twelve Essential 
Upanishad-I] Vol. 


Narayana, “The Supreme 


Lord 


Sampoerna Sundara- 
kanda (Nail Art) 


Sriw Vyshnu' Sahasrae 
namam 


Yuddakanda 


Two “SaaVagames 
Waveswfrom the 
Chandogya 

SP) Vernkatachala 
and. its, Glory 
The, Holy Life of 
Azhvars 


A Treatise on 
Hinduism 


Our Heritage 


Mind and Other 
Stories 


Yogi Vemana's Pearls 
of Wisdom 


a ee ee 


Rse 


5,000 
5,000 
1,166 
5,000 
5,000 
5,000 
2,806 
2,970 
5,000 
5,000 


1,296 


4,700 
2,158 


724 


CONtGe o. 
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Sanctioned 


oe 
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Aid 


Namd of the Author Title of the Baok Snnccloned 


54) A.V. Suryanarayana, 


Hyderabad Bhajagovindam Rs-3,188 
55) Bulusu Venkates- Lives of Ancient 
warlu, Kakinada Indian Saints Rs.5,000 


TTD OWN PUBLECATIONS 


56) Political Implicatians»and Untouchabi lity 
57) Tirupati Guide Folder 

58) Pilgrimage to Tirumala/Tirupati 

59) Harischandta 

60) Wise Minister and Other Stories 

61) Sri Venkateswara 

62) Karadama and Devahuti 

63) Vishnu Sahasranamam\ 999 Names 

64) A Hand Book of Hindu Reliaion 


Source : Office of the Executive Officer, 
TTD, Tirupati. 
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APPENDIX 4.3 : DETAILS OF SOME OF THE JEWELLERY 
AND GOLD OF SRI TIRUMALA TEMPLE 


One big Gemset Kireetam with all Navarathnams mea- 
suring 2.5' height and 13" diameter. 


Gold Padakavachemulu 
Gold Andela Jeda 

Gold Molatrady 

Gold Kantehu 

Gold Mohanamala ;Gundlu 


Gold Samhasanams Bind Pectams=fOrgMadyappasvami 
varu 


Golc Kavachams to, Ramajy Site and jkakshmena swami 
Diamond set»Karnapat rams. te Mulévaru 

Gemset Vaikunta Has than@to— Mt laveru 

Gold Kalasam cof..Coltamantapam 

Gold Chain to Sri eBhogs,Srinivasa Murthy 

Sri Vari Gold KoluvusMakaratRoranam 

Gold DakshinawtutasSankam and) Sankamala for Mulevaru 


Golc gilded Ovajastambhan, .«Balipeetam, Garudaseva 
Padam, Pedda Sesha Vahaflam, Asthana Peeta, two 
Abhisheka Peethams, two Tiruchilu and four Tandulu. 


Gold gilded copper Kalasams for Padikaviligqopuram 
Gold Gilded Kalasams of New Gopuram 


Gold gilded copper plate of the renovated Vimanam 
of Garudalwar 


Gold gilded Banaaru Vakili 

Gold articles for Mahasamprokshana 

Gold Uddharani for giving theertham 

Gold Saligrama Haram and Pasadams of Sri Varu 


Gold Sri Satagopam 
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24) 
25) 
26) 


27) 
28) 
29) 
30) 


31) 
52) 
33) 


34) 


35) 
36) 
37) 


38) 
39) 
40) 
41) 
42) 
43) 
44) 
45) 


46) 
47) 


Gold Kasuladanda 
Gold Sakhu Chakra Kavachamulu 


One Gold Chain with Dollar inscribed with 'Sri 
Lakshmit with Gundu hanging to the dollar for 
Sadasamarpana 


Newly made gemset Karnapsthrams 
Gold Duadasinama Pendant 
Malayappasvami Utsawatdu.Padmamulu with Peetam 


Kati Hastam vibhttuoeyerets. ghd\upto elbow 
Vaikunta Hasthem with tuo “eyehets 


Malayappa Kitestamy/Nages and\florelwvorks 
Sri Deva Ammavari Kivectamdith Nagas floral works 


Sri Bhudevi AmmaveriwKireetaem with Wacas floral 
works 


Sti Devi Ammavand Tight hand ocemseét ~igto shoulder 
and down to} findgens with six eyelets 


One Golcen Parrot-uvith tuo Red Stones 
One Diamond Neklace 


Tuo Gold ManGalyamatoeSTi Dei nend )Bhudevi 
(Utsavarlu) ; 


Bhujabindu Jewellery with Gem 
Makarakanti Nagas -— 33 
Plantinum Neklece 

Golc Koluvu Tatta 

Golc Koluvu article 

Two Gold Latches 

One pair Bajibanthu 


One pair flat Diamond Pogula with Gold Chain 
attached to each 


Gemset Sirobhushanam 


Gemset Thalukula Haram containing 50 gemset 
thalukulu on either side with one rectangular 
flat diamond art pendant with an Emerald. 
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48 ) 
49) 
50) 
51) 
52) 
53) 
54) 
55) 
56) 
57) 
58) 
59) 
60) 
61) 
62) 
63) 
64) 
65) 
66) 
67) 
68) 


69) 
70) 


71) 
72) 
73) 
74) 


Gem Papata Bottu 

Vajra Kavacham Tirukkoram Naga 
Muthyala Vyramudi 

Gold gilded Muthyala Patcha Manulu and Kempu manulu 
Muthyala Patteda 

Gandaberunda Patakam Naga 

Golc giided Padmapsetham 
Suryaharam Naga 
AparanjieSeemakama la lu 

Gold Mamidi~Pindelu 
Nagabharanam~»of: Katifiastham 
Gold Uttara jandhyam 

Sankhem with Cem 

Chakram with Gem 

Golc Peetambaram 

Gold Yagnopaveetham 

Gold Aparanji Vadteanam 

Gold Tulasi Haram 

Gemset Vaikunte Hastham 

Gold Sahasrenama Mada 


One gold chain with dolYar inscribed with Sri 
Lakshmi with Gundu hanging to the doller for 
Sadasamarpana 


Gemset Karnapatrams 


For tying original Sanku and Chakram of Moola- 
varlu gold string 


Tonganta Patakam of nine gems 
Addigebettu Dekhi Sannakempula Naga 
Patteda with Gems 

One Gold Kalikithurai 
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75) 
76) 
77) 
78) 
79) 
BO) 
81) 
82) 
83) 
84) 
B5) 
86) 


Neklece containing Semakamalamulu 


Gold 
Gold 
Gold 
Gold 
Gold 
Gold 


Kasula Mala 

Umbrella with Wodden Post with Silver sheets 
Vakshastalam 

Siraschakram 

Mangalasutrala Chain 


Sankham 


Kane roo 
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CHAPTER 5 


OPINIONS OF THE PILGRIMS ON TTD SERVICES 


The FTO»is, the richest.religious institution in 
the country. Probably no place of worship anywhere in 
the world would attract as many pilerims and receive 
as much revenue as the temple of Lord Venkateswara in 
Tirumale. OQver. 25,000 pilerims visit Tirumala every 
day. The chief objective of the TTD administration 
is to provice all fac@litaes to fhe pilcrims for a 
comfortable stay at TirUmala.and» Tirupati and worship 
the Lord with full devotion. Pilorim satisfaction 
has always been the barometer for measuring the effi- 
ciency and purposefulness of the administration of 
the TTO. It is one of the important issues which re- 
ceives utmost attention of the administration. During 
the lest one decade, there has been a phenomenal in- 
crease in the influx of pilgrims to Tirumala Temple. 


\ 
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Tirumala is a well planned and efficiently run pil- 
grim resort, the only one of its kind in the country. 
As reported by one of the North Indian pilorims, 
"Nothing could have prepared me for the view ahead 

of mee Even the staunchest believer admits that 

Hindu pilgrim centresearerunbedifevably crowded, dirty 
and unhygienic. Tol seé this senéeat, orderly and peace- 


ful temple toun was /like \stepping into) another world |, 


Sinc® pilgrim satisfaction is the most impor- 
tant criteria: taomeasure thecefficieney (of the orga- 
nisation, an attempt\tias»made to elicit, the views of 
the pilorims about thevemenities™nrovided to them by 
the administration and their attitude ‘to various as- 
pects of the TTD. A structured questionnaire” was 
Canvassed at random=aMong 200 pilerims who were drawn 


from different regions and states. The pilgrims were 


interviewed at Tirumala and Tirupati and their opinions 


4. Kamal Aurora, ‘A Northern Pilgrim at Tirupati’, 
Indian Express, December 17, 1979, pe7. 


2. The questionnaire canvassed for pilgrims is 
furnished in Appendix 5-1. 
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were sought on various points. To the extent possi- 
ble, care was taken to include cross section of pil- 
orims from different walks of life covering suffi- 
ciently all states in the country. In most cases, 
men were interviewed as it was found that majority 

of the womenfolk had*net comevalone to Tirumala with- 
out their made.compapions.. Most of the pespondents 
intervievedowere-active and energetic and»responded 


with alacrity toy the “Questionnaire. 


Table & 4 pnesents,the State-viseuclassi fica- 
tion of pilgrims. Who were rT ae, Of the total 
200 pilgrims interviewed) about 40.50 per cent be- 
longed to the State of Andhra:Pradesh in which the 
temple is located folYowed, bythe neighbouring State 
of Tamil Nadu which @ccCounted.<forwabout 26 per cent. 
About 21.50 per cent pilgrims were from North India. 
This category also included the pilgrims of other 
countries who were very few in number. The rest of 
12 per cent pilgrims belonged to the State of Karna-. 
takae Most of the pilgrims who came from North India 
and other States were from places like Lucknow, Vara- 
nasi, New Delhi, Pune, Nagapur, Cuttack, Berhampur, 


Jaipur, Guwahati, Calcutta, Bombay and Ahmedabad. 


Gio 


TABLE 5.1 : STATE-WISE CLASSIFICATION OF 
PILGRIMS 


North India Ae 
and Abroad 
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An enduiry into the age of pilgrims reveals 
that a large number of pilgrims were in the age group 
of 51-60 years. Table 5.2 shows that 46.50 per cent 
of respondents were in the age group of 5160 years 
followed by the age groUpsofe41-50 years (28.50 per 
cent), 31.40 yearsv(10.50 per -cént).“and above 60 
years (nine percent). “Only aballt 44 respondents 
(5.50 per cent) were /insthe Age7oroup of 21=30 years. 
Among the respondents.in the\age. group of 51=<60 years, 
about 40.87 pér \centiof S3"pilorims were’ from the 
State of Andhra Pradesh -followed by 26.88 per cent 


respondents from- Tamil Nadu. 


An attempt has been made to ascertain into the 
educational backgroundyof_the piloqrimsrespondents. It 
Can be seen from Table 5.3@that about 30 per cent of 
the respondents had studied upto collegiate education. 
Nearly 21.50 per cent of the respondents were illite- 
rates and 21 per cent pilgrims reported that they had 
education upto primary level. Only nine per cent of 
the respondents had education upto post-graduate level. 


It can be observed from the table that the percentage 
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of literacy rate was more in Tamil Nadu and North 
India when compared to the States of Andhra Pradesh 


and Karnataka. 


An enquiry was made to know the reasons, occa- 
sions and frequency of,wisits m@de by pilgrims to 
Tirumala. When asked about thisy. the \respondents 
gave different peasons yand occasions farmeaking their 
trips to Tirumala®s As seen from Table 5.4, about 
32.50 per cent respondents have revealed that they 
usually visit Tirumala sdUring. summer and most of them 
have emphatically replied that they woudd certainly 
visit Tirumala oncesin~a years One.of -the reasons 
cited by them for visiting Tirumela during summer is 
that their children wotthd have vacation. Some res- 
pondents who constituted 27 per cent of the total 
have expressed that they would visit during Brahmo- 
tsavam and other temple festive occasions at Tirumala. 
About 14 out of 81 respondents from Andhra Pradesh 
have reported that they would undertake a trip to 
Tirumala on the occasion of the performance of their 
sonts or daughter's marriage or on the conduct of any 


other function at their houses. It is observed ¢hat 
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about 13 per cent of the total respondents have expres- 
sed that they would make it compulsory to visit Tiru- 
Mala on New Year's Day of every yeare Further, 10 per 
cent of the respondents have given varied reasons 

for their visits to Tirtumala™temple and some of them 
have stated that they uowld visit Tirumala not only . 
for having/darshanm of/Letd but alse \Wtoyenjoy the natu- 
Tal beauty.of Tinumala by stayino two or thre® days. 
Some of the, respondents have \Stated that they’ do not 
have any hard and fast rule in visiting Tirumala- It 
is revealed by @ few pilgrims that they-would visit 
this shrine twice a years. Dtabe evidenced from the 
discussion with the pilerims, thats though the respon- 
dents have given different, reasons and occasions to 
visit Tirumala, it is@moticed thatethey are well pre- 
pared to visit this temple at any time except in rainy 


season.s 


An opinion was sought on whether pilgrims used 
to make a stop at Tirupati, while going for Tirumeala 
or while returning from Tirumsla. As seen from 


Table 5.5, about 86.50 per cent of the respondents 
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have reported that they would straight away go for 
Tirumala after alighting from a train or bus at 
Tirupati- Only about 13.50 per cent pilgrims have 
responded positively that they would make a stop at 
Tirupati while going foreTiTtumeda. Those who wanted 
to make a stop prefer to~keep their) buggage in a ° 
choultry at Tirupati apd. go fors] brumaleefer Shaving 
darshan of,;the Lord and<returnTirupatd) possibly on 
the same days. Then, they used -tosgo,round temples 
in and around Tirupati..wslt mey. be noted that nearly 
92.31 per cent of the)»respondents fram Tamil Nadu 
have preferred to go Mor dirumala-vithout making a 
stop at Tirupati. Howewer ,Pnearly’63.50 per cent of 
the total respondentsséxpressed their desire to make 
a stop at Tirupati while,returnife’ from Tirumala to 
visit temples and other worthseeing places near and 
around Tirupati and leave for their native places. 
It is observed from the table that about 70.37 per 
cent and 65.11 per cent of respondents from Andhra 
Pradesh and Northern India have reported that they 
would make a stop at Tirupati while returning from 
Tirumala unlike most of the respondents of the states of 


Tamil Nadu and Karnataka. 
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An attempt Wes made to ascertain the views of 
the pilgrims on transport facility provided by the 
Andhra Pradesh State Road Transport Corporation 
(APSRTC). It can be seen from Table 5.6 that about 
67 per cent of the 200 pilgrims interviewed have ex- 
pressed their satisfaetionover the™transport servi- 
ces run by SREPAPSRIO.< Lemismnrevesied \thet™ about 
78.87 per cent of 52 respondentsefrom Tamil Nadu 
expressed their satisfactionvan-this matter folloved 
by the Stateszof Andhra Pradesh and Karnataka. About 
14.50 per cent fespondents were not satisfied with 
the transport serviceswfor Tirumadae However, 10 per 
cent of the respondents have replied that transport 
facilities were good. Phe rest of 8.50 per cent pil- 
grims have not expressed any opinion on this aspect. 
It may be pointed out that APSRTC is at present ope- 
rating nearly over 100 buses between Tirumala and 


Tirupati. 


Regarding the question on how much time they 
could take to catch the bus for Tirumala, about 55 
per cent of the respondents stated that they would 


get into the bus for Tirumala between half an hour 
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and one houre It is quite revealing to note that 
about 16.50 per cent respondents have expressed 

that they could catch the bus for Tirumala in half 
an hour time and the same number of pilgrims have 
also reported that it tookemearly about one to two 
hours time to get dmto the buss. Abowt 24 of the 
total respondents “have ,tep lied “that yoheyehad Sto wait 
more than two hauwts to Gatch the bus for Tirumala 


(Table 5.7}. 


The TTD ‘has Been Tunning its’ oWn canteens in 
Tirumala and Tirupati, to“serve’ the food requirements 
of the pilgrims visiting=the—tempbe. The function, 
it is said, is not obligatory om the part of the ad- 
ministration unlike the functions such as providing 
accommodation and enabling Whe pilgrims to have pro- 
per and convenient darshan. However, it is only an 
extension of its activities in terms of providing 
further amenities to the pilgrims and is stated to 
be purely a welfare measure as the Canteens were 
never set up with a profit motive. The Central 


Canteen Complex at Tirumala has been meeting the 
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food requirements of the numerous pilgrims and it is 


fully automated’. 


An attempt was made to elicit the opinion of 
pilgrims on the quality of canteen eatables. It is 
seen from Table 5.8 thatespoUtr6é2%50 per cent of the 
total respondents/ intervrewedy™expressed satisfaction 
about the/Quality.of/ foodstuffs availablewin TT0 can- 
teens while 24 per cent respondents were of the view 
that canteet,: eatabbes.uere cqood. However, about 
13.50 per cent wfythe.t espondents S6tavedythat canteen 
eatables were bad. \ it maybe noticed /that the res- 
pondents from all the States seemed ta have the same 
view on the quaRty of foodstuffs available at TTO 
Canteens. When asked@@bout @he prices of eatables at 
canteens, about 77 per centywof the respondents felt 
that the prices charged at the canteens were fair. 


Hovever, about 27 respondents (13.50 per cent) replied 


4. The Central Canteen Complex has machines for making 
puris and dosas and about 700 idlies are turned out 
for every three minutes. It would serve nearly 
about 25,000 meals a day- It is revealed that Cen- 
tral Food Technological Research Institute (CFTRI), 
Mysore, has kept continuous watch on the quality 
of foodstuffs prepared in the canteen. 


TABLE 5.8 


State 


Andhra Pradesh 


Tamil Nadu 


Karnataka 


North India 
and Abroad 


TOTAL 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 
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that canteen eatables were cheap. Only 9-50 per cent 
respondents conveyed their displeasure as they felt 
that the foodstuffs of TTD canteens were priced high 
(Table 5.9). 


An attempt was.-made jto,Knelmthe opinion of the 
pilgrims onthe gualityor eM atehirumala 
Temple. As vobServed Arom\ Table 5.10 ycabowt—55.50 per 
cent of the respondents Rave Sxpressedethe wiev that 


the quality Bf, laddu was quite woodyand 39.50 per 


cent of the respondents have wenorted their just satis- 


faction. It is observed that’ not »even-a single res- 
pondent has complained thatthe Quality of laddu was 
bad. However, about 10. pespondents haWve not expres- 
sed any opinion onmsthis aspéet+. Itvean be inferred 
that the most of the respondents of all the States 


seemed to have good opinion on the quality of laddu. 


Some of the respondents while expressing their satis-— 


faction on this aspect hesitantly expressed their 
unhappiness in the deterioration of quality and size 


of laddu prepared at Tirumala Temple in recent years. 


4. Laddu is said to be only Prasadam of the Deity 
and is sold at Tirumala Temple. 
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TABLE 5.9 : OPINION ON PRICES OF FOODSTUFFS IN 
TTD CANTEENS 
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The TTD has proposed to introduce Liquified 
Petroleum Gas (LPG) in its massive kitchen (Potu) 
in the temple at Tirumala and it has awarded a con- 
tract to a Madras based firm to construct a 10 tonne 
gas tank near its Central Canteen about 1,000 metres 
from the temple’. It is _expectedmthat LPG will be 
supplied to*thevkitchen..ftom “thesp roposed tank being 
constructedyat a cost of \Rs.d/ lakhs. | The devastha- 
nams intend to replace “the,tenventional ovens in the 
kitchen with #28 special gas burners: toy achieve fuel 
efficiency and to conserwe its forests in the 10 km. 
radius around the shrine. At \ispalso stated that the 
Agama Pandits and thesHereditary Trustees of the tem- 
ple have given their apptaval to» this proposal after 
a vain bid to resistean the grotnd=that such a change 
in the holy temple could interfere with its age old 
usage and custom. The TTD has also reportedly direc- 
ted all the private restaurants on the hills to switch 
over to LPG to check illicit and indiscriminate cutting 


down of trees. 


1. The Hindu, August 5, 1985, p.10. 
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When asked about price of laddu sold at Tiru- 
mala Temple, about 71.50 per cent of the respondents 
have stated that the price of laddu was fair and 
about 21 per cent of pilgrims felt that the laddu 
Was priced high. However eeabeut 15 respondents have 
replied that the prict® of -beddu-Wds cheap (Table 5.11). 
It is observed thatyva/laftaqe peteentage of-—respondents 
from North Indiavthan the respondents of Andhra, 

Tamil Naduvand Katnataka® have yexpressed the view that 


the price of Tirumala laddw\wa's cheap: 


An opinion vas sOught.from the pilgrims to 
elicit their views/om the.distrrbution of free pra- 
sadams at Tirumala Temple, “It*can be seen from 
Table 5.12 that more than _hadf off thesrespondents 
interviewed, have expressed.their just satisfaction 
over this aspect. But about 28 per cent respondents 
have reported that the distribution of prasadam to 
the pilgrims in the temple when they come out after 
darshan of the Lord was perfectly good while 29 pil- 


grims were silent on this. 
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TABLE 5.11 : PILGRIMS' OPINION ON PRICE OF 


LADDU 
State High Fair Cheap Total 

Andhra Pradesh 21 56 4 81 
Oe af YESSY ha, (100.00 
Vv (Z9¢009 39.48) (2666 (40.50 

Tamil Nadu 40 39 3 52 
H Mone Noa t Sar Shee 
Y \Ore_ en poe’ (20.00 (26.00 

Karnataka 6 wo 2 24 
H og ee (8.33) (100.00) 
Ui (44.283 71.18 3.34) (12.00) 

North India 

and Abroad 5 32 6 43 
H (11 $4 Seas ces 
Wi (11891 22.37) 40.00 (21.50 

TOTAL 42 143 15 200 
‘ aes (71.50) ee See 
v (100.00) (100.00) (100.00 100.00 


od 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 


TABLE 5.12 ¢: PILGRIMS' GPINION ON THE DISTRI- 
BUTION OF FREE PRASADAM AT 
TIRUMALA TEMPLE 


mm me me Re er RN ee a ee ee oe 


Satis- No 
State Goad factery Opinion Total 
Andhre Pradesh 24 45 12 81 
H Vie igs FERS re op 
Vm (42.87 39415 41.40 (40.50 
Tamil Nadu 12 Sz 8 52 
H Cans ope TER ee 
Vi (27.42 27 BZ) 27458 (26.00 
Karnataka 7 14 3 24 
H ee SoBe raed set 
Ve (12%.50 gia NnO.34 (12.00 
North India 
and Abroad 1S 24 6 43 
Hi\ (30923 tT F Ses el 
Vv 3m 20.86 20.68 (21.50 


ee ee ee ee ee 


56 115 29 200 
H (28.00) (57.50 aealte che pee 
v (100.06) (100.00 (100.00 (160.00 


ee ke ee ee me cr ee er een ee ee ee ee 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 


Andhra University, Visakhapatnam 


es “ 


40 


A scheme aimed at providing free meals to 
devotees was launched at Tirumala in April 1985 
by the administration. About 85 of the total 200 
respondents were reported to have taken free meals 
at Tirumala Temple. As seen from Table 5.13, 51.78 
per cent of 85 respondents.have€xpressed their 
satisfaction about, the free meals provided “to the 
devotees./ About 21/ reéspandents (24.70 per Cent) 
have expressed that’ the-free-food served by the TTD 
Was not satisfactory. » However, 23.52.9ercent res- 
pondents have felt that the free méals provided to 
the pilgrims was’ 900de It may be noted that 41.17 
per cent of 85 respondents who have taken free meals 
at Tirumala temple were from Andhra Pradesh followed 


by North India (25.88 per cent). 


Table 5.14 indicates the pilgrims' mode of 
darshan of Lord at Tirumala. Of the total 200 res- 
pondents intervisued, a majority of nearly 60.50 per 
cent pilgrims had the darshan by going in general 
queue followed by 32.50 per cent respondents who had 


darshan through purchasing Rs-25 special tickets. 


TABLE 5.13 : PILGRIMS' OPINION ON PROVIDING 
FREE MEALS AT TIRUMALA 


ee te re ee ee ee re ee ee ee ee ee em em ee 


Satis- Not Satis- 
State Good fambary factory Total 


re: OR ee ee ee ED OT er ee ee ee me ee 


Andhra Pradesh 6 Qo ag 85 
Hoy (4 7nd 4 HRS: 25° 0 (100.00 
vs (30.00 45.46) 42.85 (41.447 

Tamil Nadu 5 9 5 19 
4K Cans oop Fink 4h stig 
Vi (25.00 2.0 #45) 23480 (22.37) 

Karnataka ? 4 3 9 
H iN 2 Se B3.33 cu 
Vo (105.00 (e.09 14.28 (10.58 

North India 

and Abroad 2 11 4 22 
H eS Sah. eel. yee 
Vee P80 25.00 19.04 (25.88 

TOTAL 20 44 21 85 
H pares re ett ae 
v (100.00) (100.00) (100.00 100.c0) 


ee er Or we ee ee ee 


H denotes percentage to horizontal total 
V denotes percentage to vertical total 


TABLE 5.14 ¢: PILGRIMS' MODE OF DARSHAN OF LORD 


ge ee Me mm mm eer ei SE Ee Re ee 


By Special In Gene 
State Tickets By Pass ral Total 
(fs:25 cach} Queue 
Andhra Pradesh 24 5 *Y- 81 
H ae (6.47 er (100.00) 
Ve (36.94 TiS hb 42.99 (40.50) 
Tamil Nadu 18 2 32 52 
H orwell lean aes eg 
View (27.69 (14.28 26.44 (26.00 
Karnataka 7 3 14 24 
H aah LP po 38) (100.00) 
Ve (AO RZE Le 1.57 (12.00) 
North India 
and Abroad 16 4 25 43 
4 a7 (} aa Sie 
VON 24 25d (28.57 19.00 (21.50 
TOTAL 65 14 424 200 
H (32.50 (7.00 eae ee 
v (100.00) (100.00) (100.00 100.00 
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H denotes percentage to horizontal total 


VY denotes percentage to vertical total 
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It is observed that a negligible number of 14 pil- 
grims (seven per cent) had the darshan of Lord by 
producing passes- It is observed from the table 
that higher percentage of respondents from North 
India had availed of special darshan facility when 
compared to the pergeentage of, respondents of other 


States who had chosen t0 have. this faci lity. 


Further, the respondents were asked about how 
much time they have taken for thescompletion of dar- 
shan in theirerespettiwesemodes of darshan. As seen 
From Table 5.155 oUt of *65<respondeAts who had darshan 
by special ticket fatility,®67.70"per cent respondents 
have reported to haveetakeAbessothan 30 minutes time 
to complete their darshans, Thesremaining 32.30 per 
cent pilgrims took abot halfeam hour to one hour time 
for having the darshan. It may be noted that 72.23 
per cent of 18 respondents from Tamil Nadu had comple- 
ted their darshan within 30 minutes unlike the res- 
pondents of other States. It is observed that the 
Rs.25 ticket for special darshan had cut down the 


waiting time and enabled the people to have darshan 
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of the Lord and return on the same day without stay- 
ing at Tirumala. It is revealed that approximately 
about 2,000 pilgrims daily would take advantage of 
this paid darshan. Further, about 71.43 per cent 

of 14 respondents who availed of pass facility had 
darshan in less than 30 m@nutesetime. It was repor- 
ted by four respondents who -enjoyed=the pass facility 
that they were -direotly taken tosthe shrines and had 
darshan within ten minutes times” Amang@421 respondents 
who witnessed the Lordeby 90ino sinegeneral Queus, 
about 57.03 per cent Pidbgrims have stated sthat it 
took nearly between two hours and-three shours for 
having darshan of: the™Lord,andytheytest=of 42.97 per 
cent of respondents hawerrepbied that a time of more 


than three hours Was taken tov complete their darshan. 


An enquiry was made with the pilgrims whether 
they have received any medical help from the TTD dis- 
pensaries. It can be seen from Table 5.16 that about 
87 per cent of the respondents have revealed that they 
had not received any medical help from the TTD dis- 


pensaries. Only about 26 pilgrims (13 per cent) 


44u 


WHETHER PILGRIMS 
MEDICAL HELP? 


TABLE 5.16 : 


Yes 


State 

Andhra Pradesh 7. 
H (8.64 
VAY (2692 

Tamil Nadu 
H (9.61) 
WAR. 23) 

Karnataka 3 
H 1965 & 
y AT Jos 

North India 

and Abroad ay 
H Ngee .5g 
V Ga( Pa. Ga 

TOTAL 26 
H anaes 
v (100.00 ( 


RECEIVED TTD 


No 


74 
N\A 
42.54 


47 
ay 
734 Gas | 


21 
(8.75 
(12 .06 


32 
is 
18439 


174 
(87.00 
100.00 


) 


Total 


81 
rap 093 
(40.50 


52 
pany 
(26.90 


24 
(100.00 
(12.00 


43 
ae 
(21.50 


200 
ae 
100.900 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 
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stated to have taken medical help from the dispensa- 
ries for small ailments. It is observed from the 
table that more respondents from North India had 
taken medical help from the dispensaries over the 
respondents of other States. When asked about the 
quality of medical serviee rendered by the TTD dis- 
pensaries, about 69.24 perfcent. of 26\pilgrims who 
fa received medical welp, have reported “that JTD 
medical help was extremely good/and the rest of 

30.76 per cent respondents expressed their gust satis- 
faction over the medical services nrovided by the ad- 
ministration. However, pno sSinole respondent has re- 


ported that TTD medicalhelp was sbad) (Table 5.17). 


A modern semi-circular two-tier queue complex 
built at a cost of Rsw3 crores*at-Tirumala was inau- 
gurated for use in April, 1985. This can accommodate 
16,500 pilgrims at a time and has many facilities 
like cafeteria, book stall, toilet, first-aid facility 
and closed circuit television to watch the temple 
programmes. An enquiry was made to know the opinion 


of the pilgrims about the new queue complex. As seen 


5825 
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TABLE 5.17 3: PILGRIMS' GPINION ON TTD 
MEDICAL HELP 


ne 


Satis- 
State Good SEdiory Bad Total 
Andhra Pradesh 5 ey » 7 
4 BNSe ana? (100.90 
i) 2277 25.00 (26.92 
Tamil Nadu 3 2 - 5 
H yaae » Ss gia 
Vv 16.56 25°00 (49,293 
Karnataka 2 4 - fa 
H Nene ee} ea 
Vv a aria YF, tp: (41583 
North India 
and Abroad 8 ¥ - 41 
H 7 % A) YB (100.900 
Vv 44.46) 37650 (42.32 
TOTAL 18 B - 26 
H ae eaten aca 
v (100.00 (100.90 (100.90 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 


ben 


from Table 5.18, about 86.78 per cent of 121 respon- 
dents who had darshan of the Lord by going in general 
Queue have reported that the amenities provided in 
the queue complex by the administration were qood 

and §.09 per cent respondents have expressed their 
satisfaction. Howewergsy about, five.respondents have 


not given anyeopdinion on this aspects 


Providing»accommodation to \the«ever increasing 
number of pilgrims iseanm’ important pesponsibility of 
the TTD administrationemoAb Tirumala, yohere are fairly 
luxurious cottages with*all,modern sanitary and elec- 
trical fittings and also convenient choultries for 
the common people. An attempt was made to elicit the 
views of the pilorimswan the problem,af accommodation 
and facilities providédwin these®ttages and choul- 
tries. As seen from Table.5.19, about 54.50 per cent 
of 200 respondents have reported that they had stayed 
in free choultries and nearly 33.50 per cent respon- 
dents replied that they were accommodated in paid cot- 
tages- Surprisingly, about 24 respondents did not 


seek any kind af accommodation on the aground that they 


Pose 


OAD YZ 
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TABLE 5.18 ¢: PILGRIMS' OPINION ABOUT THE 
AMENITIES IN THE NEW QUEUE 


E OMP LEX 
Satis- No 

State Good Paetbty Opinion Total 

Andhra Pradesh @ 46 4 2 52 
4 ARS (7.65 (3-88 geet 

wy (48.83 (36037 (40.00 (42.99 

Tamil Nadu 29 2 4 32 
H Lat Sees (6.25) ap get 

Wer 8 (18.148) (20.00 (26.44 

Karnataka ty 3 - 14 
H ne We, ape 

mi Mos PT te (11.57 


North India 
and Abroad 19 2 2 2a 
H eZ ae | Leh: Ge rece 


vy (46.09 } (48918 (40.00 (19.00 
TOTAL 105 4" 5 +21 

H os (9.09) oa ee 

Vv (400.00) (100.00) (100.00 160.00) 


ee ge er ee em ee Se ee ee 


H denotes percentage to horizontal total 
V denotes percentage to vertical total 
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TABLE 5.19 ¢: PILGRIMS* OPINION FOR aCCOMMO- 
DATION 
Stayed Stayed Not Sought 
State in Paid in Free Accommo- Total 
Cottages Choul- dation 
tries 
Andhra Pradesh 27 45 9 81 
H eK: VE eae oe 
WV (40.34 41030) 37 OM) (40.50 
Tamil Nadu 47 29 6 52 
H onl ypu Som ghia 
Do 2b eee 26.60 25.00 (26.00 
Karnataka 6 13 5 24 
H Se wae: (100.00) 
vw (enss 1 2D? 20.84 (12.00) 
North India 
and Abroad 1% 22 4 43 
H eee 57 (9.30) (100.00 
VAN 25 oaSW 20.48 (16.66 (21.50 
TOTAL 67 109 24 200 
H (33.50) ee ee Cees 
v (100.00) (100.00) (100.00 100.00 


ee ee ee ee 
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H denotes percentage to horizontal total 


V denotes percentage to vertical total 
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had come alone and did not feel the necessity of acco- 
mmodation and they expressed the desire to return on 

the same day after having the darshan of Lord. It 

may be noted that more number of respondents, i.e, 
about 39.53 per cent ofe@3= respondents from North 

India stayed in péith cottages “followed by Andhra Pradesh 
(33.33 per cent of 81 .respondents) ‘and Tami D\ Nadu 


(32.69 pert centoof) 52 respondents). 


Tablé, 5.20 présents thewwiews of pilgrims in 
securing paid accommodation. w About 64.18 per cent of 
67 respondents have felt ythat itwas very difficult 
to secure paid eccommodatton=) Only 35.82 per cent 
pilgrims have expressed their happiness for getting 
paid accommodations Tt may be moted from the table 
that the respondents of North India could get paid 
accommodation easily over the respondents of other 


States. 


It is observed that paid accommodation is 
hardly adequate during the summer and other festive 


occasions. Further, the reservation system for paid 
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TABLE 5.20 : PILGRIMS' OPINION ON SECURING 
PAID ACCOMMODATION 


State Difficult Easy Total 
Andhra Pradesh 19 8 2 
H me ty 02 (100.00 
Vv 44.19 He ge (40.30 
Tamil Nadu 44 6 17 
H ED (35e30) yi BS 
V lees 8 (25.00) (25.37 
Karnataka 4 2 6 
H i-4 yea" ene 
Vv (9% 30 (8.932 (8.96 
North India 
and Abroad 9 B a ie 
H “eX 3 ee poke 
Vv 20.93 33.44 (23:37 
TOTAL 43 24 67 
4 re (35.82) Sige 
v (100.00) (100.90) 100.90 


a 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 


cottages at Tirumala is subject to criticism. More 
often, it creates: a lot of confusion about the allot- 
ment by shunting the pilgrims from pillar to post. 
During the course of conversation with a few pilgrims, 
they complained about the non-confirmation of reserva- 
tion for cottages, @espite tthe Meaney being sent well 
in advanc €.-Even/ the .doners-afscottages=wha were 
privileged /to stay dn wtheir cottegas’ free of charge 
were not spared» inspite of, information sent to the 
authorities eoncernedysufficientlyrin advance. It is 
observed that theyshortage ofraccommodation would 

give rise to malpractices “aming™ the’ lower level staff. 
This evil could be effectively ragted out only when 
proper supervision is there and adequate accommodation 
is planned. Neverthelessy the TTDhad been making 
concerted efforts in this Girection. Even then, there 
had been a large measure of dissatisfaction among the 
pilorims who often complein about their inability to 
secure accommodation. This problem is more complica- 


ted in times of special festivals like Brahmotsavam. 


Table 5.21 shows the opinions of pilorims about 


the rents on cottages. About 52.25 per cent of 67 
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respondents who had received paid accommodation have 
stated that the rents charged for cottages were fair. 
Some pilcrims who constituted about 23.88 per cent 
replied that rents were found cheap. Only 10 pil- 
grims (14.92 per cent) haweereported that the rents 
charged on cottages .were-highe. However, six respon- 
dents (8.95 per“cent “have notpgiven-any.opinion on 


this aspect! and half/ofsthem /belonged_to North India. 


The Gpinidnspof.the pilgrims abeub the ameni- 
ties in paid tottagesate présented in Table 5.22. 
Nearly 56.73 per cent af67 respondents who had put 
up in paid cottages mhavewexpreséed“considerable satis- 
faction over the amenities proviced in cottages by the 
administration. Further, about 25.37) per cent respon- 
dents revealed that the cottages were kept in good 
condition. About six pilorims (8.95 per cent) stated 
that the facilities in cottages were bad and the same 


number of pilgrims were silent on this. 


Table 5.23 gives the views of the pilgrims about 
the amenities provided in free choultries. About 57 


per cent of 109 respondents who had stayed in free 
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choultries have reported that facilities provided 

in free choultries were bad while 26.60 per cent 
pilgrims have expressed their just satisfaction over 
the maintenance of free accommodation. Only 10 res- 
pondents (9.17 per cent) felt that the facilities 
provided in choultrieS«w®@reyga6ds.™%1t can be stated 
that except in, ther VIP cottages™and Quest=houses, 
conditions. imeother cottages and chouldtries leave 

much to be.desired.inwresp ect of=proper lighting, 
water and maintenancevof toileteraoms, etc. It is 
observed by the»researchep that some af the rooms in 
choultries and cottages at-?#ttpati and Tirumala were 
occupied by some employces-of-the TID. This should 

be avoided as far as possible. 9It is Suqgested that 
the staff may be providedeactemmodation in TTD quar- 
ters, so that more accommodetion is kept for the use 
of pilgrims. It is also suggested that dormitary type 
of accommodation can be provided free of charge to 
cope up with the pressure of pilgrim influx to Tirumala 


during festive occasions. 


It is gratifying to note that ‘ta massive 1,000 


room choultry is proposed to be constructed at Tirupati 


on the newly laid by-pass road near the bus station. 
It is proposed that each room with two cots would be 
made available at only Rs-10 a day for pilgrims. Ano- 
ther choultry - a smaller one would be built on Tiru- 


nd 


mala Hills at a cast of Rs.3 exces?’ 


An attempt Masr~made tonseek the opinion of the 
pilgrims on_the role of dalaries\ and brekers op erating 
at Tirumala. AS seen from Table 5.24, about 978 per 
cent of the 200srespondents were not approached by 
dalaries and Brokers at Tirumale while the remaining 
22 per cent pilarims-have reported, that they were 
approached by dalariess Tt tan-bewseen from the table 
that about 45.47 per cant af 44 Rilgrims who were 
approached by dalaries belonged toe Nerth India. When 
asked about the desirabibityeand usefulness of dala- 
ries, about 52.28 per cent of 44 pilorims who were 
approached by dalaries have stated that their services 
were not desirable at Tirumale and expressed the view 


that they were of very little use to the pilgrims. It 


ee ee 


1. Yethiraja Rao, Ne, Endowments Minister, Government 
of Andhra Pradesh, Indian Express, July 28, 1985. 


Andhra University, Visakhapatnam 


TABLE 5.24 : WHETHER PILGRIMS WERE APPROACHED 
BY DALARIES/BROKERS? 


State Yes No Total 

Andhra Pradesh 42 69 81 
4 aU SiR 2 ee 
y mm A772 44.25 (40.50 

Tamil Nadu 7 45 52 
H 4Q} pete p00} 
Vv 15.90 28.8% (26.00 

Karnataka 5 19 24 
H Wes mo /, I (100.00 
Vv oe nts Wh 17 (12.00 

North India 

and Abroad 20 23 43 
H Aare ieee | pele 
V 45.47 14.%m (21.50 

TOTAL 44 156 200 
H en on ee 
v (100.90 (100.00 400.00) 


ss er er ee ee eee ee 


H denotes percentage to horizontal total 


V denotes percentage to vertical total 


is observed that the cases of cheating by these peo- 
ple at Tirumala were not uncommon. However, about 
34.09 per cent of the respondents of whom majority 
were North Indians felt the need for their services. 
They replied that they had a problem of language and 
this problem could, however, beymimimised by taking 
the help of brokers uho.kfhow Manyslanguages. But, 
these respondents have’ agreed /that they hadeto) pay 
more money for their services.y (Omly.six pilorims 
(13.63 per Gent) “havesnot expressed“any opinion on 
this aspect (Table 5.25). Further) /it was reported 
by a few foreign pilgrimsy-that they/felt a bit 
uneasy and had not/ received any guidance from the 
administration about the “amenities and-other aspects. 
It is suggested that the adminigtration may appoint 
some tourist guides who have*Knowledge in different 
languages to provide proper guidance to foreign 


pilgrims at Tirumala. 


An enquiry was made to draw the attention of 
the pilcrims about the maintenance of Swami Pushkarani. 
Tt can be seen from Table 5.26 that about 65.50 per 


cent of the total respondents hed bath in Suami 
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TABLE 5.25 


ee ee ee 


State 


Andhra Pradesh 


Tamil Nadu 


Karnataka 


North India 
and Abroad 


TOTAL 


: PILGRIMS' OPINION ON DALARIES/ 


BROKERS 
Desi- No t No 
rable Desirable Opinion Tetal 
3 ? 2 12 
H eat ESS is Ste 
v(70400 3D.4% 3 353C (27.27 
2 4 1 7 
A) (2 Bm Ss 14.28 Sera 
VY \orse2s 17.39 16.67 (15.90 
Fo 3 - 5 
H ees aCe eran 
Ve (13.33 T5204 (11.36 
8 9 3 20 
H ee Se bee (100.00 
Vo \(53 834 39.44 50.00 (45.47 
15 23 6 44 
H ag ee aa Be 
v (160.00) (100.00) (100.00 100.00) 
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H denotes percentage to 


V denotes percentage to 


re, ee ee ee ee ee ee 


horizontal total 
vertical total 
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TABLE 5.26 


: WHETHER PILGRIMS HAD BATH IN 
SWAMI PUSHKA RANI? 


eS a A 


Andhra Pradesh 


Tamil Nadu 


Karnataka 


North India 
and Abroad 


TOTAL 


ey =i — 
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H 
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65412 a 
21057 


Yes 
58 

Ag “op 28 

44,279 <y 
BA 

59.62 40 

29°66 30 
14 

58.34 a 

10.68 44 
28 


a4 


TS 


aye (34 


(100.00 


(100 


No 


23 
a39 
235 


24 
-38) 
43) 


40 
De 
49 


15 
tS 
73 


69 


- 50 
-90 


Total 
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H denotes percentage to horizontal total 


V denotes percentage to vertical total 
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Pushkarani.e The rest 34.50 per cent respondents had 
their bath in the cottages and choultries where they 
stayed. About 44.29 per cent of 131 pilgrims who had 
bath in Pushkarani belonged to Andhra Pradesh followed 
by Tamil Nadu (23.66 per cent) and North India (21.37 
per cent). When a@skéd about the%epinion on Swami 
PushkaraniySabout 972650-persc énto f\ the=respondents 
have reported that Pushkareni water tas umhygienic 

and onlye14.S5Q»per cent respondents Have @eplied that 
the water in Pushkataninwuas hygienic. <Further, about. 
26 pilgrims (13 per cent) have not mentioned any view 
on this aspect (Table 5.27). However, it is surpris- 
ing to note that magority of the»respondents who have 
stated that Pushkaraniwwater Was unhygienic had an 
intentional bath ba the” same, pushKarani with the re- 
ligious belief that the Mer was said to be holy and 


pious. 


It is gathered from the TTD officials that the 
vork of improving the existing water treatment plant 
for Swami Pushkarani was entrusted in 1979 to the 
National Environmental Engineering Research Institute 


(NEERI), Nagpur, for assessing the pollution load of 


TABLE 5.27 ¢: PILGRIMS* OPINION ON SWAMI 


PUSHKARANI 
7 : Not No 
State Hygienic W¥grERPe Opinion Total 
Andhra Pradesh 10 62 9 B14 
Hy» (412.3% eee 2 eee pred 
VW (34859 42677 34.63 (40.50 
Tamil Nadu ANN 37 6 52 
H OP io. ES fe ghee 
WA 30 <b3 25 ody 23.07 (26.00 
Karnataka 3 Oo. *. 4 24 
H iy ore 16.66 (100.00 
Ve) 40.34 14 72 15.38 (12.00 
North India 
and Abroad 7 29 t 43 
H eo bet (16.27) gery 
Vv (Amie 20.00 (26.92) (21.50 
TOTAL 


29 145 26 200 
H (14.50 Nae heteee, Sen 
v (160.00) (100.00) (100.00 100.00 
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H denotes percentage to horizontal total 


V denotes percentage to vertical total 
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Pushkarani and for suggesting improvements to the 
existing treatment plant for keeping the Pushkarani 
water clean. Some of the recommendations given by 
the NEERI are yet to be implemented by the adminis- 
tration. Qn enquiry, it was stated that Quotations 
had been received fotethe itemsMef works as recom- 
mended by the»NEERT sand these inc bude pre=and past 
chlorination” units and, vater Quality ‘monitoring 
laboratory. | These works, are .expected-to be under- 


taken soon by the administrations 


An enquify was made uith the,pilgrims about 
the performance of .arjitasevas and.the® rates charged 
for the sevas. As seen.from) Table 5.28, about 32 
per cent of the respofitents “heave, reported that they 
had performed one arjita@msevasor the other and majo- 
rity of them performed Kalyanotsavam. The remaining 
69 per cent of the respondents have revealed that 
they did not conduct any arjita sevas at Tirumala 
Temple. When asked about the charges for these sevas, 
about 62.92 per cent of 62 respondents who performed 
such sevas have expressed the view that the rates 


charged were quite fair. About 13 pilgrims 
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TABLE 5.28 


State 


Andhra Pradesh 


Tamil Nadu 


Karnataka 


North India 
and Abroad 


TOTAL 


H denotes percentage to horizontal total 


: WHETHER PILGRIMS HAD PERFORMED 


ANY ARJITA SEVAS? 


Yes No Total 
van 58 81 

H este oN (100.00) 
V pee £2.04) (40.50) 
VG 3Y 52 

H eT Med es 22 ee 
Vv 24019 26.84 (26.00 
8 16 24 

H eee weet fae 
Vv 142.30 41.659 (12.00 
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H rae cae see 
Vv 25.80 19/56) (21.50 
62 138 200 

H (31.08 (69.00 eae 
v (100V00 (100.90 100.90 


UV denotes percentage to vertical total 
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(20.96 per cent) have replied that the charges of 
arjita sevas were exorbitant. Further, nearly 
16.12 per cent respondents have not given any opi-~ 
nion on the aspect. It may be noted that no single 
respondent replied that the rates of arjita sevas 
were cheap (Table 5.29)U1t DPSvobserved from the 
table that the.majority-t f respondents, from the 
States of, Andhta Pradesh, Tamil Nadu, Karnataka and 
North India expressetethat the rates charged for 


arjita sevastwere fain. 


Table 5.30 presente the pidorims! opinion on 
the behaviour of-the CTOeemployees* About 47 per 
cent of 200 pilgrims have, expressed their satisfac- 
tion at the employees’ behaviour and treatment. 

About 26.50 per centerespondentswheve stated that 
their services were really good. Nearly 19.50 per 
cent pilgrims have not given any opinion on this 
aspect. However, about 14 pilgrims (seven per cent) 
seemed to have some unhappy experience with the 
temple staff and they felt that some of the employees’ 


treatment and behaviour towards pilgrims was bad. 
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ROPE WAY PROJECT 


The plan of the TTD for laying an aerial rope 
way to Tirumala from Sri Vari Mettu about 20 kms. 
from Tirupati was accorded administrative sanction 
by the Government of Andhra’ Pradesh. The cost of 
this project was estimattc at Rs. Grores. The TTO 
wanted a mode of!conveyance whieh\could transport 
about 48,000 pilorims avday to-7irumale) and back at 
the rate of, about 3,000.pilgrimsean bour during the 
working period of 16-hours a day» » The project had 
to be cleared by the Government of India as the pro- 
ject involved a sizeable fareign exchange component. 
It is suggested that the administration should imme- 
diately underteke thee€reetian of the aerial rope way 
to clear some of the pilgrims aa ae This will also 


reduce the traffic rush and congestion in Tirupati. 


It is reported that the TTO management is con- 
sidering the mono-rail system of transporte The mono- 
rail system, said to be of Japanese technology is 
expected to transport about 50,000 pilcrims a day to 


Tirumala and back, each shuttle taking less than 
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20 minutes. The preliminary studies indicate that- 
the project is expected to cost about Rs.8 to 10 
crores’. It is also suggested that TTD may study 
the feasibility of constructing an underground rail- 
Way line through a tunnel.from where the pilgrims 
could be lifted byyQiQahtic Difts As\in the case of 


these existing aticoal mines. 


A free bus servioevis béing organised at 
Tirumala for,the*benlefit of the pilgrims whoa want to 
reach their cottages located ata =tonsiderable dis- 
tance from the Central Reception Office. Choultries 
and cottages are spfead all over Tittmala right from 
Garudadri to Sri’Venkatesuara Guest House. It is 
observed that free\buss facility at Tirumala is repor- 
ted to be a good service tothe pilgrims. Besides, 
it is revealed that few licences were issued by the 
TTD to run autorickshaws at Tirumala for the conve- 


nience of the pilgrims. 


wee ee ee ee ee 
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14. The Hindu, July 16, 1985, p.11. 
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In recent years, the TTD hes launched several 
schemes for providing better service to the visiting 
pilgrims. A contract carriage is pressed into ser- 
vice at Tirupati to enable the pilgrims to visit tem- 
ples in and around Tirupati town. The bus coach with 
a seating capacity of*27 passengers \woulc cover all 
the importantetemples”“in* lirupati. and) also=temples of 
Sti Padmavatht Amma Vati Temple ab Tiruchanoor and 
Sri Kalyana. Venkatesuara® Suamy\ Temp be at Srinivasa- 
mangapuram. “The bus) starts, from Gentral Reception 
Office of the THD at Tifir Oe oe OQnvenGuiry, it is 
reported that many ofthe ~pidgrims have been availing 
of this facility as this“would-—SavVe° their money and 


time._ 


Recently, a seh@me.is introduced at Tirumala 
Temple under which two lucky devotees have the oppor- 
tunity to participate in Abhishekam for the Lord every 
Friday. Two ordinary and poor pilgrims picked up from 


among those who ascend Tirumala would be allowed to 


ae 


—— ee 


1. The bus has two trips at 6.00 A.M. and 10.30 A.M. 
and the charge is Rsei2 per adult and Rs-6 per 
child which is inclusive of quick darshan arrange- 
ment. 


SBM 
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have darshan without the prescribed payment during 
abhishekam, one of the most sanctifying rituals con- 
ducted in the temple’. The TTD has provided a faci- 
lity of sending Mahaprasadam through post to all 
devotees who made an offering of Rs.10 or above to 
the Lord’. The amount coulc be“sent through a postal 
order or demand draft in-favoursof, the -Execoutive 


Officer, TTD. 


In 4983 )>two information counters<were opened 
by the TTD - ane at Tirupeti air Port) amd the other 
at Tirupati Railvay_Station.« hese counters would 
provide all informetten ‘about sevas, accommodation, 
beuvalll facilities and Garshan timings, etc., to the 
pilgrims who coms by“air"eftyrail. js wireless link 
between Tirumala Templé@mand..ohe TTD Administrative 
Office in Tirupati was established in August 1984 


with the permission of the Ministry of Communications, 


1- Usually for participation in such worship, one has 
to pay Rs.100 for Musk vessel, Rs.200 for Ciret 
vessel and Rs.500 for Poornabhishekam. 


2. Previously,. this opportunity was given to those 
who offered an amount of Rs.50 or above. 
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Government of Indiae The TTD has opened an Auto- 
mobile Clinic in early 1984 at Tirumala for attend- 
ing to minor repairs of the vehicles stranded aon the 
ghat road and help them to reach either Tirumala or 
Tirupati’. In case of major repairs, the vehicles 
would be taken to the neereste=ugrkshop. It is re- 
vealed that this facility is very-useful for those 


pilgrims whortravey by Wehicles\on the-ghat Road. 


Iltuis appreciableyto. nivesthat) vn Aprry 1985, 
the Government, of Andhra Pradeshehas imoased the ban 
on smoking withinoTindmala Hilts. /The ban on taking 
alcoholic liquots Had been.tartperaétvion at Tirumala 
for a long times: “he “State Government is also con- 
sidering to impose such Ban@in some of the temples 
which have their own ¢@evnmship and ape) avay from the 
main town or city by bringimO a legislation, banning 


smoking within a kilometre radius around the temple'*. 


4. Skilled staff with emergency spare parts for diffe- 
rent types of vehicles would be in the clinic either 
at Tirupati or at Tirumala toll-gate. On receint of 
message, the automobile break down van would imme~ 
diately rush to the spot and attend to it at nominal 
charges to the vehicles stranded. 


2. Among the temples where the ban is proposed to be 
imposed are the Kanakadurga Temple, Vijayawada, 
Mallikarjuna Swamy Temple, Srisailam, Lakshminara- 
simha Swamy Temple, Yadagirigutta, Sitarama Swamy 
Temple, Bhadrachalam, Rajarajeswari Temple, Vemula- 
vada, Narasimhasuamy T gape , Simhachalam and Satya- 
Narayana Swamy Temp l gy DN Gpram. 
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It is revealed by many pilgrims that this step would 
go a long way in the maintenance of religious and 


devotional atmosphere at least in Tirumala Hills. 


Following are the observations and suggestions 
of the above study. It is observed that some pil- 
grims complained thay the.guality.of canteen eatables 
were not upto “the mark. Stems. may. be ‘taken by the 
administration to’ supply food neatly packediin poly- 
thene packets to= the pilgrims >in TTD canteens and 
to those standing in Queues/since such a scheme has 
several advantages and.present anelegant appearance 
to the pilogrimse Wheeadministration should have 
strict supervision over,the tanteéns in the matter of 


Quality of food supplieG@vand its cost. 


It is revealed that nea®rly"2,000 pilgrims would 
take advantage of the special ticket darshan facility. 
It had cut down the waiting time in the queue. Fur- 
ther, the pilgrims who do not have adequate time to 
spare are enabled to have darshan of the Lord in 
minimum possible times However, nearly about 42.97 


per cent of 121 pilgrims who had darshan by going 


Aaa? 
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in general queue have reported that they took more 
than three hours time to complete the darshan. But, 
it is found, sometimes, the pilgrims were inconve- 
nienced due to the visits of large number of VIPs. 
It is revealed on enquiry that nearly about 80 VIPs 
would visit Tirumala datlyoees-THesadministration 
should devise step6«for® reducingsthe waiting time of 
the pilgrims iftyvthe general queue.\ No wisit by a 
VIP or Minister should be alkeued to disturb the line 
of pilgrims and nor any sevas and utsavams are can- 
celled or delayed on theiteaccount.)/'Itsis the poor 
pilgrim who stands uncomplainingly in the never end- 


ing queues who is the ‘real* devotee of the Lord'', 


It is inewitable-on the part ofthe TTD to pro- 
vide more accommodatian in the. context of the ever 
increasing influx of pilgrims to Tirumala. More 
attention should be paid by the administration on 


proper maintenance of cottages and choultries- The 


1. Sitapati, P., ‘Sri Venkateswara, The Lord of the 
Seven Hills} Tirupati’, Bharatiya Vidya Bhavan, 
Bombay, 1977, D197. 
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number of helpers should be increased so that they 
could be within the easy reach of the pilgrims for 
any assistance. It is noticed that the administra- 
tion is sparing no efforts to make the affluent and 
influential devotees stay very comfortable. The 
emphasis seemed to be»directed»towards constructing 
luxurious guest houses” fibled with modern facilities 
at the expense of\simpde and humble\ devotees. ,\It is 
criticised’ that the cardPpal principle that Yadl are 
equal beforeCod’”issighored by the devasthanams. 

It may be said that ea major partaf the offerings to 
the deity would Comefrom.the potrydevotees. It is 
suggested that the @dministratiom should construct 
tuo or three more choultries»ta the poor pilgrims 
who cannot afford to oCcupy paid eccommodation. The 
TTD may go slow in the expansden of cottages and 
accord priority for the creation of free accommoda- 


tion. 


It is revealed that there are number of dala- 
ries and brokers operating at Tirumala, who offer 


some services to the visiting pilgrims. Majority of 


the respondents are of the view that their services 
are not desirable. Further, there are cases of 
cheating by these people at Tirumalae It is observed 
that there are no pilgrim guides on the hills to 

guide and assist the pilgrims. It is suggested that 
the administration showlds=apvoeintssome pilgrim guides 
at Tirumala to assist theepiiognims. \Mhere should be 
greater vigilanhee on /the part af administration and 
periodical’checks should be conducted by the-officers 
to see that persons,.posted to heln thespilgrims in 

the choultries and.cot tages attended.to their duties 
properly and arerreadily.avai lable.at/ the counters 
during their hours of Guty- It_is aso necessary to 
strengthen the s@curity, arrangements at the choultries 
and cottages for ensurifAg saféty of pilgrims and their 


properties. 


It is pointed out by many of the pilgrims that 
the water of Swami Pushkarani is unclean. However, 
it is gratifying to note that the administration has 
been taking steps to keep the water clean and in hy- 


gienic condition. The proposed works suggested by 


Pose 
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the National Environmental Engineering Research Insi- 


tute are expected to be completed soon by the TTD. 


It is revealed in the survey that about 63.50 
per cent pilgrims have reported that the quality and 
price of laddu are Quite good. But, considerable 
number of respondentsmhesitantly»exaressed their con- 
cern at theerdeterioration-in=the qualityea@nd size of 
laddu at Tirumala Temple in recent yeats. Dt may be 
recalled that iteis; the tradition of! many pilgrims 
to buy a number of “lsddus\at-Tirumala and take them 
to their places. and distribute among their relatives 
and friends. This ‘gives then immense satisfaction of 
their Tirumala visit... Ltrs tbserved that in making 
of laddus at the templewkitchen, the caoks touch 
water and take aMesh Material into«their hands for 
pressing into a ball-shape@ laddu. As a result, the . 
water content may give scope for the generation of 
fungus in the laddus. It is suggested that the cooks 
should dip their hands for moisture in ghee and not 
in water. Further, it may also be suggested that a 
mechanised pressing system can be introduced for 


making laddus. This will no doubt enhance the durability 


Andhra University, Visakhapatnam 


and uniformity of laddus of Tirumala Temple. Laddus 
should be stored in stainless steel trays instead 
of bamboo baskets. The Mirasidars should maintain 


the kitchen in a hygienic condition. 


It is revealed inthe survey that about seven 
per cent of the respondents hadsa” bad, experience with 
the temple staff. yHowever, theremainine humber of 
pilgrims have exeressed their satisfartion about the 
services of; temple employees. “Tteisssuggested that 
the employees WY ehh dealing, uith (the gilogrims 
should be properly trained and motivated by the ad- 
ministration to dischardektheir dutiesswith better 


skill and competence. 


It is felt\)that™therewis.an_urgent need for 
introducing more schemes towcope with the situation 
caused due to ever increasing pilgrim flow to Tirumala 
Temple from all over the country-e An average of 
25,000 to 30,000 pilgrims visit the Tirumala Temple 
every day. On peak days, the number will go up to 
40,000 or more. The pilgrim flow is reported to be 


increasing by nearly ten per cent annually in the 
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last few years. If this rise of flow of pilgrims 
continue in the next two decades, it is estimated 
that about one lakh pilgrims would throng the tem- 
ple by the year 2005 A.D. Therefore, it is sugges- 
ted that the TTD should erect a conveyor to move 
devotees automatically From Baenrgaruvakili to the 
Deity and back soy that’ there would Be\uniform speed 
in the movement’ of /pilorims. /sThis weuld-also avert 
the unpleasant sight. .of\ 17D employees amd scouts 
pushing thé@ pilgrims) in the gueue line with their 
hands as is beingrdone’ presently.» The conveyor 

belts are at variousvindustriestand Ports to move 
materials and theysare™~used in_buildings in advanced 
countries to move peoplewfrom oar Floor to another. 
It is also suggested that pilgnims should be alloved 
to go straight fron MahadWanam to Bangaruvakili, 
instead of rounding the Ranga Mantapam and Varadaraja 
Sannidhi involving waste of time. The administration 
will have to innovate more schemes for making the pil- 
grims' stay at Tirumala more comfortable which will 


lead to the promotion of pilgrims' satisfaction. 


APPENDIX 5.1 : QUESTIONNAIRE FOR PILGRIMS 


a) Name of the Pilgrim 


b) Native Place : District: States 
c) Age : 
d) Sex 22 Males/ female 


Have you coméyalone or \with-other members ‘af your 
family? 


alone \/ with members of, the family 


a) Did you put up ‘at Tirupati«first before going 
for Tirumale? 


Yes. °/ “No 


b) If the ansUer is\N6, Willoyou stay at Tirupati 
while returningefrom Tirumala? 


Yese/oNo 


How do you feel about the transport facility for 
Tirumala and back? 


Good / Satisfactory / Bad / No Opinion 


How much time it takes to catch the bus for Tirumala? 


Less than half an hour / one hour / 


one to two hours / above two hours 


contdee. 
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How do you feel about the 
service of TID canteens 
regarding quality : Good / Satisfactory / Bad 


and price? 


Good / Satisfactory / Bad 


a) Have you ever received the medical help at TTD 


b) 


a) 


b) 


a) 


b) 


a) 


Dispensaries? 
Yes / No 


If the ansu€r is»eyés, how do you feel about the 
service in disp ensaries? 


Good / Satisfactory / Bad 
Havé, you had your Darshans 
By special tiskéts / by pass / in general queue 
How much tims it takes: to complete your darshan? 
Specify: 


By specialstickets / 


by pass 
inegeneral queue $ 
Are you satisfied with the facilities provided 
in New Queue Complex? 
Yes / No 
If the answer is No, specify your requirements: 
Did you seek accommodation in TTD Choultries/ 
Cottages? 
Yes / No 


contd... 
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12. 


b) 


c) 


d) 


a) 


b) 


a) 


b) 


If the answer _is_yes 


Are you accommodated in ¢: Paid cottages / 
free choultries 


How do you feel about the 
amenities in choultries/ 
cottages? 


Good / Satisfactory / 
Bad / No Opinion 


What is your experience 
in s€cturing paid .acto= 
mmodation? 


Difficult, / Easy 
If_the_ansuersis® no 
Specify. reason for. not.seeking..accommodation 


at Tirumala? 


Have you ever been “approached by dalaries/ 
middlemen? ; : 


Yes / No 


If the answer.is yes, what.do you feel about 
themat Tirumala? 


Desirable / Not Desirable / No Opinion 


Do you take bath in Swami Pushkarani? 


Yes / No 


If the ansuer is no, specify reasons: 


contd... 
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13. Are you giving tips to the barbers at Kalyanakatta? 


Yes / No 


14. How do you feel about quality and price of Laddu 
at Tirumala? 


i) Quality : Good / Satisfactory / Bad / 
No Opinion 


ii) Prkee /(: Exotbitant ~ Fait 
15. a) Do ou perform any Ardjita Sevas? 
Yes / No 


b) If the answer is yés, What sevasJyou perform? 
Specify: 


c) How do you feel Bbout..ates of the sevas? 


Exorbitant / Fair 


16. How do you feel about the distribution of free 
prasadams, free meals at Tirumala Temple? 


Good / Satisfactory / No Opinion 


contd... 


Pose 


2645, 
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17. How do you feel about the services of the temple 
staff? 


Good / Satisfactory / No Opinion 
18. Do you suggest any programme/scheme to be under- 


taken by the administration for promoting pilgrim 
satisfaction? Specify: 


19. Please give any other»cemments/suggestions for 
promoting overall efficiency of the TTD: 
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CHAPTER 6 


POLICY ASPECTS OF THE TTD 


This Chapterseeks=to examine important policy 
aspects of the TtO,administration like» State Govern- 
ment control over the religious institutions, diver- 
sion of TTQ surplus funds\to the Government treasury, 


investment pattern and management of TTD personnel. 
GOVERNMENT CONTROL QVER-RELIGIOUS) INSTITUTIONS 


The question whether the Government would in- 
terfere and regulate the affairs of the religious 
institutions is hotly debated in-retent times. It 
was contended that there is every justification and . 
in fact a supreme expediency on the part of the 
Government to step in and set right the ills if any, 
of the religious institutions. The State has the 
right to interfere directly or indirectly, if the 


religious institutions do not fulfil their objectives 
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for which they were originally founded. When things 
go wrong in the functioning of religious organisa- 
tions, they ought to be controlled by the Government. 
An effort on the part of the Government to requlate 
their activities is well within its competence and 
could never be brushed.aside ‘as.ultravires of the 
Indian constitution.» The argument that the Govern- 
ment should.aot control the religious institutions 


is nothing but fallacious. 


Large funds of the TTD were misappropriated 
and misused by the -mahants who administered devasthanam 
affairs before 1933... The entry ofthe mahants into 
the administration started »sanvera of continuous strife 
resulting in an unending chain of civil and criminal 
cases. When the management of TID was taken over by 
the Government of Madras in 1933, it was resolwed to 
regulate the affairs of Tirumala Temple particularly 
in the utilisation of its funds» In 1951, the Govern- 
ment felt the urgent need to consolidate several amend- 
ing Acts promulgated in the past and also to make a 
thorough overhaul of the entire administrative ma- 


chinery of the religious institutions in the State 
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in order to secure a more effectiwe and efficient 
supervision over them. As a result, the machinery 
for controlling and superwision of the endowments 
through a statutory Body known as the 'Madras Hindu 
Religious and Endowments Board'* was abolished and 
the administration of religious.and-charitable insti- 
tutions was*vested- with the Covernment department 

for which a Commissioner.was appointed to administer 
the affairsrof religious organisations. Later, the 
TTO came under the Andhra Pradesh Charitable and 
Hindu Religious Institutions and Endowments Act 1966. 
Subsequently, a separate legislation was made in the 
year 1979 to administer the affairs of the TTD. At 
present, the TTD is managed umder the provisions of 


the TTD Act 1979. 


A section of the public assert that the Govern- 
ment should not interfere in matters of religion and 
charity. There are others who strongly feel that the 
Government is the proper authority to exercise control 
in matters of religion. Those who oppose Government 


regulations over the religious institutions feel that 
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once a secular Government begins to set its hands 
on religious institutions, there would be no limit 
to it. Their contention is that the legislature is 
not elected by the people on the definite issue of 
interference with religion and vesting powers in 
the Gavernment for thevadministration of temples 


in the States 


Sub{Clause (2) of the Article 25 of the Indian 
Constitution says "Nothing shalleaffect the opera- 
tion of any existing law regulating, or restricting 
any economic, financial; political or other secular 
activity which maybe associated with religious prac- 
tices". Article 15 says "The State shall not discri- 
minate against any citizen on grounds. of religion, 
Tace, Caste and sex, @te. ThevState should not dis- 
criminate any citizen but it can bring in legislation 
to regulate the activities of Hindu, Muslim or 


Christian endsvieants® ': The Government control over 


4. Varadachari, V.K-, ‘The Law of Hindu Religious 
and Charitable Endowments', Eastern Company, 
Lucknow, 1977, p.312. 
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the religious organisations is desirable as long as 
the religious sentiments of the people and the objec- 
tives of the institutions for which they are set up 


are not affected. 


In unambiguous terms, “Article 26 of the Con- 
stitution says "Subgect™to public-order, morality 
and health, every religious denomination Or any sec- 
tion thereof shall havesthe-right \(1)-to establish 
and maintain »religious= and charitable institutions, 
(2) to managecits own affairs in matters of religion, 
(3) to own and acquire movable and immovable property 
and (4) to administer such property in accordance 
to lav’, The peoplée.are entitled to see that the 
fabulous amounts endowed toethe religious organisa- 
tions are properly utibised. .Jhe State may act in 
this regard and protect the interests of all without 
fragrantly violating or affecting the interests of 
religious institutions. Constitutionally, there is 


no specific prohibition against the State concerning 


meee ee 


le Ibid., p-315- 


itself with the management of religious organisations. 
The Government control might be geod in itself, but 
unqualified and unrestricted control is detrimental 


to the institutions and their interests. 


DIVERSION OF FUNDS 


The surplus funds (or the ‘eat-marked funds) 
of the TTD,-kept in fixed deposits inabowt<200 bran- 
ches of 33 scheduledwandy nationabised commercial banks 
in the country Were about Rs-4,797.21 lakhs during 
the year 1982-83. Ihe Government of Andhra Pradesh 
cast an eye on the Substantial surplus funds of the 
TTD with a view to tap “the resources to meet the in- 
creased expenditure for public welfare activities in 
the State like provision,of drinking water, construc- 
tion of houses to the weaker sections of the society, 
etc. The Government sent a directive to the TTD 
administration in February 1983 asking it to deposit 
the surplus funds of ower Rs.47 crores of the deva- 
sthanams in the Government treasury at Tirupati or 
any other convenient treasury. The decision gave 


scope to controversies among the public and in the 
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Government circles. Few devotees who opposed the 
decision of the Government to transfer TTD funds 

into the Government treasury moved the courts against 
the Government. However, no judgement is delivered 


on this matter so far. 


The IndianyConstitution. entrusts many responsi- 
bilities to,State Gowernments ‘to\protect-and, promote 
public welfare.\. When the people's desires and re- 
Quirements. are increasing, it is.obvious that the 
Government has to find out Ways and,/means to mobilise 
funds for meeting »the inereased welfare expenditure 
of the Government. “T-KeTompey an-eminent jurist, was 
of the view that "the welfare activities of the Govern- 
ment were more important “than the religious senti- 
ments of the people” It was.expedient that the 
Government must be armed with the power to regulate ° 
the affairs of the public institutions. The State 
must see that there is no fraud in any field whether 


it be in religious institutions or in public utility 


1. Quoted in Andhra Prabha (Telugu Daily), Editorial, 
March 5, 1983. 
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concerns- The Government has to set right these 
things so that the institutions will serve the pub- 
lic more effectively. In a welfare state, nowhere 
the Government leaves anything free from interfe- 
rence. Further, it is the people who contribute 
money in their humble mite *ta-the temple and as such 
the Government has an imherent. responsibility to see 


that the moneys are properly,spent. 


It-can be stated thatthe decision,/of Andhra 
Pradesh Government .in directing the TTD to deposit 
its surplus fundseiS in yfull conformity with the 
provisions of the Tirumala Tirupati Devasthanams 
Act, 1979. The Sub-Section 3 of Section 23 of the 
Act said "All moneys_belonging to the funds of the 
TTD shall be deposited in such bank or treasury or 
be invested in such securities in accordance with 
such guidelines as may be issued by the Government 
in this behalr"', A provision was also made in the 


Act that the Government could alter, add or omit any 


1. The TTD Act 1979, TTD, Tirupati, 1979, p.11. 
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purposes for which the funds might be utilised. Defend- 
ing the Government decision, the Chief Minister of 
Andhra Pradesh, N-T-Rama Rao said, "Humanity is divi- 
nity; Lord Venkateswara does not take exception to 

His treasure being utilised to provide drinking to the 
thirsty or to give. a few loaves to His starving chil- 
dren"), The.saying,of-"*service to-masses.is service 
to God' could be.conweniently done by diverting the 
surplus funds of JTDetoythe Government treasury. The 
directions issued by the State, Government:to the TTD 
to withdraw the funds from the banks and deposit them 
in Government treasury were-—mot_ reportedly prompted 

by any sinister motive™but_inspined by interest in 


public welfare. 


The people opposed to the decision of the 
Government felt that all the developmental works of : 
the TTD would come to a standstill. This may not be 
correct. Because, after meeting all the requirements 
and commitments of the TTD only, surplus funds will 


be deposited in the Government treasury. Further, 


1- The Hindu, March 2, 1983. 
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they argued that there is every possibility that the 
offerings by pilgrims in Lord's hundi would decline 

on account of the apprehension that the TTD funds 
would be utilised for non-religious or secular pur- 
posese This apprehension proved wrong as the earne- 
ings of the TTD haw€ grown substantially after the 
Government.took, this décision’: Another=criticism 

was that people Would lose confidence and faith in 

the TTD or in theydeity, if the funds-were diverted 

to the Government treasury. /There is also no truth 

in it. When the peeple offered their voluntary con- 
tributions to Lord, they would not-usually expect that 
their contributions shouldbe utilised in a particular 
manner. What all they»wanted was that, the TTD should 
maintain sanctity of the temple and provide gocd ame- 
nities to the visiting pilorims. Further, the public 
would not dictate the TTD to spend the surplus funds 


on some activity or the other- The TTO on its own 


1. This is ewident from the fact that the TTD had re- 
ceived an income of Rs.38 crores in the year 1983-84 
and it touched a record level of about Rs.50.86 
crores during 1984-85. 
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wisdom would utilise its funds for the good cause 
of the people. Proper utilisation of funds is an 
integral part of any good administrative system and 


the TTD is no exception to this. 


The State Government,agreed.to pay interest 
on the diverted funds of the TTO te the treasury at 
commercial bank's rate and .also,to.compensate the 
loss which the TTD might suffer due to premature 
closure of fixed deposits. When the Government is 
involved in arriving at many important decisions and 
has been successfully managing the State: funds of 
about Rs.1,000 crores) a»year, it is not a difficult 
task for the Government’ to.managesthe surplus funds 
of just over Rs.47 crores of the TID. , The public 
health and panchayat Acts Weresmede applicable to 
Tirumala and a Civic Council was constituted for 
Tirumala Hills by the State Government. A State 
Advisory Body on religious matters had been func- 
tioning at the State headquarters in Hyderabad. 
Therefore, the State Government is involved itself 


in every aspect of temple administration and the 
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decision of the Government to divert the surplus 
funds of the TTD into the Government treasury is in 
complete consistency with the aims and aspirations 


of the general public. 


It is also feared by,vawsection of the public 
that Executive Officer andthe members of the Board 
and Management Committee nominated. by the. State 
Government might not have the necessary Courage to 
press the Government for the release of-fundss Hence, 
the State Government. should ensure that adequate 
funds should continuously, be spent by’ the TTD on the 
purposes: permitted under the provisions of the TTD 


Act, 1979. 


The purpose ofethe diversion_of funds to the 
Government treasury should be to derive legitimate 


advantage of the temple funds for the good cause of 


1. The Hindu Dharma Rakshana Samstha which was sup- 
posed to champion the cause of propagation of 
Hinduism and ancient values, training of archakas, 
provision of amenities to the pilgrims visiting 
Tirumala, religious and Charitable services and 
other incidental activities are some of the pur- 
poses permitted under the Act. 
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the people of the State and ensuring that funds are 
secure and remunerative to the temple. Whatever be 
the decision taken by the Government in the larger 
interests of the people and the institution, the 
humble worshipper should not have the feeling that 
his offerings are being. operated by “a soulless 
governmental machinery. .At_anmy Cost, nothing should 
be done either=by the,/Government or the -Trist Board 
of the TTD to offend the-religisus»sentiments of the 
devotees but maintain the religious and devotional 


sanctity and sacredhess of Tirumala Temple. 


INVESTMENT PATTERN 


The TTD has its own funds which include all 
the amounts received. by way,ofdaonations, gifts, 
kanukas and from Arjita Sevasy; etc. The moneys re- 
ceived by the TTD are in the custody of the Financial 
Adviser and Chief Accounts Officer subject to the 
overall control of the Executive Officer. The income 
received in excess of the limit laid down by the 
Management Committee for immediate purposes, is de- 


posited in the name of TTD in scheduled commercial 
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banks. The Financial Adviser and Chief Accounts 
Officer has the power to withdraw such deposits and 
operate the bank accounts. Usually, the money is 
not withdrawn from the banks unless it is required 
for immediate payment for the purposes of the TTD. 
The funds of the TTO which are not. required for 
immediate expenditure,shall be invested\in-ene or 
the other ofthe following securities namely? (1) 
"Promissory notes, debentures, stock er.other secu- 
rities of the:Central Gowernment;, (2) Promissory 
notes, debentures, stock or other securities of the 
State Governments; : (3) In fixed deposits for periods 
not exceeding six y@éars in=any~scheduled bank as 
defined in the RBI Act 1934; and (4) In the TTD 
Employees' Cooperative Bank not exceeding Rs.2.5 


lake on tko wheie®’, 


The TTD invests its surplus funds in long term 
deposits to earn higher rate of interest. The main 
source of income of the devasthanams is the receipt 


of Sri Vari Hundi and other collections. After 


4. TTD Rules, TTD, Tirupati, 1979, p.29. 
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meeting the expenditure af all the items of the TTD, 
the surplus revenue is inwested in various scheduled 
banks. The investments are usually made for several 
times by the administration during a year basing on 
the Quantum of receipts. They are made on long term 
basis under reinvestment plan to earn higher rate of 
interest. AS=the data on investments was said to be 
more confidential, to the administration, detailed 
investments made in vindividual. scheduled banks by the 
TTD could not be collected... It was revealed that the 
investments of TTD were made invabout 200° branches of 
33 scheduled and nationalised Commercial banks in the 


country. 


Table 6.1 furnishes the particulars of invest- 
ments of the TTD for the periode1974=-75 to 1982-83. 
The investments of the TTD during the year 1982-83 
were Rs.4,797.21 lakhs as against Rs.1,035.86 lakhs 
in 1974-75 representing an increase of nearly about 
363 per cent and with an average rise of 40 per cent 
per year in a period of nine years. There had been 


a declining trend in the fresh investments made by 
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the administration duTing the period under study. 

The fresh investments declined by about 30 per cent 
in 1975-76 over its previous year and this decline 
had continued in rest of the years also. This was 
due to the policy of the administration to spend 
substantial amounts of..moneyoon the capital and con- 
struction works and sleawing,less amounts for the pur- 


pose of fresh investments during the period. 


As seen from the table, the balance ofthe 
total investments.at the closing of the.year was taken 
as opening balance for the next financial year. The 
investments were made in different months spread over 
the year basing on theesurplus income derived by the 
administration. The fresh.inwestments of the current 
year were added to the opening balance of the current 
year which were called total investments on which the 
interest was accrued. The interest on the asaning 
balance was worked out basing on the period of invest- 
ments made in the current year- The total interest 
would be derived at the closing of the year under the 


same procedure. When the fixed deposit receipts were 
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matured during the intermittant years, a part of the 
principal amount and the interest earned were with- 
drawn by the administration as and when it required 
funds for immediate payments and commitments during 
the years under study. If the administration was not 
in need of any funds’ for immediate)payments, the 
principal amount.and the interest\earned during a 
year were reinvested in)fixed/deposit receipts. The 
administration had mot withdraun any principal amount 
and the interest during the year 1977-78. .The encashed 
and withdrawn amount.by the administration during the 
years was deducted from the amount of investments 
plus interest accrued." The residual amount became 
the closing balance of the scuprent year and opening 


balance of the next financial year. 


It is also observed from the table that the 
total inwestments had grown steadily over the years 
under study. Though the interest derived during the 
years was increasing, the amount of fresh investments 
made, had shown a declining trend. This did not mean 


that the financial position of the TTD was unsound. 
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It is revealed that the administration has "deposited 
Rs-10 crores in fixed deposits during 1983-84 after 
taking care of all the expenditure. And this is the 


highest amount ever deposited in a year" | 


Table 6.2 presentsthe~details of investments 
of the TTD. The investments were categorised under 
two heads: Bank Fixed Deposits and ‘other “types\of 
investments.» The first type of investments were made 
in the form of, Pension=Funad, Depreciation Fund, Gra- 
tuity Fund, Reserve Fund.and General, Investments. 

It is observed that ‘except General.Inwestments in 
the first category, all types of»fixed deposits had 
shown considerable increase ower the years. The ad- 
ministration had invested aigsdd amount of funds in 
Government Bonds and other valuable securities as 
Reserve Fund- The fixed deposits in the form of Re- 
serve Fund increased by nearly over 12 times during 
the period of nine years indicating an average rise 


of 129 per cent a year. The other fixed deposits 


1. Ravindranath Sushila, ‘Temple Trusts, The Case of 
Tirupati', Business India, September 10-23, 1984, 
Bombay, p-88. 
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TABLE 6.2 3 O€ETAILS OF INVESTMENTS OF THE TTD 
DURING 1974-75 TO 1982-83 
(Rupees in Lakhe) 
et 
Particulsere 1974-75 1975-76 1976-77 1977-768 1978-79 1979-80 1980-81 1981-62 4982-83 
ne ae ern ane nena Sree een gree earner 


1, Bank Fixed Deposits: 


1) Pension Fund 445.00 513.13 547.93 757. 60 936.11 1,001.30 1,090.37 1,184.12 1,300.16 
(100.00) (115.39) (122902)%e(470824) (210.36) (225.01) (245.02) (266.09) t292.17) 


ne ee ce tr ne nee 


2) Depreciation Fund 175.10 247-80 287 £23) 307, 44 346.62 353.77 402.03 447.35 520.12 
(100.00) 9 (138.09) (964203) 61.75.57) (197.95) (202.03) (229.60) (285.48) (297.04) 


3) Gretuity Fund 85045 108.06 428.65 235,65 355.73 393.23 455.93 475.42 537.31 
(100600). (126.45) (450.78) 9(275.62)\ (416.50)=(460.16) (533.56) (556.37) (628.80) 


4) Reserve Fund 146.74 790,04 436.15 701.87 975.04 1,297.12 1,493.96 1,683.92 1,663.45 
(100.00) (129450) \(297.25) (478.30) (664.46) (883.95) (1018.10) (1147.55) (1269.89) 


5) Generel Investments 162.91 336.57 504,20 490.04 340.05 2863.67 300.10 342.37 350.62 


(100.00) (206.59)— (309.49) /(300-50). (208.73) (1774.12) (184.21) (210.18) (215.22) 
IY. Other Types of 
Investments: 


6) Loans to cther 


institutions 
including staff, 6.00 $4.04 114.79 176682 180.96 151.12 169.05 176.35 | 183.53 
etc, (100.00) (900046) (1915.16) (2947.00) (3076.00) (2618.66) (2817.50) (2939.16) (358.83) 


7) Other miscellensous 
deposits 3.28 2-06 1.43 1.46 1.85 2.03 2.13 2.18 2.25 
(100.00) (62.80) (43 «59) (44.51) (56440) (61.89) (64.93) (66.46) (68.59) 


8) Electrical Security 
Deposits 4.77 5.24 6346. 7203 9.21 43.82 0.52 - 1.07 
(100.00) (709.85) (135. 42) (147.37) (193.08) (289.72) (10.90) (22.43): 


9) Remesveamy Pasika , 
si Investment 6.60 10.15 15.6? 18.48 18.48 18.48 31.74 38.63 28.70 
ae a (100.00) (153.78) (236.66) (280.90) (280.00) (280.00) (480.90) (585.30) (586-36) 


10) APSEB Deposits - - - - 14.33 15.45 , - 


0.01 4.24 
(100.00) (1210000) 
0.20 0.25 - 

(100.00) (125.00) 
; 797621 
(86 1,462-27 2,041.80 2,696.43 3,164.05 3,514.54 3,960.36 4,366.04 4 
= “y00.00) (141.16) (197-11) (260.30) (305.45). (339.28) (382632) (424. 48) (e63.41) 


i 
a 


11) Telephone Deposits - = - 


Note : Fiqures in parenthesis indicate index numbers with 1974-75 as the 
base year (100). . ; 


ras Pi 
Source 3: Compiled from the Afineal Beports of the TTD. 
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like Pension Fund, Depreciation Fund and Gratuity 
Fund also rose significantly during all the years 
under study. It is evident from table that Reserve 
Fund constituted about 38.84 per cent of the total 
investments followed .by*™Pension Fund'{27.10 per 


cent) and Gratuity Fund (11+20-per cent). 


Among other types of investments in the 
second category, loans to other institutions stood 
first followed by the inwestment of.Ramaswamy Pasika. 
Ramaswamy Pasika investment was created with the re- 
sult of the court direction ‘given to the TTD adminis-— 
tration. There had been litigation between one type 
of mirasidars and TTD inthe distribution of income 
on the sale of prasadams- “Thessale value of their 
share in prasadams was being deposited over the 
years in the bank in the name of Ramaswamy Pasika 
under the direction of the Court. Until now, this 
matter is mot settled. The Ramaswamy Pasika Invest- 
ment had increased by six-fold during the period 


from 1974-75 to 1982-83. 
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The average interest yield rate on investments 
during the period from 1974-75 to 1982-83 is presen- 
ted Table 6.3. As stated earlier, the interest on 
the opening balance was worked out for the full year 
and the interest on fresh investments was calculated 
basing on the-period of investments made atedifferent 
dates in the’current year. \The interest) derived on 
each kind of fresh investments. made by the adminis- 
tration at different intervals cowld not be.calcula- 
ted here for want of details ofrindividual invest- 
ments made during a year. Hence, »an average annual 
interest yield rate was.calculated after summing up 
the investments of opening balance and fresh invwest- 
ments during a yeates.AS seen from the table, the 
average interest yield rate rose from 7.97 per cent 
in 1974-75 to 8.68 per cent in 1975-76 and started 
declining in the next three years. During 1979-80, 
it had increased to 10 per cent and there had been 
a gradual decline of the annual average interest 


rate since 1980-81. 


However, it was anticipated that from the 


year 1983-84, the TTD would earn not less than 
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TABLE 6.3 : AVERAGE INTEREST YIELD ON 
THE INVESTMENTS 


(Rupees in Lakhs) 


Total Enterest Average inte- 
Year Investments accrued during rate yield 
oh 31st March the» year rate (per cent) 

1974-75 1, 38 oF 16 114615 7.97 
(100-00) (100.00) (100.00) 

1975-76 1, 604.31 139.39 8.68 
(115..15) (125.39) (108.90) 

1976-77 2,005.78 171042 8.54 
(143.97) (154.22) (107.15) 

1977-78 2,509.25 184.48 7.34 
(180.11) (165<'70) (92.09) 

1978-79 2,997.94 223.43 7.45 
(215.18) (201 £01) (93.47) 

1979-80 4,547.79 337 «22 10.00 
C( 37071) (297.99) (125.47) 

1980-81 3,765.63 575. 2H 9.96 
(270.29) (337.56) (124.96) 

1981-82 4,165.80 380.87 9.14 
(299.01) (342.66) (114.68) 

1982-83 4,567.66 413.00 9.04 
(327.86) (371.56) (113.42) 
Note Figures in parenthesis indicate index 


numbers with 1974-75 as the base year 


(100). 
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11 per cent interest rate on its investments. This 
was because of the careful handling of investments 
by the administration and the revision of rates of 
interest on bank fixed deposits by the Reserve Bank 
of India- The interest accrued on investmets rose 
by about 270 per cent from.1974=-75 to 1982-83 indi- 
cating an average™»increase- of 30)per cent-a year 
during the period, There had been a consistent rise 
of interest earning for the, ITO during the selected 


period. 


It can be observedpthat returnms/on investments 
of the TTD were Guite unremunerative ain view of the 
prevailing higher market,.rates of interest. A basic 
problem for most of the -religious and charitable 
institutions like the TTD is, to canalise its savings 
in banks and Government securities which yield less 
returns. Further, the TTD Act, 1979 does not lay 
down anything beyond certain specified agencies into 
which the surplus funds of the TTD can be invested. 
The growth in investments will be appreciated if the 
TTD is not so conservative about its funds being 
invested in scheduled banks which carry a low rate 


of interest. 
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The public sector undertakings like Indian 
Oil Corporation, Bharat Petroleum Corporation Limited, 
Minerals and Metals Trading Corporation, Steel Autho- 
rity of India Limited, Hindustan Machine Tools, etc., 
were offering an interesterate ranging from 13 to 15 
per cent for a period of.three years on their fixed 
deposits. In Case the,funds of the ITD are inwested 
in public sector undertakings-like IOC, BPCL, MMIC, etc., 
the interest earnings will be sufficiently higher. 
This can be substantiated» by taking an example. Sup- 
pose a corporate sector» undertaking like “Indian Oil 
Corporation offers an, interest.rate-of 13 per cent a 
year on the fixed deposit receipts.) During 1982-83, the 
total investments ef the .1TD were Rs.4,567.66 lakhs with 
an interest yield of Rs.413 lakhss Assuming the funds of 
the TTD are transferred to the SAIL, the administration . 
is likely to earn an interest of nearly about Rs.593.79 
lakhs a yeare This is about Rs.180.79 lakhs more than 
the earning of the TTO during 1982-83. Therefore, it is 


suggested that the TTD may invest its funds in few of the 


340 426 


above mentioned companies. The TTD Act of 1979 may 


suitably be amended to this effect. 


MANAGEMENT OF PERSONNEL 


Management is the art of getting things done 
through people. It isetheceffective utilisation of 
human and materislyresourees toOvachieve.the objec- 
tives of enterprises’. (The TTD/is\a\public institu- 
tion and obviously its,administration, is a matter 
of public contern. 2t.is a growing organisation 
performing diversev,activities. The yeteran adminis- 
trator, late Sir €.P.Ramaswamy.tyer referred to the 
TTD administration aS." a-model ef efficiency and 
creative effort'*. The late Prime Minister of India, 
Lal Bahadur Sastriineferred to his)visit to Tirumala 
Temple in the year 1964 andwsaid that he was very 
much impressed by the management of the temple which 
was functioning efficiently and to the greatest 


advantage to the public. 


=, 


1. Glueck, W.F., Management, The Dryden Press, Illi- 
nois, 1977, p6. 


2. Ramaswamy Iyer, Chairman, All India Hindu Reli- 
gious Endowments Commission, Government of India, 
1960-61, pe229. 
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The TTD has become a gigantic organisation 
having nearly 7,500 people working in different esta- 
blishments of the TTD during 1984-85. The salary bill 
of the TTD rose from Rs.193.35 lakhs during 1973-74 
to Rs-571.17 lakhs during 1982-83 indicating an in- 
crease of 195 per cent.during this»period. About 
16.40 per cent of) the, total intome.of) the.TID was 
spent on establishment charges in 1982=83s—There is 
a steep increase. in the-establishment charges because 
of wage revision; mass recruitment ef employees in 
various establishments of the 71D and the round the 
clock service provided by »the TTD tothe pilgrims in 
certain services. Though-it.is a’ religious institu- 
tion, the TTD is concerned with a variety of functions 
and responsibilities and it can be well compared to a 
mini-Government having all “the wings and departments. ° 
They used to render multifarious activities like pro- 
viding accommodation to tuwcaade of pilgrims visit- 
ing Tirumale every day, arranging food, convenient 
darshan of the Lord, looking after sanitation and 
public health, making available free medical aic to 


the needy pilgrims, ensuring water supply, maintaining 
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a dairy farm and printing press, management of vari- 
ous educational and charitable institutions, under- 


taking huge construction works, etc. 


To perform the aboOve~wresponsibilities more 
efficiently, the administration _needed\an efficient 
and sound organisation and also required\an enormous 
measure of managerial ability and administrative 
skill. The prestige, popularity and-proper function- 
ing of any institution is depended-upon the personnel 
it consisted of. - In an important religious organisa- 
tion like TTD, this standard of requirement has assu- 
med a significant dimension bothein the case of 
archakas who would perform the, ritualistic services 
in temples and the larqe mumber of officers and staff 
who are engaged in providing and looking after the 
amenities of pilarims. With the advance of time and 
increase of revenues of the TTD, it is natural that 
the administration has to take up various activities 
on a large scales As a result, the number of personnel 


required has risen considerably in recent years. 
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Table 6.4 furnishes the particulars of number 
of employees (service-wise) as on 3125-1983. There 
were about 6,956 employees working in various depart- 
ments of the TTD as at the»end.of March 1983. Among 
them, about 196 were officers, 3,774 were the minis- 
terial staff and 2,986 were theClass IW and below 


grade employees working in the TTD. 


Under the administration side, the/Office of 
the Executive Officer is the nerve centre where all 
paper work in thé administrative chores is done. The 
Executive Officer: haS» the executive Control over the 
personnel of the TTD. tItvis Ret tb powers of 
the Executive Officer were restricted/in recent years 
and this was felt severely»*en*the administration of 
the TTD. In fact, the Executive Officer is supposed 
to have many powers to supervise the employees for 


improving the efficiency of the administration. 


The personnel function in the TTD has acquired 
considerable significance in view of the stupendous 
rise in the strength of staff in warious categories 


and creation of warious departments. It can be 
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TABLE 6.4 : OQDETAILS.OF NUMBER OF PERSONNEL 
(SERVICE-UTSE) AS ON 31.3.1983 


Orfi- Minis \Subordi - 


Service terial nate Total 
PRS Staff Staff 

Administrative 57 nN} ene .845 2,077 
Technical and 
Engineering 81 695 860 1,636 
Medical and Health yan gal 630 928 
Educational 24 183 TS 450 1,849 
Religious and 
other services 11 254 201 466 
TOTAL 196 3ytt4 2,986 6,956 


Source : Office of the Executive Officer, 
TTD, Tirupati. 
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stated that ‘though it is one of the specialised 
functions necessary for the effective utilisation of 
human resource, it is the only function which is per- 
formed by every executive, irrespective of his level 
of position in the organisation’. The policies 
governing personnel matters are nowyframed=by the 
Board of Trustees and the Executive Officer. The ab- 
sence of a separate personnel department in the TTD 

to deal with matters pertaining to personnel and human 
relations aspects is ja° glarinqyoddity in»the organi- 


sational structure. 


ce te 


It is obserwed thatethere is no manpower planning 
as such to assess the staff requirements of the 
TTO. The administration also, it seems, did not make 
so far any attempt to conduct a scientific study of 
the job description of ministerial and subordinate 


employees, their workload norms, performance, etc. 


~~ 


1. Awate and Chunavalla, ‘Industrial Organisation and 
Management!, WVinda Publishers, Jalagaon, 1982, p.214. 
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It is high time that the administration should 
set up a Committee on ‘Manpower Planning’ to advise 
the administration in the matter of utilisation of 
manpower more effectively in the organisation. The 
Committee may conduct *acstientifiie “study to find out 
the actual number,/of .employees required in=-each de- 
partment andodetermine the workload entrusted to 
each employee. This, is=ne@cessarysto rationalise the 
staff pattern and fixing the cadre» strengths The 
committee may also be entrusted with the work of 
streamlining various departments of the TTO for se- 
curing maximum efficiency~of—the employees. Till the 
proposed manpower planning is done, the administra- 
tion is advised notto go oforefurther recruitment of 
personnel in various departments in the next few 
years. The services of the existing employees of the ; 
organisation could be better utilised with the exist- 


ing workload. 
Employee Motivation and Welfare 


Hardly any of the management institutes or 


universities have any course or a training programme 
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in temple administration or charitable management !. 
It is felt desirable that the management experts 
should develop a course or training programme on 
temple management in some of the academic institu- 
tionse This would ge a long way insincreasing the 
efficiency ofestaff working in.various religious 
institutions.” Bringing temple mamagement under 
trained personnel.would—not only augment the income 
of the TTD but also s@rve to run »the temple adminis- 


tration in a well organised manner. 


The nature of service»in temple reception is 
of specialised nature and required a kind of train- 
ing similar to the ones giveneto Air-Hostess to enable 
one to possess aptitude toe receive people cheerfully. 
The indifferent attitude of the employees cultivated 
in certain Government departments and public under- 
takings, which is the order of the day, has no place 
in a temple organisation like TTD. A kind of courtesy 


and attention conspicuously found in some of the well 


1. Lacopa, ‘Need for Temple Management', Financial 
Express, September 13, 1982, p.6. 
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known private commercial establishments should be 


ideal in the temple organisation. 


The employees of the TTD should act as friends 
and guides to the pilgrims. . Any sdiscourtesy on the 
part of the employees,should be»sewerely dealt with. 
They should ,be-made auare that’ this\is-a pidgrim 
facility oriented administration.» They should be 
animated by a spirit) of»service,. zeal and/ enthusiasm, 
besides possessing the capacity for -hardswork and 
willingness to work. © The»xefficers must: set an exam- 
ple and inspire the subérdinates to follow suit. 
Complaint books should be’ placed. at prominent places 
inside the temple premises and in) the choultries and 
cottages so that the pilgrims can record their com- 
plaints and also make suaqgestions. These complaints 
and suggestions should be examined by a responsible 
officer at least once in a week and suitable action 
thereon should be taken. There should be surprise 
visits by the Executive Officer and his deputies to 
the temple premises, choultries, cottages with a 


view to ascertain the needs of the pilarims and hear 


af 


give a pilgrim compensatory allowance to its emplo- 
yees stationed at Tirupati and Tirumala'’. Under 
this, the employees are entitled to get 10 per cent 
of their basic pay, subject.to a minimum of Rs.30 
and a maximum of Rse150°a month.” The employees had 
pressed for»*Such an allowance to meet \the additional 
burden on them because of frequent visits of their 


‘ relatives and friends to~Tirumala and Tirupati. 


It is found.that the TTD.administration has 
been providing meals to»its employees in its canteens 
at Tirupati and Tirumalba_at @ subsidised rate of 
Rse1.25 per meal. This is folindto be one of the 
important welfare measures of “the TTD to its emplo- 
yees. The administrationehasewalso encouraged its 

employees to create an ‘Employee Welfare Fund' in 
the year 1980 on the lines of the State Government's 
Family Benefit Scheme, with an initial deposit of 
Rs-25 from each employee. This scheme is intended 


to provide as an exgratia grant to the families of 


ee ee 


1- ‘Hosting Allowance for TTD Staff', The Hindu, 
September 1, 1984. 
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suggested that the Government control over the reli- 
gious institutions is good but it should be exercised 
objectively and should be free from prejudice and in 
the best interests of the institution concerned. Un- 
due and unwarrantedvinterference inthe temple admi- 
nistration js Jikely to mer the public \image, and 
affect the faith and cenfidence of the public in the 


religious institutions. 


It is found that the Andbra Pradesh Government 
sent a directive to: the, TTD administration in Febru- 
ary 1983 to deposit,its surplus funds of about 
Rs.4,797.21 lakhs in the Government treasury. This 
decision gave scope to warious centraversies among 5 
the public. It may be pointed out that Indian Consti- 
tution gave many responsibilities to the State Govern- 
ments to protect and promote public welfare. It is 
obvious when the people's requirements are increasing, 
the Government has to find out ways and means to 
mobilise funds for meeting the increased welfare ex- 
penditure of the Government. It is felt that the 


Government's decision in directing the TTD to deposit 
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the employees after retirement or in case of prema- 
ture death of employees. The administration decided 
in June 1984 to construct 351 houses in an aréa of 
about 25 acres at Avilala.willage about three kilo- 
metres from Tirupatieat an=<estimated cost of Rs.232 
lakhs for the benefit/ofrits employees under its 


‘own your house scheme. 


It may be~abserved that the TTD Cooperative 
Stores Limited vas set up as early as.in’ the year 
1937 at Tirupati for the benefit of the employees. 
It was intended to,Supply essential commodities, 
cloth and other provisions at fair prices to the 
employees of the TID and general public. The Exe- 
cutive Officer is the Ex-efficio President of the 
Cooperative Stores. It is observed that the Coope- 
trative Stores has been doing useful serwice to the 
employees of TTD and general public. The TTD Emplo- 
yees' Cooperative Bank was also set up early in 
1938 to provide credit facilities to the employees 
of the TTD. It is found that the bank has been 


meeting the requirements of the employees even since 


its inception. During 1980-81, the bank has created 
a fund called ‘Deceased Member Family Relief Fund' 
(DMR Fund) for the benefit of the members of the 
banke The scheme is intended.to provide financial 
assistance to the families ofthe deceased emplo- 
yees of ther TTO.~.The particulars ofthis fund are 


furnished in Appendix, 6.4. 


Following are the observations and sugoes- 
tions of the above-study. At presenty the TTD is 
managed under thé provisions of thesTTD Act, 1979. 
It is observed that) there.had been a debate about 
the bonafides of the State Government tao interfere 
in the functioning of religious, institutions. A 
section of the people assert.that the Government 
should not interfere in matters of religion and 
charity. There are others who strongly oppose the 
Government's interwention in the working of reli- 
gious taetleuclenns However, it can be stated that 
the Indian Constitution allowed the State Governments 
to interfere and control the religious organisations 


when their activities go wrong. Hence, it is 
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suggested that the Government control over the reli- 
gious institutions is good but it should be exercised 
objectively and should be free from prejudice and in 
the best interests of the institution concerned. Un- 
due and unwarranted interference in.the temple admi- 
nistration is*likely to-mar-the.public .imagenand 
affect the faith and confidence of the public in the 


religious institutions. 


It is found that ‘the Andhra Pradesh Government 
sent a directive to the TTD administration in Febru- 
ary 1983 to deposit itssurplus funds»of about 
Rs.4,797.21 lakhs in the Government treasury. This 
decision gave scope to Various contraversies among 7 
the public. It may be poimted,ott that Indian Consti- 
tution gave many responsibilities to the State Govern- 
ments to protect and promote public welfare. It is 
obvious when the people's requirements are increasing, 
the Government has to find out ways and means to 
mobilise funds for meeting the increased welfare ex- 
penditure of the Government. It is felt that the 


Government's decision in directing the TTD to deposit 
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its surplus funds is in full conformity under the 
previsions of the TTD Act, 1979. It is observed 
that the apprehensions expressed by some people 
were proved wrong in respect of hundi earnings and 


the religious sentiments of the devotees. 


However, there,was-a feeling that, the, flexi- 
bility with which the TTDscould operate the funds 
in times of emergency would»bevloast.. For this, the 
Government has to givesa free hand to the TED admi- 
nistration to draw its funds, from the)treasury as 
and when they are required. without obtaining any 
prior permission of the Government... It should be 
made as simple as that of withdrawing money by the 


current deposit holder=from the banks. 


It is observed that the TTD used to keep 
their surplus funds in fixed deposits of scheduled 
commercial banks. As seen from the analysis, it is 
revealed that the earnings on investments were quite 
unremunerative keeping in view of the prevailing 


rates of interest in the capital market. 
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It may be noticed that the public sector 
undertakings like Indian Oil Corporation (IOC), 
Bharat Petroleum Corporation Limited (BPCL), Steel 
Authority of India Limited (SAIL), Hindustan Machine 
Tools (HMT) are offering an_interest™rate ranging 
from 13 to 15S°per cent for-a period of .three»years 
on their fixed deposits» In case.the funds of the 
TTO are invested in organised. sector ofthe industry 
like SAIL or 10C,or BPCL, the interest earnings will 
be sufficiently higher than the present earnings. 
It is suggested that the TTD Act of 1979 may suita- 
bly be amended by the State Government so as to enable 
the administration to inwest its funds in the corpo- 
rate enterprises for ‘deriving higher-earnings. It is 
desirable to put the funds of the TTD preferably in 
public sector undertakings where the funds are gqua- 
ranteed by the Central Government. The act of putting 
the funds of the TTD in high yielding securities does 
not affect either the religious sentiments of the 
public or the capital works of the administration. 


It is also suggested that the FA & CAO of the TTD may 
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explore alternative prospects to increase the earn- 


ings on investments and choose the best of all. 


It may also be suggested that the TTD can 
conveniently provide interest=bearing loans to the 
financial institutions like Andhra Pradesh State 
Financial Corporation, Andhra Pradesh\Indutstrial 
Development Corporation, etc:, which previde finance 
to the industry, in the State. \This.could, however, 
be done by securing the State Government's guarantee. 
When the loans aré given to»these financial institu- 
tions, not only the earning capacity“of the TTD will 
increase but the administration will have the satis- 
faction of extending its*helpiag hand indirectly to 


the industrial development of the State. 


It iS revealed that the Assistant Engineers 
were categorised in the officers cadre in the tech- 
nical and engineering service and teaching staff like 
Lecturers were included in the ministerial staff of 
the educational service. It is suggested that the 
lecturers of warious colleges of TTD may be treated 


as officers and include in the officers’ category. 


It is observed that the personnel employed in 
some of the sections and departments of TTD was over 
and above the required level. In fact, the staff do 
not have adequate work to perform in some of the de- 
partments. It is obserwed¢thatothere is no manpower 
planning as such to asséss*the “staff. require- 
ments of the I1D- It As high time that. the adminis- 
tration should set up a Committee on "Manpower Plan- 
ning' to advise the administration in the matter of 
utilisation of manpower more effectively im the orga- 


nisation. 


It is found that TTD does not have a Personnel 
Officer to manage its personnel matters.) In recent 
times, it is a common practice to have a Personnel 
Officer for an industry ewen it has about 500 emplo- 
yees on its rolls. It is suggested that a Personnel ; 
Department should be created appointing a Chief Per- 
sonnel Officer to look after the procedure of recruit- 
ment, selection, placement and training of the mini- 
sterial and subordinate staff of the TTD and union- 


management relations. 
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It is ceemind that there is an opposition 
from the employees for the filling up the posts on 
deputation. It may be suggested that borrowing 
officers on deputation from the Government Depart- 
ment should be avoided as far_as possible except in 
a few exceptional cases, where=suitable personnel 
is not available in othe ITO. Jt is\observed that 
these officers, would) not be under the’ disciplinary 
control of the :devasthanams authorities. Moreover, 
they are liable to be transferred frequently. There 
has been a criticism that promotianal opportunities 
for the employees are almost nil inthe TTD. As 
the TTD is a separate institution,.its employees do 
not have transfers to»some other Government agencies 
Or departments. The employees who are more efficient, 
sincere and dedicated in their work should be rewarded 
by the administration as and when their services are 
found exemplary. It is suggested that the adminis- 
tration should create more promotional avenues for 
its employees on the basis of experience, merit and 


personal integrity. 
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APPENDIX 6.1 s CREATION OF PROVISTONW FOR DECEASED 


MEMBER FAMILY RELIEF BURDEN : TTD 
EMPLOYEES! COOPERATIVE BANK, TIRUPATI. 


SCHEME 


The Scheme shall applyeto™a@bi.the members of the Tiru- 
mala Tirupati Devasthanams Cooperative Employees Bank, 
Tirupati, irrespective™of the category to which they 
belong in 120. » Employees uincthusive of.werkcharged 
employees who Have put in continuous of five years. 


The Scheme shabl come into force, from)15.8.1980. 


Every member af themSociety shall be required to pay 
an yearly Contribution of Rs.t2ener annum on 1st of 

August. So long as he continue-to beya.member of the 
Society. 


The contribution from the» members shall be credited 
to a fund called the "Deceased Member Family Relief 
Fund" (D.M.R. Fuad). 


The contribution shall be a first charge on any pay- 
ment by any member tothe 71D Employees Cooperative 
Bank. 


The fund shall be invested in the TTD Employees Co- : 
op. Bank, Tirupati, as a deposit and can be utilised 

for sanctioning loans to the members as per the Bye- 

lau of the TTD Employees Co.op. Bank, Tirupati, or 

in any other security which may fetch adequate return 

on investment. The interest so earned on the deposit 
shall be used for this Scheme. 


In case the member dies without discharging his lia- 
bilities to the TTD Employees Co.op. Bank, Tirupati, 
and to TTD Co.op. Stores, shall be adjusted from the 
interest derived on the investments of the fund so 
that the deceased member's family may have financial 
relief to the extent of the loan that remained un- 
discharged by the member to Society subject to 
various provisions of this scheme. 


contd. 
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The maximum amount that can be waived against a de- 
ceased member's loan including interest thereof and 
other liabilities to the Society shail not exceed 
Rs-3,000. 


Every member who contributes to the fund regularly 
will be paid the actual amount (without interest) 
contributed by him to*theefundy.at the time of 
cessation of his membership. 


A member shallvnot, be eligible ‘to. the benefits under 


this scheme if-he fails. to contribute to.the fund for a 


period of one year. 


1) 


2) 


3) 


4) 


5) 


ADMINT STRATION OF FUND 


The fund shall ‘be\administered.by the Board of Direc- 
tors of the TTD Emp toytes Cooperative Bank. 


Every application from the» family or the legal heirs 
of the deceased member shall be placed before the 
Board of Directors fon formal approval. 


Separate accounts Shalb,be maintained for each mem- 

ber so that at the time of cessation of membership, 
the amount due to the member can be calculated with- 
out any difficulty. 


While waiving the loan of a member only the net lia- 
bility shall be waived. 


In any case general funds of the TTD Employees Co- 
operative Bank shall not be used for implementing 
this scheme. 


Source : Office of the TTD Employees! Coop- 
rative Bank Limited, Tirupati. 
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CHAPTER 7 


SUMMARY AND SUGGESTIONS 


Religioussortganisations=andcharitable.trusts 
are found in all countries of the world.) They play 
an important: role im the promotion of religion, cul- 
ture, education, medical relief and advancement of 
welfare to the general public. ywConsiderable help is 
rendered to the humanity.by these institutions. They 
carry their activities with=the aid of gifts, grants, 
donations and charities reetived from the public. The 
TTD is incharge of a group of temples“and educational 
and other charitable institutions. It is the biggest - ° 


religious organisation for Hindus in India. 


These were about 34,585 temples, charitable 
institutions and maths located in the State af Andhra 
Pradesh during 1984-85. The value of the properties 
of these institutions estimated at the end of 1982 


was Rs.28,266 lakhs. The TTD itself registered an 
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income of Rs.-3,482 lakhs during 1982-83 and Rs.3,800 
lakhs in 1983-84. The income af the TTD for the year 
1984-85 touched a record level of about Rs.5,086 lakhs. 
The TTD has vast properties both movable and immova- 
ble. Its non-cash assets were estimated at Rs.-15,000 
lakhs in the year 1983-84. —The.sutplus funds inves- 
ted in scheduled\commerciel banks ‘rose to Rs.4, 797 


lakhs in 1982-83 ‘from RSe1,035 lakhs \during 1974-75. 


The present study is designed to~make an attempt 
at the micro lewel»to understandwand/critically examine 
the distinctive featuresvof. the-finantial administra- 
tion and management of a»religious institution like 
the TTD. The scope of the study covers the history, 
organisation, financial and administrative aspects of 
the TTD. The profiles of various other religious orga- 
nisations in Andhra Pradesh have also been briefly sur- 
veyed. A critical study, particularly aspects relating 
to revenue and expenditure pattern, opinion of the 
pilgrims on TTD services and some policy aspects of 
the administration has been attempted. The present 
study covers a period of 10 years starting from the 


year 1973-74 to 1982-83. 
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ADMINISTRATION OF RELIGIOUS ENDOWMENTS IN VARIOUS 
STATES 

An attempt was made to study about the adminis- 
tration of religious institutions in various States 


and in the State of Andhra Pradesh. 


With the passage” ofetimeymostiof the religious 
institutions in -watious /stat es graude bly decayed oving 
to the disappearance of benevolbent_royal patrenage and 
the consequent. mismanagement by vested taterests. After 
advent of the British Rule, “the “first/egislation in 
India to requlatettheedc tivities freligious institu- 
tions was the Madres@Endouments and ESchieats Regula- 
tion Act 1817. Later, theeStateGovernnents steadily 
exercised control ower thei relipious and charitable 


trusts in the country. 


It is found that there was no central legisla- 
tion comprehensively covering the religious and charita- 
ble endowments except the Religious Endowments Act of 
1863 and the Charitable and Religious Trusts Act, 1920. 
HoWever, different states had passed various legisla- 
tions in relation to the religious and charitable 


endowments. 


ov 


The main religious institutions in Andhra Pra- 
desh covered in the study are Hindu religious insti- 
tutions, Muslim Wakf Boards, Christian Missionaries, 


and Sikh Gurudwaras. 


ADMINISTRATION OF *HLNDU RELIGIOUS INSTETUTEONS 
IN ANDHRA PRADESH 

The Hindu religious) and charitable institu- 
tions are governed and administered.under the provi- 
sions of the Andhra Pradesh Charitable and Hindu Re- 
ligious Institutions and Endowments’ Act, 1966. The 
provisions of the Act provide, for “the constitution 
of Board of Trustees having hereditary and non-here-= 
ditary trustees for religious institutions to adminis- 
ter their affairse The Executive Officers are appoin- 
ted by the Government to administer the activities of 
religious institutions and they are given certain 
grades according to the income of concerned institu- 
tions. The Hindu religious institutions in the State 


have property worth about Rs.500 crores. 
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Endowments Department, Government of Andhra Pradesh 


The Office of the, Endouments Department is 
headed by a Commissioner .wnderewhose control, there 
are about 11 Gazetted Assistants inoluding Joint Com- 
missioner andyDeputy Commissionerss \When. the adminis- 
tration of the Endowments. Department was lacking mana- 
gerial efficiency, an adhoc committee was appointed 
by the Commissioner in 1982 to look, into the aspects 
of reorganisation of thesdepartment and-»for bringing 
better administration»and uniform distribution of 
work among the staff. Accordingly, the Government had 
reorganised the department after taking the recommen~ 
dations of the Committee,into comsideration. It is 
observed that the greatest draw-back this department 
had suffered in the recent past was the frequent change 


of the Head of the Department, i.e., Commissioner. 


It is noticed that there is a move from the 
Government of Andhra Pradesh to amend the Land Tenancy 
Act so as to exempt temple lands from its purview and 


dispose them of in public auction and invest the sale 
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proceeds in interest yielding deposits in commercial 
banks with a provision for spending the interest only 
for the maintenance and fulfilment of the objects of 
the institutions. Jhis naturally\causes concern 


among the smallstenants. 


It is found that some»ef’ the religious insti~ 
tutions were incurring heavy expenditure on-suits 
filed in courts against temants and others and this 
was undoubtedly a financial burden.» It is distressing 
to note that many temples inthe. State are in deep 
financial straits. AS" a,result,«these temples do not 
have necessary funds even fotemeeting the expenses 
of the daily temple rituals. .it may be noted that 
many lands are illegally occupied and the tenants do 
not pay their dues properly. Having observed the 
irregularities and maladministration of temples in 
the State, the Government appointed a Commission of 
Inquiry in July 1984. The Commission is supposed to 
make an indepth study into the problems and issues of 
temples and suggest measures for better and effective 


administration of temples in the State. 


ADMINISTRATION OF MUSLIM CHARITIES 


Next to Hinduism, Islam is the religion profes- 
sed by the largest segment of the population of India. 
The mosques in India havevsufficient movable and immova- 
ble properties donated bythe peaple professing Islam 
for the cause.of service and charity. \.«lhe.administra- 
tion of Wakf properties in’ the country is governed by 
the Central Wakf ACt,) 1954. There are about 42,000 
Wakfs in the Staterof Andhra Pradesh/in 1983-84. Of 
them, 36,000 are in Telangana regiom and the rest 
6,000 in Andhra region. “The supervision of all wakfs 


is vested with the State Wakf, Board. 


It is observed=that the income of the State 
Wakf Board is insignificant when compared to its pro- 
perties. The rents realised on buildings and other 
properties of the Wakf Board are found meagre. It is 
further noticed that thousands of acres of land of 
wakfs in Andhra Pradesh had been on unauthorised 
encroachment. The State Government is in fact help- 
less in getting mosque property cleared of encroach- 
ments because it has not been possessed with adequate 


powers to act upon. 
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A comprehensive bill aimed at toning up the 
wakf administration was introduced in Parliament in 
May 1984. The bill sought to amend the Wakf Act 1954 
and will ensure the uniformityeef wakf legislation 
throughout the country... The new. bill\envisages grea- 
ter powers -torths) State,Governments for control and 


supervision of wakfs. 
ADMINISTRATION OF CHRISTIAN MISSIONARIES 


The christian charitable institutions are popu- 
lar in India for over‘“a centurys The credit for the 
establishment of various’ famous hospitals and educa- 
tional institutions inethe country goes to the chris- 
tian missionaries whos@yactivities are highly diversi- 
fied in all the states. The missionaries aroused the 
conscience of Indian reformers to the need of women 
education in India and they also desired to teach 
dignity of labour, virtues of self-reliance and self- 
help. It is found that the activities of missionaries 
ne doubt contributed a great deal to the material 


progress of India. The missionaries took part in 


Andhra University, Visakhapatnam 


23 
rene) 


activities aimed at alleviating social misery and 


- promoting social reforms. 


The Catholic Christian institutions are situa- 
ted in the State of Andhra Pradesh and they are brought 
under 10 blocks toyensure better-administration. The 
services rendered by these missionaries are quite use- 
ful to the poor and destitute. ~The funds are usually 
collected from, foreign countries and through.donations 
received from the benefactors. » There are many educa- 
tional institutions and health centres set up by 
christian missionaries™in ‘the State... It is observed 
that at present, the missionary institutions are 
managed by the churches according to their own regula- ° 
tions and customs. Further, there is no special legis- 


lation to regulate their activities in the State. 


SIKH RELIGIOUS INSTITUTIONS 


The Sikhs, a small well knit community are 
unique people in the religious civilisation of the 
world. They are fewer than two per cent of the Indian 


population but their share in the country's life is 
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by no means negligible. There are about 300 Gurud- 
Wwartas in the State of Punjab and Union Territory of 
Chandigarh and some of them were heavily endowed with 
lot of properties donated=bysthe rich sikhs who sti- 
pulated that the funds should=be used in perpetuation 
of the sikh faith-and’ for their. relieious- activities. 
The Shiromani Gurudvara.Parbandhak Committee manages 
the affairs of the Gurudwaras. It is observed that 
the Sikh Gurudwaras.in Punjab and theit properties 
were misused in the; recent past by ‘some vested inte- 


rests. 
ADMINISTRATION OF THE TTB 


The administration of the.tTD is functioning 
under the TTD Act, 1979. The Act provides for the 
constitution of Board of Trustees and Management Com- 
mittee by the State Government to administer the 
affairs of the TTD. It is found that the members of 
the Trust Board and Management Committee of the TTD 
are political appointees who have little or no know- 


ledge of the administrative and financial aspects of 
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the organisation. This may sometimes result in taking 


wrong decisions. 


The administration of the TTD is under the con- 
trol of the Board and Management Committee. The Exe- 
cutive Officer is the pérson tomput.the\decisions of 
the Board and.Management Committee into implementa- 
tion. He is the Chief»Administrative,Officer of the 
TTD and shall subject) to»the control_of Committee 
having the general powers to carry out the provisions 
of the TTD Act, 1979. “He “is responsible: for the pro- 
per maintenance and custodyofthe records and proper- 
ties of the TTD and arrange for the collection of the 


offerings made in the temple. 


The TTD has got a broad system of administra- 
tion both on the Hills (Tirumala) and at Tirupati. 
The administrative set up of the TTD until 1980 was 
headed by an Executive Officer who was assisted by 
officers heading different departments. It has under- 
gone a considerable change during 1980-81 and 1982-83 


for meeting the changed requirements of various 
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the organisation. This may sometimes result in taking 


wrong decisions. 


The administration of the TTD is under the con- 
trol of the Board and Management Committee. The Exe- 
cutive Officer is the person tomput. the decisions of 
the Board and.Management Committee into implementa- 
tion. He is the ChiefAdministrative Officer of the 
TTD and shall subject to»the control of Committee 
having the general powers to carry out the provisions 
of the TTD Act, 1979. He is-—responsible: for the pro- 
per maintenance and custody.of.the records and proper- 
ties of the TTO amd arrange for the collection of the 


offerings made in the temple. 


The TTD has got a broad system of administra- 
tion both on the Hills (Tirumala) and at Tirupati. : 
The administrative set up of the TTD until 1980 was 
headed by an Executive Officer who Wee: peed sted by 
officers heading different departments. It has under- 
gone a considerable change during 1980-81 and 1982-83 


for meeting the changed requirements of various 
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departments. The remodelled administration of the 
TTD, it is found, has not considerably helped to 
increase the efficiency of the staff and for fixing 
the responsibility on the officers who are heading 
different departments*., It \is.commonly felt by many 
observers that axbetter-service.could be proviced by 
the administration in whew of its,comfortable resour- 


ces position. 


It is observed by the researcher that the Exe- 
cutive Officer is-aver-burdened with all-powers and 
responsibilities. - His shoulders are heavy since he 
is inevitably concerned’ with almost every part of the 
wotk of the TTD.  Further,, it Ps found) that in recent . 
years, the Executive Officers are transferred by the 
Government for every two or three years of their ser- 


vice in the TTD. 


At present, there is no separate department 
at the TTD to provide management information to the 
administration. The information on various matters 


is being provided by all the departments to the 
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administration. The process has led to cumbersome 
procedure in the tabulation and analysis of the data 


compiled. 
FINANCIAL ADMINISTRATION 


A clos@ study ofthe finances of TTD reveals 
that the problem is not \so much uith ‘the availability 
of funds but.it is "with the»management of finances 
effectively for the performancesof the ebjectives of 
TTO. Income to a@ religious institution like TTD is 


as much important as it«is/to ayprofit organisation. 
Income of the TTD 


The income of the TTD is classified into two 
heads = revenue receipts and capital receipts. The 
revenue account covers items which are of a recurring 
nature and the capital receipts refer to earnings 
from the disposal of property and receipts of dona- 
tions for the construction of buildings and other 
grantse The income (revenue and capital) of all the 


TTD establishments had increased from Rs.889.37 lakhs 
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in 1973-74 to Rs.3,482.44 lakhs during 1982-83 pre- 
senting nearly about four-fold increase. The revenue 
receipts sharply rose from Rs-480.50 lakhs in 1973-74 
to Rs.1,883.36 lakhs during 1982-83 indicating an 
annual rise of 29 per cent... Sri Tirumala Temple of 
Group-A ranked first among-the»seven, groups of esta- 
blishments in terms of/ peceiving revenue income fol- 
lowed by the General ‘Administration Department 


(Group-F). 


The capital receipts of “the TTO had increased 
from Rs.408.87 lakhsein™1973=74 to-Rse1,599.08 lakhs 
during 1982-83 representing a rise of 291 per cent. 
Sri Tirumala Temple, ranked first in receiving capital 
revenue among all the groups ofvinstitutions followed 


by the General Administration Department. 


Kanuka : The income of Tirumala Temple comprised of 
mainly Kanuka (Hundi) receipts (29 per cent of the 

total income and about 50 per cent of the income of 
Tirumala Temple). The Kanuka receipts rose from 


Rs.366-86 lakhs in 1973-74 to Rs-970 lakhs during 
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1982-83 indicating an average rise of 16-40 per cent 
a year- The kanuka revenue had a consistant increase 
during selected period. It is a common apprehension 
that leakage in the kanuka revenue is not uncommon. 
But, it is difficultywto estimate tonwhat extent this 


is resorted to. 


Expenditure af the TTD 


The study of expenditure pattern-of the admi- 
nistration throws light om the variety of its activi- 
ties and indicates the interest. evineed by the devas- 
thanams in promoting and helping charitable causes 
and social purposes. The total»expenditure of the 
TTD is maintained under two heads =--revenue expendi- 
ture and capital expenditure. The revenue expendi- 
ture covers the items which are of a recurring nature ° 
like expenditure on establishment, pilgrim conveniences 
like accommodation, food, sanitation, medical aid, 
etc. The Capital expenditure refers be bie payments 
which are made for the creation and acquisition of 
fixed assets, construction of buildings and other 


engineering works, etc. 
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The expenditure (revenue and capital) of all 
the TTD establishments had increased from Rs.918.46 
lakhs in 1973-74 to Rs.2,801.20 lakhs during 1982-83 
indicating more than three=fold=rise. The revenue 
expenditure rose steadily from Rs.702.76 lakhs in 
1973-74 to Rsit,605.46 lakhs during, 1982-83 with an 
average annual growth rate of-12.80 per cent. It is 
found that Sri. Tirumala Temple ranked»first followed 
by Service Departments for pilorims»(Group=D) in 
terms of incurring revenue expenditure. “It has to 
be noted that in the case of all items of expenditure 
of the TTD, pay and allbowances*of.the staff accounted 


a larger share of the réyenue*payments. om 


The capital expenditure of TTD had ranged bet- 
ween Rs.215.70 lakhs in 1973-74 and Rs.1,195.74 lakhs . 
in 1982-83. The Engineering Division topped the list 
among all the departments in terms of incurring capital 
expenditure followed by the General Administration 
Department. It may be noted that the maintenance af 


the Engineering Division constituted about 36 per cent 
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of the total expenditure of TTD. Following are some 
of the important heads of income and expenditure of 


the TTD: 


Arjita Seva : From Anditd sevas,hTO netted about 

Rs.340 lakhs duriggr 1982-83 as Against Rs.95.10 lakhs 

in 1973-74) representing an\increase \of275=per cent. 
Arjitam revenue Comprised yof nearby 78.05 per cent of 

the total réewenue receipts. The expenditutreron arjitam 
recorded an abruéptrrise, in 19 74-75y0ver ies preceding 
year by about 82 pen tent™and—therephadsbeen wide 
variations in the: subseqvent_yeats7dnd it had touched 
about Rs.120 lakhs in 1982-83. “Dt is found that among 
all the arjita sevas, Kalyanotsavams and Amantranotsavams 
were performed in large numer during the selected 
period. This was due to the popularity in rich and 

other middle class pilgrims. It is further revealed 

that other sevas like Tiruppavada, Vasanthotsavam, ’ 
etc., were not performed by the devotees in large num- 
bere This was for tuo reasons. These sevas do not 

enjoy the patronage of the pilgrims and the rates of 


these sevas are highly priced. It is observed that 
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the rates for various sevas were fixed not in conso- 
Mance with the schedule of estimates but by adopting 


techniques of arithmetic additions. 


Proktam : Another important itemvofxrevenue is from 
the sale of proktam/(Laddu; Vada.and Appam). The re- 
venue from /the-sale/of daddu and vade \had-fetched 
Rs.310 lakhs in 1982-83 against’ Rs.65.75 lakhs during 
1973-74 recording “anmaverage increase of 37:40 per 
cent a year. The expenditure on proktam which had 
steadily reduced fromeRs.108.34Lakhs “in 1973-74 to 
Rs-71.71 lakhs during =1976-77...Since 1977-78, there 
had been a continuous rise ins the, expenditure on 
proktam. It was noticed thatethe laddws were sold 
more than the cost price in™1982-83. This is eviden~ 
ced from the fact that the administration had rea- 
lised a sutfplus revenue of Rs-60 lakhs during 1982-83 
over its expenditure. However, in 1984-85, it was 
found that laddus were sold to the devotees at less 
than the cost price. The TTD claimed that the cost 
of preparation of laddu has considerably increased 


due to the rise in the prices of ingredients that are 
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used in the preparation of laddus- As a result, it 
was estimated that the cost of preparation of laddu 
has increased from Rs.3 to Rs-4.04 each. However, 
the administration has not..crewised the price of 


laddu but selling only at.RseS eathiduring 1984-85. 


Choultries and. Cottages’: Choultries, cottages and 
rest houses are primarily wntended.to, provide free 
and paid accommodation to the pilgrims.” The revenue 
of the choultries and cattages bothyatTirumala and 
Tirupati rose from Rswi929G.lakhs in 1973-74 to 
Rse134.21 lakhs during 1982-83 depicting a seven-fold 
rise. The expenditure on™this head had steadily in- 
creased from Rs-33650 lakhs in 1974-75 to Rs.93.17 ° 
lakhs during 1982-83. It maybe noted that the TTD 
has realised a surplus revenue of Rs.41.04 lakhs 

over its expenditure in 1982-83. It is observed that 
there is heavy demand for paid accommodation at 
Tirumala. It is interesting to note that more number 
of pilgrims had opted for paid accommodation than the 
free rooms during the selected period. This was 


found possible because of good facilities and amenities 
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provided in paid cottages. In fact, most of the 
pilgrims visiting Tirumala desire to have good 
accommodation with all amenities. At present, the 
rents for cottages at Tirumale.ranged — Rs. 10 
and Rs.50 depending upon thesarea and the standard 
of the cottages. “Lt.isyfelt that. the rates—charged 
for some of the cottages were cheaper when compared 


to similar accommodation elsewhere. 


es hte : The revenue of the canteens which commen- 
ced with a small amount of-Rs.9572 lLakhs-in 1973-74 
increased gradually to.Rs»66.61 Jeakhs’ during 1982-83 
indicating more than seven=faold rise. The expenditure 
of canteens ranged between Rse14.69 lakhs in 1973-74 
to Rs.85.44 lakhs during 1982-83. It is observed 
that running of canteens is not profitable to the 
administration. It may be noted that the employees 
of the TTD at Tirupati and Tirumala are served meals 
at Rs.1.25 each in canteens. It is revealed that on 
average nearly 1,000 employees are availing of the 


canteen facility every day. It can be pointed out 
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that the employees' cost of meals is being subsidised 


by the pilgrims. 


Press : The receipts of the press department rose 
from Rs.4.97 lakhs in 1973=74"te.Rs.8.65 lakhs during 
1982-83 presentinagva rise-of 74-per cent. Similarly, 
the expenditure ofthis, department, also increased 
from Rs.8.71 lakhs in 1973-74 to Rs.44.95 lakhs dur- 
ing 1982-83. ~The press is regarded more as an adjunct 
to the administration than aS anxindependent commer- 
cial establishment. Mainly becauseyof this disposi- 
tion, the press is not, ablowed to~take outside orders 
thus making it to operatemat less than its capacity. 
In fact, the pressiis in a position to vaccept outside 


orders without significant ‘addition to expenditure. 


Engineering Division : The Engineering Division is 

one of the expanding departments of the administration 
having six divisions with two other independent divi- 
sions. Its capital expenditure rose from Rs.215.70 
lakhs in 1973-74 to RS.1,195.74 lakhs during 1982-83. 
It is revealed that delays are taken place in the 


execution of capital works. 


Transport Wing : It is found that the maintenance of 
Transport Wing by the TTD was unremunerative. How- 
ever, it is inevitable to maintain it because a fleet 
of wehicles are requiredefor them»activities of the 
administration. It/ is moticed that the vehicles were 
misused and) there had Seen cases of \misappropriation 


of petrol and spare-parts of the vehicles. 


Educational Institutions :\The popular image of the 


TTD as an agency tO promote educational institutions 
Cannot be substantiated merely on»the basis of its 
expenditure on education... -Iteis observed that more 
money Was spent on colleges than on high schools and 
other institutions imparting Sanskrit® education and 


the expenditure on primary education was also lesser. 
OPINIONS OF THE PILGRIMS ON TTD SERVICES 


Since pilgrim satisfaction is the most impor- 
tant criteria to measure the efficiency of the orga- 
nisation, an attempt was made to elicit the views of 


pilgrims about the amenities provided to them by the 


administration and their attitudes to various aspects 
of the TTD. Following are some important aspects on 


which their opinions were sought. 


About 62.50 per sent.of the total respondents 
intervieuved, expressed satisfactiam about the quality 
of foodstuffs available in TTD canteens while 24 per 
cent respondents were of the wiew that canteen eata- 
bles were goods It maybe noted thatethe respondents 
from all the states seemed to -have.the same view on 
the quality of foodstuffs of TTD canteens. When asked 
about the prices of eatablesvat canteens, about 77 
per cent of the respondents felt..that the prices 


charged at the canteens were fair. 8 


It is revealed that n@arly 2,000 pilgrims would 
take advantage of the special ticket darshan facility ° 
daily. This facility had cut down the waiting time 
in the queue. Further, the pilgrims who do not have 
adequate time to spare are enabled to have darshan of 
the Lord in minimum possible time. Nearly 42.97 per 
cent of 121 pilgrims who had darshan by going in 


general queue have reported that they took more than 


three hours time to complete the darshan. But, it is 
found, sometimes, the pilgrims were inconvenienced 
due to the visits of large number of VIPs. It is re- 
vealed on enquiry that aboute®@.VIPs visit Tirumala 


daily. 


Providing accommodation to the ever»increasing 
number of pilgrims is an—importanterespomsibility of 
the administration. -About 54.50.per-cent of 200 res-~ 
pondents have reported «that they had/stayed in free 
choultries and nearly 33.5@-per cent respondents re- 
plied that they were accommodated in paid cottages. 
Surprisingly, about 24 respondents did not seek any 
kind of accommodation om the Ground that they had 
come alone and did not feel the necessity of accommo- 
dation and they expressed the desire to return on the 
same day after having the darshan of Lord. It is 
observed that respondents of North India could get 
paid accommodation easily over the respondents of 


other States. 


It is observed that paid accommodation is 


hardly adequate during the summer and other festive 
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occasions. Further, reservation system for paid cot- 
tages at Tirumala is subject to criticism. More 
often, it creates a lot of confusion about the allot- 
ment by shunting the pilgrims from pillar to post. 
Some respondents compdained about.the non-confirma- 
tion of reservation for cottages despite the money 


being sent well in»advance. 


It is Pevealed inothe, survey that about 63.50 
per cent pilgrim-»respondents have reported that the 
Quality and price of laddu were quite’good. However, 
considerable number of respondents hesitantly expres- 
sed their concern at the deterioration in the quality 
and size of laddu at\Tirumada Temple in recent years. 
It is observed that in making of laddus at the Temple 
Kitchen, the cooks touch water and take enough mate- 
Tial into their hands for pressing into a ball-shaped 
laddue As a result, the water content may give scope 


for the generation of fungus in the laddu. 


About 32 per cent of the respondents have re- 


ported that they had performed one arjita seva or the 
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other and majority of them performed Kalyanotsavam. 
The remaining 68 per cent of the respondents have 
revealed that they did not conduct any arjita sevas 
at Tirumala Temple. When asked about the charges 
for these sevas, about -62.92.per cent»of 62 respon- 
dents who pepformed, suCh sevas “have, expressed™the 


view that the-rates charged were quite fair. 


It is revealed. that about seven per cent of 
the respondents had unp Leasant experience with the 
temple staff. When asked about the desirability and 
usefulness of dalaries, about 52.28 per cent of 44 
pilgrims who were approached by dalaries have stated 
that their services were not desirable at Tirumala 
and expressed the view thatethey were of very little 
use to the pilgrims. It is observed that the cases 
of cheating by these people at Tirumala were not 


uncommon. 
POLICY ASPECTS OF THE TTD 
Government Control Over Religious Institutions 


It is observed that there had been a debate 
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about the bonafides of the State Government to inter- 
fere in the functioning of religious institutions. A 
section of the people assert that the Government 

should not interfere in matters of religion and cha- 
rity. There are others who-strongly.oppose the Govwern- 
ment's interwention inthe Working of religious insti- 
tutions. However, it,/can be stated that the Indian 
Constitution allowed the State Governments to inter- 
fere and control the religious organisations when 


their activities, go wrong. 
Diversion of Funds 


It is found that.the Andhra Pradesh Government 
sent a directive to the TTD administration in February 
1983 to deposit its surplus funds of about Rs.4,797.21 
lakhs in the Government treasury. This decision gave ° 
scope to various contraversies among the public. It 
is obvious when the people's requirements are increas- 
ing, the Government has to find out ways and means to 
mobilise funds for meeting the increased welfare ex- 


penditure of the Government. 


Andhra University, Visakhapatnam 


Ct 
Cn 


Investment Pattern 


It is observed that the TTD used to keep their 
surplus funds in fixed deposits af \seheduled commer- 
cial banks. .dtemay be noted that™the earnings on in- 
vestments were quite unremunerative keeping in view 
of the prevailing»rates of imterest im the capital 


market. 


Management of Personnel 


It is observed that the personnel employed in 
some of the sections and.departments of TTD was over 
and above the required level. Itis’ observed that 
there is no manpower planning as such to assess the 
staff requirements of the TTD. It is further revealed 


that the TTD does not have a Personnel Officer to 


manage its personnel matters. 


SUGGESTIONS 


The following suggestions emerge from the 
foregoing findings of the study: 
ADMINISTRATION OF RELI GYOUS;ENDOWMENTS\IN VARIOUS 
STATES 

It is observed that,different states had pas- 
sed various kegislations in relation to«their reli- 
gious and charitable. endowments... There ig no uni- 
formity among the Acts passed im various states. It 
is found that the codrdination inthe) functioning of 
religious institutions inethe country is absent. To 
fill this lacuna, it is, suggested \thatsa central . 
legislation on the functioning of Hindu religious and 
charitable institutions may be brought out to have 
rapport among such institutions in the country. This 
may perhaps be on the lines of Central Wakf Act, 1954. 
If the legislation of this type is enacted, it will ao 
a long way in using the surplus funds of rich temples 


for renovation of sick temples in the country. 
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It is observed that in the recent past, that 
there had been freguent change of the Commissioner 
of Endowments. It is suggested. that the Government 
should allow a Commissioner to-continue in office 
for about four or five years to,acquire familiarity 
with the issues of the department. If the tenure is 
longer, the person=halding the post develops some 
degree of commitment to the department.he serves. 

It is suggested that the post of.the.Commissioner of 
Endowments Department) should be redesignated as the 
Director of Endowments onepar. with the existing 
directors of different Ministries like, Agriculture, 


Fisheries, Marketing, etc.jynofethe State Government. 


It is felt by the researcher that the move 
of the Government to dispose of temple lands and in- 
vest the sale proceeds in interest yielding deposits 
in banks is neither suggestive nor helpful to anyone. 
Such a step would deprive the livelihood of about 


80,000 families who are dependent on 4.60 lakh acre 
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of lands owned by the Hindu religious endowments in 
the State. Once the fixed assets are sold away, 
future governments may appropriate the money and the 
temples will be denied of lands and money apart from 
the loss of increased’ value that wilblvaccrue in future. 
Therefore, itis ‘suggested,-that™=Government should 
withdraw the proposal, for amending the Land Tenancy 
Act and ensure protection to, the interests of the 
poor tenants. ‘However, it is desirable.that: the 
tenants should not be.allowed to enjoy lease-hold 
rights on lands and buildings of religious institu- 


tions for more than five years. 


It is observec that there are vacant sites in 
the custody of several temples.dn urban areas in the 
State. It is suggested that Trust Boards of various 
religious institutions may construct buildings like 
commercial complex it urban sites belonging to temple 
and other charitable institutions and offer them on 
lease basis to the shops and business establishments 
in view of their high potential value so as to derive 


proper and due income to these institutions. 
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With a view to provice financial relief to 
the religious and charitable institutions in respect 
of litigation, it is suggested that a scheme may be 
evolved under which the payment»of court fee stamps 
may be exempted in/respect of suits, filed in courts 


on behalf of the religious institutions. 


It is:observed Lee and tad were complaints of 
thefts of idols. from small temples located in isola- 
ted places. It may be “suggested that»the Government 
should tighten the security by lavolwing the Trust 
Board members. It is laudable to note that the 
Government is considering to establish a Visilance 
Cell under an Officer of, Joint Commissioner's rank 
to prevent mismanagement and corruption of temple 


funds. 


ADMINISTRATION OF MUSLIM CHARITIES 


It is observed that the rents realised on build- 
ings and other properties of the State Wakf Board are 


found meagre. It is suggested that the rates of rents 
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should be revised as the existing rates were fixed 
nearly over ten years back. This matter is to be 
looked into and necessary steps have to be taken to 


augment the revenue of the Wakf Board. 


It is found that’ in Andhra Pradesh, -thousands 
of acres of land of wakfs, has been on unauthorised 
encroachment. This problem could be solwed when the 
State Wakf Boards, are aiven, sufficient) magesterial 
powers for removing wrong encroachments by: unautho- 


rised people and agencies. 


ADMINISTRATION OF CHRISTIAN MISSI ONARTI ES 


It is observed\that there is novspecieal legis- 
lation to regulate the activitdes of Christian Missiona- 
ries in the State. It is suggested that a comprehen- : 
sive enactment may be brought out by the Government to 
streamline the operations of the christian missionaries 
in the State for ensuring better administration and 
their useful service to the society. It may further be 


suggested that the Government may constitute a 
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"Supervisory Body' to look into the management of mis- 
sionary institutions and their properties in the State. 
The proposed State Supervisory Body may consist of re- 
presentatives of the State Government, Christian Mis- 


Sionaries and other wedfare»-organisations. 
MANAGEMENT OF ST KH GURUDWARAS 


It is-observed that thesSikh Gurddwaras in 
Punjab and their properties were misused inthe recent 
past by some vested interests. It is suggested that 
the Government of Indta*“should change the management 
pattern of Gurudwaras to prevent their misuse. It is 
also suggested that the Government may also prepare 
the draft of an All India Gurudwara Act and circulate 
it to elicit the opinion of the Sikh community in 


Punjab and other States. 
ADMINISTRATION OF THE TTD 


It is found that the members of the Trust Board 
of the TTD are political appointees who have little or 


no knowledge of the administrative and financial 


aspects of the organisation. It is suggested that 
the members who are on the Trust Board of the JTD 
should have an idealism and service with integrity 
for fulfilling the longe®ange-obfectives of the admi- 
nistration. A juditdots* choite must be made of the 
members appeintéd by the State Govennmentd< The peo 
ple with good character and-outStanding learning in 
tenets of Hindu, peligiofW must be’ included inthe 
Trust Board. Aeréetiredyaiaess. of fidialboria retired 
Judge of High Cotirt or, SupremeCoutt sshould also be 


included in the Beard te Tendwdtcqnity ta it. 


When the Board isw@éaling with administrative 
and financial matters involwing heavy Financial com- 
mitments, it would be desirable to make the Finance 
Secretary of the State Government as the ex-officio 
member of the Board. However, under the present set 
up, all the heavy financial decisions of the TTD must 
be approved by the Finance Ministry of the State 
Government. If the Finance Secretary of the Govern- 
ment is on the Board, his participation in the deli- 


berations of the meeting on behalf of his Ministry 
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will enhance the element of responsibility and quick 


decisions could be conveniently taken. 


In addition to the regular members so appoin- 
ted, a system can be ewodwed™ by which the administra- 
tion should be able to”-invite~outsiders to the meet- 
ings of the Trust Board who are popular and outstand- 
ing in one field ar the other-and who may be interes- 
ted in improving >the) administration ofthe devasthanams. 
Some experts on finance and administration may also be 
nominated as thecmembers-af “the Board who can give 
purposeful direction.to-the proceedings of the Board. 
Necessary changes may besbrought out in the TTD Act 


1979 to give effect tao.the above suggestions. 


The remodelled administration of the TTD, it 
is found, has not considerably helped to increase the 
efficiency of the staff and for fixing the responsi- 
bility on the officers who are heading different de- 
partments. It may be suggested that a Senior Officer, 
preferably a retired Chief Secretary, should be appoin- 


ted as a One Man Committee to study in detail the 
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working of the TTD administration and to recommend 
measures to streamline the administration to give 


it a pilgrim welfare oriented approach. 


Role of Executive Officer: As the head of the orga- 
nisation, it is.felt thatthe Executive Officer should 
be primarily cencerned with planning and organisation 
and leave other functions» to his deputies and ather 
officers of the TID- -Im fact, it is»observed:by the 
researcher that the Executive Officer is ower-burdened 
with all powers and responsibilities’ ~ His shoulders 
are heavy since he is aneévitablystoncerned with almost 
every part of the work of the TTB. It is desirable to 
delegate all functional *powers)and responsibilities 

of routine type of the Executive Officer to the Joint 
Executive Officer and Deputy Executive Officers. It 
also enables the Executive Officer to attend the meet- 


ings of various establishments of the TTO. 


It is found that in recent years, the Executive 
Officers are frequently transferred by the Government. 


It is essential that the tenure of the Executive Officer 
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should be fairly long» A longer tenure, say for a 
period of five years, will help the Executive Officer 
to acquire greater familiarity with TTD affairs. It 
also gives him an opportunity=te plan and execute his 
ideas during his tenure and t@ provide stability and 


pragmatism in administering the #nstitutions 


The functioninguef Executive Officer is “sub- 
ject to the control and check by.the Commissioner of 
Endowments. He can-approach the Government only 
through the Commissioner which results in delay in 
decision making- ThesqGuestion.of upgrading the post 
of the Executive Officer. of TTD to that of the Commis- 
sioner of Endowments. and, vesting’ him with powers to 


deal directly with the Government, needs consideration. 


Need for Management Information System =: At present, 


there is no separate department at the TTD to provide 
management information to the administration. It may 
be suggested that the administration, should set up 
an ‘Economics and Statistics Department! in the admi- 
nistrative office to develop and provide management 


information system. This department has to collect 
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the particulars on the aspects of TTD and compile the 
data for the purpose of research analysis. This will 
be of immense use to the administration in taking 
various decisions. The proposed department may be 
headed by an Economist or a Statistician who has ade- 
quate research orientation,and capable of presenting 
the data in alucid manner. \The department may be 
entrusted with the work of~compilatian and analysis 
of data in respect of pilarims, income, expenditure, 
amenities, personnel,..arjita sevas; investments and 
other schemes, etcse TheeDepartmentyaf Economics and 
Statistics can be made avlieison department for all 
the establishmentg of the TTD. and whatever the infor- 
mation required by any=department cam be furnished 


by this department. 
FINANCIAL ADMINISTRATION 


Arjita Sevas : One of the ways of augmenting the revenues 
of the TTD is by scaling down the rates of arjita sevas. 
At present, Kalyanotsavam and Amantranotsavam are per- 
formed in Tirumala Temple at the rate of Rs.2,000 and 


Rs-400 respectively. It is suggested that the 


administration may lower the rate of Kalyanotsavam to 
Rs-1,5000 and Amantranotsavam to Rs-300 so as to enable 
the common worshipper to perform such sevase It is 
also suggested that the rates of other sevas like 
Tiruppavada, Unjal Sewa, and Vasanthotsavam, etc., 

may be considerably lowened inmwhich case inoreased 
demand at reduced rates»is likely to bring in more 
revenues than before. Greater care will hawe to be 
exercised in dealing with arjitam revenue. Any attempt 
at raising the arjitem rates is bikely to drive the 
pilgrims away into other types \of worship. But, little 
readjustment of retes Maywbe considered whenever and 


wherever necessary. 


It is observed thatthe rates for various sevas 
were fixed not in consonance with the schedule of 
estimates but by adopting techniGgues of arithmetic 
additions. It is suggested that a scientific method 
may be evolved in fixing the rates on arjita sevas 
taking all other costs like administrative expenses 


and overheads into consideration. 
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Proktam : The TTD intends to enhance the price of laddu 
from the present Rs.3 to a record level of Rs.5.15 

each by adding costly spices in its preparation. Houw- 
ever, no decision has been.taken so.far on this aspect. 
It is suggested that rsthe* administration\may fix the 
price of laddu at/Rs.5/ each provided\ maintenance of 
perfect quality and size of Yaddu/is ensured as the 
pilgrims would not»bother to pay more-for laddu when 


the quality is good. 


Choultries and Cottages. It is found’ that the rates 


charged for some of theecottageés are cheaper when com- 


pared to similar atcommodation elsewhere. It is sugges= 


ted that a marginal upward revision of these rates may 
prevent using of this accommodation for purposes other 
than pilgrimage and would also yield more revenue for 
the administration. Further, the administration may 
introduce a system umer which the pilgrims staying 
more than two days in the cottages may be charged some 
amount of penal rate over and above the regular charges. 


The penal rate charged should be cumulatively increased 
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for the succeeding days when the pilgrims continue 

to stay in the cottages. There had been a comp laint 
that facilities provided in free choultries were poor. 
The administration has toeimptowe.the amenities to 
the pilgrims in free choultries “sa_as to reduce the 


increasing demand for paid accommodation. 


Canteen : It is observed=that, running ofecantesns is 

not profitable.to the administrations) It may be 

noted that the employees of. the»TID at Tirupati and 
Tirumala are served meals at=Rs.1.25 each in canteens. 
It is revealed that on average-—nearly 1,000 employees 
are availing of the canteen facility every day at 
Tirupati and Tirumala. (It maybe pointed out that the 
employees! cost of meals is being subsidised by the 
pilgrims. It is suggested that the administration a 
May set up two separate canteens - one each at Tirumala 
and Tirupati exclusively for the use of employees. 

This will help in relieving the pilgrims from the burden 
of the cost of subsidised meals provided to the emplo-. 
yeese The TTD can bear the loss suffered in keeping 


with the usefulness and service of canteens to the 
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employees. However, the administration has to take 
necessary steps to improve the quality of foodstuffs 


served to the pilgrims in its canteens. 


Press : It is revealed that the TPO press is in a 
position to gecept outside. orderswithout -stenificant 
addition ta>éspenditure. In fact, the’ administration 
could have wtilised »the press, more effeetively, if 
the work of the press is well coordinated with propa- 
ganda and publicity departments (Srinivasa Mission, 
HORS and Information Centréesye It is’ suggested that 
the administration may .allow=the press to accept out- 


side orders provided it has time to do. 


Engineering Division sIteis found that abnormal delays 
are taken place in the execution of capital works under- 
taken by the Engineering Division of the TTD. It is 
suggested that a time bound programme in execution of 
works should be drawn up by the division and the delays 
caused in final check measurements should be eliminated. 


Added to this, adequate attention must be paid to set- 


tle the accounts of such works expeditiously. Prefer 
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guidelines should be evolved in the matter of execu- 
tion of works, scrutiny of bills, supplies of mate- 


rial, verification of stores and reconciliation, etc. 


Audit :; At present, both<pre and postaudit of the 

TTD accounts arebeingy conducted by the Locad. Fund 
Audit Department of “the, State Government., This sys- 
tem is found» lopsided and ineffectivevas«the excess 
payments, wrong payment of bills andyirregularities 
are not brought to light and sometimes they are not 
identified even. Therefore it is. suggested that 

the post audit work shoOuld“be=entrusted to the 
Accountant General's Department of the Central Govern- 
ment to ensure accurate Maintenance of accounts of 

the organisation. The pre-audit may however, be con- 
tinued by the Local Fund Audit Department of the State a 
Government. This is desirable since it introduces 

a system of cneck and counter-check by two indepen- 
dent authorities in its accounting machinery for its 
fool proof functioning. It may be suggested that the 
administration should create an 'Account/Audit Flying 


Squad' manned by personnel, independent of the TTD 
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to make surprise checks on all TTD institutions. This 
would certainly facilitate early and effective detec- 
tion of malpractices in financial transactions and 


stocks in the organisation. 
NEED FOR COST.ACEOUNTINGIN-TTS 


The cost accounting is-developed primarily for 
determining product costs in manufacCturing precesses. 
It is also used to determine the cost/of service acti- 
vities. However, the system of cost sccounting is 
not used in TTO. It maybe suqgested.that the TTD 
may use the techniques of .cost) accounting in its 
administration. It wilt possibly serve three purpo-~ 
ses, vize, efficiency andcost control, planned use 
of funds and pricing of goods and services. The tech- 
niques of cost accounting can be used to set standards 
and to measure performance of various departments of 
the administration. Clerical and record keeping ope- 
rations, medical services, accommodation, canteens, 
prasadams, press, engineering department and other 


pilgrim services are some of the areas where the 
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administration for careful planning and to achieve 
maximum efficiency through regulating unnecessary 
expenditure. A Chief Cost Accountant may be appoin- 
ted in the TTD administration to look after the ope- 
rations of the cost agtounting. 
NEED FOR EXEMPTING’ THE ANCOME OF ,THE TTD/ FROM THE 
PURVIEW OF THE INCOME TAX ACT 

The TTDeas aecharitable organisation Aad 
enjoyed exemption. from payment of income. tax to the 
Government of India till the assessment year 1983-84. 
The Government tried to. impose income.tax on TTD for 
the year 1984-85. Howevéry at theeinstance of the 
then Prime Minister, \the Government) had/ exempted the ° 
TTD from payment of such tax for that year. When 
the TTD sought exemption of income tax payment from 
the Central Board of Direct Taxes, Ministry of 
Finance, the Government accorded exemption to the TTD 
for the assessment years 1985-86 and 1986-87. As the 
TTD is undoubtedly a true charitable institution 
serving to the cause of poor and destitutes, it is 


suggested that the Government of India should accord 


permanent exemption to the TTD from payment of income 
tax. In the event of the Government not excluding 
TTD from income tax exemption for the assessment year 
1987-88, the TTD would have.to pay tax on the sale 

of prasadams, special sedarshan=tickets.and paid sevas. 
The income from temple hAundi would, however, “remain 
tax free as it has been declaredas\ Corpus Fund which 


is exempted under the Income Tax Act. 


The ever inereasing flow’ of pilgrims and their 
increasing contributionsyvoluntary»as well as arjitam 
revenue are undoubtedly ~a testimony for the sound 
financial position of thesTTB. ~The administration 
may take steps to set up)Home for)Aged \(Adaranalayam) 
one in every district of Andhra Pradesh. This immensely 
helps the old people who do not have any means and 
persons to look after their welfare. Such homes may 
take up productive activities like candle making, 
seri-culture and dairy, etc., by involving the inmates 
of the homes. The administration, if necessary, may 
secure services of Ramakrishna Mission or other volun- 


tary service organisations in managing the homes 
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effectively. The TTD may also institute religious 
Chairs in its name in some of the universities in 
Andhra Pradesh by providing Rs.5 lakhs each as was 
done by State Bank of IndiayandoAndhra Pradesh State 


Road Transport Corporations 
OPINIONS OF THE PILGRIMSWON TTD SERVICES 


It. is observedythat paid accommadation is 
hardly adequate during summer andvothersfestive 
occasions. Further, the reservationysystem for paid 
cottages at Tirumala/is not satisfactory» It is 
found that the shartage of “accommodation gives rise 
tO malpractices among the lover lewel staff. This 
evil could be effectively roowed out only when proper 
supervision is there and adequate accommodation is ° 
planned. More attention should be paid by the admi- 
nistration on proper maintenance of cottages and 
choultries. The number of helpers should be increased 
so that they could be within the easy reach of the 


pilorims for any assistance. 
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It is revealed that about 63.50 per cent res- 
pondents have reported that the quality and price of 
laddu are quite good. Nearly 70 per cent of pilgrim 
respondents hesitantly expressed their concern at 
the deterioration im the Guality»and,size of laddu 
at Tirumala,Temple in recent years... It.is suggested 
that the administration should improve the quality 
and size of. laddu™by taking/necessary steps. -It may 
be suggested that a mechanised pressing system can 
be introduced for making daddus.) This will no doubt 
enhance the durabilityvand uniformity of laddus. 
Laddus should be stored im stainless steel trays 
instead of bamboo baskets.,The Mirasidars should 


maintain the kitch@n=in a hygienic-condition. 


It is found sometimes the pilgrims were incon- 


venienced due to the visits of large number of VIPs. 


The administration should devise steps for reducing 


the waiting time of the pilgrims in the general queue. 


No visit by a VIP or Minister should be allowed to 


disturb the line of pilgrims. 
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It is observed that there are no pilgrim guides 
on the Hills to guide and assist the pilgrims. It is 
suggested that the administration should appoint some 
pilgrim guides at Tirumala-tosassist the pilgrims. 
There should be greater? vigilance onthe part of ad- 
ministratiom and periodical chectks\should be conducted 
by the officers to see that persons posted to help 
the pilgrims in the choultries and cottages attended 
to their duties. are readily “available at the counters 


during their hours of dutys 


It is felt that there is.anvurgent need for 
introducing more Schemes to cope with the situation 
caused due to ever increasingspilgrim flow to Tirumala 
Temple from all over the cotmtry. An average of 
25,000 to 30,000 pilgrims visit the Tirumala Temple 
every day- On peak days, the number will go up to 
40,000 or more. The pilgrim flow is reported to be 
increasing by nearly ten per cent annually in the 
last few years. Therefore, it uggested that the TTD 


should erect a conveyor to move devotees automatically 
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from Bangaruvakili to the Deity and back so that 
there would be uniform speed in the movement of afi- 
grims. This would also avert the unpleasant sight of 
TTD employees and scouts pushing.the pilgrims in the 
Queue line with theitehands as fs.being done pre- 
sently. The conveyor belts are at various, industries 
and Ports to;move materials and they are used in 
buildings in advanced countries  to»move people from 


one floor to another. 


POLICY ASPECTS OF ‘THESTTD™ 


Government Control Over, Religious Institutions 


It is felt desirable»that the Gowernment con- 
trol over religious institutions is good but it should 
be exercised objectively and should be free from pre- 
judice and in the best interests of the institution 
concerned. Undue and unwarranted interference in the 
temple administration is likely to mar the public 
image and affect the faith and confidence of the 


public in the religious institutions. 
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Diversion of Funds 


It is obvious when the people's requirements 
are increasing, the Government has to find out ways 
and means to mobilise flmds) for meeting the increased 
welfare expenditure mM he Posies Ut is, felt 
that the Andhme-Pradesh<Government "s \de¢istencin 
directing the TTD .toedepesit its sura dus funds ain the 
Government treasury GS dap full) conformity wider the 
provisions of the» TTD Act, “19798 It Asvobserved that 
the apprehensions expressedpby=some people were proved 
wrong in respect Of hundi “earaings,and the religious 
sentiments of the devote@s., Th fact, the earnings of 
the TTD have groun substantia lhy after the Government 
took this decision. When theepeople offered their 
voluntary contributions to Lord, they would not usually . 
expect that their contributions should be utilised in 
a particular manner. What all they wanted was that, 
the TTD should maintain sanctity of the temple and 


provide good amenities to the visiting pilgrims. 


However, there was a feeling that the flexi- 


bility with which the TTD could operate the funds in 
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times of emergency would be lost. For this, the 
Government has to give a free hand to the TID adminis- 
tration to draw its funds from the treasury as and 
when they sre required without=obtaining any prior 
permission of the Government. Tt.should be made as 
simple as thatrof withdrawing money\by the current 


deposit holder from the bank. 
Investment Pattern 


It is observed that. the earnings on investments 
of the TTD were quite wnremunerative. It may be 
noticed that the public, sector undertakings like Indian 
Corporation (I10C),\ Bharat Petroleum Corporation Ltd. 
(BPCL) and Steel Authority of Indie (SAIL), are offer- 
ing an interest rate of 15 per cent on the fixed 
deposits of three years duration. In case the funds 
of the TTD are invested in such undertakings, the 
interest earnings will be sufficiently higher than 


the present earnings. 


It is also suggested that the TTD can conve- 


niently provide interest bearing loans to the financial 


institutions like Andhra Pradesh State Financial Cor- 
poration, Andhra Pradesh Industrial Development Cor- 
poration, etc., which provide finance to the industry 
in the State. This could, however, be done by secur- 
ing the State Gavernment'*s guarantee. When the loans 
are given to these, financial institutions,not only 
the earning Capacity of/ the TID will increase but the 
administration wilt also havethe satisfaction of 
extending its helping hand indirectly tothe: indus- 
trial development of’ the State. ~It may: be suggested 
that the TTD Act of 1979«may suitablybe amended by 
the State Government soOwas, to ehable the administra- 
tion to invest its funds iim corporate enterprises and 
for providing loans tothe financial.institutions in 


the State for deriving higher earnings. 
Ranagensat of _Persoane: 


It is observed that the personnel employed in 
some of the sections and departments of TTD was over 
and above the required level. It is observed that 


there is no manpower planning as such to assess the 
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staff requirements of the TTD. It is high time to 
set up a Committee on ‘Manpower Planning! to advise 
the administration in the matter of utilisation of 


manpower more effectively inthe, afrganisation. 


It is fOunduthat the TTD™at present“has™no 
Personnel Officer to manage its) personnel matters. 
It is suggested that a Personnel Department should 
be created appointing a Chief, Personnel Officer to 
look after the aspects ofsrecruitment, selection, 
placement and training»of the ministerial and sub- 
ordinate staff of the TTD and union=management rela=- 
tions. It is further suggested»that the administra- 
tion should create more-promotionalavenues for its 
employees on the basis of experience, merit and per- 
sOnal integrity. It is also suagested that the TTO P 
can introduce computerisation in its administration 
which will improve the efficiency of the staff and 


help in Quickening the work in various departments. 
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CHAPTER 7 


SUMMARY AND SUGGESTIONS 


Religioussortganisations=andcharitable.trusts 
are found in all countries of the world.) They play 
an important: role im the promotion of religion, cul- 
ture, education, medical relief and advancement of 
welfare to the general public. ywConsiderable help is 
rendered to the humanity.by these institutions. They 
carry their activities with=the aid of gifts, grants, 
donations and charities reetived from the public. The 
TTD is incharge of a group of temples“and educational 
and other charitable institutions. It is the biggest - ° 


religious organisation for Hindus in India. 


These were about 34,585 temples, charitable 
institutions and maths located in the State af Andhra 
Pradesh during 1984-85. The value of the properties 
of these institutions estimated at the end of 1982 


was Rs.28,266 lakhs. The TTD itself registered an 
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income of Rs.-3,482 lakhs during 1982-83 and Rs.3,800 
lakhs in 1983-84. The income af the TTD for the year 
1984-85 touched a record level of about Rs.5,086 lakhs. 
The TTD has vast properties both movable and immova- 
ble. Its non-cash assets were estimated at Rs.-15,000 
lakhs in the year 1983-84. —The.sutplus funds inves- 
ted in scheduled\commerciel banks ‘rose to Rs.4, 797 


lakhs in 1982-83 ‘from RSe1,035 lakhs \during 1974-75. 


The present study is designed to~make an attempt 
at the micro lewel»to understandwand/critically examine 
the distinctive featuresvof. the-finantial administra- 
tion and management of a»religious institution like 
the TTD. The scope of the study covers the history, 
organisation, financial and administrative aspects of 
the TTD. The profiles of various other religious orga- 
nisations in Andhra Pradesh have also been briefly sur- 
veyed. A critical study, particularly aspects relating 
to revenue and expenditure pattern, opinion of the 
pilgrims on TTD services and some policy aspects of 
the administration has been attempted. The present 
study covers a period of 10 years starting from the 


year 1973-74 to 1982-83. 
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ADMINISTRATION OF RELIGIOUS ENDOWMENTS IN VARIOUS 
STATES 

An attempt was made to study about the adminis- 
tration of religious institutions in various States 


and in the State of Andhra Pradesh. 


With the passage” ofetimeymostiof the religious 
institutions in -watious /stat es graude bly decayed oving 
to the disappearance of benevolbent_royal patrenage and 
the consequent. mismanagement by vested taterests. After 
advent of the British Rule, “the “first/egislation in 
India to requlatettheedc tivities freligious institu- 
tions was the Madres@Endouments and ESchieats Regula- 
tion Act 1817. Later, theeStateGovernnents steadily 
exercised control ower thei relipious and charitable 


trusts in the country. 


It is found that there was no central legisla- 
tion comprehensively covering the religious and charita- 
ble endowments except the Religious Endowments Act of 
1863 and the Charitable and Religious Trusts Act, 1920. 
HoWever, different states had passed various legisla- 
tions in relation to the religious and charitable 


endowments. 


ov 


The main religious institutions in Andhra Pra- 
desh covered in the study are Hindu religious insti- 
tutions, Muslim Wakf Boards, Christian Missionaries, 


and Sikh Gurudwaras. 


ADMINISTRATION OF *HLNDU RELIGIOUS INSTETUTEONS 
IN ANDHRA PRADESH 

The Hindu religious) and charitable institu- 
tions are governed and administered.under the provi- 
sions of the Andhra Pradesh Charitable and Hindu Re- 
ligious Institutions and Endowments’ Act, 1966. The 
provisions of the Act provide, for “the constitution 
of Board of Trustees having hereditary and non-here-= 
ditary trustees for religious institutions to adminis- 
ter their affairse The Executive Officers are appoin- 
ted by the Government to administer the activities of 
religious institutions and they are given certain 
grades according to the income of concerned institu- 
tions. The Hindu religious institutions in the State 


have property worth about Rs.500 crores. 
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Endowments Department, Government of Andhra Pradesh 


The Office of the, Endouments Department is 
headed by a Commissioner .wnderewhose control, there 
are about 11 Gazetted Assistants inoluding Joint Com- 
missioner andyDeputy Commissionerss \When. the adminis- 
tration of the Endowments. Department was lacking mana- 
gerial efficiency, an adhoc committee was appointed 
by the Commissioner in 1982 to look, into the aspects 
of reorganisation of thesdepartment and-»for bringing 
better administration»and uniform distribution of 
work among the staff. Accordingly, the Government had 
reorganised the department after taking the recommen~ 
dations of the Committee,into comsideration. It is 
observed that the greatest draw-back this department 
had suffered in the recent past was the frequent change 


of the Head of the Department, i.e., Commissioner. 


It is noticed that there is a move from the 
Government of Andhra Pradesh to amend the Land Tenancy 
Act so as to exempt temple lands from its purview and 


dispose them of in public auction and invest the sale 
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proceeds in interest yielding deposits in commercial 
banks with a provision for spending the interest only 
for the maintenance and fulfilment of the objects of 
the institutions. Jhis naturally\causes concern 


among the smallstenants. 


It is found that some»ef’ the religious insti~ 
tutions were incurring heavy expenditure on-suits 
filed in courts against temants and others and this 
was undoubtedly a financial burden.» It is distressing 
to note that many temples inthe. State are in deep 
financial straits. AS" a,result,«these temples do not 
have necessary funds even fotemeeting the expenses 
of the daily temple rituals. .it may be noted that 
many lands are illegally occupied and the tenants do 
not pay their dues properly. Having observed the 
irregularities and maladministration of temples in 
the State, the Government appointed a Commission of 
Inquiry in July 1984. The Commission is supposed to 
make an indepth study into the problems and issues of 
temples and suggest measures for better and effective 


administration of temples in the State. 


ADMINISTRATION OF MUSLIM CHARITIES 


Next to Hinduism, Islam is the religion profes- 
sed by the largest segment of the population of India. 
The mosques in India havevsufficient movable and immova- 
ble properties donated bythe peaple professing Islam 
for the cause.of service and charity. \.«lhe.administra- 
tion of Wakf properties in’ the country is governed by 
the Central Wakf ACt,) 1954. There are about 42,000 
Wakfs in the Staterof Andhra Pradesh/in 1983-84. Of 
them, 36,000 are in Telangana regiom and the rest 
6,000 in Andhra region. “The supervision of all wakfs 


is vested with the State Wakf, Board. 


It is observed=that the income of the State 
Wakf Board is insignificant when compared to its pro- 
perties. The rents realised on buildings and other 
properties of the Wakf Board are found meagre. It is 
further noticed that thousands of acres of land of 
wakfs in Andhra Pradesh had been on unauthorised 
encroachment. The State Government is in fact help- 
less in getting mosque property cleared of encroach- 
ments because it has not been possessed with adequate 


powers to act upon. 
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A comprehensive bill aimed at toning up the 
wakf administration was introduced in Parliament in 
May 1984. The bill sought to amend the Wakf Act 1954 
and will ensure the uniformityeef wakf legislation 
throughout the country... The new. bill\envisages grea- 
ter powers -torths) State,Governments for control and 


supervision of wakfs. 
ADMINISTRATION OF CHRISTIAN MISSIONARIES 


The christian charitable institutions are popu- 
lar in India for over‘“a centurys The credit for the 
establishment of various’ famous hospitals and educa- 
tional institutions inethe country goes to the chris- 
tian missionaries whos@yactivities are highly diversi- 
fied in all the states. The missionaries aroused the 
conscience of Indian reformers to the need of women 
education in India and they also desired to teach 
dignity of labour, virtues of self-reliance and self- 
help. It is found that the activities of missionaries 
ne doubt contributed a great deal to the material 


progress of India. The missionaries took part in 
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activities aimed at alleviating social misery and 


- promoting social reforms. 


The Catholic Christian institutions are situa- 
ted in the State of Andhra Pradesh and they are brought 
under 10 blocks toyensure better-administration. The 
services rendered by these missionaries are quite use- 
ful to the poor and destitute. ~The funds are usually 
collected from, foreign countries and through.donations 
received from the benefactors. » There are many educa- 
tional institutions and health centres set up by 
christian missionaries™in ‘the State... It is observed 
that at present, the missionary institutions are 
managed by the churches according to their own regula- ° 
tions and customs. Further, there is no special legis- 


lation to regulate their activities in the State. 


SIKH RELIGIOUS INSTITUTIONS 


The Sikhs, a small well knit community are 
unique people in the religious civilisation of the 
world. They are fewer than two per cent of the Indian 


population but their share in the country's life is 
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by no means negligible. There are about 300 Gurud- 
Wwartas in the State of Punjab and Union Territory of 
Chandigarh and some of them were heavily endowed with 
lot of properties donated=bysthe rich sikhs who sti- 
pulated that the funds should=be used in perpetuation 
of the sikh faith-and’ for their. relieious- activities. 
The Shiromani Gurudvara.Parbandhak Committee manages 
the affairs of the Gurudwaras. It is observed that 
the Sikh Gurudwaras.in Punjab and theit properties 
were misused in the; recent past by ‘some vested inte- 


rests. 
ADMINISTRATION OF THE TTB 


The administration of the.tTD is functioning 
under the TTD Act, 1979. The Act provides for the 
constitution of Board of Trustees and Management Com- 
mittee by the State Government to administer the 
affairs of the TTD. It is found that the members of 
the Trust Board and Management Committee of the TTD 
are political appointees who have little or no know- 


ledge of the administrative and financial aspects of 
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the organisation. This may sometimes result in taking 


wrong decisions. 


The administration of the TTD is under the con- 
trol of the Board and Management Committee. The Exe- 
cutive Officer is the pérson tomput.the\decisions of 
the Board and.Management Committee into implementa- 
tion. He is the Chief»Administrative,Officer of the 
TTD and shall subject) to»the control_of Committee 
having the general powers to carry out the provisions 
of the TTD Act, 1979. “He “is responsible: for the pro- 
per maintenance and custodyofthe records and proper- 
ties of the TTD and arrange for the collection of the 


offerings made in the temple. 


The TTD has got a broad system of administra- 
tion both on the Hills (Tirumala) and at Tirupati. 
The administrative set up of the TTD until 1980 was 
headed by an Executive Officer who was assisted by 
officers heading different departments. It has under- 
gone a considerable change during 1980-81 and 1982-83 


for meeting the changed requirements of various 
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the organisation. This may sometimes result in taking 


wrong decisions. 


The administration of the TTD is under the con- 
trol of the Board and Management Committee. The Exe- 
cutive Officer is the person tomput. the decisions of 
the Board and.Management Committee into implementa- 
tion. He is the ChiefAdministrative Officer of the 
TTD and shall subject to»the control of Committee 
having the general powers to carry out the provisions 
of the TTD Act, 1979. He is-—responsible: for the pro- 
per maintenance and custody.of.the records and proper- 
ties of the TTO amd arrange for the collection of the 


offerings made in the temple. 


The TTD has got a broad system of administra- 
tion both on the Hills (Tirumala) and at Tirupati. : 
The administrative set up of the TTD until 1980 was 
headed by an Executive Officer who Wee: peed sted by 
officers heading different departments. It has under- 
gone a considerable change during 1980-81 and 1982-83 


for meeting the changed requirements of various 


Andhra University, Visakhapatnam 


544 


departments. The remodelled administration of the 
TTD, it is found, has not considerably helped to 
increase the efficiency of the staff and for fixing 
the responsibility on the officers who are heading 
different departments*., It \is.commonly felt by many 
observers that axbetter-service.could be proviced by 
the administration in whew of its,comfortable resour- 


ces position. 


It is observed by the researcher that the Exe- 
cutive Officer is-aver-burdened with all-powers and 
responsibilities. - His shoulders are heavy since he 
is inevitably concerned’ with almost every part of the 
wotk of the TTD.  Further,, it Ps found) that in recent . 
years, the Executive Officers are transferred by the 
Government for every two or three years of their ser- 


vice in the TTD. 


At present, there is no separate department 
at the TTD to provide management information to the 
administration. The information on various matters 


is being provided by all the departments to the 
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administration. The process has led to cumbersome 
procedure in the tabulation and analysis of the data 


compiled. 
FINANCIAL ADMINISTRATION 


A clos@ study ofthe finances of TTD reveals 
that the problem is not \so much uith ‘the availability 
of funds but.it is "with the»management of finances 
effectively for the performancesof the ebjectives of 
TTO. Income to a@ religious institution like TTD is 


as much important as it«is/to ayprofit organisation. 
Income of the TTD 


The income of the TTD is classified into two 
heads = revenue receipts and capital receipts. The 
revenue account covers items which are of a recurring 
nature and the capital receipts refer to earnings 
from the disposal of property and receipts of dona- 
tions for the construction of buildings and other 
grantse The income (revenue and capital) of all the 


TTD establishments had increased from Rs.889.37 lakhs 
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in 1973-74 to Rs.3,482.44 lakhs during 1982-83 pre- 
senting nearly about four-fold increase. The revenue 
receipts sharply rose from Rs-480.50 lakhs in 1973-74 
to Rs.1,883.36 lakhs during 1982-83 indicating an 
annual rise of 29 per cent... Sri Tirumala Temple of 
Group-A ranked first among-the»seven, groups of esta- 
blishments in terms of/ peceiving revenue income fol- 
lowed by the General ‘Administration Department 


(Group-F). 


The capital receipts of “the TTO had increased 
from Rs.408.87 lakhsein™1973=74 to-Rse1,599.08 lakhs 
during 1982-83 representing a rise of 291 per cent. 
Sri Tirumala Temple, ranked first in receiving capital 
revenue among all the groups ofvinstitutions followed 


by the General Administration Department. 


Kanuka : The income of Tirumala Temple comprised of 
mainly Kanuka (Hundi) receipts (29 per cent of the 

total income and about 50 per cent of the income of 
Tirumala Temple). The Kanuka receipts rose from 


Rs.366-86 lakhs in 1973-74 to Rs-970 lakhs during 
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1982-83 indicating an average rise of 16-40 per cent 
a year- The kanuka revenue had a consistant increase 
during selected period. It is a common apprehension 
that leakage in the kanuka revenue is not uncommon. 
But, it is difficultywto estimate tonwhat extent this 


is resorted to. 


Expenditure af the TTD 


The study of expenditure pattern-of the admi- 
nistration throws light om the variety of its activi- 
ties and indicates the interest. evineed by the devas- 
thanams in promoting and helping charitable causes 
and social purposes. The total»expenditure of the 
TTD is maintained under two heads =--revenue expendi- 
ture and capital expenditure. The revenue expendi- 
ture covers the items which are of a recurring nature ° 
like expenditure on establishment, pilgrim conveniences 
like accommodation, food, sanitation, medical aid, 
etc. The Capital expenditure refers be bie payments 
which are made for the creation and acquisition of 
fixed assets, construction of buildings and other 


engineering works, etc. 
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The expenditure (revenue and capital) of all 
the TTD establishments had increased from Rs.918.46 
lakhs in 1973-74 to Rs.2,801.20 lakhs during 1982-83 
indicating more than three=fold=rise. The revenue 
expenditure rose steadily from Rs.702.76 lakhs in 
1973-74 to Rsit,605.46 lakhs during, 1982-83 with an 
average annual growth rate of-12.80 per cent. It is 
found that Sri. Tirumala Temple ranked»first followed 
by Service Departments for pilorims»(Group=D) in 
terms of incurring revenue expenditure. “It has to 
be noted that in the case of all items of expenditure 
of the TTD, pay and allbowances*of.the staff accounted 


a larger share of the réyenue*payments. om 


The capital expenditure of TTD had ranged bet- 
ween Rs.215.70 lakhs in 1973-74 and Rs.1,195.74 lakhs . 
in 1982-83. The Engineering Division topped the list 
among all the departments in terms of incurring capital 
expenditure followed by the General Administration 
Department. It may be noted that the maintenance af 


the Engineering Division constituted about 36 per cent 
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of the total expenditure of TTD. Following are some 
of the important heads of income and expenditure of 


the TTD: 


Arjita Seva : From Anditd sevas,hTO netted about 

Rs.340 lakhs duriggr 1982-83 as Against Rs.95.10 lakhs 

in 1973-74) representing an\increase \of275=per cent. 
Arjitam revenue Comprised yof nearby 78.05 per cent of 

the total réewenue receipts. The expenditutreron arjitam 
recorded an abruéptrrise, in 19 74-75y0ver ies preceding 
year by about 82 pen tent™and—therephadsbeen wide 
variations in the: subseqvent_yeats7dnd it had touched 
about Rs.120 lakhs in 1982-83. “Dt is found that among 
all the arjita sevas, Kalyanotsavams and Amantranotsavams 
were performed in large numer during the selected 
period. This was due to the popularity in rich and 

other middle class pilgrims. It is further revealed 

that other sevas like Tiruppavada, Vasanthotsavam, ’ 
etc., were not performed by the devotees in large num- 
bere This was for tuo reasons. These sevas do not 

enjoy the patronage of the pilgrims and the rates of 


these sevas are highly priced. It is observed that 
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the rates for various sevas were fixed not in conso- 
Mance with the schedule of estimates but by adopting 


techniques of arithmetic additions. 


Proktam : Another important itemvofxrevenue is from 
the sale of proktam/(Laddu; Vada.and Appam). The re- 
venue from /the-sale/of daddu and vade \had-fetched 
Rs.310 lakhs in 1982-83 against’ Rs.65.75 lakhs during 
1973-74 recording “anmaverage increase of 37:40 per 
cent a year. The expenditure on proktam which had 
steadily reduced fromeRs.108.34Lakhs “in 1973-74 to 
Rs-71.71 lakhs during =1976-77...Since 1977-78, there 
had been a continuous rise ins the, expenditure on 
proktam. It was noticed thatethe laddws were sold 
more than the cost price in™1982-83. This is eviden~ 
ced from the fact that the administration had rea- 
lised a sutfplus revenue of Rs-60 lakhs during 1982-83 
over its expenditure. However, in 1984-85, it was 
found that laddus were sold to the devotees at less 
than the cost price. The TTD claimed that the cost 
of preparation of laddu has considerably increased 


due to the rise in the prices of ingredients that are 
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used in the preparation of laddus- As a result, it 
was estimated that the cost of preparation of laddu 
has increased from Rs.3 to Rs-4.04 each. However, 
the administration has not..crewised the price of 


laddu but selling only at.RseS eathiduring 1984-85. 


Choultries and. Cottages’: Choultries, cottages and 
rest houses are primarily wntended.to, provide free 
and paid accommodation to the pilgrims.” The revenue 
of the choultries and cattages bothyatTirumala and 
Tirupati rose from Rswi929G.lakhs in 1973-74 to 
Rse134.21 lakhs during 1982-83 depicting a seven-fold 
rise. The expenditure on™this head had steadily in- 
creased from Rs-33650 lakhs in 1974-75 to Rs.93.17 ° 
lakhs during 1982-83. It maybe noted that the TTD 
has realised a surplus revenue of Rs.41.04 lakhs 

over its expenditure in 1982-83. It is observed that 
there is heavy demand for paid accommodation at 
Tirumala. It is interesting to note that more number 
of pilgrims had opted for paid accommodation than the 
free rooms during the selected period. This was 


found possible because of good facilities and amenities 
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provided in paid cottages. In fact, most of the 
pilgrims visiting Tirumala desire to have good 
accommodation with all amenities. At present, the 
rents for cottages at Tirumale.ranged — Rs. 10 
and Rs.50 depending upon thesarea and the standard 
of the cottages. “Lt.isyfelt that. the rates—charged 
for some of the cottages were cheaper when compared 


to similar accommodation elsewhere. 


es hte : The revenue of the canteens which commen- 
ced with a small amount of-Rs.9572 lLakhs-in 1973-74 
increased gradually to.Rs»66.61 Jeakhs’ during 1982-83 
indicating more than seven=faold rise. The expenditure 
of canteens ranged between Rse14.69 lakhs in 1973-74 
to Rs.85.44 lakhs during 1982-83. It is observed 
that running of canteens is not profitable to the 
administration. It may be noted that the employees 
of the TTD at Tirupati and Tirumala are served meals 
at Rs.1.25 each in canteens. It is revealed that on 
average nearly 1,000 employees are availing of the 


canteen facility every day. It can be pointed out 
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that the employees' cost of meals is being subsidised 


by the pilgrims. 


Press : The receipts of the press department rose 
from Rs.4.97 lakhs in 1973=74"te.Rs.8.65 lakhs during 
1982-83 presentinagva rise-of 74-per cent. Similarly, 
the expenditure ofthis, department, also increased 
from Rs.8.71 lakhs in 1973-74 to Rs.44.95 lakhs dur- 
ing 1982-83. ~The press is regarded more as an adjunct 
to the administration than aS anxindependent commer- 
cial establishment. Mainly becauseyof this disposi- 
tion, the press is not, ablowed to~take outside orders 
thus making it to operatemat less than its capacity. 
In fact, the pressiis in a position to vaccept outside 


orders without significant ‘addition to expenditure. 


Engineering Division : The Engineering Division is 

one of the expanding departments of the administration 
having six divisions with two other independent divi- 
sions. Its capital expenditure rose from Rs.215.70 
lakhs in 1973-74 to RS.1,195.74 lakhs during 1982-83. 
It is revealed that delays are taken place in the 


execution of capital works. 


Transport Wing : It is found that the maintenance of 
Transport Wing by the TTD was unremunerative. How- 
ever, it is inevitable to maintain it because a fleet 
of wehicles are requiredefor them»activities of the 
administration. It/ is moticed that the vehicles were 
misused and) there had Seen cases of \misappropriation 


of petrol and spare-parts of the vehicles. 


Educational Institutions :\The popular image of the 


TTD as an agency tO promote educational institutions 
Cannot be substantiated merely on»the basis of its 
expenditure on education... -Iteis observed that more 
money Was spent on colleges than on high schools and 
other institutions imparting Sanskrit® education and 


the expenditure on primary education was also lesser. 
OPINIONS OF THE PILGRIMS ON TTD SERVICES 


Since pilgrim satisfaction is the most impor- 
tant criteria to measure the efficiency of the orga- 
nisation, an attempt was made to elicit the views of 


pilgrims about the amenities provided to them by the 


administration and their attitudes to various aspects 
of the TTD. Following are some important aspects on 


which their opinions were sought. 


About 62.50 per sent.of the total respondents 
intervieuved, expressed satisfactiam about the quality 
of foodstuffs available in TTD canteens while 24 per 
cent respondents were of the wiew that canteen eata- 
bles were goods It maybe noted thatethe respondents 
from all the states seemed to -have.the same view on 
the quality of foodstuffs of TTD canteens. When asked 
about the prices of eatablesvat canteens, about 77 
per cent of the respondents felt..that the prices 


charged at the canteens were fair. 8 


It is revealed that n@arly 2,000 pilgrims would 
take advantage of the special ticket darshan facility ° 
daily. This facility had cut down the waiting time 
in the queue. Further, the pilgrims who do not have 
adequate time to spare are enabled to have darshan of 
the Lord in minimum possible time. Nearly 42.97 per 
cent of 121 pilgrims who had darshan by going in 


general queue have reported that they took more than 


three hours time to complete the darshan. But, it is 
found, sometimes, the pilgrims were inconvenienced 
due to the visits of large number of VIPs. It is re- 
vealed on enquiry that aboute®@.VIPs visit Tirumala 


daily. 


Providing accommodation to the ever»increasing 
number of pilgrims is an—importanterespomsibility of 
the administration. -About 54.50.per-cent of 200 res-~ 
pondents have reported «that they had/stayed in free 
choultries and nearly 33.5@-per cent respondents re- 
plied that they were accommodated in paid cottages. 
Surprisingly, about 24 respondents did not seek any 
kind of accommodation om the Ground that they had 
come alone and did not feel the necessity of accommo- 
dation and they expressed the desire to return on the 
same day after having the darshan of Lord. It is 
observed that respondents of North India could get 
paid accommodation easily over the respondents of 


other States. 


It is observed that paid accommodation is 


hardly adequate during the summer and other festive 
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occasions. Further, reservation system for paid cot- 
tages at Tirumala is subject to criticism. More 
often, it creates a lot of confusion about the allot- 
ment by shunting the pilgrims from pillar to post. 
Some respondents compdained about.the non-confirma- 
tion of reservation for cottages despite the money 


being sent well in»advance. 


It is Pevealed inothe, survey that about 63.50 
per cent pilgrim-»respondents have reported that the 
Quality and price of laddu were quite’good. However, 
considerable number of respondents hesitantly expres- 
sed their concern at the deterioration in the quality 
and size of laddu at\Tirumada Temple in recent years. 
It is observed that in making of laddus at the Temple 
Kitchen, the cooks touch water and take enough mate- 
Tial into their hands for pressing into a ball-shaped 
laddue As a result, the water content may give scope 


for the generation of fungus in the laddu. 


About 32 per cent of the respondents have re- 


ported that they had performed one arjita seva or the 
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other and majority of them performed Kalyanotsavam. 
The remaining 68 per cent of the respondents have 
revealed that they did not conduct any arjita sevas 
at Tirumala Temple. When asked about the charges 
for these sevas, about -62.92.per cent»of 62 respon- 
dents who pepformed, suCh sevas “have, expressed™the 


view that the-rates charged were quite fair. 


It is revealed. that about seven per cent of 
the respondents had unp Leasant experience with the 
temple staff. When asked about the desirability and 
usefulness of dalaries, about 52.28 per cent of 44 
pilgrims who were approached by dalaries have stated 
that their services were not desirable at Tirumala 
and expressed the view thatethey were of very little 
use to the pilgrims. It is observed that the cases 
of cheating by these people at Tirumala were not 


uncommon. 
POLICY ASPECTS OF THE TTD 
Government Control Over Religious Institutions 


It is observed that there had been a debate 
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about the bonafides of the State Government to inter- 
fere in the functioning of religious institutions. A 
section of the people assert that the Government 

should not interfere in matters of religion and cha- 
rity. There are others who-strongly.oppose the Govwern- 
ment's interwention inthe Working of religious insti- 
tutions. However, it,/can be stated that the Indian 
Constitution allowed the State Governments to inter- 
fere and control the religious organisations when 


their activities, go wrong. 
Diversion of Funds 


It is found that.the Andhra Pradesh Government 
sent a directive to the TTD administration in February 
1983 to deposit its surplus funds of about Rs.4,797.21 
lakhs in the Government treasury. This decision gave ° 
scope to various contraversies among the public. It 
is obvious when the people's requirements are increas- 
ing, the Government has to find out ways and means to 
mobilise funds for meeting the increased welfare ex- 


penditure of the Government. 
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Investment Pattern 


It is observed that the TTD used to keep their 
surplus funds in fixed deposits af \seheduled commer- 
cial banks. .dtemay be noted that™the earnings on in- 
vestments were quite unremunerative keeping in view 
of the prevailing»rates of imterest im the capital 


market. 


Management of Personnel 


It is observed that the personnel employed in 
some of the sections and.departments of TTD was over 
and above the required level. Itis’ observed that 
there is no manpower planning as such to assess the 
staff requirements of the TTD. It is further revealed 


that the TTD does not have a Personnel Officer to 


manage its personnel matters. 


SUGGESTIONS 


The following suggestions emerge from the 
foregoing findings of the study: 
ADMINISTRATION OF RELI GYOUS;ENDOWMENTS\IN VARIOUS 
STATES 

It is observed that,different states had pas- 
sed various kegislations in relation to«their reli- 
gious and charitable. endowments... There ig no uni- 
formity among the Acts passed im various states. It 
is found that the codrdination inthe) functioning of 
religious institutions inethe country is absent. To 
fill this lacuna, it is, suggested \thatsa central . 
legislation on the functioning of Hindu religious and 
charitable institutions may be brought out to have 
rapport among such institutions in the country. This 
may perhaps be on the lines of Central Wakf Act, 1954. 
If the legislation of this type is enacted, it will ao 
a long way in using the surplus funds of rich temples 


for renovation of sick temples in the country. 
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It is observed that in the recent past, that 
there had been freguent change of the Commissioner 
of Endowments. It is suggested. that the Government 
should allow a Commissioner to-continue in office 
for about four or five years to,acquire familiarity 
with the issues of the department. If the tenure is 
longer, the person=halding the post develops some 
degree of commitment to the department.he serves. 

It is suggested that the post of.the.Commissioner of 
Endowments Department) should be redesignated as the 
Director of Endowments onepar. with the existing 
directors of different Ministries like, Agriculture, 


Fisheries, Marketing, etc.jynofethe State Government. 


It is felt by the researcher that the move 
of the Government to dispose of temple lands and in- 
vest the sale proceeds in interest yielding deposits 
in banks is neither suggestive nor helpful to anyone. 
Such a step would deprive the livelihood of about 


80,000 families who are dependent on 4.60 lakh acre 
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of lands owned by the Hindu religious endowments in 
the State. Once the fixed assets are sold away, 
future governments may appropriate the money and the 
temples will be denied of lands and money apart from 
the loss of increased’ value that wilblvaccrue in future. 
Therefore, itis ‘suggested,-that™=Government should 
withdraw the proposal, for amending the Land Tenancy 
Act and ensure protection to, the interests of the 
poor tenants. ‘However, it is desirable.that: the 
tenants should not be.allowed to enjoy lease-hold 
rights on lands and buildings of religious institu- 


tions for more than five years. 


It is observec that there are vacant sites in 
the custody of several temples.dn urban areas in the 
State. It is suggested that Trust Boards of various 
religious institutions may construct buildings like 
commercial complex it urban sites belonging to temple 
and other charitable institutions and offer them on 
lease basis to the shops and business establishments 
in view of their high potential value so as to derive 


proper and due income to these institutions. 
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With a view to provice financial relief to 
the religious and charitable institutions in respect 
of litigation, it is suggested that a scheme may be 
evolved under which the payment»of court fee stamps 
may be exempted in/respect of suits, filed in courts 


on behalf of the religious institutions. 


It is:observed Lee and tad were complaints of 
thefts of idols. from small temples located in isola- 
ted places. It may be “suggested that»the Government 
should tighten the security by lavolwing the Trust 
Board members. It is laudable to note that the 
Government is considering to establish a Visilance 
Cell under an Officer of, Joint Commissioner's rank 
to prevent mismanagement and corruption of temple 


funds. 


ADMINISTRATION OF MUSLIM CHARITIES 


It is observed that the rents realised on build- 
ings and other properties of the State Wakf Board are 


found meagre. It is suggested that the rates of rents 
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should be revised as the existing rates were fixed 
nearly over ten years back. This matter is to be 
looked into and necessary steps have to be taken to 


augment the revenue of the Wakf Board. 


It is found that’ in Andhra Pradesh, -thousands 
of acres of land of wakfs, has been on unauthorised 
encroachment. This problem could be solwed when the 
State Wakf Boards, are aiven, sufficient) magesterial 
powers for removing wrong encroachments by: unautho- 


rised people and agencies. 


ADMINISTRATION OF CHRISTIAN MISSI ONARTI ES 


It is observed\that there is novspecieal legis- 
lation to regulate the activitdes of Christian Missiona- 
ries in the State. It is suggested that a comprehen- : 
sive enactment may be brought out by the Government to 
streamline the operations of the christian missionaries 
in the State for ensuring better administration and 
their useful service to the society. It may further be 


suggested that the Government may constitute a 
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"Supervisory Body' to look into the management of mis- 
sionary institutions and their properties in the State. 
The proposed State Supervisory Body may consist of re- 
presentatives of the State Government, Christian Mis- 


Sionaries and other wedfare»-organisations. 
MANAGEMENT OF ST KH GURUDWARAS 


It is-observed that thesSikh Gurddwaras in 
Punjab and their properties were misused inthe recent 
past by some vested interests. It is suggested that 
the Government of Indta*“should change the management 
pattern of Gurudwaras to prevent their misuse. It is 
also suggested that the Government may also prepare 
the draft of an All India Gurudwara Act and circulate 
it to elicit the opinion of the Sikh community in 


Punjab and other States. 
ADMINISTRATION OF THE TTD 


It is found that the members of the Trust Board 
of the TTD are political appointees who have little or 


no knowledge of the administrative and financial 


aspects of the organisation. It is suggested that 
the members who are on the Trust Board of the JTD 
should have an idealism and service with integrity 
for fulfilling the longe®ange-obfectives of the admi- 
nistration. A juditdots* choite must be made of the 
members appeintéd by the State Govennmentd< The peo 
ple with good character and-outStanding learning in 
tenets of Hindu, peligiofW must be’ included inthe 
Trust Board. Aeréetiredyaiaess. of fidialboria retired 
Judge of High Cotirt or, SupremeCoutt sshould also be 


included in the Beard te Tendwdtcqnity ta it. 


When the Board isw@éaling with administrative 
and financial matters involwing heavy Financial com- 
mitments, it would be desirable to make the Finance 
Secretary of the State Government as the ex-officio 
member of the Board. However, under the present set 
up, all the heavy financial decisions of the TTD must 
be approved by the Finance Ministry of the State 
Government. If the Finance Secretary of the Govern- 
ment is on the Board, his participation in the deli- 


berations of the meeting on behalf of his Ministry 
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will enhance the element of responsibility and quick 


decisions could be conveniently taken. 


In addition to the regular members so appoin- 
ted, a system can be ewodwed™ by which the administra- 
tion should be able to”-invite~outsiders to the meet- 
ings of the Trust Board who are popular and outstand- 
ing in one field ar the other-and who may be interes- 
ted in improving >the) administration ofthe devasthanams. 
Some experts on finance and administration may also be 
nominated as thecmembers-af “the Board who can give 
purposeful direction.to-the proceedings of the Board. 
Necessary changes may besbrought out in the TTD Act 


1979 to give effect tao.the above suggestions. 


The remodelled administration of the TTD, it 
is found, has not considerably helped to increase the 
efficiency of the staff and for fixing the responsi- 
bility on the officers who are heading different de- 
partments. It may be suggested that a Senior Officer, 
preferably a retired Chief Secretary, should be appoin- 


ted as a One Man Committee to study in detail the 
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working of the TTD administration and to recommend 
measures to streamline the administration to give 


it a pilgrim welfare oriented approach. 


Role of Executive Officer: As the head of the orga- 
nisation, it is.felt thatthe Executive Officer should 
be primarily cencerned with planning and organisation 
and leave other functions» to his deputies and ather 
officers of the TID- -Im fact, it is»observed:by the 
researcher that the Executive Officer is ower-burdened 
with all powers and responsibilities’ ~ His shoulders 
are heavy since he is aneévitablystoncerned with almost 
every part of the work of the TTB. It is desirable to 
delegate all functional *powers)and responsibilities 

of routine type of the Executive Officer to the Joint 
Executive Officer and Deputy Executive Officers. It 
also enables the Executive Officer to attend the meet- 


ings of various establishments of the TTO. 


It is found that in recent years, the Executive 
Officers are frequently transferred by the Government. 


It is essential that the tenure of the Executive Officer 
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should be fairly long» A longer tenure, say for a 
period of five years, will help the Executive Officer 
to acquire greater familiarity with TTD affairs. It 
also gives him an opportunity=te plan and execute his 
ideas during his tenure and t@ provide stability and 


pragmatism in administering the #nstitutions 


The functioninguef Executive Officer is “sub- 
ject to the control and check by.the Commissioner of 
Endowments. He can-approach the Government only 
through the Commissioner which results in delay in 
decision making- ThesqGuestion.of upgrading the post 
of the Executive Officer. of TTD to that of the Commis- 
sioner of Endowments. and, vesting’ him with powers to 


deal directly with the Government, needs consideration. 


Need for Management Information System =: At present, 


there is no separate department at the TTD to provide 
management information to the administration. It may 
be suggested that the administration, should set up 
an ‘Economics and Statistics Department! in the admi- 
nistrative office to develop and provide management 


information system. This department has to collect 
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the particulars on the aspects of TTD and compile the 
data for the purpose of research analysis. This will 
be of immense use to the administration in taking 
various decisions. The proposed department may be 
headed by an Economist or a Statistician who has ade- 
quate research orientation,and capable of presenting 
the data in alucid manner. \The department may be 
entrusted with the work of~compilatian and analysis 
of data in respect of pilarims, income, expenditure, 
amenities, personnel,..arjita sevas; investments and 
other schemes, etcse TheeDepartmentyaf Economics and 
Statistics can be made avlieison department for all 
the establishmentg of the TTD. and whatever the infor- 
mation required by any=department cam be furnished 


by this department. 
FINANCIAL ADMINISTRATION 


Arjita Sevas : One of the ways of augmenting the revenues 
of the TTD is by scaling down the rates of arjita sevas. 
At present, Kalyanotsavam and Amantranotsavam are per- 
formed in Tirumala Temple at the rate of Rs.2,000 and 


Rs-400 respectively. It is suggested that the 


administration may lower the rate of Kalyanotsavam to 
Rs-1,5000 and Amantranotsavam to Rs-300 so as to enable 
the common worshipper to perform such sevase It is 
also suggested that the rates of other sevas like 
Tiruppavada, Unjal Sewa, and Vasanthotsavam, etc., 

may be considerably lowened inmwhich case inoreased 
demand at reduced rates»is likely to bring in more 
revenues than before. Greater care will hawe to be 
exercised in dealing with arjitam revenue. Any attempt 
at raising the arjitem rates is bikely to drive the 
pilgrims away into other types \of worship. But, little 
readjustment of retes Maywbe considered whenever and 


wherever necessary. 


It is observed thatthe rates for various sevas 
were fixed not in consonance with the schedule of 
estimates but by adopting techniGgues of arithmetic 
additions. It is suggested that a scientific method 
may be evolved in fixing the rates on arjita sevas 
taking all other costs like administrative expenses 


and overheads into consideration. 
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Proktam : The TTD intends to enhance the price of laddu 
from the present Rs.3 to a record level of Rs.5.15 

each by adding costly spices in its preparation. Houw- 
ever, no decision has been.taken so.far on this aspect. 
It is suggested that rsthe* administration\may fix the 
price of laddu at/Rs.5/ each provided\ maintenance of 
perfect quality and size of Yaddu/is ensured as the 
pilgrims would not»bother to pay more-for laddu when 


the quality is good. 


Choultries and Cottages. It is found’ that the rates 


charged for some of theecottageés are cheaper when com- 


pared to similar atcommodation elsewhere. It is sugges= 


ted that a marginal upward revision of these rates may 
prevent using of this accommodation for purposes other 
than pilgrimage and would also yield more revenue for 
the administration. Further, the administration may 
introduce a system umer which the pilgrims staying 
more than two days in the cottages may be charged some 
amount of penal rate over and above the regular charges. 


The penal rate charged should be cumulatively increased 
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for the succeeding days when the pilgrims continue 

to stay in the cottages. There had been a comp laint 
that facilities provided in free choultries were poor. 
The administration has toeimptowe.the amenities to 
the pilgrims in free choultries “sa_as to reduce the 


increasing demand for paid accommodation. 


Canteen : It is observed=that, running ofecantesns is 

not profitable.to the administrations) It may be 

noted that the employees of. the»TID at Tirupati and 
Tirumala are served meals at=Rs.1.25 each in canteens. 
It is revealed that on average-—nearly 1,000 employees 
are availing of the canteen facility every day at 
Tirupati and Tirumala. (It maybe pointed out that the 
employees! cost of meals is being subsidised by the 
pilgrims. It is suggested that the administration a 
May set up two separate canteens - one each at Tirumala 
and Tirupati exclusively for the use of employees. 

This will help in relieving the pilgrims from the burden 
of the cost of subsidised meals provided to the emplo-. 
yeese The TTD can bear the loss suffered in keeping 


with the usefulness and service of canteens to the 
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employees. However, the administration has to take 
necessary steps to improve the quality of foodstuffs 


served to the pilgrims in its canteens. 


Press : It is revealed that the TPO press is in a 
position to gecept outside. orderswithout -stenificant 
addition ta>éspenditure. In fact, the’ administration 
could have wtilised »the press, more effeetively, if 
the work of the press is well coordinated with propa- 
ganda and publicity departments (Srinivasa Mission, 
HORS and Information Centréesye It is’ suggested that 
the administration may .allow=the press to accept out- 


side orders provided it has time to do. 


Engineering Division sIteis found that abnormal delays 
are taken place in the execution of capital works under- 
taken by the Engineering Division of the TTD. It is 
suggested that a time bound programme in execution of 
works should be drawn up by the division and the delays 
caused in final check measurements should be eliminated. 


Added to this, adequate attention must be paid to set- 


tle the accounts of such works expeditiously. Prefer 


Ann? 
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guidelines should be evolved in the matter of execu- 
tion of works, scrutiny of bills, supplies of mate- 


rial, verification of stores and reconciliation, etc. 


Audit :; At present, both<pre and postaudit of the 

TTD accounts arebeingy conducted by the Locad. Fund 
Audit Department of “the, State Government., This sys- 
tem is found» lopsided and ineffectivevas«the excess 
payments, wrong payment of bills andyirregularities 
are not brought to light and sometimes they are not 
identified even. Therefore it is. suggested that 

the post audit work shoOuld“be=entrusted to the 
Accountant General's Department of the Central Govern- 
ment to ensure accurate Maintenance of accounts of 

the organisation. The pre-audit may however, be con- 
tinued by the Local Fund Audit Department of the State a 
Government. This is desirable since it introduces 

a system of cneck and counter-check by two indepen- 
dent authorities in its accounting machinery for its 
fool proof functioning. It may be suggested that the 
administration should create an 'Account/Audit Flying 


Squad' manned by personnel, independent of the TTD 
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to make surprise checks on all TTD institutions. This 
would certainly facilitate early and effective detec- 
tion of malpractices in financial transactions and 


stocks in the organisation. 
NEED FOR COST.ACEOUNTINGIN-TTS 


The cost accounting is-developed primarily for 
determining product costs in manufacCturing precesses. 
It is also used to determine the cost/of service acti- 
vities. However, the system of cost sccounting is 
not used in TTO. It maybe suqgested.that the TTD 
may use the techniques of .cost) accounting in its 
administration. It wilt possibly serve three purpo-~ 
ses, vize, efficiency andcost control, planned use 
of funds and pricing of goods and services. The tech- 
niques of cost accounting can be used to set standards 
and to measure performance of various departments of 
the administration. Clerical and record keeping ope- 
rations, medical services, accommodation, canteens, 
prasadams, press, engineering department and other 


pilgrim services are some of the areas where the 
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administration for careful planning and to achieve 
maximum efficiency through regulating unnecessary 
expenditure. A Chief Cost Accountant may be appoin- 
ted in the TTD administration to look after the ope- 
rations of the cost agtounting. 
NEED FOR EXEMPTING’ THE ANCOME OF ,THE TTD/ FROM THE 
PURVIEW OF THE INCOME TAX ACT 

The TTDeas aecharitable organisation Aad 
enjoyed exemption. from payment of income. tax to the 
Government of India till the assessment year 1983-84. 
The Government tried to. impose income.tax on TTD for 
the year 1984-85. Howevéry at theeinstance of the 
then Prime Minister, \the Government) had/ exempted the ° 
TTD from payment of such tax for that year. When 
the TTD sought exemption of income tax payment from 
the Central Board of Direct Taxes, Ministry of 
Finance, the Government accorded exemption to the TTD 
for the assessment years 1985-86 and 1986-87. As the 
TTD is undoubtedly a true charitable institution 
serving to the cause of poor and destitutes, it is 


suggested that the Government of India should accord 


permanent exemption to the TTD from payment of income 
tax. In the event of the Government not excluding 
TTD from income tax exemption for the assessment year 
1987-88, the TTD would have.to pay tax on the sale 

of prasadams, special sedarshan=tickets.and paid sevas. 
The income from temple hAundi would, however, “remain 
tax free as it has been declaredas\ Corpus Fund which 


is exempted under the Income Tax Act. 


The ever inereasing flow’ of pilgrims and their 
increasing contributionsyvoluntary»as well as arjitam 
revenue are undoubtedly ~a testimony for the sound 
financial position of thesTTB. ~The administration 
may take steps to set up)Home for)Aged \(Adaranalayam) 
one in every district of Andhra Pradesh. This immensely 
helps the old people who do not have any means and 
persons to look after their welfare. Such homes may 
take up productive activities like candle making, 
seri-culture and dairy, etc., by involving the inmates 
of the homes. The administration, if necessary, may 
secure services of Ramakrishna Mission or other volun- 


tary service organisations in managing the homes 
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effectively. The TTD may also institute religious 
Chairs in its name in some of the universities in 
Andhra Pradesh by providing Rs.5 lakhs each as was 
done by State Bank of IndiayandoAndhra Pradesh State 


Road Transport Corporations 
OPINIONS OF THE PILGRIMSWON TTD SERVICES 


It. is observedythat paid accommadation is 
hardly adequate during summer andvothersfestive 
occasions. Further, the reservationysystem for paid 
cottages at Tirumala/is not satisfactory» It is 
found that the shartage of “accommodation gives rise 
tO malpractices among the lover lewel staff. This 
evil could be effectively roowed out only when proper 
supervision is there and adequate accommodation is ° 
planned. More attention should be paid by the admi- 
nistration on proper maintenance of cottages and 
choultries. The number of helpers should be increased 
so that they could be within the easy reach of the 


pilorims for any assistance. 
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It is revealed that about 63.50 per cent res- 
pondents have reported that the quality and price of 
laddu are quite good. Nearly 70 per cent of pilgrim 
respondents hesitantly expressed their concern at 
the deterioration im the Guality»and,size of laddu 
at Tirumala,Temple in recent years... It.is suggested 
that the administration should improve the quality 
and size of. laddu™by taking/necessary steps. -It may 
be suggested that a mechanised pressing system can 
be introduced for making daddus.) This will no doubt 
enhance the durabilityvand uniformity of laddus. 
Laddus should be stored im stainless steel trays 
instead of bamboo baskets.,The Mirasidars should 


maintain the kitch@n=in a hygienic-condition. 


It is found sometimes the pilgrims were incon- 


venienced due to the visits of large number of VIPs. 


The administration should devise steps for reducing 


the waiting time of the pilgrims in the general queue. 


No visit by a VIP or Minister should be allowed to 


disturb the line of pilgrims. 
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It is observed that there are no pilgrim guides 
on the Hills to guide and assist the pilgrims. It is 
suggested that the administration should appoint some 
pilgrim guides at Tirumala-tosassist the pilgrims. 
There should be greater? vigilance onthe part of ad- 
ministratiom and periodical chectks\should be conducted 
by the officers to see that persons posted to help 
the pilgrims in the choultries and cottages attended 
to their duties. are readily “available at the counters 


during their hours of dutys 


It is felt that there is.anvurgent need for 
introducing more Schemes to cope with the situation 
caused due to ever increasingspilgrim flow to Tirumala 
Temple from all over the cotmtry. An average of 
25,000 to 30,000 pilgrims visit the Tirumala Temple 
every day- On peak days, the number will go up to 
40,000 or more. The pilgrim flow is reported to be 
increasing by nearly ten per cent annually in the 
last few years. Therefore, it uggested that the TTD 


should erect a conveyor to move devotees automatically 
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from Bangaruvakili to the Deity and back so that 
there would be uniform speed in the movement of afi- 
grims. This would also avert the unpleasant sight of 
TTD employees and scouts pushing.the pilgrims in the 
Queue line with theitehands as fs.being done pre- 
sently. The conveyor belts are at various, industries 
and Ports to;move materials and they are used in 
buildings in advanced countries  to»move people from 


one floor to another. 


POLICY ASPECTS OF ‘THESTTD™ 


Government Control Over, Religious Institutions 


It is felt desirable»that the Gowernment con- 
trol over religious institutions is good but it should 
be exercised objectively and should be free from pre- 
judice and in the best interests of the institution 
concerned. Undue and unwarranted interference in the 
temple administration is likely to mar the public 
image and affect the faith and confidence of the 


public in the religious institutions. 
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Diversion of Funds 


It is obvious when the people's requirements 
are increasing, the Government has to find out ways 
and means to mobilise flmds) for meeting the increased 
welfare expenditure mM he Posies Ut is, felt 
that the Andhme-Pradesh<Government "s \de¢istencin 
directing the TTD .toedepesit its sura dus funds ain the 
Government treasury GS dap full) conformity wider the 
provisions of the» TTD Act, “19798 It Asvobserved that 
the apprehensions expressedpby=some people were proved 
wrong in respect Of hundi “earaings,and the religious 
sentiments of the devote@s., Th fact, the earnings of 
the TTD have groun substantia lhy after the Government 
took this decision. When theepeople offered their 
voluntary contributions to Lord, they would not usually . 
expect that their contributions should be utilised in 
a particular manner. What all they wanted was that, 
the TTD should maintain sanctity of the temple and 


provide good amenities to the visiting pilgrims. 


However, there was a feeling that the flexi- 


bility with which the TTD could operate the funds in 
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times of emergency would be lost. For this, the 
Government has to give a free hand to the TID adminis- 
tration to draw its funds from the treasury as and 
when they sre required without=obtaining any prior 
permission of the Government. Tt.should be made as 
simple as thatrof withdrawing money\by the current 


deposit holder from the bank. 
Investment Pattern 


It is observed that. the earnings on investments 
of the TTD were quite wnremunerative. It may be 
noticed that the public, sector undertakings like Indian 
Corporation (I10C),\ Bharat Petroleum Corporation Ltd. 
(BPCL) and Steel Authority of Indie (SAIL), are offer- 
ing an interest rate of 15 per cent on the fixed 
deposits of three years duration. In case the funds 
of the TTD are invested in such undertakings, the 
interest earnings will be sufficiently higher than 


the present earnings. 


It is also suggested that the TTD can conve- 


niently provide interest bearing loans to the financial 


institutions like Andhra Pradesh State Financial Cor- 
poration, Andhra Pradesh Industrial Development Cor- 
poration, etc., which provide finance to the industry 
in the State. This could, however, be done by secur- 
ing the State Gavernment'*s guarantee. When the loans 
are given to these, financial institutions,not only 
the earning Capacity of/ the TID will increase but the 
administration wilt also havethe satisfaction of 
extending its helping hand indirectly tothe: indus- 
trial development of’ the State. ~It may: be suggested 
that the TTD Act of 1979«may suitablybe amended by 
the State Government soOwas, to ehable the administra- 
tion to invest its funds iim corporate enterprises and 
for providing loans tothe financial.institutions in 


the State for deriving higher earnings. 
Ranagensat of _Persoane: 


It is observed that the personnel employed in 
some of the sections and departments of TTD was over 
and above the required level. It is observed that 


there is no manpower planning as such to assess the 
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staff requirements of the TTD. It is high time to 
set up a Committee on ‘Manpower Planning! to advise 
the administration in the matter of utilisation of 


manpower more effectively inthe, afrganisation. 


It is fOunduthat the TTD™at present“has™no 
Personnel Officer to manage its) personnel matters. 
It is suggested that a Personnel Department should 
be created appointing a Chief, Personnel Officer to 
look after the aspects ofsrecruitment, selection, 
placement and training»of the ministerial and sub- 
ordinate staff of the TTD and union=management rela=- 
tions. It is further suggested»that the administra- 
tion should create more-promotionalavenues for its 
employees on the basis of experience, merit and per- 
sOnal integrity. It is also suagested that the TTO P 
can introduce computerisation in its administration 
which will improve the efficiency of the staff and 


help in Quickening the work in various departments. 
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